
BELMONT MIDDLE and HIGH SCHOOL BUILDING COMMITTEE 

FINAL MEETING MINUTES 
March 11, 2020 

Homer Building Gallery 
7:30 AM 

Meeting #93 

Com.mittee Members Attending: 

Chair Lovallo; Members John Phelan, Mike McAllister, Tom Caputo, Pat Brusch, Bob McLaughlin. 
Joel Mooney, Emma Thurston, Jamie Shea, Steve Dorrance, Ellen Schreiber, Joe DeStefano and 
Patrice Garvin 

From Daedalus: Tom Gatzunis. Shane Nolan, Tony DelGreco 

From Perkins+ Will: Vital Albuquerque 

From Skanska: Mike Loring, Manny Hoyo 

BMHSBC Members Absent: Kate Bowen, Chris Messer, Diane Miller 

I. Call to Order

The meeting was called to order at 7 :33 a.m. by Chair Lovallo. He then reviewed the agenda, adjusted 
it slightly, and turned to the first item. 

II. Minutes of Previous Meetings

Mr. Mooney moved: To approve the Minutes of2/27/20. 
The motion passed unanimously. 

III. Update on Project Cost Events

Mr. Nolan summarized the cost events, to date. He is submitting to ProPay (MSBA) once a month and 
reimbursements are coming in. He then reviewed the contingency drawdown and the construction cost 
summary. Chair Lovallo noted that the recent Amendment (#16) is not reflected in this report. He 
reviewed the concrete and steel bid allowances. Mr. Nolan continued to review various costs, 
including the order of magnitude estimates. 

The Committee paused here and briefly discussed issues related to the Project Cost Events update 
rep01i, including the impacts on the contingency fund. Mr. Albuquerque explained the details of the 
classroom windows (horizontal solar shades). 

Mr. Nolan then reviewed various items that were billed and held in retainage. He discussed how items 
are bought and stored on site. 

IV. Construction Update

Mr. Loring reviewed the construction highlights from February (well drilling, foundation for phase 1, 
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