CONTRACT FOR DESIGNER SERVICES
(BASE CONTRACT FOR DESIGN BIDBUILD OR CM at RISK PROJECT)

This Contract is made as of this 2 day of 8 in the year 2017 between
(day) (month) (year)
the Town of Belmont , 455 Concord Avenue
(Owner) (street)
Belmont , Massachusetts , 02478

] (City) ] (State? (Zip Code)

hereinafter called "the Owner" and Perkins+Will
(Designer)

225 Franklin Street Suite 1100 , Boston , MA, 02110

(street) (city) (State) (Zip Code)
hereinafter called the “Designer” for the Designer to provide the designer services requiredto complete the Basic
and Extra Services described herein at

(name/description of Project)

The Belmont High School, at the existing Belmont High School site located at 221 Concord Avenue, Belmont MA
02478, grade configuration to be determined. The project will review 7-12, 8-12 and 9-12 grade configurations.

The Designer is authorized to perform the services required by this Contract through the Feasibility Study
Phase and, pending receipt of a written Approval to proceed from the Owner, through the Schematic
Design Phase. At the Owner’s option, the Designer may be authorized to perform services for subsequent
design phases and/or the Construction Phases and Completion Phase, at which time a mutually agreed
upon amendment to this Contract will be executed between the Owner and the Designer. If the Owner
elects to construct the Project using the CM at Risk (“CM-R”) construction delivery method pursuant to
M.G.L. c. 149A, this Contract shall be amended using the Authority’s Standard Amendment for CM-R, as
it may be amended from time to time by the Authority. If the Owner elects to construct the Project using
the Design-Bid-Build (“DBB”) construction delivery method pursuant to M.G.L. c¢. 149, this Contract
shall be amended using the Authority’s Standard Amendment for DBB, as it may be amended from time to
time by the Authority.

For the performance of the services required under this Contract for the Feasibility Study Phase and the
Schematic Design Phase, and excluding those services specified under Articles 7.5, 7.6, 7.7, 7.8, 7.9, 7.10,

and 8.3, the Designer shall be compensated by the Owner for Basic Services in accordance with the
Payment Schedule included as Attachment A.

Designer’s Project Architect/Engineer:  Robert Brown, Al A, Principal, Perkins+Will

The Subconsultants to provide services, either as Basic or Extra Services, tothe Designer under this contract may
include the following, as identified on the RFS:
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. - MBE/

Name of Firm Name of Principal WBE
Civil Engineering Nitsch Engineering, Inc David Conway, PE WBE
Landscape Architecture Warner Larson, Inc David Warner, ASLA
Structural Engineering Engineers Design Group Mehul Dhruv, PE MBE
Fire Protection Engineering Architectural Engineers, Inc | Susan Wisler, PE WBE
Plumbing Engineering Architectural Engineers, Inc | James Shannon, PE WBE
HVAC Engineering Bala Engineers Kevin Caddle
Electrical/Lighting/ Bala Engineers Mark DeVeau, PE
Data/Communications Edvance Douglas Faria
Environmental Permitting Nitsch Engineering, Inc David Conway, PE WBE
Geotechnical Engineering * Town of Belmont Town of Belmont
Hazardous Materials Universal Env. Consultants Ammar Dieb
Cost Estimating PM+C, LLC Peter Bradley, BSc
Kitchen/Food Service Consultant Crabtree McGrath Associates | John Sousa
Laboratory Consultant Perkins+Will Thomas Grimble, AIA
Acoustical Consultant Acentech Rose Mary Su
Specifications Consultant Lund Associates David F. Lund
Library/Media/Audio Visual Consultant Perkins+Will Rick Kuhn, AIA
Technology Consultant Acentech Brian Masiello
Theatrical Consultant Nextstage Design Tony Forman
SustababelGreen DESOURENSWEDR | o g1 posse RobertDierer PE
Code Consultant Code Red Consultants Christopher Lynch, PE
Accessibility Consultant Code Red Consultants Carl Nelson, PE
Traffic Consultant Nelson Nygard Jason Schrieber, AICP
E%?;Lﬁl{:ﬁtﬁxwres and Equipment Perkins+Will Jennifer Miller, NCIDQ
Site Surveying Samiotes Consultants Todd Chapman, PLS WBE
Security Consultant Pam Perini Consulting Pamela Perini, ASIS WBE
Educational Consultant Perkins+Will Steven Turckes, AIA
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IN WITNESS WHEREOF, the Owner and the Designer hereby agree to the terms of the Contract and have caused
this Contract to be executed by their respective authorized officers or other authorized representatives.

OWNER
William Lovallo

(printname)

Chairman Belmont High School Building Committee

(print title)
By
Date

(signature )

DESIGNER

Robert Brown, Principal, AlA, Perkins+Will

(printname)

Principal, Perkins+Will

(print title)
By
Date

(signature)
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IN WITNESS WHEREOF, the Owner and the Designer hereby agree to the terms of the Contract and have caused
this Contract to be executed by their respective authorized officers or other authorized representatives.

OWNER
William Lovallo

(print name)

Chairman BelmontHigh Schaol Building Committee
(print title)

By oy,
(signature

Date g- 72-47

DESIGNER

Robert Brown, Principal, ATA, Perkins+Will
(print ngme)

Prinzipal, Pimjﬁi ;
(print tith
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Date - 9{\!0‘1 |
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ARTICLE 1: DEFINITIONS

All terms that this Contract defines may be used with or without initial capital letters. Other
terms, abbreviations and references are defined as they appear herein. Words and abbreviations
that are not defined in the Contract Documents but which have recognized technical or trade
meanings are used in accordance with those meanings.

APPLICABLE LAWS - All applicable laws, statutes, ordinances, by-laws, codes, rules and
regulations, of the Commonwealth of Massachusetts, its political subdivisions, and the Federal
Government applicable to the Project.

APPROVAL -- A written communication from the Owner approving the work of the current
Phase, as identified on Attachment A, or authorizing the Designer to proceed to the next Phase or
approving the scope and compensation for either Extra Services or Reimbursable Expenses.

AUTHORITY - Massachusetts School Building Authority or its authorized representative,
created by St. 2004, c. 208.

BASIC SERVICES - The scope of services to be provided by the Designer under this Contract,
unless the Contract is otherwise terminated pursuant to Article 12, as described in Article 7 of this
Contract, and as it may be amended pursuant to Article 18.4.

CERTIFICATE OF FINAL COMPLETION — The form prescribed by the Authority which
contains the certification of the Designer, OPM and the Owner that the Project has reached Final
Completion.

CERTIFICATE OF SUBSTANTIAL COMPLETION - The certificate prepared by the
Besig?etr and approved by the Owner to the effect that the Work has reached Substantial
ompletion.

CHANGE ORDER - A written instrument prepared by the Designer and signed by the Owner,
Owner’s Project Manager, Contractor or CM at Risk, and Designer, stating their agreement on a
change in the Construction Contract Documents, including, but not limited to, a change in the
Contract Sum and/or Contract Time, and/or any other specification in the Construction Contract
Documents.

COMMISSIONING CONSULTANT - A person or firm engaged by the Authority to provide
building commissioning services, including advisory services during design and construction.

CONSTRUCTION CONTRACT DOCUMENTS - The Construction Contract Documents
consist of the Owner-Contractor or Owner-CM at Risk Agreement, Advertisement, Instructions
to Bidders, Bidding Documents, Contract Forms, Conditions of the Contract, Drawings, Plans,
Technical Specifications, all addenda issued prior to execution of the Construction Contract, and
other documents approved after execution of the Owner-Contractor or Owner-CM at Risk
Agreement relating thereto.

CONSTRUCTION MANAGEMENT AT RISK or CONSTRUCTION MANAGEMENT
AT RISK SERVICES or CONSTRUCTION MANAGEMENT AT RISK DELIVERY
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METHOD or CM at RISK DELIVERY METHOD - a construction method described in
M.G.L. c. 149A wherein a Construction Management at Risk firm provides a range of
preconstruction services and construction management services which may include cost
estimation and consultation regarding the design of the building project, the preparation and
coordination of bid packages, scheduling, cost control, and value engineering, acting as the
general contractor during the construction, detailing the Trade Contractor scope of work, holding
the trade contracts and other subcontracts, prequalifying and evaluating Trade Contractors and
subcontractors, and providing management and construction services, all ata Guaranteed
Maximum Price, which shall represent the maximum amount to be paid by the public agency for
the building project, including the cost of the work, the general conditions and the fee payable to
the Construction Management at Risk Firm.

CONSTRUCTION MANAGER AT RISK, CONSTRUCTION MANAGEMENT at RISK
FIRM or CM at RISK - the individual, corporation, partnership, sole proprietorship, joint stock
company, joint venture or other entity with whom the Owner has contracted pursuant to M.G.L. c.
149A, 88 6 & 7, to provide Construction Management at Risk Services.

CONTRACT - This Contract, inclusive of all Attachments, between the Owner and the
Designer; all written amendments to this Contract; and all Approvals issued pursuant to this
Contract.

CONTRACTOR OR GENERAL CONTRACTOR - The person or firm with whom the
Owner has contracted pursuant to M.G.L. c. 149, 88§ 44A-44M to perform the construction for
this Project.

CONTRACTOR APPLICATION AND CERTIFICATE FOR PAYMENT - The form
prescribed by the Owner which contains the Contractor’s or CM at Risk’s application or
requisition for periodic or final payment for Work performed in accordance with the
Construction Contract Documents and the Designer’s certificate for payment as approved by the
OPM and the Owner.

DESIGNER - The individual, corporation, partnership, sole proprietorship, joint stock
company, joint venture or other entity identified as such on page one of this Contract performing
architecture, landscape architecture, and/or engineering services under this Contract and which
meets the qualifications set forth in M.G.L. c. 7C § 44.

DESIGNER SERVICES - The services to be performed by the Designer and its Subconsultants
under this Contract including developing and providing all data, designs, drawings,
specifications and estimates required for the Project.

DISTRICT - see “OWNER.”

EXTRA SERVICES - Services requested by the Owner to be performed by the Designer but
which are additional (or "extra”) to the services performed as Basic Services.

FEASIBILITY STUDY AGREEMENT - The agreement between the Owner and the Authority
that sets forth the terms and conditions pursuant to which the Authority will collaborate with the
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Owner in conducting a feasibility study, which agreement shall include the budget, scope and
schedule for the feasibility study.

FEE FOR BASIC SERVICES - The fee to be paid to the Designer for satisfactorily
performing the Basic Services required under this Contract, exclusive of the compensation to
which the Designer may be entitled pursuant to Articles 8 (Extra Services) and 9 (Reimbursable
Expenses).

FINAL COMPLETION — The Work has been completed in accordance with the Construction
Contract Documents and the educational specifications, schematic plans and drawings and the
Project Funding Agreement approved by the Authority.

FINAL DESIGN PROGRAM - A description of the programmatic, functional, spatial, and
environmental requirements of the Project in written and graphic form indicating the scope of
work and design requirements of the Project.

GENERAL LAWS - The Massachusetts General Laws as amended, including any rules,
regulations and administrative procedures implementing said laws.

GUARANTEED MAXIMUM PRICE or GMP - The agreed total dollar amount for the
Construction Management at Risk services, including the cost of the Work, the general
conditions and the fees charged by the Construction Management at Risk firm.

GUIDELINES AND STANDARDS - Documents published by the Authority including
regulations and procedures that supplement the tasks of Designers contracting with Owners for
projects receiving any funding from the Authority, as they may be amended from time to time by
the Authority.

MATERIALS - The designs, drawings, project manual specifications, and other materials
prepared by the Designer as defined in Article 16.1.

MBE/WBE — A minority-owned business (MBE) or a women-owned business (WBE) certified by
the Supplier Diversity Office (SDO), formerly the State Office of Minority and Women Business
Assistance (SOMWBA).

NOTICE TO PROCEED - The written communication issued by the Owner to the Contractor or
CM at Risk authorizing him to proceed with the construction contract and establishing the date for
commencement of the contract time.

OWNER - The entity identified as suchon page one of this Contract, or its authorized
representative, that is the owner of the property that is the site of the Project, or has or will have
exclusive control over the site for at least the duration of the useful life of the school facility that is
the subject of the Project, and is responsible for administering this Contract.

OWNER-CONTRACTOR AGREEMENT or OWNER - GENERAL CONTRACTOR
AGREEMENT - The contract between the Owner and one or more General Contractors and/or
goods or services providers for construction of a whole or part of the Project, including approved
change orders.
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OWNER-CM at RISK AGREEMENT - The contract between the Owner and the CM at Risk,
including, but not limited to, the GMP Amendment, for the provision of Construction
Management at Risk Services for the Project.

OWNER’S PROJECT MANAGER or OPM - The individual, corporation, partnership, sole
proprietorship, joint stock company, joint venture or other entity with whom the Owner has
contracted to perform the Project Management Services for this Project, and who meets the
qualifications of M.G.L. c. 149, § 44A %, and has been approved by the Authority.

PHASE - A distinct portion of the work of this Contract and its associated duration, as identified
on Attachment A. Prior Approval to proceed for each Phase is required from the Owner.

PRINCIPALS - The owner(s) and/or officer(s) of the Designer or Subconsultant who are in
responsible charge of the Project.

PROJECT - All work that pertains to the study, planning, programming, design, construction,
reconstruction, installation, demolition, maintenance and repair, if any, as described in the
Project Scope and Budget Agreement and Project Funding Agreement.

PROJECT ARCHITECT AND/OR PROJECT ENGINEER - The individual designated by
the Designer as its Project Architect or Project Engineer. Such Project Architect or Project
Engineer shall be a registered architect, engineer or landscape architect as required by the Request
For Designer Services, shall be the person who shall oversee the performance of all services
provided on the Project and shall be certified in the Massachusetts Certified Public Purchasing
Official Program as administered by the Inspector General of the Commonwealth of
Massachusetts.

PROJECT CONSTRUCTION BUDGET - That portion of the Total Project Budget that
enumerates the cost of constructing the Project inclusive of all designed construction, demolition,
and renovation work, all supportive and preparatory construction work required for the Project,
the General Contractor or the CM at Risk and all subcontractors, suppliers, materials, equipment,
general conditions, insurance, overhead and profit and all other expenditures that are ordinarily
considered as construction cost allocations. The Project Construction Budget includes the design
contingency,, bidding contingency, and price escalation contingency, as appropriate to the phase
of the Project.

PROJECT FUNDING AGREEMENT - the Project Funding Agreement described in the 963
CMR 2.02 and executed by the Authority and the Owner.

PROJECT SCHEDULE - A complete list of all activities, time and sequence required to
complete the Project, as defined in the Project Scope and Budget Agreement or Project Funding
Agreement.

PROJECT SCOPE AND BUDGET AGREEMENT - the Agreement described in 963 CMR
2.10(10) and executed by the Authority and the Owner.

RECORD DRAWINGS - The drawings prepared by the Designer and its Subconsultants
pursuant to Article 7.10.5 of this Contract which incorporate the design changes made during the
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construction period and which incorporate information on the marked-up prints, as-built
drawings and other data furnished by the General Contractor or CM at Risk and any
subcontractors.

REIMBURSABLE EXPENSES - Costs and expenses incurred by the Designer that are
reimbursable pursuant to the provisions of Article 9 of this Contract.

REQUEST FOR DESIGNER SERVICES or RFS — The written document appended
hereto as Attachment B specifying various requirements including the project goals and
general scope, project site, scope of services, submission requirements, schedule, and
construction budget.

STANDARD OF CARE - The generally accepted professional standard of care
ordinarily used by design professionals performing a similar scope of services in the
same geographic area on projects of comparable size and complexity.

SUBCONSULTANT - The Subconsultants listed on page 1 of this Contract, together with any
additional Subconsultants engaged by the Designer from time to time, which shall be an individual,
company, firm, or business having a direct contractual relationship with the Designer, who
provides services on the Project.

SUBCONTRACTOR — The person or entity having a direct contractual relationship with the
Contractor,or CM at Risk who has the contract to perform the construction of the Project, except
as otherwise specifically provided or required herein or by Law. Subcontractor when used also
means “Trade Contractor” except when otherwise specified.

SUBSTANTIAL COMPLETION - The Work, as evidenced by the Certificate of Substantial
Completion, is fully complete or substantially complete so that the value of the Work remaining
to be done is, in the estimate of the Owner, less than one percent of the original contract price, or
(2) the Contractor substantially completes the work and the Owner takes possession for
occupancy, whichever occurs first.

TOTAL PROJECT BUDGET - A complete and full enumeration of all costs of the Project, as
defined in the Project Scope and Budget Agreement or Project Funding Agreement.

TRADE CONTRACTOR - a subcontractor having a direct contractual relationship with a
Contractor or CM at Risk to perform one or more so-called sub-bid classes of work listed in
M.G.L. c.149, 844F, and any other sub-bid classes of work selected by the Owner for the Project in
accordance with the provisions of either M.G.L. 149, §44F(1)(a) or M.G.L. c. 149A, 88(a).

WORK - The entire construction required to be furnished under the Construction Contract
Documents. Work includes performing and furnishing any and all services, obligations, duties,
responsibilities, labor, materials, equipment, temporary facilities, and incidentals necessary to
complete the construction assigned to, or undertaken by the Contractor or the CM at Risk
pursuant to the Construction Contract Documents.

ARTICLE 2: RELATIONSHIP OF THE PARTIES

ATTACHMENT A v.10.27.15 PAYMENT SCHEDULE



2.1 The Owner’s Project Manager shall actas an independent contractor of the Owner in
providing certain project management services required for the Project required for the
project except where the OPM is an existing public employee of the Owner as described in
Mass. Gen. Laws ch. 149, § 44A 1/2.

2.2 The Designer is solely responsible for providing the design for the Project and for
performing in accordance with this Contract.

2.3 The Contractor or CM at Risk, as the case may be, shall be solely responsible for
construction means, methods, techniques, sequences and procedures, the Contractor’s or
CM at Risk’s schedules, and for safety precautions and programs in connection with the
Project and for performing in accordance with the Owner-Contractor or Owner - CM at
Risk Agreement. The Designer shall be responsible for the Designer’s negligent acts or
omissions but shall not have control over or charge of acts or omissions of the Contractor
or CM at Risk, Subcontractors, or the agents or employees of the Contractor or CM at Risk
or Subcontractors, the Owner’s Project Manager, the Authority or its Commissioning
Consultant or other technical consultants.

2.4 Nothing in this Contract shall be construed as an assumption by the Designer of the
responsibilities or duties of the Contractor or CM at Risk or the Owner’s Project Manager.
It is the intention of the parties that the Designer’s services shall be rendered in a manner
compatible with and in coordination with the services provided by the Owner’s Project
Manager and the Commissioning Consultant. It is not intended that the services of the
Designer and the Owner’s Project Manager or the Commissioning Consultant be
competitive or duplicative, but rather complementary. The Designer shall be entitled to
rely upon the Owner’s Project Manager, Commissioning Consultant and Contractor or CM
at Risk for the proper performance of their obligations pursuant to their respective contracts
with the Owner.

ARTICLE 3: RESPONSIBILITIESOF THE OWNER

3.1 The Owner shall have the right to approve the Designer’s work.

3.2 The Owner shall designate an individual who shall have the authority to act on behalf of the
Owner under this Contract and who shall be responsible for day-to-day communication
between the Owner and the Designer.

3.3 Upon satisfactory completion of services performed, the Owner shall make payments to the
Designer as provided in Articles 6, 7, 8 and 9, 10 and 11.

3.4 To the extent such data is available, the Owner shall furnish to the Designer existing surveys
of the site, building plans, borings, test pits, structural, mechanical, chemical or other test
data, tests for air and water pollution and for hazardous materials, photographs, reports and
utility information. The Designer shall be entitled to reasonably rely upon the sufficiency
and accuracy of the information furnished to the Designer under this Article 3.4 and under
Article 4.11, provided that the Designer shall coordinate its services with the services of the
Owner’s consultants and shall notify the Owner in writing of any deficiencies in such data of
which the Designer becomes aware.
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3.5

3.6

3.7

3.8

Except as otherwise provided in this Contract, or when direct communications have been
specially authorized, the Owner shall endeavor to communicate with the Contractor or CM
at Risk and the Designer’s consultants through the Designer about matters arising out of or
relating to the Construction Contract Documents. The Owner shall promptly notify the
Designer of any direct communications that may affect the Designer’s services.

The Owner shall provide the Designer access to the Project site prior to commencement of
the Work and shall obligate the Contractor or CM at Risk to provide the Designer access to
the Work wherever it is in preparation or progress.

