
MINUTES 
Regular Meeting Waverley Oaks Community Room - 637 Trapelo Road October 20, 2022 

ATTENDANCE- 
Board of Commissioners in Attendance- Charles Laverty III, Anne Mahon, Sarah Bilodeau 
Cambridge Housing Authority Staff in Attendance- Allison MacMartin, Sara Vogel 
Tenant Association Members in Attendance- Lynne Martin, Sally Sennott, James Busa, Isabelle Carr 
Also in Attendance- housing authority residents and member of the public 
*Meeting was called to order by Board of Chair, Charles Laverty III at 5:04PM

*Please note: the Board wants to remind attendees that there will be a designated time for public
comment and to allow the staff and Board the opportunity to answer. If an answer is not available, it will
be tabled until a later time.

OLD BUSINESS 
No Comment 

NEW BUSINESS 

November Meeting Location- The November Board Meeting will be held in person at the Waverly Oaks Community 
Room. Changes will be announced at least 48 hours in advance.  

Dedham – Section 8 Administration Contract 2023-2024- management recommends renewing the  Dedham 
Section 8 Voucher Administration Contract; the service has been good, fees are minimal, and there would be 
additional upfront costs for CHA to assume management. There will be a vote at the next board meeting. 

Metro West Collaborative Development Funding Opportunity- seeking a Belmont resident focus group to share 
feedback on a housing production plan in development funded through ARP. The meeting will be held at 5pm, 
November 16th at Waverly Oaks. 

 Anne Mahon, comment- MWCD presents an opportunity to increase affordable units 

      throughout Belmont. 

Other Items Unanticipated by Chair- No comment 

EXECUTIVE DIRECTOR’S REPORT-Allison MacMartin 

Staffing Update- the maintenance position has been offered with an 11-1-2022 start date 

Work Release Program- The WRP completed a clean-up project at Belmont Village, the experience was very 
positive, and we look forward to utilizing this resource in the future.  

 Sarah Bilodeau, question- could this be a regular service? 

 Allison- WRP is in high demand, but there is potential to schedule in advance for routine needs. 

      There’s no charge for labor, but the agency buys lunch for the workers.  

Outstanding rents- BHA returned to standard rent collection policies and initiated informal conference for tenants 
with outstanding balances. There were several changes to the policy including the addition of the informal 
conference, which gives residence an opportunity to resolve the arrearages prior to issuance of a 30-day NTT, 
which replaces the previous 14-day NTT requirement.   

TENANT ASSOCIATION 
Sally Sennott- introduces James Busa and Isabelle Carr as members of the Tenant Association (non-voting 
members) 

Charles Laverty III, comment- As we go into public meetings, please address tenant concerns through the 
proper channel(s) such that management staff are notified and given the opportunity to address issues 
prior to it being brought to the Board, which is in place to address policy.  
Allison MacMartin, comment- there are also quarterly TA Meetings, which can be used to address specific 
tenant concerns 



 

Lynn Martin, comment- The TA cannot force, enforce, or pressure tenants to report concerns to the 
office, but we do encourage tenants to contact the office to address their concerns and offer support 
throughout that process.  

 
PUBLIC COMMENT 
No Comment 
 
OTHER ITEMS UNANTICIPATED BY THE CHAIR 
No Comment 
 
ITEMS FOR APPROVAL 
1. October Special Meeting Minutes (10/6/22) 

Anne Mahon motioned to approve. Sarah Bilodeau seconded the motion. Roll call vote: Charles Laverty III, 
“abstain”, Sarah Bilodeau, “I”. Anne Mahon, “I”. In Favor (2), Against (1), Abstention (0)- motion passed 

2. FY23 Payment Standards and Utility Allowances  
Anne Mahon motioned to approve. Sarah Bilodeau seconded the motion. Roll call vote: Charles Laverty III, 
“I”, Sarah Bilodeau, “I”. Anne Mahon, “I”. In Favor (3), Against (0), Abstention (0)- motion passed 

3. Heating Maintenance & Repair Service Contract Renewal – N&T Mechanical   
Anne Mahon motioned to approve. Sarah Bilodeau seconded the motion. Roll call vote: Charles Laverty III, 
“I”, Sarah Bilodeau, “I”. Anne Mahon, “I”. In Favor (3), Against (0), Abstention (0)- motion passed 

4. Certificate of Substantial Completion – 026069 (Belmont Village Exhaust Fans)- exhaust fan replacement 
and the contractor submitted late so recommend approving 
Sarah Bilodeau motioned to approve. Anne Mahon seconded the motion. Roll call vote: Charles Laverty III, 
“I”, Sarah Bilodeau, “I”. Anne Mahon, “I”. In Favor (3), Against (0), Abstention (0)- motion passed 

5. Resident Services Coordinator Funding Application- increase funding for RCS, currently part time 2 days, 
and the funding may give us the opportunity to bring her on 4 days. 
Sarah Bilodeau motioned to approve. Anne Mahon seconded the motion. Roll call vote: Charles Laverty III, 
“I”, Sarah Bilodeau, “I”. Anne Mahon, “I”. In Favor (3), Against (0), Abstention (0)- motion passed 

 
CONFIRMATION OF NEXT MEETING- November 17, 2022 at 5pm – tentative location Waverly Oaks Community 
Room 
  
ADJOURNMENT 
Anne Mahon motioned to approve. Sarah Bilodeau seconded the motion. Roll call vote: Charles Laverty III, “I”, 
Sarah Bilodeau, “I”. Anne Mahon, “I”. In Favor (3), Against (0), Abstention (0)- motion passed 
 
Adjourned 5:33pm 
 
 


