
BELMONT MIDDLE and HIGH SCHOOL BUILDING COMMITTEE 

FINAL MEETING MINUTES 

February 27, 2020 

Construction Trailer 

7:30 AM 

Meeting #92 

Committee Members Attending: 

Chair Lovallo; Members John Phelan, Tom Caputo, Pat Brusch. Bob McLaughlin, Joel Mooney, Chris 
Messer, Jamie Shea, Steve Dorrance, Kate Bowen, Ellen Schreiber, Mike McAllister (arrived at 8:35) 
Emma Thurston (arrived at 8:46), Patrice Garvin 

From Daedalus: Tom Gatzunis, Shane Nolan 

From Perkins+ Will: Brooke Trivas, Vital Albuquerque, Christina Strid 

From Skanska: Mike Loring, Jim Craft 

BMHSBC Members Absent: Joe DeStefano, Diane Miller 

I. Call to Order

The meeting was called to order at 7:31 a.m. by Chair Lovallo. He then reviewed the agenda and 
turned to the first item. 

II. Minutes of Previous Meetings

Ms. Brusch moved: To approve the Minutes of 2/5/20. 
The motion passed unanimously. 

Mr. McLaughlin moved: To approve the Minutes of 2/7/20. 
The motion passed unanimously. 

Ill. Update on Project Bidding for Trade Contracts 

Mr. Nolan provided an update on the trade contracts (totaling $76M). However, citing a mathematical 
error, the selected roofer withdrew his bid, which is permitted by Massachusetts public bidding law. 
Mr. Nolan explained the bid withdrawal process, then explained that the next-lowest roofer bid is 
currently $1M higher than the withdrawn bid. Chair Lovallo provided additional details on the impact 
of this to the overall budget. Mr. Nolan provided information concerning the HV AC bids; the HV AC 
trade is being rebid due to improper specification language and potential for a delayed protest over 
that. 

The Committee briefly discussed these two trade contract updates. 

IV. Approval of Skanska Amendment #16 [$79,231,337]

Chair Lovallo noted that the Committee needs to vote on the formal contract amendment for approval 
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