If the Owner requests the Designer to execute any certificates that are not readily available
as of the effective date of this Contract, the proposed language of such certificates shall be
submitted to the Designer for review at least 14 days prior to the requested dates of
execution. The Designer shall not be required to execute certificates or consents that would
require knowledge, services or responsibilities beyond the scope of this Contract.

The Owner shall deliver to the Designer in a timely manner written copies of all Approvals
required by this Contract. If Approval is withheld, the Owner shall notify the Designer in a
timely manner in writing why such Approval is being withheld.

3.9 The Owner shall not unreasonably withhold, delay, condition, or deny any approval,

acceptance, or consent required under this Contract, including any Approval.

ARTICLE 4: RESPONSIBILITIES OF THE DESIGNER

4.1 The Designer shall perform the Designer Services in accordance with the requirements of

4.2

4.3

this Contract, and in accordance with the Standard of Care. The Designer shall exercise
due care and diligence in the rendition of all services under this Contract in accordance
with such professional standards and shall exercise the Standard of Care to provide the

services required under this Contract in conformity with all Applicable Laws.

The Designer shall be responsible for the Designer Services including any changes to such
Services that may be required in accordance with this Contract. The Designer shall furnish
appropriate competent professional services for each of the Phases in accordance with the
Standard of Care. Any changes, corrections, additions or deletions requested by the Owner
and the Authority shall be incorporated into the design of the Project unless detailed
objections thereto are issued in writing by the Designer, subject to Article 8.2.2. Nothing
herein shall be construed as an assumption by the Owner or the Authority of the
responsibilities or duties of the Designer.

The Designer Services shall be performed as expeditiously as is consistent with orderly
progress of the work, consistent with the agreed upon project design schedule as
established under Article 7.4.2 and as it may thereafter be amended by the parties from
time to time. In the event of delays due to causes outside of the Designer’s control, the
project design schedule may be extended as necessary, and Designer’s compensation may
be equitably adjusted pursuant to Article 6.6 to the extent that Designer incurs additional
direct costs caused by the delay. Time is of the essence for the duration of this Contract.
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4.4

4.5

4.6

4.7

4.8

The Designer shall provide the scope of services required by this Contract, as described in
more detail in the RFS and Attachment A.

The Designer shall comply with the terms and conditions of all project agreements
executed between the Owner and the Authority and any and all administrative directives
issued by the Authority, now in effect or hereafter promulgated during the term of this
Contract, without any additional compensation, that are applicable to Designer’s Services
under this Contract and that have been provided or are readily available to Designer prior to
such Services being performed. The Owner shall reasonably compensate the Designer for
complying with any term or condition of a project agreement executed between the Owner
and the Authority or any administrative directive issued by the Authority, that was not
provided to or was not readily available to the Designer prior to such Services being
performed and that materially impacts the Designer’s scope or other aspect of its Services,
Fee, schedule, or any obligations and responsibilities under this Contract.

The Designer acknowledges the importance that the Owner attributes to the abilities and
qualifications of the key members of the Designer’s team, including Subconsultants, and the
continuity of key members’ participation in the services to be provided under this Contract.
This Contract has been entered into in reliance on the Designer’s representation that the
individuals, consultants, assignments and responsibilities will be maintained throughout the
duration of this engagement. No substitution or replacement of individuals or change in the
Subconsultants, listed on pages 1-2 of this Contract, shall take place without the prior written
approval of the Owner and the Authority, except when necessitated by causes beyond the
Designer’s control (such causes shall include if anindividual leaves or is no longer associated
with the Designer’s firm). If the Designer proposes to replace one of the members of the
Designer’s team, the Designer shall propose a person or consultant with qualifications at least
equal to the person or firm the Designer proposes to replace. The Owner and the Authority
shall have the right to approve any substitution or replacement or change in status for the
persons or Subconsultants listed on page 1-2 of this Contract and such approval shall not be
unreasonably withheld. At the request of the Owner, the Designer shall consult with the
Owner to resolve any situation in which the Owner determines that a member of the
Designer’s team is failing to perform services in an acceptable manner to the Owner. The
Owner shall have the right to direct the removal of any such person or consultant. The
Owner shall work in good faith with the Designer to resolve any material problems identified
by the Owner in writing regarding performance of the Designer’s obligations under this
Contract. No act or omission of the Owner or the Authority made or permitted under this
Avrticle shall relieve the Designer of its responsibility for the performance of the services
specified in this Contract.

The Designer shall compile and distribute a job directory which includes all names, addresses,
phone and fax numbers, and e-mail addresses of the representatives of the Designer and their
Subconsultants. This shall be distributed upon commencement of the services, and shall be
updated and redistributed as project participants and/or contact information change.

The Designer shall employ at all times adequate professional and support personnel with
requisite expertise and adequate numbers to assure the complete, timely performance of the
obligations of the Designer. The Designer shall acquaint its employees and Subconsultants
with all provisions of the General Laws governing public construction projects, including but
not limited to M.G.L. c. 149, M.G.L. 149A, and M.G.L. c. 30, that are relevant to the
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performance of Designer’s obligations under this Contract. When directed by the Owner, the
Designer shall fully cooperate with the Owner in obtaining the Criminal Offender Record
Information (CORI) of the Designer and its employees and of any Subconsultants and their
employees in accordance with the provisions of M.G.L. c. 71, 8 38R, M.G.L. c. 6, 8§ 167-
178B (the so-called CORI Law), any other applicable law, and District policy. All contracts
between the Designer and each Subconsultant shall include appropriate provisions requiring
the Subconsultant to fully cooperate with the Owner in obtaining the Criminal Offender
Record Information (CORI) of the Subconsultant and its employees as aforesaid.

4.9 The Designer shall be and shall remain liable to the Owner for all damages incurred by the

Owner as a result of the failure of the Designer or its Subconsultants to perform in
conformance with the terms and conditions of this Contract.

4.10 Design Within the Project Construction Budget

4.10.1 The Designer shall prepare cost estimates for the Project as described in Article 7 of
this Contract or at more frequent intervals as required in the RFS. Unless otherwise
specified in the RFS, the cost estimates shall be considered Basic Services and the
Designer is not eligible for any additional compensation for preparing the same. The
format for cost estimates shall be in accordance with the requirements of the
Authority.

4.10.2 The Designer shall produce a design for the Project meeting the requirements of the
scope of work described in the RFS to be constructed within the Project Construction
Budget, provided that the Designer shall be permitted to recommend to the Owner
such adjustments to the Project’s design, consistent with the Project Funding
Agreement, as the Designer reasonably believes may be required to adhere to the
Project Construction Budget. In the event the Designer’s cost estimate for the Project
(as reconciled in accordance with the provisions of this Contract) exceeds the Project
Construction Budget, the Owner may require the Designer to revise the design,
drawings and specifications to keep the cost estimate for the Project within the
Project Construction Budget. The Designer shall not be entitled to extra
compensation for making such revisions to contain costs within the Project
Construction Budget.

4.10.3 Ina Project constructed pursuant to M.G.L. c. 149, 88 44A-M, if the Project
Construction Budget is exceeded by the lowest bona fide, responsible bid by any
amount, the Owner shall direct the Designer to review and compare the Project
Construction Budget with the bids received to identify the variances. Upon
completion of this review and submission of the Designer’s report to the Owner and
Authority, the Owner shall, with the approval of the Authority:

(a) direct the Designer to revise the Final Design Program, Project scope and
quality as required to reduce the estimated construction costs to be within the
Project Construction Budget, in accordance with Article 4.10.5 of this Contract;
or
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(b) give written approval to the Designer of an increase in the Project
Construction Budget; or

(c) authorize rebidding of the Project within a reasonable time; or
(d) terminate this Contract in accordance with Article 12.3; or

(e) implement any other mutually accepted alternative that the Owner and the
Designer may agree on.

4.10.4 Ina Project constructed pursuant to M.G.L. c. 149A, the Designer shall be
responsible for managing the design of the Project to stay within the Project
Construction Budget. If the GMP proposal submitted by the CM at Risk exceeds the
Project Construction Budget, the Designer shall review and compare the Project
Construction Budget with the GMP proposal submitted by the CM at Risk to identify
the variances. Upon completion of this review, if directed by the Owner, the
Designer shall assist the Owner in negotiating a GMP within the Project Construction
Budget in accordance with Article 7.7.9. Ifa GMP cannot be successfully negotiated
between the Owner and the CM at Risk within the Project Construction Budget, the
Owner shall, with the approval of the Authority:

(a) direct the Designer to participate with the Owner, OPM, and CM at Risk in
design reviews and revise the design, including appropriate revisions to drawings
and specifications, as necessary in order to reach an agreement on a GMP within
the Project Construction Budget; in accordance with Article 4.10.5; or

(b) give written approval to the Designer of an increase in the Project
Construction Budget and resume negotiating a GMP with the CM at Risk; or

(c) terminate this Contract in accordance with Article 12.3; or

(d) implement any other mutually accepted alternative that the Owner and the
Designer may agree on.

4.10.5 (a) If the Owner chooses to proceed under Article 4.10.3(a) or 4.10.4(a), the Designer
and its Subconsultants, without receiving additional compensation, except if fewer
than three bona fide, responsible bids were received (in the case of a Project
constructed pursuant to M.G.L. c. 149, §8 44A-44M) or (in the case of a Project
constructed pursuant to G.L. c. 149A) if fewer than three bona fide responsible Trade
Contractor or so-called non-trade contractor bids for each category of work were
received, or if 4.10.5(b) and/or (c) applies, shall cooperate in revising the designs,
drawings and specifications as may be required to reduce or modify the quality or
scope or both, of the Project so that they will comply with the Project Construction
Budget as approved at the conclusion of the Construction Documents Phase or as
amended. Any changes to the educational program or the approved space summary
shall be subject to the written approval of the Authority. Upon completion of these
revisions, the Designer shall also be required to produce a revised cost estimate
demonstrating that the estimated cost of the Project does not exceed the Project
Construction Budget. Revising the designs, drawings, and specifications and
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updating the cost estimate shall be the sole obligation on the part of the Designer with
respectto 4.10.3(a) or 4.10.4(a); (b) If the Owner elects to proceed with revisions that
significantly increase the complexity either of the Construction Contract Documents
themselves or the Construction Administration Phase services that the Designer will
have to provide, then the Designer shall be entitled to an equitable adjustment in its
Fee to reflect the impact on its services; (c) If the bid or proposal referencedin 4.10.3
or 4.10.4 above was submitted on a date that is more than three (3) months after
approval of the Construction Contract Documents then such revisions shall be Extra
Services.

4.10.6 The Designer must receive written approval of the Owner and the Authority before
the Project Construction Budget shall be considered amended.

4.11 Additional Tests and Surveys: The Designer shall be responsible for reviewing the
surveys, investigations, testing and reports completed by the Owner and as provided under
Article 3.4, and determining the types of additional or expanded surveys, investigations, or
testing required for the Project. Such services shall be provided by qualified specialty
Subconsultants as necessary. Both the types of services and the Subconsultants shall be
approved by the Owner. In the event that the Designer employs the services of a
Subconsultant to provide such services, the Designer shall employ such Subconsultants
who have the professional liability insurance coverage described in paragraph 15.8.1
covering such services, to the extent that such insurance coverage is generally available to
Subconsultants. The Designer shall, upon the Owner’s written request, assign to the Owner
the Designer’s contractual right to pursue a claim against such Subconsultants. Such
services shall be paid for as provided in Article 8 — Extra Services unless such services are
specifically included as Basic Services in the RFS. Such services may include but need not
be limited to:

4.11.1 Site surveys;
4.11.2 Structural tests and materials tests;

4.11.3 Geotechnical and geoenvironmental investigations and reports, including existing
buildings hazardous material reports, boring tests, test pits, observation wells, testing
and chemical analysis of site substrate conditions;

4.11.4 Traffic studies.

ARTICLE5: SUBCONSULTANTS

5.1 The Designer may engage Subconsultants, subject to the prior written approval of the
Owner and subject to Article 9.3, in order to perform services under this Contract. If
Subconsultants are engaged, the person responsible for, and in control of, the Subconsultant
services to be provided must be professionally registered or licensed in Massachusetts in the
necessary disciplines for the services if such registration or licensing is required under the
applicable General Laws. The engagement of Subconsultants shall not in any way relieve
the Designer from its duties and responsibilities for its work, including, without limitation,
coordinating all Designer Services furnished under this Contract by the Subconsultants.
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5.2 Upon request, the Designer shall provide the Owner with copies of its agreements with
Subconsultants, including any amendments thereto and copies of the Subconsultant’s
applicable certificates of insurance.

5.3 No substitution of Subconsultants and no use of additional Subconsultants or assignment of
services shall be made without prior written approval of the Owner, which approval shall
not be unreasonably withheld.

ARTICLE 6: COMPENSATION

6.1 For the satisfactory performance of all services required pursuant to this Contract, excluding
those services specified under Articles 8 and 9, the Designer shall be compensated by the
Owner in the amounts specified in Attachment A as that Fee may be amended by written
amendment to this Contract.

6.2 When the Designer receives payment from the Owner, the Designer shall promptly make
payment to each Subconsultant whose work was included in the work for which such
payment was received unless payment has been theretofore made. The Owner shall have the
contractual right to investigate any breach of performance of a Subconsultant and to initiate
corrective measures it determines are necessary and in the best interest of the Owner. All
contracts between the Designer and its Subconsultants shall include a provision in which the
Owner’s rights to initiate corrective action shall be stipulated.

6.3 Payment Schedule

6.3.1

6.3.2

Payments for Basic Services shall be made monthly and, where applicable, shall be in
proportion to services performed within each Phase. The amount of fees attributable to
each Phase shall be as set out in the schedule in Attachment A. Payment for approved
Reimbursable Expenses and/or Extra Services shall be made monthly upon receipt of
an approved invoice from the Designer.

The Owner shall make payments to the Designer within 30 days of the Owner’s
approval of an invoice from the Designer. The Owner’s payment for any services
provided under this Contract shall not be construed to operate as a waiver of any
rights under the Contract or any cause of action arising out of performance of the
Contract. The Owner shall not withhold payments to offset costs alleged to have been
incurred by the Owner on account of allegedly negligent acts, errors or omissions
unless the Designer agrees or has been found liable for specific amounts in a binding
agreement or court judgment, or unless the Designer fails to maintain the professional
liability insurance required under paragraphs 15.7.1 and 15.7.2. The Owner may
withhold approval of invoice items the Owner reasonably believes have not been
performed in accordance with this Contract, including adjustments to payment
amounts in instances where required submittals to the Authority may be found to be
missing or incomplete. If Owner and Designer continue to disagree, the disagreement
shall be immediately submitted to mediation in accordance with paragraph 18.5(b).

6.4 Installment Payments During Construction

6.4.1

During the construction Phase, the Designer shall be paid the Fee for Basic Services
stipulated in Attachment A.
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6.4.2

Payments to the Designer during the construction Phase shall be made in equal
monthly installments for the duration of the construction Phase. The amount of each
payment shall be determined by dividing 95% of the fee for Construction Phase/Final
Completion as stipulated in Attachment A by the number of months between the
Notice to Proceed and the scheduled issuance of the Certificate of Substantial
Completion as indicated in the Project Schedule as approved by the Owner. The
Designer shall be entitled to Extra Services in accordance with Article 8.3 should the
Project be delayed beyond the 60-day period described in Article 8.3 for reasons
beyond the control of the Designer.

6.5 Final Installment: The Designer shall be paid the unpaid balance of the fee for Construction

Phase/Final Completion as stipulated in Attachment A (as that fee may be amended), upon
compliance with the following requirements:

6.5.1

6.5.2

6.5.3

6.5.4

6.5.5

Approval of the Certificate of Final Completion of construction (such Certificate to
be in the form developed by the Authority). In cases where a Certificate of Partial
Release of Retainage is approved, the Designer shall be paid up to an amount
commensurate with the percent of retainage released until a Certificate of Final
Completion is approved; and

Delivery by the Designer to the Owner of the Record Drawings required by this
Contract; and

Verification of payment to MBE/WBE Subconsultants or Subconsultants identified
on Attachment C and as required by Article 17.4; and

A written evaluation of the General Contractor or CM at Risk by the Designer from
which the Owner shall be able to complete its submission of the Contractor
Evaluations as required by M.G.L. ¢.149 § 44D(7).

In the event that the Designer is unable to comply with items 6.5.1 and 6.5.2 above
due to reasons beyond the Designer’s control, as determined by the Owner, Final
Installment shall not be unreasonably withheld or delayed beyond 60 days after the
date of Substantial Completion, provided that the Designer has complied with all
other requirements.

6.6 Substantial Change

6.6.1

If there is a substantial change in the services described in the RFS to be provided by
the Designer under this Contract, the Designer and the Owner will mutually agree to a
written amendment describing the services and an amended Fee for Basic Services to
reflect the change and reasonable cost of such change. Such changes shall be
designated on Attachment F and shall be executed by the Designer and the Owner.

6.6.2 Should the Designer and the Owner be unable to negotiate a mutually acceptable

amendment to the Fee for Basic Services when there has been a substantial
change in the specified services, the Owner shall unilaterally and promptly
determine, in good faith and supported by a written explanation in sufficient
detail, a reasonable maximum dollar amount for the services as amended and

ATTACHMENT A v.10.27.15 PAYMENT SCHEDULE



6.6.3

process payments to the Designer subject to said maximum amount, until an
amendment to the Fee for Basic Services for such change is set by later agreement
between the parties, provided, that the Designer’s acceptance of such payments
shall not be considered a waiver by the Designer of its right to pursue a claim for
additional compensation related to the change in services, and provided that such
disagreement shall be immediately submitted to mediation in accordance with
paragraph 18.5(b). In no event shall the Designer stop work under this Contract
due to a disagreement with the Owner regarding an amendment in the Designer’s
Fee for Basic Services, provided that the Owner complies with its payment
obligations under this Article 6.6.

Notwithstanding the foregoing, the amendment to this Agreement described in
paragraph 7.4.8 shall be negotiated and executed by both parties prior to the start of
the subsequent Phase.

ARTICLE 7: BASIC SERVICES

7.1 The Designer shall discuss with the Owner and the Authority the requirements for each
Phase before beginning work on that Phase.

7.2 The Owner and the Authority will promptly review and approve the Designer's submittals.
Upon completion of its review, the Owner shall promptly and in writing:

7.2.1

7.2.2

(a) approve the submittal as made; or
(b) approve that part of the submittal that is acceptable and reject the remainder; or
(c) reject the submittal; or

(d) require the Designer to submit additional information or details in support of its
submittal.

The description of Designer Services required during the various Phases as described
in the RFS and hereinafter may include specification of the number of submittals the
Designer will be required to make and estimates of the approximate number of
meetings that the Designer will be required to prepare for and attend during each
Phase.

As a part of Basic Services, the Designer shall provide six copies of each submittal to
the Owner; two copies of each submittal to the Authority, and, if the Owner elects to
proceed with the CM at Risk construction delivery method, one copy of each
submittal to the CM at Risk. Drawings submitted to the Authority shall be
reproduced at half full size. A graphic scale shall be placed upon all such drawings
prior to construction documents phase submittals. If the Designer is required to make
submittals in excess of the number specified or if the Designer is required to prepare
for and attend meetings in excess of the number specified for a Phase, the Designer
shall be entitled to compensation for Extra Services, provided, however, that the
Designer shall not be entitled to such compensation if and to the extent the Owner or
the Authority shall have reasonably determined that the additional submittals or the
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additional meetings were required due to either the Designer's lack of preparation, or
other fault due to deficiencies or omissions in documents prepared by the Designer.

7.2.3  All document submittals shall be in the form of neatly bound printed material, and
delivered to the location or locations as indicated by the Owner and Authority. One
or more document submittal components may be submitted in an approved electronic
format, subject to specific authorization by the Owner and/or Authority.

7.2.4 Electronic Submittals: In addition to all other submittals called for by
this Article 7 and elsewhere in the Contract, including but not limited to
hard copies and reproducibles of all submittals, the Designer shall submit
two (2) electronic copies on compact disks for all required submissions of
Deliverables called for by this Contract (“Electronic Submittals™). All
Electronic Submittals shall be deemed to be Materials that are subject to
all provisions of Article 16. The Electronic Submittals shall be provided
on CD electronic format as approved by the Owner and Authority and as
follows:

(@) All drawings shall be provided in standard AutoCAD software
(release number and version to be established at time of contract
execution) or in a compatible electronic CADD (.dxf) format or
other industry-standard format as approved by the Owner and
acceptable to the Authority. Electronic file naming convention
shall be acceptable to the Owner and the Authority.

