BELMONT MIDDLE AND HIGH SCHOOL BUILDING COMMITTEE October 20, 2021

West of Harris Field

Design Considerations
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Consider if Building Committee should make design decisions based on potential of a future ice rink project
* Does it seem likely that a rink project is likely in the future
* School Committee voted on preferred option

Consider if original field scope is still appropriate as previously directed by School Department
* Overlapping JV softball, JV baseball, JV soccer
e Shotput and discus areas needed to host track meets

Consider if tennis will be included in discussions
* Notin original scope
* Did School Department change their position on tennis since prior direction to Building Committee
e Should an interim option for tennis be considered ahead of a new ice rink

Consider approach to parking in context of potential new ice rink
* How many total parking spaces will be needed
* How many parking spaces to construct now
e What is finish condition of parking lot

Consider if Building Committee should bring in new ice rink utilities from street to avoid disturbing new work put in place
* Notin original scope
e May avoid additional costs of reconstruction of finished work with future project

Consider if a new crosswalk signal at Cottage Street should be part of this project
* Notin original scope
* Does the project add more risk to the Concord Avenue and Cottage Street intersection for pedestrians crossing
* Original agreement with OCD was that this signal would be incorporated into future ice rink project
e Should Building Committee consider incorporating only design component of signalized intersection into project



