Select Board and School Committee

Building a New
Ice Skating Rink
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Location of Existing Rink

?@?::w

gguqug Skating Rmk’ . "

Building a New Ice Skating Rink — 05.30.2019



Location of Existing Rink and New High School
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Recap of issues discussed to-date

Existing rink is failing Town needs to Ability to publicly
and Town obligated move quickly fund construction is
to maintain uncertain
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Town'’s Options

Let the rink fail Debt Exclusion Public-Private
to fund new rink Partnership to fund
new rink
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Impacts of letting the rink fail

Added costs to use Added transportation Logistics No guarantee that ice
alternative facilities costs due to out of complications time will be available
out of town town facility
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Debt Exclusion Option

(Current Building Model)

Town obligated to Slow and Requires Town to
maintain in perpetuity lengthy process fund construction
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Public-Private Partnership Option

(Proposed Building Model)

Private developer Able to deliver a new Private developer
maintains rink faster funds construction
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Goal for this Forum

@/ Discuss options for the ice skating rink.

Select Board and School Committee discuss the public-private partnership
approach to finance, design, construct, and operate and maintain a new
ice skating rink.
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Belmont’s Current Building Model

Town identifies need for new building

Town decides to move forward with current building model

A location for the building is selected

Town Meeting approves creation of Building Committee and appropriation of preliminary funding

Town Moderator appoints members to the Building Committee

Building Committee hires a designer through the RFP process, hires OPM

Building and site plan designed through a public process

Town Ildentifies funding process/structure involving: BOS, Warrant Committee, Capital
Budget Committee; and Permanent Building Committee.

e Excluded Debt
* |Included Debt
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Belmont’s Current Building Model

Town Meeting votes to appropriate funds

Building Committee finalizes design, seeks local regulatory approvals

Building Committee hires a contractor through invitation to bid process

Construction begins with Building Committee oversight

Construction concludes and Town retains ownership

Town responsible for operations and maintenance in perpetuity

Building a New Ice Skating Rink — 05.30.2019




Proposed Building Model for the New Rink

Town identifies need for new rink

Select Board and School Committee vote on Public-Private Partnership approach

Select Board and School Committee vote on new rink location

School Committee votes on size of rink and develops operational program

Staff works with Town Counsel to draft the RFP and Lease

Select Board and School Committee review, edit, and comment on draft RFP and Lease

Select Board and School Committee hold a public meeting on the draft RFP and Lease

Select Board and School Committee vote to approve RFP for release
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Proposed Building Model for the New Rink

Staff advertises RFP

Town receives proposals

Select Board and School Committee select best proposal

Town Meeting votes to lease the property to the selected Private Entity

Select Board and/or School Committee award the contract

Select Board and/or School Committee negotiate and execute lease with Private Entity

Private Entity designs and constructs the new rink

Private Entity maintains and operates the new rink
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Maintenance Obligation for

Current and Proposed Building Models

Proposed building model

Private developer
maintains

Current building model

Town obligated to
maintain in
perpetuity
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Process Times for

Current and Proposed Building Models

Proposed building model

New rink built
faster

Current building model

Slow and
lengthy
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Funding Source for

Current and Proposed Building Models

Proposed building model

Private developer
funds

Current building model

Town must fund
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Goal for this Forum and Next Steps

@/ Discuss options for the ice skating rink.

Select Board and School Committee discuss the public-private
partnership approach to finance, design, construct, and operate and
maintain a new ice skating rink.

Next Steps:

June 4 — School Committee votes on public-private partnership; discusses rink size and location

June 5 — Select Board votes on public-private partnership

June 18 — School Committee votes on rink size and location
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Additional Questions and Comments can be sent to:

Patrice Garvin, Town Administrator

pgarvin@belmont-ma.gov
617.993.2610
455 Concord Avenue, Belmont, MA 02478

John Phelan, Superintendent of Schools

iphelan@belmont.k12.ma.us
617.993.5400
644 Pleasant Street, Belmont, MA 02478
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