(b) All other documents shall be provided in pdf format, Microsoft
Word, Excel, Project, or PowerPoint, as applicable to the
particular submittal.

(c) All submittals shall be labeled identifying project name and
number, file name, drawing title, software and release, and
layering system.

(d) The Owner reserves the right to require the Designer to provide all
electronic media as may be required atany time during the
duration of this Contract due to technology upgrades and/or
changes to the electronic systems used by the Owner or Authority,
provided that if such requirement demands that the Designer
purchase new software or train existing employees for the
application of media or software such costs shall be a
Reimbursable Expense but only to the extent that such purchase of
new software or training of existing employees is unique or
exclusive to the particular requirements of the Owner or the
Authority for this particular Project.

(e) The Designer’s compliance with the terms of this Article shall be
performed as part of the Basic Services under the Contract, and
the Designer shall not receive any additional compensation for
providing the Electronic Submittals, (including but not limited to
conversions or copies of software), except as specified herein. The
Designer shall not be responsible for any use of Electronic
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Submittals on hardware or software for which it was not intended.
Creation of a Building Information Model is excluded from the
definition of Electronic Submittals; if the Owner requests the
Designer to create such a Model, the parties shall execute a
separate agreement and Designer shall receive Extra Services for
its creation.

7.2.5 Inreviewing and preparing all documents for evaluation as part of the Feasibility
Study and/or any other design phase for which the Designer may be authorized, the
Designer shall determine gross area and net areas in the following manner in order to
maintain uniformity in computation and consistency of both gross and net square foot
areas of buildings:

Gross Area: The area included within the outside faces of the exterior walls for all
stories. Custodial areas such as janitor closets, building maintenance and building
employees’ locker rooms, circulation areas such as corridors, lobbies, stairs, and
elevators, and mechanical areas such as those designated to house mechanical and
electrical equipment, utility services, and non-private toilets shall be considered as
part of the gross area, but not part of the net area.

Net Areas: In general, those areas which have a specific assignment
and functional program use as determined by the facility, including,
but not limited to, areas such as cafeterias, auditoriums, libraries,
administrative and classrooms. These shall be measured from the
inside finish of permanent outside walls to the inside finish of corridor
walls, and to the inside finish of intermediate partitions.

7.3 Feasibility Study Phase:

7.3.1 The Designer shall familiarize itself with the Authority’s Guidelines and Standards
for feasibility studies that further specify the work to be performed by the Designer
during this Phase and shall perform its Feasibility Study Phase services in accordance
with such Guidelines and Standards and the provisions of this Contract. The
Designer shall meet with the Owner to arrive at a mutual understanding of the
requirements of the Feasibility Study. The Designer shall submit a proposed work
plan including anticipated tasks and submittals.

7.3.2 The Owner is required to ascertain the Authority’s input and approval throughout the
study process; therefore, the Designer shall develop and prepare the documentation
required by the Feasibility Study to assist the Owner in securing the Authority’s
concurrence and/or approval at the following milestones before proceeding to the next
milestone (Note that some of the approvals to move to the next milestone require a vote
of the Authority’s Board of Directors):

(a) Preliminary design program;
(b) Budget Statement for Educational Objectives, as defined by 963 CMR 2.02;

(c) Development of alternatives to be studied,;
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7.3.3

7.3.4

7.3.5

7.3.6

(d) Preliminary evaluation of alternatives;
(e) Final Evaluation of Alternatives;

() Recommendation to the Authority’s Board of Directors of the preferred
alternative that will be advanced to schematic design.

The Designer shall cooperate with the Owner and the Authority to define and develop a
few reasonable, educationally sound, cost effective, and practical solutions for the
Owner and Authority’s evaluation that satisfy the Owner’s educational program
requirements that were provided by the Owner to the Designer. The alternatives
considered shall address the following as a minimum:

(a) Analysis of school district student school assignment practices and available
space in other schools in the district; and

(b) Tuition agreements with adjacent school districts (per M.G.L. ¢.70B 88); and

(c) Rental or acquisition of existing buildings that could be made available for
school use. (per M.G.L. ¢.70B 88); and

(d) Renovation and/or addition to existing building(s) and related facilities or fields,
if appropriate to the Project; and

(e) No-build or status quo option, to be used as a benchmark for comparative
analysis of all other alternatives; and

(F) Insome cases, it may also be appropriate to consider construction of new
building and the evaluation of potential locations.

Feasibility Study submittals shall be provided pursuant to Article 7.2.2 and shall be
subject to the written Approval of the Owner.

The Designer shall present and explain the Feasibility Study to the Owner and the
Authority and at a local public meeting, if any such meeting is scheduled, or in
conference.

The Designer shall meet with the Owner every other week during this Phase.

7.4 Schematic Design Phase

74.1

7.4.2

Upon receipt of an Approval to proceed to Schematic Design Phase, the Designer
shall meet with the Owner to arrive at a mutual understanding of the requirements of
the Final Design Program approved in writing by the Owner and the Authority.

The Designer shall submit a proposed design work plan pursuant to this Contract
including anticipated tasks and submittals. The Designer shall also submit to the
Owner a proposed schedule consistent with any Project Schedule included in the RFS
(Attachment B) modified as required by any subsequent schedule changes or delays
outside of Designer’s control. The schedule shall contain dates for submittals,
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deliverables, actions, milestones, design workshops, meetings and the critical path
through all design service activities. It shall include time for the Owner's and the
Authority's review and approval of submittals and for necessary submissions for
permits in connection with the Project. The work plan shall also include a work plan
schedule of values consistent with Attachment A, which shall be the basis for which
payments of the Fee for Basic Services within each Phase shall be made. The work
plan schedule of values shall identify deliverables within each Phase and percentages
of the phase fee payable upon completion of such deliverable. When approved by the
Owner as provided in Article 7.4.8, the work plan schedule of values shall govern the
timing of payments of the Fee for Basic Services upon completion of deliverables
within each Phase and as each Phase progresses.

7.4.3 The Designer shall: Prepare a preliminary evaluation of the Recommended Preferred
Solution from the Feasibility Study, the Final Design Program, and Proposed Total
Project Budget; collect and study all available drawings, reports, maintenance reports,
and other existing data pertaining to the Project; conduct a thorough on-site review of
conditions relating to the Project; assure that the “Recommended Preferred Solution”
complies with all applicable codes and regulations, including any special design
standards supplied by the Authority and its Commissioning Consultant; and meet
with local building officials to identify and confirm applicable standards, codes and
any project specific criteria.

7.4.4  The Designer shall develop the Recommended Preferred Solution to a full schematic
design level. Schematic design level documentation shall be based on the Final
Design Program, shall incorporate Owner and Authority comments and shall include
each of the following, to the extent applicable to the Recommended Preferred
Solution:

(a) Traffic Analysis - analyze the impact of anticipated vehicular and pedestrian
traffic, including impacts to existing infrastructure, to determine efficient and
safe site access.

(b) Environmental and Existing Building Assessment — Provide additional site
and building assessments as may be required to quantify presence of
unsuitable materials and scope of possible remediation efforts.

(c) Geotechnical and Geoenvironmental Analysis — Provide additional
geotechnical analysis as may be required to describe soil conditions,
remediation requirements and appropriate foundation.

(d) Program Analysis -a space measurement analysis for the design which shall
verify that the sum of all program floor areas plus all other floor areas equal
the gross floor area of the Final Design Program.

(e) Code Analysis — Determine the impact of all applicable federal, state, regional
and local codes, regulations and ordinances, including a listing of permitting
and other regulatory filing requirements.
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(f) Utility Analysis — Determine the availability and capacity of all required
building utilities. Provide soils analysis and preliminary design for on-site
septic/sewage treatment facilities, if required.

(9) Massing Study — an analysis of the building’s integration into its surroundings
and neighborhood with drawings, models, or photographs.

(h) MA-CHPS or LEED-S Scorecard — Pursuant to the Authority’s Sustainable
Building Design Guidelines complete a MA-CHPS or LEED-S for Schools
Scorecard and describe sustainable design features and each high performance
green school prerequisite and credit included in the proposed design and a
plan for implementation or inclusion of any appropriate public utility energy
conservation design programs.

(i) Accessibility - an analysis of the design's compliance with the Americans with
Disabilities Act (ADA) and the Massachusetts Architectural Access Board
requirements (MAAB).

(j) Building Systems Descriptions — Describe in narrative and on schematic plans
basic information relative to:

1. Building Structure - a written narrative of the design approach to the
structural systems including discussion of the feasible options for
foundations and superstructure as well as treatment of special situations
such as unusual soils conditions or long spans.

2. Plumbing and HVAC - written narratives of the basic systems and
proposed fuel source(s) and a preliminary life cycle cost analysis pursuant
to the criteria of M.G.L. c. 149 § 44(m). Provide schematic plans
indicating basic distribution concepts and the location of major equipment
items such as boilers, water heaters, cooling towers, chillers, air handling
units, heatrecovery units, exhaust stacks, and special systems (e.g. fume
exhausts).

3. Fire Protection - written narratives of the basic systems and design criteria.
Provide schematic plans indicating basic distribution concepts and the
location of major equipment items such as fire pumps, standpipes, and fire
department connections.

4. Electrical (including power, lighting, communications, fire alarm,
video/CATV, security/surveillance) - written narratives of the proposed
electrical and communications systems resources, needs, and proposed
scope. Provide schematic plans indicating basic distribution concepts and
the location of major equipment items such as switchgear, standby
generator, and control centers/panels.

5. Information Technology - written narratives of the proposed information
technology system resources, needs, and proposed scope. Provide

ATTACHMENT A v.10.27.15 PAYMENT SCHEDULE



schematic plans indicating basic distribution concepts, and location of
major equipment items such as switches and hubs.

(k) Outline specifications in accordance with applicable CSI Divisions that
clearly define the scope of construction, identify the sub-trades pursuant to
M.G.L. c. 149 § 44F, establish the quality of materials, finishes, products,
equipment and workmanship, and the special or unique conditions of
construction.

() Project Schedule - Provide a reasonable level of design-related input to the
OPM such that the OPM can prepare a draft schedule for the proposed project
for the Owner in the form of a graphic representation (Gantt Chart) of the
duration of all tasks, activities and phases of the design and construction
processes against the progression of time up to a proposed occupancy date.
Dependencies between activities and tasks will be delineated. Individual tasks
and activities will be rolled up to the major project milestones. Provide input
to the OPM regarding priority actions and activities that may have a major
impact on the schedule. The OPM, not the Designer, is responsible for
preparing and maintaining the draft and updated project schedule document,
except as it pertains to the project design schedule developed under Article
7.4.2.

(m) Construction cost estimate - in Uniformat Il Level 3 format with aggregated
unit rates and quantities supporting each item. If independent cost estimates
are prepared for the Owner by the OPM in this or subsequent phases, then the
Designer shall work with the OPM to resolve such any differences in a cost
reconciliation process and shall involve any relevant parties in such process.

(n) Siting analysis, including content, traffic and access, topographic and utilities
recognition.

(o) Site Development Plan — Site plan shall be at a minimum scale of 1 inch
equals 40 feetand include property lines with bearings and distances, building
setbacks, site acreage, wetlands information, proposed and existing
topography, proposed and existing buildings and site features, floor and roof
elevations for all buildings, proposed and existing utilities and utility
connections, and emergency equipment access.

(p) Schematic Building Floor Plans of all floors and roof ata minimum scale of
1/16” =1’-0" showing all elements of the building including overall
dimensions, gross square footage of each floor and net square footage of each
space, response to functional requirements of program, major and minor
access, circulation, and room data sheets.

(g) Schematic Exterior Building Elevations for all sides and orientations
indicating all exterior finishes and fenestration.
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7.4.5 Schematic design phase drawings, specifications, construction cost estimates and
other submittals shall be subject to the written Approval of the Owner, which
Approval shall not be unreasonably delayed, withheld, conditioned, or denied.
Unless a lesser number is requested by the Owner, the Designer shall submit to the
Owner for approval six (6) copies of schematic design drawings, specifications, cost
estimates, and other submittals. Two (2) additional copies shall be submitted to the
Authority by the Designer.

7.4.6 The Designer shall present and explain the Schematic Design to the Owner, the OPM
and the Authority and at a local public meeting, if any such meeting is scheduled, or
in conference.

7.4.7 The Designer shall meet with the Owner every other week during the Schematic
Design Phase.

7.4.8 Prior to the issuance of an Approval to proceed to the Design Development Phase, the
Designer and the Owner shall meet to finalize the design work plan, project schedule,
and schedule of values described in Article 7.4.2, and they shall if necessary execute
an amendment to the Contract to include all required modifications to govern the
subsequent phases of the Designer’s services.

7.4.9 Construction Delivery Method Evaluation and Selection

(@) The Designer shall assist the Owner in determining the appropriate construction
delivery methodology for the Proposed Project. In providing such assistance,
the Designer, in conjunction with the Owner’s Project Manager, shall advise the
Owner on the relative advantages and disadvantages associated with each of the
construction delivery methods provided in M.G.L. Chapters 149 and 149A.
The decision to pursue a particular construction delivery method shall be within
the sole discretion of the Owner, subject to the approval of the Inspector
General as provided in M.G.L. c. 149A, 84. The services provided by the
Designer in assisting and advising the Owner in its determination of the
appropriate construction delivery methodology shall be included in Basic
Services.

(b) If the Owner elects to construct the Project using the CM at Risk construction
delivery method pursuant to M.G.L. c. 149A, and has obtained the approval of
the Office of the Inspector General to do so, with the Approval of the Owner,
this Contract shall be amended using the Authority’s Standard Amendment for
CM-R which includes Articles 7.5 through 7.10. If the Owner elects to
construct the Project using the Design-Bid-Build (“DBB’) construction delivery
method pursuant to M.G.L. c. 149, with the Approval of the Owner, this
Contract shall be amended using the Authority’s Standard Amendment for
DBB, which includes Articles 7.5 through 7.9.

7.5 INTENTIONALLY OMITTED
7.6 INTENTIONALLY OMITTED
7.7 INTENTIONALLY OMITTED
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7.8
7.9
7.10

INTENTIONALLY OMITTED

INTENTIONALLY OMITTED

INTENTIONALLY OMITTED

ARTICLE 8: EXTRA SERVICES

8.1 General

8.11

8.1.2

8.1.3

Extra Services are those services requested by the Owner to be performed by the
Designer but which are additional (or “extra”) to the services performed as Basic
Services. Such services are not included in the Fee for Basic Services and shall be
invoiced and paid for separately. Extra services shall not be deemed authorized until
awritten Approval is received from the Owner, which Approvals shall not be
unreasonably delayed, withheld, denied, or conditioned.

The proposed cost, scope and schedule of all Extra Services shall be presented and
approved by the Owner in writing prior to the performance of any Extra Services.

Cost proposals for Extra Services shall be computed in accordance with Attachment
A.

8.2 Unless specifically stated elsewhere and only with the prior written Approval of the Owner,
the Designer shall perform any of the following services as Extra Services:

8.2.1

8.2.2

8.2.3

8.2.4

preparing measured drawings and detailed construction investigations documentation
for existing buildings when such documentation does not exist;

substantially revising previously approved reports, drawings, specifications or other
documents to address changes authorized or requested by the Owner, including
substantial changes in its size, quality, complexity, design, Budget, and/or bidding
method or bid packages, and changes in Applicable Laws;

(@) Notwithstanding the provisions of 8.2.2, revisions prepared by the Designer to
keep construction costs within the Project Budget that are required pursuant to
Article 4.10 of this Contract to be without additional compensation, or to
correct incorrect items for which the Designer has responsibility, shall not be
Extra Services;

preparing documents for bidding alternates requested by the Owner, except for a
reasonable number and extent of alternates to keep construction costs within the
Project Budget which shall be Basic Services;

revising Construction Contract Documents which have been initially submitted and
approved in their final and complete form, if general bids (Chapter 149) or
subcontractor bids (Chapter 149 or 149A) for work required thereunder are not
advertised based on such Construction Contract Documents within four months after
initial submission;
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8.2.5 services in connection with rebidding if the need to rebid is not attributable to the
Designer;

8.2.6 attending meetings with the Owner, Owner’s Project Manager, the Authority,
Department of Labor and Workforce Development, the Office of Attorney General,
the Office of the Inspector General, or the CM at Risk (if the project is constructed
pursuant to M.G.L. c. 149A) in matters of dispute if attendance is required by the
Owner, provided such dispute did not arise due to the fault of the Designer;

8.2.7 furnishing other services in excess of Basic Services made necessary by the default or
failure of performance of the General Contractor or CM at Risk or Subcontractors;

8.2.8 providing consultation with respect to replacement of work damaged by fire or other
casualty during construction;

8.2.9 preparing change orders and supporting data in accordance with Article 10, or
modifying the Construction Documents in response to an unreasonable amount of
substitutions proposed by the Contractor or CM at Risk, or responding to
unreasonable and excessive requests for information (RFIs) by the Contractor or CM
at Risk, where such information is available from a careful study and review of the
Construction Documents;

8.2.10 assisting the Owner in litigation or claims arising out of the Owner-Contractor
Agreement or Owner-CM at Risk Agreement, provided such litigation or claims did
not arise due to the fault of the Designer;

8.2.11 performing services during a construction period extended beyond the additional 60
calendar day period, specified in Article 8.3;

8.2.12 performing professional services which are not otherwise required under this Contract
as Basic Services;

8.2.13 providing services in connection with partial completion or partial systems
completion inspections at the time of Substantial Completion of the Work or of a
project construction phase and/or separate bidding package due to delay by the
Contractor or CM at Risk in completing the Work on schedule;

8.2.14 providing services in connection with Contractor, CM at Risk or Bidder disputes or
questions arising out of the bidding process, unless such protest is a result of an act or
omission of the Designer. Such services include researchand preparation for and
appearance at bid protest hearing and similar proceedings.

8.3 Construction Phase Services Provided after the Original Construction Completion Date

8.3.1 If construction of the Work, or of a project construction phase and/or separate bidding
package has not reached substantial completion within the original construction
period (as set forth in the Owner-Contractor or Owner-CM at Risk Agreement and as
agreed to by the Designer), there shall be added to said construction period a period
of sixty (60) calendar days, during which period the Designer shall continue to
provide construction phase services for which no extra compensation shall be paid for
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the services described in Article 7.9 and 7.10.1 through 7.10.4 in a CM at Risk
Project or for the services described in Articles 7.8 and 7.9.1 through 7.9.4 in a DBB
Project.

8.3.2 If construction has not reached Substantial Completion after the 60 additional
calendar days, the Designer shall thereafter be entitled to Extra Services
compensation for providing the services described in Articles 7.10.3 (which are fully
defined under Article 7.9.2) and 7.10.4 in a CM at Risk Project or for the services
described in Articles 7.9.3 (which are fully defined under Article 7.8.2) and 7.9.4 in a
DBB Project. The Designer may also be entitled to Extra Services compensation for
tasks performed beyond the added sixty (60) calendar days period for tasks related to
Avrticle 7.9.1 (d) through (i) in a CM at Risk Project or 7.8.1(d) through (i) in a DBB
Project. In any event, the Designer is required to identify and present the anticipated
Extra Services contemplated under Article 8.3.2 in accordance with Article 8.1. Inno
event shall the Designer be entitled to any additional compensation on account of an
extended construction period if and to the extent that a binding agreement or decision
that results from a dispute resolution proceeding determines that the Designer’s acts
or inactions caused the construction period to be extended.

8.4 Inthe event of an emergency the Designer may proceed to perform Extra Services as
required to meet the emergency after obtaining the verbal approval of the Owner. The
Designer shall provide a written report to the Owner, as soon after the emergency arises as
possible, and such report shall describe the emergency and the Extra Services that were
performed.

8.5 Invoices for Extra Services shall be accompanied by a breakdown listing the name, payroll
title, date, number of hours by day, hourly rate and extended amount, per specified task of
Extra Services performed. Hourly rates shall be in accordance with the Hourly Rate Schedule
in Attachment A.

ARTICLE 9: REIMBURSABLE EXPENSES

9.1 For coordination and responsibility for the services, materials and costs described in 9.1.1
through 9.1.6, the Designer shall be reimbursed its actual costs and those of its
Subconsultants, supported by invoices or receipts, plus 10%. The following are
reimbursable expenses, when authorized by the Owner:

9.1.1 The actual cost to the Designer for Subconsultants and for additional tests under 4.11
provided, however, that reimbursement for such costs shall not be made unless the
rates of compensation, the total estimated cost of the services and the scope of work
for said services shall have been previously approved in writing by the Owner.

