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Action

The focus of the Sub-Committee meeting was to review the possible cost saving measures to
reduce the construction budget by approximately 5%. The current estimate for direct costs is
$17,320,000, of which a 5% savings would be $866,000. The following list of suggested savings
was discussed. Oudens Ello has been asked to review this list with their cost estimator to
understand their total estimated savings to the project.

- Substitute brick veneer for brick panel in some locations

- Substitute a gravel roof for the green roof

- Reduce the size of the exterior windows at the Quiet Study Room

- Reduce the overall exterior fagade system

- Eliminate Barrier One admixture

- Revisit amount of metal screen at exterior Children’s Area

- Reduce the interior lighting overall costs (by fixture type, not amount of light)

- Reduce the flooring overall costs (by selection of material)

- Reduce the ceiling material overall costs (by selection of material)

- Reduce interior wall finish costs

- Reduce interior casework scope

- Substitute bituminous concrete for some of the more specialized exterior materials

- Reduce number of perennial plantings

- Reduce number of wood benches
The following items were identified as being paid for by alternate funding outside of the project
costs:

- Claflin Room casework

- Claflin Room high density shelving

- Exterior war memorial — salvage and relocation

- New war memorial at the building entrance
The meeting was ADJOURNED.
Next meeting: To be determined. Reminder



