Belmont Middle High School - 01Dec21 Schedule Update - BEL-64

Small Format Summary Data Date: 01-Dec-21 / Run Date: 07-Dec-21 14:29

mmmmm  Actual Level of Effort
I Actual Work

I Critical Remaining Work
L 2 @ Milestone

Activity ID [Activity Name Remaining] Start Finish 2021 2022 2023 2024
Duration J [yull A s]oct N[ DJsan] F|m[apr M u]ou] A s]oct N D [san[ F [ m[apr] M] y[su] Al s[oc N| D [san| F [ m]apr| M]y]oul A
Be 0 ddle & 0 00 01De edule Update | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
Phase 2 - Demo Remaining School / Complete School
SUM- 2120 Install Playing Field (North End of Site) 16 21-Jun-21 A 22-Dec-21 Install Playlng Fleld (North End of Slte)
SUM-3360 Begin Mobilization 0  28-Jun-21A ‘ Begm MOb”lZatIOH AR
SUM-3000 Mobilize for Phase 2 Construction 0  28-Jun21A  15-Jul-21A — "M’citilflifz’é’t’c’)’r"F”H’aéé”Z’ ’Céh’étﬁjé’tiéh ””” e
SUM-3010 Complete Abatement & Demo of Existing Building 0 | 16-Jul-21A  15-Oct21A | ™= Complete Abatement & Demo of EXIStmg Bwldmg
SUM-3350 Begin Piles 0 | 06-Oct-21A * Begm F’Iles |
SUM-3030 Pile Installation 0 06-Oct-21 A 25-Oct-21 A - Plle Installatlon |
SUM-3370 Pool & Black Box Turnover 0 12-Oct-21 A ’ P0¢| & B|60k BGJX TurnOVer
SUM-3040 Concrete Foundations 19  01-Nov-21A 28-Dec21 | | = = = | ;HCb’riéfé’té’l’fédhdétfdﬁé ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
SUM-3380 Auditorium Turnover 0 02-Dec-21 0 Audltorium Turnc)ver ‘
SUM-3310 Complete Foundations 0 28-Dec-21 ‘ ’ Complete Foundatlons
SUM-3050  Structural Steel Erection 60  03-Jan-22 = 28-Mar-22 — Struotural Steel Ereotlon
SUM-3060  Install Decking / Detail 63 = 26-Jan-22 = 26-Apr-22 —— Install Decklng / Detall
SUM-3220 Prep & Place Slabs on Deck 37  18-Mar22 10-May-22 | | | i t";"F”’r’éb’&’Pté’éé”S’I’é’b’é’dﬁD’é’c’R ”””””””””””””””””””””””””””””””””””””””””
SUM-3320 Complete Steel Erection 0 28-Mar-22 0 Complete Steel Erectloh ‘ ‘
SUM-3080 Overhead MEP Installation 128 = 15-Apr-22 = 18-Oct-22 : | e ———— Overhead MEP Installatuon
SUM-3070  Exterior Facade 172 15-Apr-22 = 21-Dec-22 I Extenor Facade |
SUM-3330 Complete Slabs on Deck 0 10-May-22 ’ Complete SlabS on DeCk
SUM-3340 Complete Spray Fireproofing 0 13-Jul-22 | 0 ‘7Ct)’rﬁbflféfté735rféy|ftfébfrfc36flﬁg 77777777777777777777777777777777777777777777777777777777777777777777
MILE-3300 Building Tight - Area D 0 19-Jul-22 ¢ BuildingTight-AreaD
SUM-2220 Site Improvements 200 = 25-Aug-22  13-Jun-23 - _———-— Slte Improvements
SUM-3090  Interior Drywall & Finishes 140 = 31-Aug-22 = 23-Mar-23 Interlor Drywall & FInISheS
SUM- 2100 Install Playing Field (Western End of Site) 34  01-Sep-22  20-Oct-22 — Install Playmg Fleld (W¢Stem End Of Sl’te)
MILE-3320 Building Tight - Area F 0 12-Sep-22 oBuuldmgTughtAreaF ”””””””””””””””””””””””””””””””””
SUM- 2230 Construct Sports Fields 80 01-Mar-23 = 22-Jun-23 R | ConstruCt Sports Flelds ‘
SUM-3410 Final Building Inspections for Phase 2 20 | 17-Mar-23 = 13-Apr-23 — Flnal BU”dlng Inspectlons for Phase 2 |
SUM-3390 | Install Photovoltaic System 106 03-Apr23 = 31-Aug-23 ‘ _ Install Photovoltanc System
MILE-3330 Turnover Building - Phase 2 0 13-Apr-23 ’ Turnover Buildlhg Phase 2
SUM-3400 Complete Phase 1/Phase 2 Integration 68 14-Apr-23 = 21-Jul-23 CompletePhase1/Phase2|ntegrat|on
MILE-3310 Receive Final Certificate of Occupancy 0 21-Jul-23 . Recelve Flnal Certlflcate of OCCupahcy
mssmm= Remaining Level of Effort [ Remaining Work Page 1 of 1 TASK filter: Summary.
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