9.1.2 The cost of printing more than nine (9) sets of design submittals for a CM at Risk
project, or more than eight (8) sets of design submittals for a project pursuant to
G.L.c. 149, or more than two electronic versions thereof per design submission
deliverable phase or sub-phase.
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9.1.3 The cost of printing the bid documents and the related copying, postage, and handling
services during a prequalification or bid period.

9.1.4 The cost of reproducing the mylar reproducibles of the construction drawings for use
by the General Contractor or CM at Risk in preparing the record drawings.

9.1.5 Out of pocket expenses paid by the Designer such as filing fees, testing, and permit
fees if such fees would be normally paid by the Owner.

9.1.6 Renderings, models, mock-ups, photographs and any other presentation materials.
9.1.7 Other expenses deemed necessary or appropriate by the Owner in writing.

9.2 Non-Reimbursable Expenses: The Owner shall not reimburse the Designer or its
Subconsultants for travel expenses, sustenance, telephone, copying, facsimiles, electronic
mails, postage and delivery expenses or cost estimating, unless specifically required
elsewhere in this Contract.

9.3 The Designer shall not be entitled to compensation under this Article for the services of
Subconsultants hired to perform Basic Services under this Contract.

ARTICLE 10: COMPENSATION AND RESPONSIBILITY FOR CHANGE ORDERS

10.1 The Designer shall be entitled to Extra Services compensation for preparing Change Orders
initiated by the Owner except as provided in Article 10.3.

10.2 The Designer shall not be entitled to Extra Services compensation for preparing Change
Orders to adjust the scope of construction work which arises from existing conditions for
which unit prices have been specified in the Construction Contract Documents.

10.3 The Designer shall not be entitled to Extra Services compensation for preparing Change
Orders necessary to address errors or omissions by the Designer.

10.4 Change Orders for which the Designer is not entitled to compensation are to be referred to
as “no fee change orders.”

10.5 The fact that the Designer is not entitled to compensation for preparing a Change Order
shall not limit any legal remedies which the Owner may have for recovering its additional
costs necessitated by the Change Order.

ARTICLE11: RELEASE AND DISCHARGE

11.1 The acceptance by the Designer of the last payment under the provisions of Article 6.5 or
Article 12 in the event of termination of the Contract, shall in each instance, operate as and
be a release to the Owner and the Authority and their employees and officers, from all
claims of the Designer and its Subconsultants for payment for services performed and/or
furnished, except for those written claims submitted by the Designer to the Owner with, or
prior to, the last invoice.

ARTICLE 12: ASSIGNMENT, SUSPENSION, TERMINATION, NO AWARD
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12.1 Assignment:

12.1.1 The Designer shall not assign or transfer any part of its services or obligations under
this Contract (other than as specified in this Article 12), without the prior written
approval of the Owner and the Authority. Likewise, any successor to the Designer
must first be approved by the Owner and the Authority before performing any services
under this Contract. Such written consent shall not in any way relieve the Designer or
its assignee from its responsibilities under this Contract. The Owner shall not assign
this Contract without the written consent of the Designer.

12.2 Suspension:

12.2.1 The Owner may, at any time, effective upon fifteen (15) business days written notice to
the Designer, suspend this Contract. If the Owner provides such written notice, the
Designer shall be compensated for Services satisfactorily performed in accordance with
the Contract terms prior to the effective date of such suspension; invoices for such
Services shall be properly submitted, but may be submitted after the date of such notice
up to the effective date of suspension.

12.2.2 If awritten notice of suspension issued pursuant to sub-paragraph 12.2.1 lasts for
more than 90 consecutive calendar days, the Designer may, upon resumption of
the Contract, be entitled to additional compensation for actual costs incurred due
to such suspension provided that the suspension was not attributable to the
Designer’s fault.

12.3 Termination:

12.3.1 (a) By written notice to the Designer, the Owner may terminate this Contract
effective on five (5) calendar days notice without cause. All compensation and
reimbursement due to the Designer in accordance with the Contract terms, for
services satisfactorily performed up to the date of termination, including
proportionate payment for portions of the services started but incomplete at the
time of termination, shall be paid to the Designer, provided no payment shall be
made for services not yet performed or for anticipated profit on unperformed
services. (b) Owner may terminate this Contract effective on five (5) calendar
days notice for cause, and no further payment shall be due to the Designer to the
extent the Owner can reasonably identify damages in specific amounts for which
the Designer is liable under this Contract; Owner shall pay other amounts
otherwise due and owing to the Designer.

12.4 Suspension or Termination by Designer: By written notice to the Owner and the Authority,
the Designer may suspend or terminate (at Designer's sole option) this Contract:

12.4.1 if the Owner, within thirty (30) days following written notice from the Designer of
any material default by the Owner under the Contract (including failure to pay in
accordance with the Contract), shall have failed to cure such default; or

12.4.2 if, after the Designer has performed all services required during any Phase prior to
construction and at least three (3) months have elapsed without receipt by the
Designer of Approval to proceed with the next Phase of the Project, provided the
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delay was not the fault of the Designer. This provision shall not apply to a Designer
who has received a notice of suspension pursuant to 12.2.

12.4.3 Upon a proper termination by the Designer, the Designer shall be compensated as
provided in 12.3.1 above regarding termination without cause.

12.5 No Award of Owner-Contractor Agreement: If the Project is constructed pursuant to
M.G.L. c. 149, 88 44A-44M, the Owner-Contractor Agreement is not awarded by the
Owner within one hundred twenty (120) days after the receipt of general bids for the
Project and the bids have not been rejected and the Project has not been suspended, the
Designer shall be paid through the Bidding Phase as if a contract for construction were
awarded according to the payment schedule provided in Attachment A. This Article 12.5
does not apply, however, if the Designer has been directed to perform design revisions
pursuant to 4.10.2, for the purposes of bringing the design of the Project within the Project
Construction Budget.

ARTICLE 13: NOTICES

13.1 Any notices required or permitted to be given hereunder shall be given in writing and shall
be delivered (a) in person (b) by certified mail, postage prepaid, return receipt requested (c)
by facsimile or (d) by a commercial overnight courier that guarantees next day delivery and
provides a receipt, and such notices shall be addressed as follows:

If to_[Town of Belmont; Belmont High School Building Committee, Chair
William Lovallo, 19 Moore Street, Belmont, M 02478];

If to_[Perkins+Will, Designer, Principal, Robert Brown, 225 Franklin Street,
Suite 1100, Boston, MA, 02110];

If to_[Perkins+Will, Designer, Principal, Brooke Trivas, 225 Franklin Street,
Suite 1100, Boston, MA 02110];

or to such other address as the Owner, Authority and Designer may from time to time
specify in writing. Any notice shall be effective only upon delivery, which for any
notice given by facsimile shall mean notice that has been received by the party to
whom it is sent as evidenced by confirmation slip that bears the time and date of
request.

ARTICLE 14: INDEMNIFICATION

14.1 For claims arising out or relating to negligent errors and omissions in the performance
of professional services rendered by the Designer, to the fullest extent permitted by
law, the Designer shall indemnify and hold harmless the Owner and its officers and
employees from and against all claims, damages, liabilities, injuries, costs, fees,
expenses, or losses, including, without limitation, reasonable attorney’s fees and costs
of investigation and litigation, whatsoever which may be incurred by the Owner to the
extent caused by the negligence of, or the breach of this Contract by, the Designer or a
person employed by the Designer, or Subconsultant for whom the Designer is
responsible under this Contract.
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14.2

For all other claims, to the fullest extent permitted by law, Designer shall defend,
indemnify and hold harmless the Owner and the Authority and their officers and
employees from and against all claims, damages, liabilities, injuries, costs, fees,
expenses, or losses, including, without limitation, reasonable attorney’s fees and costs
of investigation and litigation, whatsoever which may be incurred by the Owner or the
Authority to the extent they result from the performance of its services provided that
such claims, damages, liabilities, injuries, costs, fees, expenses, or losses are
attributable to bodily injury or death or injury to or destruction of tangible property and
are caused by an act or omission of the Designer or a person or Subconsultant for
whom the Designer is responsible under this Contract.

ARTICLE 15: INSURANCE

15.1

15.2

15.3

15.4

15.5

The Designer shall obtain and maintain at its sole expense all insurance required by law
and as may be required by the Owner and by the Authority under the terms of this Contract.
The insurance required hereunder shall be provided at the sole expense of the Designer or
its Subconsultant, as the case may be, and shall be in full force and effect for the full term
of the Contract between the Owner and the Designer or for such longer period as required
under this Contract.

All policies shall be issued by companies lawfully authorized to write that type of
insurance under the laws of the Commonwealth of Massachusetts with a financial strength
rating of “A” or better as assigned by A.M. Best Company, or an equivalent rating assigned
by a similar rating agency acceptable to the Owner and the Authority.

The Designer, and any of its Subconsultants, shall submit to the Owner originals of the
required certificates of insurance simultaneously with the execution of this Contract.
Certificates of insurance evidencing the coverage required hereunder, together with
evidence that all premiums for such insurance have been fully paid, shall be filed with the
Owner and shall be made available to the Authority upon request. Certificates shall show
eachtype of insurance, insurance company, policy number, amount of insurance,
deductibles/self-insured retentions, and policy effective and expiration dates. The Designer
shall submit updated certificates to the Owner prior to the expiration of any of the policies
referenced in the certificates so that the Owner shall at all times possess certificates
indicating current coverage and said certificates shall be made available to the Authority
upon request. Failure by the Designer to obtain and maintain the insurance required by this
Article, to obtain all policy renewals, or to provide the respective insurance certificates as
required shall constitute a material breach of the Contract and shall be just cause for
termination of the services of the Designer under this Contract.

Termination, cancellation, or modification or reduction of coverage or limits by
endorsement of any insurance required by this Contract, whether by the insurer or the
insured, shall not be valid unless written notice thereof is given to the Owner and the
Authority at least thirty days prior to the effective date thereof, which shall be expressed in
said notice.

The Designer or its Subconsultant, as the case may be, is responsible for the payment of
any and all deductibles under all of the insurance required below. Neither the Owner nor
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the Authority shall be responsible for the payment of deductibles, self-insured retentions or
any portion thereof.

15.6 Workers” Compensation, Commercial General Liability, Automobile Liability, and
Valuable Papers

15.6.1 The Designer shall purchase and maintain at its own expense during the life of this
Contract, or such other time period as provided herein, the following types and
amounts of insurance, ata minimum:

(a) Workers’ Compensation Insurance in accordance with General Laws Chapter
152. The policy shall be endorsed to waive the insurer’s rights of subrogation
against the Owner and the Authority.

(b) Commercial General Liability Insurance (including Premises/Operations;
Products/Completed Operations; Contractual; Independent Contractors; Broad
Form Property Damage; and Personal Injury) with a minimum limit of
$1,000,000 per occurrence, $3,000,000 aggregate. The Designer shall
maintain such insurance in full force and effect for a minimum period of one
year after final payment and shall continue to provide evidence of such
coverage to the Owner and the Authority. The Owner and the Authority shall
be included as anadditional insured in this policy. The policy shall be
endorsed to waive the insurer’s rights of subrogation against the Owner and
the Authority.

(c) Automobile Liability Insurance (including owned, non-owned and hired
vehicles) at limits of not less than $1,000,000 combined single limit per
accident.

Umbrella Liability Insurance with a minimum limit $5,000,000 per
occurrence and $5,000,000 aggregate. The Designer shall maintain such
insurance in full force and effect for a minimum period of one year after final
payment and shall continue to provide evidence of such coverage to the
Owner and the Authority. The Owner and the Authority shall be included as
an additional insured in this policy. The policy shall be endorsed to waive the
insurer’s rights of subrogation against the Owner and the Authority.

(d) Valuable Papers insurance in an amount sufficient to assure the restoration of
any plans, drawings, computations, field notes, or other similar data relating to
the work covered by the Agreement between the Owner and the Designer in
the event of loss or destruction while in the custody of the Designer until the
final fee payment is made or all data is turned over to the Owner, and this
coverage shall include coverage for relevant electronic media, including, but
not limited to, documents stored in computer-aided design drafting (CADD)
systems.

15.7 Professional Liability

ATTACHMENT A v.10.27.15 PAYMENT SCHEDULE



15.7.1 The Designer shall maintain professional liability insurance covering negligent errors
and omissions and negligent acts of the Designer and of any person or entity for
whose performance the Designer is legally liable at all times while services are being
performed under this Contract and for a period of six years thereafter (as calculated in
accordance with the terms below in this 15.7.2). The minimum amount of such
insurance shall be $5,000,000 per claim/$5,000,000 annual aggregate.

15.7.2 If the policy is in a “claims made” format, it shall include a retroactive date that is no
later than the effective date of this Contract, and an extended reporting period of at
least six years after the earlier of: (1) the date of official acceptance of the completed
Project by the Owner; (2) the date of the opening of the Project to public use; (3) the
date of the acceptance by the general contractor or the CM at Risk of a final pay
estimate prepared by the Owner pursuant to M.G.L. chapter 30; or (4) the date of
substantial completion of the Owner-Contractor Agreement or Owner-CM at Risk
Agreement and the taking of possession of the Project for occupancy by the Owner,
which requirement can be met by providing renewal certificates of professional
liability insurance to the Owner as evidence that this coverage is being maintained.

15.8  Subconsultants

15.8.1 The Designer shall require by contractual obligation, and shall exercise due diligence
to enforce, that any professional engineering or landscape architecture Subconsultant
hired in connection with the services to be provided under this Contract shall, unless
otherwise agreed in writing by the Owner, obtain and maintain all insurance required
by law and as may be required by the Owner under the terms of this Contract, except
that the limit of Subconsultant’s professional liability insurance shall be not less than
$2,000,000 per claim/$2,000,000 annual aggregate.

15.8.2 All professional liability policies obtained by Subconsultants shall be issued by
companies lawfully authorized to write that type of insurance under the laws of the
Commonwealth of Massachusetts with a financial strength rating of “A” or better as
assigned by A.M. Best Company, or an equivalent rating assigned by a similar rating
agency acceptable to the Owner and the Authority.

15.8.3 If the Subconsultant’s insurance policy is in a “claims made” format, it shall include a
retroactive date that is no later than the effective date of its contract with the
Designer, and an extended reporting period of at least six years after the earlier of:
(1) the date of official acceptance of the completed Project by the Owner; (2) the date
of the opening of the Project to public use; (3) the date of the acceptance by the
General Contractor or CM at Risk of a final pay estimate prepared by the Owner
pursuant to M.G.L. chapter 30; or (4) the date of substantial completion of the
Owner-General Contractor Agreement or the Owner-CM at Risk Agreement and the
taking of possession of the Project for occupancy by the Owner, which requirement
can be met by providing renewal certificates of professional liability insurance to the
Owner as evidence that this coverage is being maintained.

15.8.4 Other nonprofessional Subconsultants shall be required to maintain insurance in the
types and amounts that they routinely carry in the course of their practice.
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15.9 Liability of the Designer

Insufficient insurance shall not release the Designer from any liability for breach of its
obligations under this Contract. Without limitation, the Designer shall bear the risk of
any loss if its valuable papers insurance coverage is insufficient to cover the loss of any
work covered by this Contract.

15.10 Asbestos and Hazardous Materials

15.10.1 Unless otherwise provided in the RFS, the Designer shall have no responsibility for

the discovery, presence, handling, removal or disposal of or for the exposure of
persons to oil or hazardous materials in any form at the Project, including but not
limited to asbestos-containing materials or other hazardous materials, as defined in
MGL c.21E §2.

15.10.2 In the event that the Designer employs the services of a sub-consultant to provide

services related to either the testing for asbestos-containing materials or oil or
hazardous materials or related to the specification of methods and procedures for the
removal or remediation of such asbestos-containing materials or oil or hazardous
materials, the Designer shall employ such Subconsultants who have liability
insurance coverage covering such services, to the extent that such insurance
coverage is generally available to Subconsultants. Upon the Owner’s written
request, the Designer shall assign to the Owner the Designer’s contractual right to
pursue a claim against such Subconsultants. Such services shall be paid for as
provided in Article 9 - Reimbursable Expenses unless such services are specifically
included as Basic Services in the RFS.

ARTICLE 16: OWNERSHIP OF DOCUMENTS

16.1

Unless provided otherwise by law, ownership and possession of all information, data,
reports, studies, designs, drawings, specifications, materials, computer programs,
documents, models, inventions, equipment, and any other documentation, product of
tangible materials to the extent authored or prepared, in whole or in part, by the Designer
pursuant to this Contract (collectively, the “Materials”), other than the Designer’s
administrative communications, records, and files relating to this Contract, shall be the sole
property of, and shall vestin, the Owner and the Authority as “works made for hire” or
otherwise, provided that the Owner complies with its payment obligations under this
Contract. The Owner and the Authority will own the exclusive rights, worldwide and
royalty-free, to and in all Materials prepared and produced by the Designer pursuant to this
Contract, including, but not limited to, United States and International patents, copyrights,
trade secrets, know-how and any other intellectual property rights, and the Owner and the
Authority shall have the exclusive, unlimited and unrestricted right, worldwide and royalty-
free, to publish, reproduce, distribute, transmit and publicly display all Materials prepared
by the Designer. The Owner and the Authority shall provide appropriate credit to the
Designer, in terms agreed upon by the Design, in any publicity about or plaque at the
Project. The Designer shall have a license to publish and publicly display all Materials
prepared by the Designer in its normal marketing and related professional and academic
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activities. The Designer shall have a license to use the typical or standard details and all
other replicable elements of the Materials for this Project on other future projects. Atthe
completion or termination of the Designer's services required pursuant to this Contract,
copies of all original Materials shall be promptly turned over to the Owner and the
Aduthority.

16.2 The Owner and the Authority agree to waive any and all claims against the Designer and,
to the fullest extent permitted by law, to jointly and severally defend, indemnify and hold
the Designer harmless from and against any and all claims, losses, liabilities and damages
incurred by the Owner or asserted by any other entity or individual arising out of or
resulting from any use of the Materials on other projects, modifications of the Materials
made by the Owner or others and used on this Project, or any reuse or modification of the
Materials or any of Designer’s designs, drawings and specifications. The Authority shall be
a party to this Contract solely for the purposes of enforcing its rights and obligations under
this Article 16.

ARTICLE17: STATUTORY REQUIREMENTS

17.1  Adgent for Service of Process: If the Designer's principal place of business is outside of
the Commonwealth of Massachusetts, the Designer shall appoint an agent for the service
of process as provided in M.G.L. ¢.227, 85. The power of attorney reflecting such
appointment shall be filed with the Secretary of State as provided in M.G.L. ¢.227, 85.
Copies of the power shall be provided to the Owner. There shall be no lapse in such
agency for as long as the Designer may have potential liability.

17.2  Truth-in-Negotiations Certificate (M.G.L. ¢.7C, §51)

17.2.1 If the Designer's fee has been negotiated, the Designer must file a truth-in-
negotiations certificate prior to execution of this Contract by the Owner. The
certificate shall contain the following certifications:

(a) that wage rates and other costs used to support the Designer's compensation
are accurate, complete, and current at the time of contracting; and

(b) that the Contract price and any additions to the Contract may be adjusted
within one year of completion of the Contract to exclude any significant
amounts if the Owner determines that the fee was increased by such amounts
due to inaccurate, incomplete or noncurrent wage rates or other costs.

17.3  Certification Pursuantto M.G.L. c.7C 851 (d): Inaccordance with M.G.L. c.7C §51(d), the
person signing this contract certifies, as a duly authorized signatory of the Designer, that
the Designer has not given, offered or agreed to give any person, corporation, or other
entity any gift, contribution or offer of employment as an inducement for, or in connection
with, the award of this Contract; no Consultant to or Subconsultant for the Designer has
given, offered or agreed to give any gift, contribution or offer of employment to the
Designer, or to any other person, corporation, or entity as an inducement for, or in
connection with, the award to the Designer or Subconsultant of a contract by the Designer;
and no person, corporation or other entity, other than a bona fide full-time employee of the
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Designer, has been retained or hired by the Designer to solicit for or in any way assist the
Designer in obtaining this Contract upon an agreement or understanding that such person,
corporation or other entity be paid a fee or other consideration contingent upon the award
of this Contract.

