Belmont Middle & High School Project
Develop Field Use West of Harris Field - Scope and Timelines

Timelines and Scope, CHA and Perkins & Will, 9-16-21

Meetings to determine Scope Options

P&W Preliminary Layouts of designated scope

Public Meetings - Review and Approval

Skanska Price Scope - VE as Rqd, Reconcile to Budget

Planning Board Meetings - Finalize Scope, Pricing and Approve
P&W Complete Design to Bid Documents

Public Bidding - Issue, Rcv Bids, Descope, Award

Construction - thru Planting and Finishes

Allow Fields to Mature and Stabilize

New Fields and Facilities - Ready to Use

Preliminary Timeline of Major Milestone Elements - Start of Process to Use of Facilities
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