17.4  Minority-Owned and Woman-Owned Business Participation: Pursuantto M.G.L.c. 7C, §
6, the Designer shall subcontract a minimum of seventeen and nine-tenths percent (17.9%)
of the contract price to minority-owned business enterprises (MBES) and women-owned
business enterprises (WBES), as certified by the Supplier Diversity Office, formerly the
State Office of Minority- and Woman-Owned Business Assistance (SOMWBA), 1
Ashburton Place, 13t Floor, Boston, MA 02108; such percentages shall be based on the
listed services defined and required in the RFS . If the Designer is an SDO-certified MBE
or WBE the Designer must bring a reasonable amount of participation by a firm or firms
that hold the certification which is not held by the prime Designer on the project.

17.4.1 The Designer shall complete and submit at the time of contract execution a completed
Participation Schedule which is attached to this contract as Attachment C in order to be
in compliance with Article 17.4 above.

17.5 Accounting Requirements: The Designer shall cause to be maintained complete, accurate
and detailed records of all time devoted to the Project by the Designer and each
Subconsultant employed by the Designer. The Owner, the Authority, and the
Commonwealth’s Inspector General may at all reasonable times audit such records that
directly pertain to this Contract. Ona Contract where the Fee for Basic Services exceeds
$100,000 the Designer shall comply with M.G.L. ¢.30 839R which requires the Designer
to:

17.5.1 Maintain accurate and detailed accounts for a six-year period after the final payment;

17.5.2 File with the Owner annual audited financial statements or statements from their
accountants that their reviews are consistent with state laws.

17.5.3 File with the Owner a statement of management on internal accounting controls on its
letterhead as prescribed in Attachment D and a statement from an independent certified
public accountant (CPA) onits letterhead as prescribed in Attachment E to this
Contract.

17.6  Revenue Enforcement and Protection Program (REAP): Pursuantto M.G.L. c. 62C 849A,
the undersigned certifies under the penalties of perjury that to the best of his/her knowledge
and belief that the firm and/or individuals in the firm are in compliance with all laws of the
Commonwealth of Massachusetts relating to taxes, reporting of employees and contractors,
and withholding and remitting child support.

17.7  Interest of Designer: The Designer hereby certifies that it is in compliance with the
provisions of M.G.L. c. 268A whenever applicable. The Designer covenants that 1)
neither he/she nor any member of the Designer firm presently has any financial interest and
shall not acquire any such interest direct or indirect, which would conflict in any manner or
degree with the services required to be performed under this Contract or which would
violate M.G.L. Chapter 268A, as amended from time-to-time; 2) in the performance of this
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17.8

17.9

Contract, no person having any such interest shall be employed by the Designer; and 3) no
partner or employee of the Designer firm is related by blood or marriage to any officer,
official, or employee of the Owner.

Equal Opportunity: The Designer shall not discriminate in employment against any
person on the basis of race, color, religion, national origin, sex, sexual orientation, age,
genetics, ancestry, disability, marital status, veteran status, membership in the armed
forces, presence of children or political beliefs. Each shall comply with all provisions of
Title VII of the Civil Rights Act of 1964 and MGL c.151B.

Certification of Non-Collusion: The signatory certifies under penalties of perjury that the
Designer’s proposal has been made in and submitted in good faith and without collusion or
fraud with any other person. As used in this certification, the word “person” shall mean
any natural person, business, partnership, corporation, union, committee, club, or other
organization, entity, or group of individuals.

ARTICLE 18: MISCELLANEOUS

18.1

18.2

18.3

18.4

18.5

Governing Law: This Contract shall be governed by the laws of the Commonwealth of
Massachusetts.

Venue: Any suit by either party arising under this Contract shall be brought only in the
Superior Court in the county where the Project is located. The parties hereto waive any
argument that this venue is improper or that the forum is inconvenient.

Non-Waiver: Neither the Owner’s review, approval, or acceptance of, nor payment for
any of the services furnished under this Contract shall be construed to operate as a waiver
of any rights under the Contract or any cause of action arising out of the performance of
the Contract.

Entire Agreement: This Contract represents the entire and integrated agreement between
the Owner and the Designer and, except as otherwise provided herein, supersedes all
prior negotiations, representations or agreements, either written or oral. This Contract
may be amended only by written agreement signed by both the Owner and the Designer,
and approved by the Authority, which approval shall not unreasonably be delayed,
denied, conditioned, or withheld.

Dispute Resolution: If a dispute arises between the parties related to this Contract, the
parties agree to use the following procedures to resolve the dispute: (a) Negotiation. A
meeting shall be held between representatives of the parties with decision-making
authority regarding the dispute to attempt in good faith to negotiate a resolution of the
dispute; such meeting shall be held within fourteen calendar days of a party’s written
request for such a meeting; (b) Mediation. If the parties fail to negotiate a resolution of
the dispute, they shall submit the dispute to mediation as a condition precedent to
litigation and shall bear equally the costs of the mediation. The parties shall jointly
appoint a mutually acceptable mediator; they shall seek assistance from an independent
third party in such appointment if they have been unable to agree upon such appointment
within 30 days of the meeting just noted in (a) above; (c) Litigation. If the parties fail to
resolve the dispute through mediation, then either party may file suit in accordance with
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Avrticle 18.2; and (d) This Article of dispute resolution provisions shall survive
termination of this Contract.

18.6  Waiver of Subrogation: (a) To the extent damages are covered by property insurance, the
Owner and the Designer waive all rights against each other and against the General Contractor or
CM at Risk, Subcontractors, consultants, agents, and employees of the other for damages caused
by fire or other causes of loss, except such rights as they may have to the proceeds of such
insurance as set forth in the Owner-Contractor Agreement or Owner CM at Risk Agreement.
The Owner shall require of the General Contractor or CM at Risk, Subcontractors, Owner’s
Project Manager, consultants, Subconsultants, and agents and employees, by appropriate
agreements, written where legally required for validity, similar waivers each in favor of other
parties enumerated herein. The policies shall provide such waivers of subrogation by
endorsement or otherwise. A waiver of subrogation shall be effective as to a person or entity
even though that person or entity would otherwise have a duty of indemnification, contractual or
otherwise, did not pay the insurance premium directly or indirectly, and whether or not the
person or entity had an insurable interest in the property damaged. (b) Nothing in this Contract
shall create a contractual relationship with or create a cause of action in favor of a third party
against the Owner or the Designer
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ATTACHMENTA

PAYMENT SCHEDULE

Payments shall be made in accordance with the provisions outlined in the Contractand with the following
schedule:

Basic Services

Feasibility Study PRaSe............ccoiiiiiiiiieeiiiiiiie e $500,000
Schematic DeSIGN PRaSe...........uuvuiiiiiiiiieeeeee e $650,000
Design DeVvelopment PRESe............iiiiiii e
Construction DOCUMENTS PRaSE...........uuviiiiiiiiiiiiiiiiee e
Early Bid PaCKageS ... ... it it et e e e e e e e
BIAdAING PRESE......eeieeieiii e

Construction AdMINISTrAtioN PRaSE. ... ...oeie e

*NOTE:
Geotechnical/ Geoenvironmental work is not included in the Basic Services.
GeoEnviornmental Permitting work includes a narrative of anticipated site permits only in FS/SD.

Extra Services

Extra Services provided pursuant to Article 8 shall be compensated as determined by the Owner (a) by a
lump sum fee agreed upon in advance in writing by the Owner and the Designer, or (b) on an hourly basis in
accordance with the lesser of $150 per hour or the rate schedule set forth below for time expended, or (c) on
an hourly basis in accordance with the lesser of $150 per hour or a multiple of 2.5 times the direct personnel
expense (without benefits) of the Designers or Subconsultants personnel including principals.

Hourly Rates:

Principal/ Associate Principal: $150
Project Manager/ Project Architect: $130
Senior Staff $105
Junior Staff $ 80
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ATTACHMENTB

REQUEST FOR DESIGNER SERVICES (RFS)

See Attached
Town of Belmont, MA
RFS 2017-54
Belmont High School
May 3, 2017
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This form shall be submitted to the Owner by the Designer upon execution of the Contract for Designer

ATTACHMENT C

PARTICIPATION SCHEDULE FORDESIGNER CONTRACTS
BY SDO CERTIFIED MINORITY/WOMEN BUSINESS ENTERPRISES

Services attached hereto.

Owner Town of Belmont

Project No:

Name of Company

Description of Work

M/WBE Dollar Value

Participation

1. Nitsch Engineering Civil Engineering WBE $ 37,000
2. Engineer’s Design Group  Structural Engineering MBE $_52,000
3. Architectural Engineers, Inc Fire Protection WBE $ 15,000
4. Architectural Engineers, Inc_Plumbing Engineering WBE $ 17,000
5. Nitsch Engineering Environmental Permitting WBE $ 8,500
6. Samiotes Consultants Site Surveying WBE $ 25,000
7. Security Pam Perini Consulting WBE $ 11,000
8. Food Service Crabtree McGrath Assoc. MBE $ 18,500
Dollar Value of MBE Commitment: $ 70,500
Dollar Value of WBE Commitment: $ 113,500
Total Dollar Value Commitment: $ 184,000

Original Fee for Basic Services Amount $ 1,150,000

DESIGNER CERTIFICATION

The undersigned certifies under the penalties of perjury that (1) it intends to subcontract with the above
listed firms for the identified work and dollar amounts and (2) certifies that he/she has read the terms and
conditions of the Designer Contract with regards to MBE/MWBE patrticipation and is authorized to bind the

Designer to the commitment set forth above.

Date Auqust 2, 2017

Robert Brown, AlIA, Principal, Perkins+Will

Name of ArchitectEngineer

Authorized Signature

225 Franklin Street, Suite 1100

Address

Boston, Ma 02110

City, State & Zip Code
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ATTACHMENTD

PERKINS+WILL

luly 25, 2017

Ms. Phyllis L. Marshall
Interim Town Administrator
455 Concord Avenue
Belmont, MA 02478

Re: Belmont High School
ATTACHMENT D

Dear Ms. Marshall,

This Statement of Internal Accounting Controls is being submitied in accordance with Article 17.5.3 of the
Contract for Design Services for the above captioned project. Please be advised that out firm, the Designer under

the Centract, has a system of internal accounting controls which assures that:

1. transactions are executed in accordance with management’s general and specific authorization;

2. transactions are recorded as necessary, to permit preparation of financial statements in conformity with
generally accepted accounting principles, and to maintain accountability for assets;

3. access to assets is permitted only in accordance with management's general or specific authorization; and

4,  the recorded accountability for assets is compared with the existing assets at reasonable intervals and

appropriate action was taken with respect to any difference.

Sincerely,

7

W

Robert Brown AlA, [1DA, LEED AP
Managing Director, Principal

225 Franklin Street, Suite 1100, Boston, MA D2110 t 617.478.0300

v.10.27.15

DESIGNER’S ¢ 30 §39R LETTER
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ATTACHMENT E

PERKINS+WILL

July 24, 2017

Ms. Phyllis L. Marshall
Interim Town Administrator
Town of Belmont

455 Concord Avenue
Belmont, MA 02478

RE: Belmont High School Project
ATTACHMENT E

Dear Ms. Marshall,

Please be advised that the financial statements of Perkins+Will are audited every year by Ernst & Young and
found to be in compliance with US Generally Accepted Accounting Principles. Our project accounting /
management processes and internal controls are reviewed as part of such audit procedures, All such processes
and internal controls reviewed are deemed to be still in place and will be utilized for the above-captioned project.
(This statement is required under M.G.L. ¢.30 §39R.) In addition, we believe all such processes and internal
controls are reasonable with respect to transactions and assets in the amount which would be material when
measured in relation to the firm's financial statements.

Sincerely,

Brent A. Mollema, CPA

Operations Controller, Perkins+Will

225 Franklin Street, Suite 1100, Boston, MAGZ110 t 617.478.0300

v.10.27.51 CPA’S ¢ 30 839R LETTER Attachment E



ATTACHMENT F

CONTRACT FOR DESIGNER SERVICES
AMENDMENT NO.

WHEREAS, the (“*Owner”) and

, (the “Designer”) (collectively, the “Parties”)
entered into a Contract for Designer Services for the Project (Project
Number ) atthe School on

“Contract”; and

WHEREAS, effective as of , the Parties wish to amend the Contract:

NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in
this Amendment, and other good and valuable consideration, the receipt and legal sufficiency of
which are hereby acknowledged, the Parties, intendingto be legally bound, hereby agree as
follows:

1. The Owner hereby authorizes the Designer to perform services for the Design Development
Phase, the Construction Phases, and the Final Completion Phase of the Project, pursuant to
the terms and conditions setforth in the Contract, as amended.

2. Forthe performance of services required under the Contract, as amended, the Designer
shall be compensated by the Owner in accordance with the following Fee for Basic

Services:
Fee for Basic Services: Original Contract After this Amendment
Feasibility Study Phase $ $
Schematic Design Phase $ $
Design Development Phase $ $
Construction Document Phase $ $
Bidding Phase $ $
Construction Phase $ $
Completion Phase $ $
Total Fee $ $

This Amendment is a result of:

v.10.27.15



3. The Construction Budget shall be as follows:
Original Budget: $
Amended Budget $

4. The Project Schedule shall be as follows:
Original Schedule: $
Amended Schedule $

5. This Amendment contains all of the terms and conditions agreed upon by the Parties as
amendments to the original Contract. No other understandings or representations, oral or
otherwise, regarding amendments to the original Contract shall be deemed to exist or bind
the Parties, and all other terms and conditions of the Contract remain in full force and effect.

IN WITNESS WHEREOF, the Owner, with the prior approval of the Authority, and the Designer
have caused this Amendment to be executed by their respective authorized officers.

OWNER

(print name)

(print title)
By

(signature )
Date
DESIGNER

(print name)

(print title)
By

(signature)
Date

v.10.27.15



REQUEST FOR DESIGNER SERVICES (RFS)

Town of Belmont, MA

Belmont Public Schools
RFS 2017-54
Belmont High School

May 3, 2017

Invitation: The Town of Belmont (“Owner”) is seeking the services of a qualified “Designer” within the
meaning of M.G.L. Chapter 7C, Section 44 to provide professional design and construction administration
services for the Belmont High School in Belmont, Massachusetts. Selection of a Designer will be made by the
Designer Selection Panel of the Massachusetts School Building Authority (“MSBA”) in accordance with the
MSBA'’s Designer Selection Procedures.

The Owner is seeking design services to conduct a Feasibility Study which will include the development and
evaluation of potential alternative solutions and continue through the Schematic Design Phase of the preferred
alternative initially. Subject to the approval of a Project by the MSBA and further subject to adequate funding
authorized by the Owner, the contract between the Owner and the Designer may be amended to include
continued designer services through design development, construction contract documents, bidding, award of
construction contract(s), construction administration, final closeout and warranty period of the potential
Project. A potential Project may include a renovation of the existing school, a renovation of and addition to the
existing school and/or new construction.

The estimated construction budget for a potential Project may range from $120,000,000 to $170,000,000
depending upon the solution that is agreed upon by the Owner and the MSBA and that is ultimately approved
by a vote of the MSBA’s Board of Directors. The Fee for Basic Services will be negotiated.

Pursuant to M.G.L. Chapter 7C, Section 6, the Designer must agree to contract with minority and women-
owned businesses as certified by the Supplier Diversity Office (SDO). The amount of participation that shall
be reserved for such enterprises shall not be less than seventeen and nine tenths percent (17.9%) of the contract
price for combined minority business enterprises (MBE) and women-owned business enterprises (WBE).
Applicants must include a reasonable representation of both MBE and WBE firms that meets or exceeds the
combined goal. Proposed MBE/WBE participation plans that include solely MBE or solely WBE
participation, or do not include a reasonable amount of participation by both MBE and WBE firms to meet the
combined goal, will not be considered responsive. Applications from MBE and WBE firms as prime designers
are encouraged. Where the prime Designer is an SDO certified MBE or WBE, the Designer must bring a
reasonable amount of participation by a firm or firms that hold the certification which is not held by the prime
Designer on the project.

The minority and women-owned business enterprises must be selected from those categories of work

identified in Item F of this RFS or be assigned to tasks required under Basic Services as specifically set forth
in the Contract for Designer Services as amended. Applicants are strongly encouraged to utilize multiple
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disciplines and firms to meet their MBE/WBE goals. Consultants to the prime Designer can team within their
disciplines in order to meet the MBE/WBE goals but must state this relationship on the organizational chart
(Section 6 of the application form).

Daedalus Project Inc. have been appointed as the Owners Project Manager for this project to provide oversight
of the requirements of the Owner and the MSBA.

For additional information on Designer qualifications see Sections E. and F. in this RFS.

A. Background:

On or about March 31, 2015, the Owner submitted a Statement of Interest (Attachment A) to the MSBA
for Belmont High School. The MSBA is an independent public authority that administers and funds a
program for grants to eligible cities, towns, and regional school districts for school construction and
renovation projects. The MSBA’s grant program is discretionary, and no city, town, or regional school
district has any entitlement to any funds from the MSBA.. At the November 9, 2016 Board of Directors
meeting, the MSBA voted to issue an invitation to the Owner to conduct a feasibility study for this
Statement of Interest to identify and study possible solutions and, through a collaborative process with the
MSBA, reach a mutually-agreed upon solution. The MSBA has not approved a Project and the results of
this feasibility study may or may not result in an approved Project.

It is anticipated that the feasibility study will review the problems identified in the Statement of Interest at
the Belmont High School.

Belmont is a suburban community located in the heart of the Greater Boston Metropolitan Area. Belmont
consists of only 4.655 square miles and is known to longtime residents as the “Town of Homes”. Belmont
is only 8 miles from downtown Boston and is situated on Cambridge’s western border. Belmont is also
bordered by Watertown, Lexington, Arlington and Waltham.

The Town of Belmont has six public schools: four K-4 elementary buildings, one 5-8 middle school and
one 9-12 high school. The Town of Belmont has submitted a Statement of Interest (SOI) to the MSBA
each year since 2007. In 2004 the Town also commissioned a Master Plan to be conducted. The

high school’s facility related deficiencies were pointed out in the 2002 and 2012 NEASC Accreditation
visits. At that time the Town wanted to upgrade the infrastructure needs in the high school as well as the
teaching and learning spaces — specifically in the area of science. Since 2012, the Town has experienced

a significant and consistent increase in enrollment, averaging over 100 additional students per year. The
increase in enrollment challenge heightened the need to address the space and learning needs of Belmont
High School; but also explore the possibility of shifting grade configurations to solve overflowing
enrollments at all three levels of the district. Given the growing enrollment challenges across the Pre K-12
district the school department contracted the services of an architectural firm to analyze enrollment trends,
space utilization within our current foot print and explore potential solutions. This work has been
completed. At the present time all six schools are at or above capacity. In these circumstances the
Belmont High School Building Committee is seeking to increase the district’s capacity with this Belmont
High School project by exploring three grade configurations. Those configurations are 9-12, 8-12, and 7-
12.

The existing Belmont High School located at 221 Concord Avenue, Belmont, MA was constructed as a

new building and opened in 1970 with total square footage of 257,120 on the existing location consisting

of 33 acres. The building consists of two levels constructed with steel framing supporting concrete slabs

with extensive use of cementitious fire proofing containing asbestos. A significant portion of the building

was constructed on top of the Town’s former landfill. There have been no additions or major renovations
since the school opened. Infrastructure is original equipment with the exception of all HVAC units on the roof
of the building, the heating system conversion to gas and replacement of the Fire Alarm system.
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There is a storm water retention pond located at the site, which periodically overflows, resulting in
flooding in the parking lot and portions of the school building. The site contains athletic and practice
fields, tennis courts, and an artificial turf field with track and stands, as well as modular classrooms in use
on the site adjacent to the High School. Abutters include the MBTA, residential and business districts.

As indicated in the Statement of Interest submitted to the MSBA, a Master Plan and Feasibility Study for
Renovations to the Belmont High School was issued by Design Partnership of Cambridge. That report
made the following observations about the building enclosure. Belmont High School was designed by the
architectural firm of KLQ of Foxboro, MA. The building is a steel and concrete frame supporting brick
exterior walls with precast concrete trim, and brick and other masonry is used extensively on the interior.
The existing high school has an indoor pool, a field house which has new flooring installed over the most
recent two years.

The current grade structure is 9 through 12 with an enrollment of 1,285 students for this school year. The
grade configurations to be considered for the feasibility study are the following:

* 9-12 with a design enrollment of 1,470
» 8-12 with a design enrollment of 1,845
* 7-12 with a design enrollment of 2,215
Historical documents, including a copy of the Master Plan, are available on the Belmont High School Building

Committee website http://www.belmont-ma.gov/belmont-high-school-building-committee/pages/designer-
documents

B. Project Goals and General Scope:

The Feasibility Study will include a study of all alternatives and contain all information required by 963 CMR
2.10(8) and any other applicable rules, regulations, policies, guidelines and directives of the Authority,
including, but not limited to, a final design program, space summary, budget statement for educational
objectives, and a proposed total project budget. The Schematic Design will include, but not be limited to, the
information required by the Authority’s Feasibility Study Guidelines, including, but not limited to, a site
development plan, environmental assessment, geotechnical assessment, geotechnical analysis, code analysis,
utility analysis, schematic building floor plans, schematic exterior building elevations, narrative building
systems descriptions, NE-CHPS or LEED-S scorecard, outline specifications, cost estimates, project schedule
and proposed total project budget.

Project objectives under consideration by the Owner include:

o Evaluation of various schemes for the renovation of the existing High School or a renovation/addition
of the existing High School to meet the various educational program needs and grade configurations
approved by MSBA, including programming of athletic fields and on-site parking. An evaluation of
the construction of a new facility at the existing High School location or alternate sites will also be
considered.

e The Designer shall work in concert with the Belmont Public Schools to design a school environment
which best supports student learning in a 21st century environment, implementing the Belmont
Educational Profile as described in the Statement of Interest and other identified resources, which may
be identified in the future, that support the educational vision

o Developing a design, construction plan, and project budget that is the complete project; and estimates
future operation and maintenance costs for the new facility.
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o For the comparative evaluation of the previously noted grade configurations in Part A, determine how
construction of these schemes be phased, and for that phasing, what would be the corresponding
impacts, advantages/disadvantages to:

o0 Overall design and cost of the school; including costs to implement phasing
0 Impacts to educational program, athletic fields, parking, and on-site circulation,
0 Ability to maintain safety and security during the construction, and
0 MEP/FP systems - their performance and controls during the construction.
o Interior finishes design and selection for aesthetic, acoustics, durability, and ease of maintenance.

e Mechanical systems design (e.g.; central plant or distributed, multiple systems) and controls need to be
simple, efficient and effective for operation and maintenance, and sensible for the performance of a
large facility.

e Finding opportunities for involvement of the community and students to learn about the design and
construction process.

e Evaluation of environmental concerns that may impact location, phasing, and/or design considerations
including but not limited to:

> Abatement of ashestos containing material as part of any renovation/demolition (full or partial) of
the existing High School.

> Investigation and analysis of environmental conditions to evaluate impacts of historical site usage
on a future Belmont High School.

o The District will follow either the Northeast Collaborative for High Performance Schools (NE-CHPS)
criteria or US Green Building Council’s LEED for Schools (LEED-S) Rating System and explore the goal
of Zero Net Energy. Alternative energy efficient sources which could realize a life cycle cost benefit to the
District may also be pursued.

e The use of CM-at-Risk or Design Bid Build will be explored to establish the most advantageous
procurement method.

C. Scope of Services:

The required scope of services is set forth in the MSBA'’s standard Contract for Designer Services (Contract), a
copy of which is attached hereto and incorporated herein by reference. If the Owner decides to proceed with the
Project beyond the Schematic Design Phase and when the project delivery method is decided (Design/Bid/Build
or Construction Manager at Risk), the Contract will be amended accordingly. Copies of Designer Services
Contract Amendments for Design/Bid/Build and Construction Manager at Risk are also attached hereto and
incorporated herein by reference. Unless specifically excluded, the Designer’s Basic Services consist of the tasks
described in the Contract for Designer Services as amended and this RFS including all investigative work (to the
extent provided for in the Contract), feasibility study, schematic design, and, at the Owner’s option, design work,
preparation of construction documents, bidding period administration, construction administration, and other
related work reasonably inferred in the opinion of the Owner and the Authority as being necessary to meet the
project’s stated scope and goals.

This RFS will be appended to and become part of the Contract for Designer Services. Any Designer selected as a
result of this RFS will be required to execute the Contract for Designer Services and applicable amendment
that are attached hereto.

Basic Services include, but are not limited to, verification of existing record information including building
dimensions, details and general existing conditions, cost estimating, architecture, civil, sanitary, mechanical,
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electrical, plumbing, fire protection, structural, site planning and landscape architecture, basic environmental
permitting, graphics, lighting design, acoustics, data and communication, educational consultants, any
specialty consultants for sustainable design (LEED/NE-CHPS), laboratory, library/media center and kitchen
space, code consultants, accessibility, energy evaluations, detailed cost estimates; preparation of construction
documents; bidding and administering the Construction Contract Documents and other design and consulting
services incidental and required to fulfill the project goals. Please refer to the Contract and amendments for a
complete summary of Basic Services.

Extra and reimbursable expenses are defined in Articles 8 and 9 of the Contract in Attachment B.

Belmont High School building plans will be made available on an individual basis to design firms that are
actively pursuing the project by contacting Sidni Bragg at Daedalus Projects, Inc.at sbragg@dpi-boston.com.
These plans may not be reproduced or forwarded to any firm or individual that is not a part of the proposed
Design Team.

Previous reports, studies and documents regarding the Project can be found at http://www.belmont-
ma.gov/belmont-high-school-building-committee/pages/designer-documents

Respondents are encouraged to review this information prior to submitting their responses.

D. Project Phases and Work Plan:

Work under this RFS is divided into the Project Phases as listed in Article 7 of the Contract as amended and as
may be augmented in this RFS. Each Project Phase will consist of one or more required submissions, and may
include site visits, meetings with the Owner, Owner’s Project Manager, the Authority and others, and other tasks
as described.

The estimated total duration of the Contract for Designer Services from Feasibility Study through the approval
of Schematic Design, inclusive of review and approval time, is estimated to be 68 weeks as follows:

Preliminary Program through Final Design Program 42 weeks
Schematic Design Phase 26 weeks
Design Development through 100% CD TBD
Bidding TBD
Construction Administration Phase TBD weeks

Estimated Total Duration

(Exclusive of Completion Phase) TBD weeks

The durations for the Bidding and Construction Administration Phases are estimates only. Actual durations may
vary depending upon the agreed upon solution, the extent of required document revisions, the time required for
regulatory approvals, and the construction contractor’s performance.

Such variances in estimated time will not, in and of themselves, constitute a justification for an increased Fee for
Basic Services, nor are they a substitute for the performance time requirements shown below.

The Designer performance times listed in the table below are requirements, not estimates. The Owner, through
the Owner’s Project Manager will review each submission and, if acceptable, provide notice to the Designer to
proceed to the next phase.
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The Designer’s adherence to the performance times listed below will be part of the Owner’s performance
evaluation of the Designer’s work, which will be conducted at the end of the Project.

Within/Weeks
® Attend a “Kick-Off” meeting 2 Execution of a contract with the Owner
®  Preliminary Program 8 Execution of a contract with the Owner
e Development of Alternatives 12 Execution of a contract with the Owner
e  Preliminary Evaluation of Alternatives 6 Approval of Alternatives
e Final Evaluation of Alternatives 6 Approval of Preliminary Evaluation
e Recommendation of Preferred Solution 4 Approval of Final Evaluation
e Final Design Program 4 Approval of Preferred Solution
e  Schematic Design 26 Approval of the Final Design Program
e  Design Development TBD Approval of the Schematic Design
e 60% Construction Documents TBD Approval of Design Development
e 100% Construction Documents TBD Approval of Design Development

E. Minimum qualifications:

Selection will be made by the MSBA Designer Selection Panel in accordance with the Authority’s Designer
Selection Procedures, attached hereto as Attachment E.  The Respondent must certify in its cover letter that
it meets the following minimum requirements. Any Respondent that fails to include such certification in its

response, demonstrating that these criteria have been met, will be rejected without further consideration. To

be eligible for selection, the Designer must meet all of the following qualifications.

1. Be aqualified Designer within the meaning of M.G.L. Chapter 7C, Section 44, employing a
Massachusetts registered architect responsible for and being in control of the services to be provided
pursuant to the Contract.

2. The Massachusetts registered architect responsible for and in control of the services to be provided has
successfully completed the Massachusetts Certified Public Purchasing Official Program seminar
“Certification for School Project Designers and Owner’s Project Managers” as administered by the
Office of the Inspector General of the Commonwealth of Massachusetts, and must maintain certification
by completing the “Recertification for School Project Designers and Owner’s Project Managers”
seminar every three years thereafter. Proof of recertification or registration in the next recertification
seminar for which space is available must be provided.

3. Pursuant to M.G.L. Chapter 7C, Section 6, the Designer must agree to contract with minority and
women-owned businesses as certified by the Supplier Diversity Office. The amount of participation
that shall be reserved for such enterprises shall not be less than seventeen and nine tenths percent
(17.9%) of the design contract price for combined minority business enterprises and women-owned
business enterprises. Applicants must include a reasonable representation of both MBE and WBE
firms that meets or exceeds the combined goal.
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F.

Selection Criteria:

In evaluating proposals, the Owner and Designer Selection Panel will consider the members of the
proposed design team. ldentify those member(s) of the proposed design team who will be
responsible for the following categories of work: (Firm’s name, individual’s name and professional
registration or license number, as applicable, must be listed in the application for each category of
work, as well as whether the firm is SDO certified as an MBE and/or WBE).

Architecture

Educational Programming

Civil Engineering

Landscape Architecture

Structural Engineering

Fire Protection Engineering

Plumbing Engineering

HVAC Engineering

Electrical/Lighting

10. Data/Communications

11. Environmental Permitting

12. Hazardous Materials

13. Cost Estimating

14. Kitchen/Food Service Consultant

15. Laboratory Consultant

16. Acoustical Consultant

17. Specifications Consultant

18. Library/Media

19. Technology Consultant/Audio Visual Consultant
20. Theatrical Consultant

21. Sustainable/Green Design/Renewable Energy Consultant
22. Code Consultant

23. Accessibility Consultant

24. Traffic Consultant

25. Furniture, Fixtures and Equipment Consultant
26. Site Surveying

27. Security Consultant

CoNO~WNE

Applicants must address each category of work listed above in their application whether it is to be
performed by in-house staff or by sub-consultant(s).

The members of the team for each of the categories of work listed above must be identified including
the firm’s name, individual’s name and professional registration or license number, as
applicable, as well as whether the firm is SDO certified as an MBE and/or WBE.

Failure to address each category may result in the elimination of the applicant from consideration on
this project.

Applicants should not list any consultants other than those for the categories of work listed above.
The minority and women-owned business enterprises must be selected to perform services
addressing the categories of work listed above or be assigned to tasks required under Basic Services
as specifically set forth in the Contract for Designer Services as amended. Consultants other than

those proposed for the categories of work listed above or required to perform Basic Services may not
be used for purposes of meeting M/WBE requirements. Applicants are strongly encouraged to utilize
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multiple disciplines and firms to meet their MBE/WBE goals. Consultants to the prime Designer can
team within their disciplines in order to meet the MBE/WBE goals but must state this relationship on
the organizational chart (Section 6 of the application form).

The Owner and Designer Selection Panel will consider the following additional criteria in
evaluating proposals:

1. Prior similar experience best illustrating current qualifications for the specific project.
2. Past performance of the firm, if any with regard to public, private, DOE-funded, and MSBA funded
projects across the Commonwealth, with respect to:
a. Quality of project design.
b. Quality, clarity, completeness and accuracy of plans and contract documents.
c. Ability to meet established program requirements within allotted budget.
d. Ability to meet schedules including submission of design and contract documents,
processing of shop drawings, contractor requisitions and change orders.
Coordination and management of consultants.
f.  Working relationship with contractors, subcontractors, local awarding authority and MSBA
staff and local officials.
3. Current workload and ability to undertake the contract based on the number and scope of projects
for which the firm is currently under contract.
The identity and qualifications of the consultants who will work on the project.
The financial stability of the firm.
The qualifications of the personnel to be assigned to the project.
Geographical proximity of the firm to the project site or willingness of the firm to make site visits
and attend local meetings as required by the client.
8. Additional criteria that the MSBA Designer Selection Panel considers relevant to the project.

®

No ok

G. Proposal requirements
Persons or firms interested in applying must meet the following requirements:

1. Applicants must have an up-to-date Master File Brochure on file at the Massachusetts School
Building Authority.

2. Applications shall be on “Standard Designer Application Form for Municipalities and Public Agencies
not within DSB Jurisdiction (Updated July 2016)” as developed by the Designer Selection Board of
the Commonwealth of Massachusetts. Applications (one original, thirty (30) hard copies, and two
(2) digital copies in PDF format on separate compact disks or flash drives) must be received on
or before 2:00 PM, Wednesday, May 24, 2017. Applications should be printed double-side and
bound in such a manner that the pages lie and remain flat when opened. The specific organization and
orientation of the proposal is at the applicant’s discretion, but it is recommended that the proposal be
laid out in such a manner that the reader doesn’t need to be constantly rotating the proposal.
Applications should not be provided with acetate covers.

3. Applications must be accompanied by a concise cover letter that is a maximum of two pages in length.
A copy of the cover letter should be attached to each copy of the application. The cover letter must
include the certifications as noted in Section E of this RFS. (A copy of the MCPPO certification should
be attached to the cover letter as well as any SDO letters.)

4. Applicants may supplement this proposal with graphic materials and photographs that best

demonstrate design capabilities of the team proposed for this project subject to the page limitations
as set forth in the Standard Designer Application Form.
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5. Proposals shall be addressed to:

Gerald R. Boyle, MCPPO, Director of Facilities
19 Moore Street, Belmont, MA 02478
617-993-2640

gboyle@belmont-ma.gov

The deadline for proposals is 2:00 P.M. on Wednesday, May 24, 2017.
6. Proposals must be clearly identified by marking the package or envelope with the following:

Belmont High School
“Name of Applicant”

7. All questions regarding this RFS should be addressed exclusively in writing to:

Sidni Bragg

Daedalus Projects, Inc.

112 South Street, Boston, MA 02111
sbragg@dpi-boston.com

The deadline for questions is 4:00 P.M. on Wednesday, May 17, 2017.

H. Pre-Proposal Meeting

All interested parties should attend a briefing session at the Belmont High School Auditorium scheduled for
Monday, May 8, 2017 at 3:00 P.M.

I. Withdrawal

Applicants may withdraw an application as long as the written request to withdraw is received by the Owner
prior to the time and date of the proposal opening.

J. Public Record
All responses and information submitted in response to this RFS are subject to the Massachusetts Public

Records Law, M.G.L. c. 66, 8§ 10 and c. 4, § 7(26). Any statements in submitted responses that are
inconsistent with the provisions of these statutes shall be disregarded.

K. Waiver/Cure of Minor Informalities, Errors and Omissions

The Owner reserves the right to waive or permit cure of minor informalities, errors or omissions prior to the
selection of a Respondent, and to conduct discussions with any qualified Respondents and to take any other
measures with respect to this RFS in any manner necessary to serve the best interest of the Owner and its
beneficiaries.

L. Rejection of Responses, Modification of RFS

The Owner reserves the right to reject any and all responses if the Owner determines, within its own
discretion, that it is in the Owner’s best interests to do so. This RFS does not commit the Owner to select any
Respondent, award any contract, pay any costs in preparing a response, or procure a contract for any services.
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The Owner also reserves the right to cancel or modify this RFS in part or in its entirety, or to change the RFS
guidelines. A Respondent may not alter the RFS or its components.
ATTACHMENTS:

Attachment A: Statement of Interest

Attachment B:  Contract for Designer Services - Base Contract for Design Bid Build or CM-at-Risk Project
(http://www.massschoolbuildings.org/sites/default/files/edit-
contentfile/Guidelines_Forms/Contracts_Forms/Base%20Contract%20v_02_25.pdf )

Designer Services Contract Amendment for Design/Bid/Build
(http://www.massschoolbuildings.ora/sites/default/files/edit-
contentfile/Guidelines Forms/Contracts Forms/DBB%20v 02 25.pdf)

Designer Services Contract Amendment for CM-at-Risk
(http://www.massschoolbuildings.org/sites/default/files/edit-
contentfile/Guidelines Forms/Contracts Forms/CM-R%20v 02 25.pdf)

Attachment C: Standard Designer Application Form for Municipalities and Public Agencies not within DSB
Jurisdiction (Updated July 2016)
(http://www.mass.gov/anf/property-mgmt-and-construction/design-and-construction-of-
public-bldgs/designer-selection-process/designer-selection-proc-and-evals-for-
municipalities/procedures-and-apps-for-municipalities.html)

Attachment D: Certifications
e Certificate of Non-Collusion
o Certificate of Tax Compliance
o Certification of Authority

Attachment E: MSBA's Designer Selection Panel's Procedures

End of Request for Designer Services
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Massachusetts School Building Authority

Next Steps to Finalize Submission of your FY 2015 Statement of Interest

Thank you for submitting your FY 2015 Statement of Interest (SOI) to the MSBA electronically. Please note, the
District’s submission is not yet complete. The District is required to print and mail a hard copy of the SOI to the
MSBA along with the required supporting documentation, which is described below.

Each SOT has two Certification pages that must be signed by the Superintendent, the School Committee Chair, and the
Chief Executive Officer*. Please make sure that both certifications contained in the SOI have been signed and dated by
each of the specified parties and that the hardcopy SOl is submitted to the MSBA with eriginal signatures.

SIGNATURES: Each SOI has two (2) Certification pages that must be signed by the District.

In some Districts, two of the required signatures may be that of the same person. If this is the case, please have that
person sign in both locations. Please do not leave any of the signature lines blank or submit photocopied signatures, as
your SOI will be incomplete.

*Local chief executive officer: In a city or town with a manager form of government, the manager of the
municipality, in other cities, the mayor, and in other towns, the board of selectmen unless, in a city or town,
some other municipal office is designated as the chief executive office under the provisions of a local charter.

VOTES: Each SOI must be submitted with the proper vote documentation. This means that (1) the required
governing bodics have voted to submit cach SOI, (2) the specific vote language requircd by the MSBA has been used,
and (3) the District has submitted a record of the vote in the format required by the MSBA.

e School Committee Vote: Submittal of all SOIs must be approved by a vote of the School Committee.

o For documentation of the vote of the School Committee, Minutcs of the School Committee mecting at
which the vote was taken must be submitted with the original signaturc of the Committce Chairperson. The
Minutes must contain the actual text of the vote taken which should be substantially the same as the
MSBA’s SOI vote language.

e Municipal Body Vote: SOTs that are submitted by cities and towns must be approved by a vote of the
appropriate municipal body (e.g., City Council/ Aldermen/Board of Selcctmen) in addition to a vote of the School
Committee.

o Regional School Districts do not need to submit a vote of the municipal body.

o For the vote of the municipal governing body, a copy of the text of the vote, which shall be substantially the
same as the MSBA’s SOT vote language, must be submitted with a certification of the City/Town Clerk
that the vote was taken and duly recorded, and the date of the vote must be provided.

CLOSED SCHOOLS: Districts must download the report from the "Closed School" tab, which can be found on the
District Main page. Please print this report, which then must be signed by the Superintendent, the School Committee
Chair, and the Chief Executive Officer. A signed report, with original signaturcs must be included with the District’s hard
copy SOI submittal. If a District submits multiple SOIs, only one copy of the Closed School information is
required.

ADDITIONAL DOCUMENTATION FOR SOT PRIORITIES #1 AND #3: If a District sclects Priority #1 and/or
Priority #3, the District 1s required to submit additional documentation with its SOI.
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. Name of School Belmont High

o Ifa District selects Priority #1, Replacement or renovation of a building which is structurally unsound or otherwise
in a condition seriously jeopardizing the health and safety of the schoo! children, where no alternative cxists, the
MSBA requires a hard copy of the engineering or other report detailing the nature and severity of the problem and
a written professional opinion of how imminent the system failure is likely to manifest itself. The District also must
submit photographs of the problematic building area or system to the MSBA.

o Ifa District selects Priority #3, Prevention of a loss of accreditation, the MSBA requires the full accreditation
report(s) and any supporting correspondence between the District and the accrediting entity.

ADDITIONAL INFORMATION: In addition to the information required with the SOI hard copy submittal, the
District may also provide any reports, pictures, or other information they feel will give the MSBA a better understanding
of the issues identified at a facility.

If you have any questions about the SOI process please contact Diane Sullivan at 617-720-4466 or
Diane, Sullivan@massschoolbuildings.org.
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Name of School Belmont High

Massachusetts School Building Authority

School Distriet  Belmont

Distriet Contact  Anthony DiCologero TEL: (617) 993-5430

Name of School Bcelmont High

Submission Date  3/31/2015

SOI CERTIFICATION

To be eligible to submit a Statement of Tnterest (SOT), a district must certify the following:

rr

The district hereby acknowledges and agrees that this SOT is NOT an application for funding and that submission of this SOT
in no way commits the MSBA to accept an application, approvc an applieation, provide a grant or any other type of funding,
or places any other obligation on the MSBA.

The district hereby acknowledges that no district shall have any entitlement to funds from the MSBA, pursuant to M.G.L. c.
70B or the provisions of 963 CMR 2.00.

The district hereby acknowledges that the provisions of 963 CMR 2.00 shall apply to the district and all projeets for whieh
the district is seeking and/or receiving funds for any portion of a municipally-owned or regionally-owned school facility from
the MSBA pursuant to M.G.L. ¢. 70B.

The distriet hereby acknowledges that this SOT is for one cxisting municipally-owncd or regionally-owned public school
facility in the distriet that is eurrently used or will be used to educate public PreK-12 students and that the facility for which
the SOT is being submitted does not serve a solely early childhood or Pre-K student population.

After the district complctes and submits this SOT electronically, the district must sign the required certifications and submit one
signed original hard copy of the SOI to the MSBA, with all of the required documentation described under the "Vote" tab, on
or before the deadline.

The district will schedule and hold a meeting at which the School Committee will vote, using the specific language contained in
the "Vote" tab, to authorize the submission of this SOI. This is required for cities, towns, and regional school districts.

Prior to the submission of the hard copy of the SOI, the district will schedule and hold a meeting at which the City
Council/Board of Aldermen or Board of Selectmen/equivalent governing body will vote, using the specific language contained
in the "Vote" tab, to authorize the submission of this SOI. This is not required for regional school distriets.

On or before the SOI deadline, the district will submit the minutes of the meeting at whieh the Sehool Committee votes to
authorize the Superintendent to submit this SOL. The District will use the MSBA's vote template and the vote will specifically
reference the school and the prioritics for which the SOI is being submitted. The minutes will be signed by the Sehool
Committee Chair. This is required for cities, towns, and regional school districts.

The district has arranged with the City/Town Clerk to certify the vote of the City Council/Board of Aldermen or Board of
Selectmen/equivalent governing body to authorize the Superintendent to submit this SOI. The district will use thc MSBA's
vote template and submit the full text of this vote, which will specifieally reference the school and the priorities for which the
SOl is being submitted, to the MSBA on or before the SOT deadline. This is not required for rcgional school districts.

The district hereby acknowledges that this SOI submission will not be complete until thc MSBA has received all of the
required vote doeumentation and certification signatures in a format acceptable to the MSBA. If Priority | is seleeted, your
Statement of Interest will not be considcred complete unless and until you provide the required engineering (or other) report,
a professional opinion regarding the problem, and photographs of the problematic area or system.
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Name of School

Chief Executive Officer *
Andrés T. Rojas

Belmont High

School Committee Chair
Laurie Q. Slap

Superintendent of Schools
John P. Phelan

Chain, Board of Selectmen

e

4
(signature)

Date q!{!lg

(Sgnature) .
b 4 (|15

(signdtur
Dateg\ W'g

* Local chief executive officer: In a city or town with a manager form of government, the manager of the municipality;
in other cities, the mayor; and in other towns, the board of selectmen unless, in a city or town, some other municipal
office is designated to the chicf executive office under the provisions of a local charter. Please note, in districts where
the Superintendent is also the Local Chief Executive Officer, it is required for the same person to sign the Statement

of Interest Certifications twice. Pleasc do not leave any signaturc lincs blank.
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. Name of School Belmont High

Massachusetts School Building Authority

School District  Belmont

District Contact  Anthony DiCologero TEL: (617) 993-5430

Name of School Belmont High

Submission Date  3/31/2015

Note

The following Priorities have been included in the Statement of Interest:

-

Replacement or renovation of a building which is structurally unsound or otherwise in a condition scriously
jeopardizing the health and safety of school children, where no alternative exists.

1.

2. ¥ Elimination of existing severe overcrowding.

3. ™ Prevention of the loss of accreditation.

4. 7 Prevention of severe overcrowdin g expected to result from increased enrollments.

5.7 Replacement, renovation or modernization of school facility systems, such as roofs, windows, boilers, heating and
ventilation systcms, to increase energy conscrvation and decreasc energy related costs in a school facility.

6. " Short term enrollment growth,

7.7 Replacement of or addition to obsolete buildings in order to providc for a full range of programs consistent with state

and approved local requirements.
8. ' Transition from court-ordered and approved racial balance school districts to walk-to, so-called, or other school
districts,

SOI Vote Requirement

# T acknowledge that I have reviewed the MSBAs votc requirements for submitting an SOI which are set forth in the Votc
Tab of this SOI. I understand that the MSBA requires votes from specific parties/governing bodies, in a specific format using
the language provided by the MSBA. Further, I understand that thc MSBA requires certified and signed votc documentation to
be submitted with the SOI. I acknowledge that my SOI will not be considered complete and, therefore, will not be reviewed by
the MSBA unless the required accompanying votc documentation is submitted to the satisfaction of thc MSBA.

Potential Project Scope: Renovation/ Addition

Is this SOI the District Priority SOI? YES
School name of the District Priority SOI: 2015 Belmont High

Is this part of a larger facilities plan? YES

If "YES", please provide the following:
Facilities Plan Date: 10/15/2004
Planning Firm: Design Partnership of Cambridge, Inc.
Please provide an overview of the plan including as much detail as necessary to describe the plan, its
goals and how the school facility that is the subject of this SOI fits into that plan:
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Since 2004, the district has adjusted the plan as follows: The overall increase in the Belmont Public School (BPS)
enrollment is a major concern for the district. BPS has scen an increase of 317 and is projected to see at least a
total of 725 new students over a ten year period. This projection does not take into effect two building projects
within the Town that when completed would bring over 400 units of living space (via apartments and
condominiums) to Belmont. The district has completed sevcral research studies to analyze this K-12 dilemma, and
one option is to relieve pressure on our overcrowded middle school (serving over 1300 students in grades 5-8)
by proposing a high school plan (SOI) to the MSBA that would involve an 8-12 high school facility. Thus, solving
two problems (overcrowded middle school, overcrowded and decrepit high school) with one building program. 1.
Goal One - solve issue of over enrollment at the middle school and high school. 2. Goal Two — incrcase learning
space for high school. 3. Goal Three — utilization of space at high school in a collaborative 21st Century learning
model. 4. Goal Four — provide adequate scicnce / STEM space for students and programs. 5. Goal Five —
increase the quality of every aspect of the high school facility.

Please provide the current student to teacher ratios at the school facility that is the subject of this SOI: 23 students
per teacher

Please provide the originally planned student to teacher ratios at the school facility that is the subject of this SOIL:
16 students per teacher

Does the District have a Master Educational Plan that includes facility goals for this building and all school
buildings in District? YES

If "YES", please provide the author and date of the District’s Master Educational Plan.
ARCADD, Inc. dated April 23, 1999.

Is there overcrowding at the school facility? YES
If "YES", please describe in detail, including specific examples of the overcrowding.

Over a 5 years period, Belmont Public Schools, K-12, has seen an increase in enrollment. Specifically, Belmont High
School has seen an increase the past three years and anticipates the growth to continue. Below are the aggregate
increases over a 5 year period:

Belmont Public Schools K-12 Enrollment
Date - Enrollment - Difference year-to-year
Oct. 1 1009 3905

Oct. 1,2010 3877 - 28

Oct. 1,2011 3900 - 23

Oct. 1,2012 3994 - 94

Oct. 1,2013 4136 - 42

Oct. [, 2014 4222 - 86

*Difference, 2009-2014 - 317

Belmont Public Schools k-12 Projected Enrollment Based on NESDEC Plus 30 Index
Date Enrollment - Difference 2014-2019
Oct. 12019 4630 - 408

Belmont High School Enrollment

Date - Enrollment - Difference year-to-year
Oct. 1,2009 1119

Oct. 1,2010 1104 - 15

Oct. 1,2011 1083 - 21

Oct. 1,2012 1120 - 37

Oct. 1,2013 1183 - 63

Oct. 1,2014 1236 - 53
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Because of the increasing enrollment at Belmont High School, the delivery of instruction, and the ability to assess
students has been negatively impacted as well as simply accommodating the appropriate educational setting for students.
For example, when students are not scheduled for a class, they are allowed to meet with teachers, go to the library or
cafeteria. Since the increase in enrollment and the limited facility space availablc to students, the library will often reach
full capacity and be forced to close the doors to additional students. Students will often wait outside the library and wait
for other students to cxit the space before being allowed to enter.

To help provide additional study space for students during the school day, the Little Theater has been made available.
This space traditionally has been reserved for performances, class presentations and lectures only. When the room is not
occupied, students are allowed to use the space to socializc and complete their school work. Unfortunately, the space is
not supervised, and the administration frequently needs to limit the access to students.

To assist in alleviating the school’s overcrowding problem, 30 benches have been purchascd and placed in the hallway
for students to access. The benches are utilized every period of the day and has only shifted the student overflow
concerns to the hallways.

For the past several years, Belmont High School has offered open campus to seniors who mcct the academic,
attendance and discipline criteria. Students who meet the criteria are allowed to leave school during their free time. To
help address the student overcrowding concerns, open campus was cxtended to the junior class. Offering open campus
to the both seniors and juniors has assisted in managing the overcrowding concerns during the school day. Many
teachers are teaching in different classrooms instead of delivering instruction in one classroom.

Because of the limited classroom space, the number of teachers sharing rooms has increased. Below are the statistics for
the past two years:

Year - # of Teachers - # of Rooms
2013-2014 - 9 Taught in 2 classrooms
2013-2014 - 2 Taught in 3 classrooms

2014-2015 - 13 Taught in 2 classrooms
2014-2015 - 3 Taught in 3 classrooms

As a direct result of the enrollment increasc and limited facility space, teaching and Icarning has been impacted. Teachers
are restricted in delivering their instruction, the number of assessments, and covering the required amount of curriculum.
To accommodate the increasc in enrollment, students arc being taught in modified classroom spaces. Below are some
examples:

Original classrooms converted to smaller classroom to add additional space

1970°s stadium style classrooms designed originally for science lecture rooms now accommodate wellness classes

An originally designed garage attached to the building has been converted to a large orchestra and music classroom

The current confinements do not support faculty and staff in meeting the school-wide expectations for students in
providing a 21st century education to prepare students for college and carcer ready.

Each faculty and staff department is segregated from each other. As a result, faculty and staff are not afforded the
opportunity to communicate and collaborate. Teachers often make a strong attempt to work with each other but are
faced with facility challenges, i.e., limited classroom space, no school-wide faculty and staff room, limited computcr
space rooms, no collaborative teacher work rooms.

Has the district had any recent teacher layoffs or reductions? YES

If "YES", how many teaching positions were affected? 10
At which schools in the district? All schools in the district
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Please describe the types of teacher positions that were eliminated (e.g., art, math, science, physical education,
etc.).
No recent layoffs have occurred. However, there is an override question on the ballot for 4/7/15. If passed, no layoffs
will occurr. If not passed, 10.5 teaching FTEs will be eliminated in music, PE, english, math, scicnce, social stud., and
reading.

Has the district had any recent staff layoffs or reductions? YES

If "YES", how many staff positions were affected? 14

At which schools in the district? All schools in the district

Please describe the types of staff positions that were eliminated (e.g., guidance, administrative, maintenance,
etc.).

No recent layoffs have occurred. However, there is an override question on the ballot for 4/7/15. If passed, no layoffs
will occurr. If not passed, 14 non-teaching FTEs will be climinated in admin., clerical, guidance, aides, library, and
custodial.

Please provide a description of the program modifications as a consequence of these teacher and/or staff
reductions, including the impact on district class sizes and curriculum.

High School Impact is as follows: FTE Reduction 4.8. Reductions in ELA and math will result in average class size of 27
students. Reductions in science and social studies will not allow any student to take an additional course in these areas, only
seniors looking for a 5th course. Reductions will result in the loss of all 5th year courses — cutting AP courses in Chinese,
Spanish, Latin, and French AP and Honors. Reductions will result in the loss of all third year art. Open campus cxtended to
juniors starting in September. Increased amount of “frees" housed in the cafeteria, library and halls. Twelfth graders will only
be allowed to take 5 classcs, 11th - 5 Y%, and 10th - 6. Many teachers are teaching in different classrooms instead of
delivering instruction in one classroom. In 2013-14, 9 teachers taught in 2 classrooms and 2 teachers taught in 3
classrooms. In 2014-15, 13 teachers taught in 2 classrooms and 3 teachers taught in 3 classrooms.

Please provide a detailed description of your most recent budget approval process including a description of any
budget reductions and the impact of those reductions on the district's school facilities, class sizes, and educational

program.

There is an override question on the ballot on 4/7/15, which will directly affect the FY'16 Budgct. If the override is not
passed the district will need to manage a $1.7 Million shortfall for FY16. There will be 24.6 FTEs elminated including 10.5
teaching FTEs in thc areas of music, phyiscal education, English, math, science, social studies, foreign languagc, art, reading,
and preschool. Also, 14.1 non-teaching FTEs will be elminated if the override is not passed in clerical support, instructional
aides, assistant principal, guidance counselors, science coordinator, scicnce curriculum director, library aides, custodian, and
physical therapist positions. In this scenario, non-salary reductions will be in instructional supplies and materials, professional
development, facilities maintenance and repairs. These reductions will negatively impact the district's ability to maintain
school facilities; will increase class size -- and more dramatically increase student to instructional staff ratio regardless of
class size by reducing aides at the elementary level -- and elminate some course offerings at the secondary level. If the
override is passed on 4/7/15, no budget-driven reductions would be anticipated. Ten additional FTEs would be hired
throughout the district to address growing enrollment. Facilities spending would increase modestly to address maintenance
and repairs in school buildings.
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General Description

BRIEF BUILDING HISTORY: Please provide a detailed description of when the original building was built, and
the date(s) and project scopes(s) of any additions and renovations (maximum of 5000 characters).

Belmont High School was constructed as a new building on a vacant site and opened in 1970. There have been no
additions or major renovations since it opened. The existing infrastructure is original equipment with the exception of
replacement of all HVAC units on the roof of the building.

TOTAL BUILDING SQUARE FOOTAGE: Please provide the original building square footage PLUS the square
footage of any additions.

257120

SITE DESCRIPTION: Please provide a detailed description of the current site and any known existing conditions
that would impact a potential project at the site. Please note whether there are any other buildings, public or
private, that share this current site with the school facility. What is the use(s) of this building(s)? (maximum of
5000 characters).
Belmont High School was constructed on the present 33 acre site and opened in 1970. A ficld house (which provides
locker room space) and an ice rink are also on the high school property as separate, stand-alone buildings. There is a
retention pond located on the site, which periodically overflows, resulting in flooding in the parking lot and in portions of
the school building.

ADDRESS OF FACILITY: Please type address, including number, street name and city/town, if available, or
describe the location of the site. (Maximum of 300 characters)

221 Concord Avenue, Belmont, MA 02478

BUILDING ENVELOPE: Please provide a detailed description of the building envelope, types of construction
materials used, and any known problems or existing conditions (maximum of 5000 characters).

In October, 2004 a Master Plan and Feasibility Study for Renovations to Belmont High School was issued by Design
Partnership of Cambridge. That report made the following observations about the building enclosure. Belmont High
School was designed by the architectural firm of KLQ of Foxboro, Massachusetts. The building is a steel and concrete
frame supporting brick exterior walls with precast conerete trim, and brick and other masonry is used extensively on the
interior also. The construction is, overall, substantial. DPC's cvaluation shows that all elements of the exterior envelope,
with the exception of the roof, are due for either replacement (e. g. all classroom windows) or repair.

Has there been a Major Repair or Replacement of the EXTERIOR WALLS?  YES

Year of Last Major Repair or Replacement:(YYYY) 2012

Description of Last Major Repair or Replacement:

A building envelope study conducted by the enginecring firm of Russo, Barr Associates in 2006 recommended the
repointing of all masonry walls, replacing deteriorating steel lintels and replacing metal panel systems at the High
School, at an estimated cost of $370,000. At the annual Town Meeting in April 2008, the Town approved $81,000 to
begin the first phase of that project, which has been completed. The overall project has been completed.

Roof Section A

Is the District seeking replacement of the Roof Section?  YES

Area of Section (square feet) 150000

Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)
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Sarnafil membrane roof

Age of Section (number of years since the Roof was installed or replaced) 19
Description of repairs, if applicable, in the last three years. Include year of repair:
Minor isolated repairs only

Window Section A

Is the District seeking replacement of the Windows Section?  YES

Windows in Section (count) 150

Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))

Existing windows are original to the building. They are fixed glass with hopper-style vents

Age of Section (number of years since the Windows were installed or replaced) 45

Description of repairs, if applicable, in the last three years. Include year of repair:

Reglazing of exterior extrusions. Translucent panels in the athletic wing of the building were replaced over a multi-year
phase-in, complcted in FY'11.

MECHANICAL and ELECTRICAL SYSTEMS: Please provide a detailed description of the currcnt mechanical
and electrical systems and any known problems or existing conditions (maximum of 5000 characters).

From the October 2004 Master Plan, Design Partnership of Cambridge madc the following observations about the
mechanical and electrical systems. Virtually all components of the building's mechanical and electrical systems need
attention. They are all, with minor exceptions, original equipment and have cxceeded their design lifc expectancy. The
boilers are oil-fired steam, feeding roof mounted air handling units directly and supplying hot water via converters to unit
ventilators on the periphery of the building. Steam systems are very difficult to control. The building's electrical system is
also original equipment, with the exception of some upgrades to the tel/data network made necessary by changing
technologies. DPC's consultant electrical engineers and RDK Engineers, noted that the then 30-year old power
distribution system is beyond its cxpected useful lifc. In addition to an increased frequency of component failurcs,
replacement parts are becoming morc scarce with time.

Boiler Section |

Is the District seeking replacemcnt of the Boiler?  YES

Is there more than one boiler room in the School? NO

What percentage of the School is heated by the Boiler? 100

Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)

Dual fuel capacity (natural gas and oil). Natural gas is used as the primary hcating source

Age of Boiler (number of years since the Boiler was installed or replaced) 45

Description of repairs, if applicable, in the last three years. Include year of repair:

The three boilers in the boiler room are original to the building. In FY 14 all three boilers were retrofitted with dual fuel
burncrs.

Has there been a Major Repair or Replacement of the HVAC SYSTEM?  YES

Year of Last Major Repair or Replacement:(YYYY) 2014

Description of Last Major Repair or Replacement:

The basic HVAC system consists of unit ventilators providing heat and outdoor air to most spaces that border an
exterior wall, and sixteen rooftop air handling units providing heat, outdoor air and cooling in some interior spaces. In
2006, as part of a townwide Encrgy Service Company (ESCo) project, six of the rooftop units were replaccd. At the
annual Town Meeting in April 2007, $1,000,000 was authorized for borrowing to fund the replacement of the ten
remaining rooftop units. That projcct was completed in 2008. Repair and upgrading of unit ventilators in classrooms is
being performed and is currently ongoing.

In 2014 an air exhaust evacuation system was installed in the indoor pool area located in the athletics wing of the
building.
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Has there been a Major Repair or Replacement of the ELECTRICAL SERVICES AND DISTRIBUTION
SYSTEM? NO

Year of Last Major Repair or Replacement:(YYYY) 1970

Description of Last Major Repair or Replacement:

The majority of the electrial system is original to the building. Only minor replacement of some subpanels has occurred.

BUILDING INTERIOR: Please provide a detailed description of the current building interior including a
description of the flooring systems, finishes, ceilings, lighting, etc. (maximum of 5000 characters).

From the October 2004 Mastcr Plan and Feasibility Study for Renovations to Belmont High School, Design Partnership
made the following observations about the building interior. The quality of interior finish is high with many high-use areas
featuring quarry tile flooring and other low maintenance materials. Besides employing exclusively non-combustible
materials, the design made liberal use of spray-on fireproofing, whose asbestos-content will add to the difficulty and cost
of repair and renovation work. The interior finishes are tired. Floor tiles throughout the building contain asbestos. Although
this material poses no threat until it is disturbed, it must be removed and replaced as part of any meaningful renovation
program. Above the suspended ceilings, structural beams are treated with asbestos containing spray-on fire retardant. The
vast majority of the suspended ceiling tiles are original to the building and have started to deteriorate. While the ceiling tiles
themselves do not contain asbestos, a number have fallen out of the ceiling and have been replaced. This is an ongoing
operational task that has a financial impact to the district. Most other finished areas will be disturbed by necessary work to
address barrier-free access or by re-planning spaces for more effective and efficient use by evolving educational and
support programs.

PROGRAMS and OPERATIONS: Please provide a detailed description of the current programs offered and
grades served, and indicate whether there are program components that cannot be offered due to facility
constraints, operational constraints, etc. (maximum of 5000 characters).

Belmont High School offers a core academic program focused on college preparatory. Each year approximately 90% of
the graduates go on to 4 year schools, 4% go on to two year schools, 1% go on to prep schools or gap year, 1% go into
the military or employment, and 4% are categorized as “other”. Students must meet the following graduation requiremcnts:
* 4 years of English

* 4 years of math

* 4 years of science

* 3 years of social studies

* 2 years of a foreign language

* 1 year of fine and performing arts

* 4 years of physical education

* senior thesis

* 40 hours of community service

With an emphasis on preparing students for college, there are limited offerings for students to pursue an area of intercst,
i.e., industrial arts, business, graphic design, etc. The physical constraints of the facility allow limited flexibility for students
to partake in exploratory clectives. Over the years, spacc has been modified to allow programs to be introduced. For
example, the garage space has been converted over to an orchestra and chorus room, home economics rooms have been
eonverted into art rooms, classrooms have been divided up to create small learning community centers for special
education, office space has been converted over to a English Language Learner (ELL) classroom, science stadium seating
lecture halls have been converted over to wellness classrooms, and storage and office space has been converted over to
the METCO student workroom/directors office.

The New England Association of Schools and Colleges (NEASC) report of 2002 and 2013 both identified the limited
space at Belmont High School as negatively impacting the delivery of instruction and curriculum. As a result, Belmont High
School was placed on warning for facilities in 2002 and 2013. Since the building poses an obstacle to properly deliver a
21t century education, Belmont High School was also placed on warning in the area of curriculum. Even though
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modifications have been made to classroom space, Belmont High School remains on warning in the area of facilities and
curriculum.

CORE EDUCATIONAL SPACES: Please provide a detailed description of the Core Educational Spaces within
the facility, a description of the number and sizes (in square feet) of classrooms, a description of science
rooms/labs including ages and most recent updates, a description of the cafeteria, gym and/or auditorium and a
description of the media center/library (maximum of 5000 characters).

A detailed description of every instructional space can be found within the 2004 Master Plan, a hardcopy of which has
been filed with the MSBA with the original SOI for Belmont High School. These "ed specs” note there are 36 general
classrooms, most of which are approximately 750 square feet. There arc also 27 specialized teaching classrooms: 4
Physics, 5 Biology, 3 Chemistry, 4 Art, 3 Music 2 Wellness, 6 Special Education.

The science labs range from 1,161 square feet to 1,445 square feet. Two earth science labs are 930 square feet each. The

Library & Media Center has a combincd space of 5,964 squarc feet. All of these spaces are original to the 1970
construction with very little modification.

CAPACITY and UTILIZATION: Please provide a detailed description of the current capacity and utilization of
the school facility. If the school is overcrowded, please describe steps taken by the administration to address
capacity issues. Please also describe in detail any spaces that have been converted from their intended use to be
used as classroom space (maximum of 5000 characters).

The current building is over-subscribed at an enrollment of 1,235 students, limiting our capacity to deliver a 21st Century
education. Over the next 10 years, district projections anticipate a student enrollment of 1,420.

Many teachers are teaching in different classrooms instead of delivering instruction in one classroom. In the 2013-2014
School Year, nine teachers taught in two different classrooms; two teachers taught in three different classrooms. Currently
at Bclmont High School, 13 teachers teach in two diffcrent classrooms; threce teachers teach in three classrooms.

Pleasc see the list of spaccs repurposed below:

Wellness & social studies classes are held in a stadium/lecture setting which docs not support diffcrentiated instruction and
21st century learning expectations for BHS

Science labs are being conducted in general classrooms that were not designed as science labs
Full classes (30+ students) arc held in smaller modified classrooms
Orchestra chorus classcs are held in a garage area of the building

Science teachers lab preparation rooms arc uscd for storage of science equipment and supplies, which prcvents tcachers
from using those rooms for lab preparation

Ceramic classes are being held in previous home economics rooms

The Campus Alternative Program now occupics previous home economics rooms and a converted storage room
Two library/Media rooms are used for storage

METCO student work room was previously a storage room

ELL classrooms were previously an office and teacher work space
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Music technology class is taught in a previous piano practice room

Weight room is housed in a former classroom

MAINTENANCE and CAPITAL REPAIR: Please provide a detailed description of the district’s current
maintenance practices, its capital repair program, and the maintenance program in place at the facility that is the
subject of this SOL Please include specific examples of capital repair projects undertaken in the past, including
any override or debt exclusion votes that were necessary (maximum of 5000 characters).

The district utilizes a contracted cleaning company to perform a clearly-defined and dctailed list of tasks on a daily basis.
The maintenance of the building systems is part of a districtwide program of preventative maintenance. The district
maintenance and custodial staff have a scheduled checklist of items for servicing all motors and other elements of the
systems. The District uses outside vendors for regular preventative maintenance and unscheduled repairs to HVAC,
elevator and fire protection systems. Breakdowns are reported to the Town/School consolidated Facilities Department
through the use of a computerized work order system. The Town budgets major capital repairs through a Capital Budget
Committee separatc from the operating budgets. As mentioned above, over the past few years, funds have been
appropriated, or borrowing approved, at the annual Town Meeting for the rooftop HVAC replacements, the building
envelope study, translucent panel replacements in the gymnasium and field house, and tennis court resurfacing on the
grounds of the High School. None of these Capital Budget items required an override or debt exclusion.
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Priority 2

Question 1: Please describe the existing conditions that constitute severe overcrowding.

The overall increase in the Belmont Public School (BPS) enrollment is a major concern for the district. BPS has seen an
increase of 317 and is projected to see at least a total of 800 new students over a len year period (2009-2019). This
projection does not take into effect two building projects within the Town that when completed would bring over 400
units of living space (via apartments and condominiums) to Belmont. The district has organized several research groups
10 analyze this K-12 dilemma, and one option is to relieve pressure on our overcrowded middle school (serving over
1300 students in grades 5-8) by proposing a high school plan (SOI) to the MSBA that would involve an 8-12 high school
Jacility. Thus, solving two problems (overcrowded middle school, overcrowded and decrepit high school) with one
building program.

Additionally the district is experiencing an increase in international students which presents Iwo pressures on the district.
The first pressure is that the increase of international students is far more complicated o project. This projection is out
of the scope of our traditional New England School Development Council (NESDEC) birth rate model — therefore the
district has great concern for repeated surges in enrollment. Secondly, a corresponding impact to the district is that the
ELL population has spiked (from 91 in 2008 to 220 in 2014) thus crealing the need for small group instructional spaces
(per DESE mandated policy) for these students.

The concerning condition to the community and the district is that enrollment at all three levels of the district is growing
rapidly. The makeup of the district is four elementary schools (K-4), one middle school (5-8) and one high school (9-12).
The SOI for the high school will hopefully address the 9-12 concerns and potentially the middle school overcrowding by
housing grade 8 a1 BHS. The additional concern for the district is that the schools will need to provide modular
classrooms and most likely permanent additions 1o two of its elementary schools.

There are many potential reasons for this increase in enrollment, from proximity 10 Boston/Cambridge, Level One school
district status, and the overall attractiveness of the Belmont community.
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Priority 2

Question 2: Please describe the measures the School District has taken fo mitigate the problem(s) described above.

Throughout the district each of the six schools has re-purposed space within their buildings. Library space, computer labs, office
space, and conference rooms are taken and converted to full and small groups spaces to accommodate the increase in overall
enrollment and the subsequent increase in special education and ELL students. This puts the district in the conflict of needing full
classroom space and small pullout space to comply with the ELL state mandated 2.5 hours of pullout instruction for this

population of students.

At Belmont High specifically, the re-purposing of classrooms is significant. From redesigning the library to hold four classroom
and/or multipurposc spaces, to putting benches in the hallways to give places for students to go during frec periods.

Because of the increasing enrollment and facility concerns at Belmont High School, the delivery of instruction, the ability to assess students and
to simply accommodate the appropriate educational setting for students to be college and career ready, has negatively impacted the delivery of a
21st century education at Belmont High School.

For example,when students are not scheduled for a class, they are allowed to meet with teachers, go to the library or cafeteria. Since the increase
in enrollment and the limited facility space available to students, the library will often reach full capacity and be forced to close the doors to
additional students. Students will often wait outside the library and wait for other students to exit the space before being allowed to enter.

To help provide additional study space for students during the school day, the Little Theater has been made available.
This space traditionally has been reserved for performances, class presentations and lectures only. When the room is not occupied, students are
allowed to use the space to socialize and complete their school work. Unfortunately, the space is not supervised and the administration frequently

needs to limit the access to students.

To assist in alleviating the school’s overcrowding problem, 30 benches have been purchased and placed in the hallway for students to access.
The benches are utilized every period of the day and have only shifted the student overflow concerns to the hallways.

For the past several years, Belmont High School has offered open campus to seniors who meet the academic, attendance and discipline criteria,
Students who meet the criteria are allowed to leave school during their free time. To help address the student overcrowding concerns, open
campus was extended to the junior class. Offering open campus to the both seniors and juniors has assisted in managing the overcrowding
concerns during the school day.

Belmont High School is oversubscribed at the present time. Many teachers are teaching in different classroooms instead
of delivering instruction in one classroom. Thirteen teachers share two classrooms and 3 teachers share 3 classrooms.
Similar issues arise at our middle school as well. Belmont High School will explore modular classrooms for the 2015/16
school year and will need more modular classrooms for the nexi five years until a more permanent solution is adopted.
Two of our four elementary schools as well as our middle school will have modular classrooms by the 2016/17 school
year. For the 2015/16 school year all three levels will share space, provide instruction in non-classroom space like
hallways and continue to parcel out space for small group instruction by taking space from the libraries and offices.

Currently the high school has an overcrowded library (student center), benches in the hallway, and a full cafeteria
utilized by students during the day.

Because of the limited classroom space, the number of teachers sharing rooms has increased. Below are
the statistics for the past two years:

Year # of Teachers # of Rooms

2013-2014 9 Taught in 2 classrooms
2013-2014 2 Taught in 3 classrooms

2014-2015 13 Taught in 2 classrooms
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2014-2015 3 Taught in 3 classrooms

As a direct result of the enrollment increase and limited facility space, teaching and learning has been impacted. Teachers are restricted in
delivering their instruction, number of assessments, and covering the required amount of curriculum. To accommodate the increase in enrollment,
students are being taught in modified classroom space. Below are some examples:

1. Original classrooms converted to smaller classroom to add additional space

2. 1970’s stadium style classrooms designed originally for science lecture rooms now accommodate wellness classes

3. Anoriginally designed garage attached to the building has been converted to a large orchestra and music classroom

4. Former home economics class rooms have been convered over to art and altcrnative learning rooms

In 1970, the mode! for new schools was to create a design which departmentalized the different content areas. Each

area has a department office and the subject classes in that wing of the school. As a result of the segregated areas, faculty and staff are not
afforded the opportunity to communicate and collaborate with other teachers from different departments. Teachers often make a strong attempt to
work with each other but are faced facility challengcs i.e. limited classroom space, no school-wide faculty and staff room, limited computer space
rooms, no collaborative teacher work rooms.

Below are specific limitations impacting the delivery of a 21st century education
*Limits to differentiated instruction

*Limits to the development of 21 Century Learning Skills

* Limits the ability to meet the Belmont High School student expectations (Communicate, Collaborate,
Creativity, Critical Thinking)

*Limits to the implementation of a student-centercd learning environment

*Limits to the capacity for students and teachers to engage in collaborative work teams, thercby
impacting the social-cmotional development of students

*|imits the cross curricular collaboration in developing the curricular (inquiry and problem-solving,
higher order thinking, cross-disciplinary learning, authentic learning
opportunities both in and out of school, development of hcterogeneity classes)

*Limits teachers ability to personalize instruction
*Limits opportunities to engage students in cross-disciplinary learning, become atice and self-directed learners
*Limits teachers from organizing group learning activities

*Limits teachers from engaging in cross-curricular discourse on instructional practices
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Priority 2

Question 3: Please provide a detailed explanation of the impact of the problem described in this priority on your
district's educational program. Please include specific examples of how the problem prevents the district from
delivering the educational program it is required to deliver and how students and/or teachers are directly affected
by the problem identified.

Students are not engaged in the prescnce of an cducator during every instructional period of the school day.

Throughout the district each of the six schools has re-purposed space within their buildings. Library space, computer labs, office
space, and conference rooms are taken and converted to full and small groups spaces (o accommodate the increase in overall
enrollment and the subsequent increase in special education and ELL students. This puts the district in the conflict of needing full
classroom space and small pullout space to comply with the ELL state mandated 2.5 hours of pullout instruction for this
population of students.

At Belmont High specifically, the re-purposing of classrooms is significant. From redesigning the library to hold four classroom
and/or multipurpose spaces, to putting benches in the hallways to give places for students to go during frce periods.

Because of the increasing enrollment and facility concerns at Belmont High School, the delivery of instruction, the ability to assess students and
to simply accommodate the appropriate educational setting for students to be college and career ready, has negatively impacted the delivery ofa
21st century education at Belmont High School.

For example,when students are not scheduled for a class, they are allowed to mect with teachers, go to the library or cafcteria. Since the increase
in enrollment and the limited facility space available to students, the library will often reach full capacity and be forced to close the doors to
additional students. Students will often wait outside the library and wait for other students to exit the space before being allowed fo enter.

To help provide additional study space for students during the school day, the Little Theater has been made available.

This space traditionally has been reserved for performances, class presentations and lectures only. When the room is not occupied, students arc
allowed to use the spacc to socialize and complete their school work. Unfortunately, the space is not supervised and the administration frequently
needs to limit the access to students.

To assist in alleviating the school’s overcrowding problem, 30 benches have been purchased and placed in the hallway for students to access.
The benches are utilized every period of the day and have only shifted the student overflow concerns to the hallways.

For the past several years, Belmont High School has offered open campus to seniors who meet the academic, attendance and discipline criteria.
Students who meet the criteria are allowed to leave school during their free time. To help address the student overcrowding concerns, open
campus was extended to the junior class. Offering open campus to the both seniors and juniors has assisted in managing the overcrowding
concerns during the school day.

Belmont High School is oversubscribed at the present time. Many teachers are leaching in different classroooms instead
of delivering instruction in one classroom. Thirteen teachers share two classrooms and 3 teachers share 3 classrooms.
Similar issues arise at our middle school as well. Belmont High School will explore modular classrooms for the 2015/1 6
school year and will need more modular classrooms for the nexi five years until a more permanent solution is adopted.
Two of our four elementary schools as well as our middle school will have modular classrooms by the 2016/17 school
year. For the 2015/16 school year all three levels will share space, provide instruction in non-classroom space like
hallways and continue to parcel out space for small group instruction by taking space from the libraries and offices.

Currently the high school has an overcrowded library (student center), benches in the hallway, and a full cafeteria
utilized by students during the day.

Because of the limited classroom space, the number of teachers sharing rooms has increased. Below are
the statistics for the past two years:
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Year # of Teachers # of Rooms

2013-2014 9 Taught in 2 classrooms
2013-2014 2 Taught in 3 classrooms

2014-2015 13 Taught in 2 classrooms
2014-2015 3 Taught in 3 classrooms

As a direct result of the enrollment increase and limited facility space, teaching and learning has been impacted. Tcachers are restricted in
delivering their instruction, number of assessments, and covcring the required amount of curriculum. To accommodate the increase in enrollment,
students are being taught in modified classroom space. Bclow are some examples:

1. Original classrooms converted to smaller classroom to add additional space

2. 1970’s stadium stylc classrooms designed originally for scicnce lecture rooms now accommodate wellness classes

3. Anoriginally designed garagc attached to the building has been converted to a large orchestra and music classroom

4. Former home economics class rooms have becn convered over to art and altcrnative learning rooms

In 1970, the model for new schools was to create a design which departmentalized the different content areas. Each

arca has a department office and the subject classes in that wing of the school. As a result of the segregated areas, faculty and staff are not
afforded the opportunity to communicate and collaborate with other teachers from different departments. Teachers often make a strong attempt to
work with each other but are faced facility challenges i.e. limited classroom space, no school-wide faculty and staff room, limited computcr space
rooms, no collaborative teacher work rooms.

Below are specific limitations impacting the delivery of a 21st century education
*imits to differentiated instruction

*[imits to the development of 21 Century Learning Skills

* Limits the ability to meet the Belmont High School student expectations (Communicate, Collaboratc,
Creativity, Critical Thinking)

*1_imits to the implementation of a student-centercd learning environment

*Limits to the capacity for students and teachers to engage in collaborative work teams, thereby
impacting the social-cmotional development of students

*Limits the cross curricular collaboration in developing the curricular (inquiry and problem-solving,
higher order thinking, cross-disciplinary learning, authentic lcarning
opportunities both in and out of school, development of heterogeneity classes)

*Limits teachers ability to personalize instruction
*Limits opportunities to engage students in cross-disciplinary learning, become atice and self-directed learners
*Limits teachers from organizing group leaming activities

*Limits teachers from engaging in cross-curricular discourse on instructional practices

Please also provide the following:

Cafeteria Seating Capacity: 650

Number of lunch seatings per day: 4

Are modular units currently present on-site and being used for classroom space?: YES
If "YES", indicate the number of years that the modular units have been in use: 10
Number of Modular Units: 1
Classroom count in Modular Units: 3
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Seating Capacity of Modular classrooms: 75

What was the original anticipated useful life in years of the modular units when they were installed?: 25
IHave non-traditional classroom spaces been converted to be used for classroom space?: YES

If "YES", indicate the number of non-traditional classroom spaces in use: 14

Please provide a description of each non-traditional classroom space, its originally-intended use and how it is
currently used (maximum of 1000 characters).:
There is a modular building on site that is currently being used for office space and other non-instructional space. It is
anticipated that for the 2015-2016 School Year that three of the six rooms in the modular building will be used as
classrooms, due to current increases in enrollment, Only three of the six rooms are large enough to be used as
classrooms. To date, the following spaces have already becn repurposed to address the instructional needs of the
building:

Wellness & social studies classes are held in stadium/lecture setting does not support differentiated instruetion and
BHS's 21st century learning expectations.

Science labs are being conducted in general classrooms that were not designed as science labs
Full classes (30+ students) are held in smaller modified classrooms
Orchestra chorus classes are held in a garage area of the building

Sce complete list in Priority 4 Question 3

Please explain any recent changes to the district’s educational program, school assignment polices, grade
configurations, class size policy, school closures, changes in administrative space, or any other changes that impact
the district’s enrollment capacity (maximum of 5000 characters).:

Enrollment increascs at all grades within the district have necessitatcd the rcassignment of students at the clementary level
to be reassigned in some cases to an elementary building other than their local, neighborhood school. This is done to
balance class size within each elementary grade among the four elementary schools in the district.

'What are the district’s current class size policies (maximum of 500 characters)?:
The district’s has established class size guidelincs for grades K-8. They are as follows:
Grade Guidelines

K 18-22

119-23

219-23

320-24

420-24

520-24

622-26

722-26

822-26
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Priority 3

Question 1: Please provide a detailed description of the "facility-related" issues that are threatening
accreditation. Please include in this description details related to the program or facility resources (i.e. Media
Center/Library, Science Rooms/Labs, general classroom space, etc.) whose condition or state directly threatens the
Sfacility’s accreditation status.

In the New England Association of School and Colleges (NEASC) Evaluation Report of the Visiting Committees in both
2002 and 2012, the Committees identified numerous recommendations concerning the facility needs of Belmont High
School. As a result of the visits, NEASC placed Belmont High School on Warning status in 2002 and in 2012 in the area
of facilities. In addition, Belmont High School was placed on Warning status for curriculum because of the inability for
faculty and staff to deliver a 21st century education to students. Since the accreditation visits in 2002 and 2012, several
improvements to the facility have been made and updated reports have been submitted to NEASC. Despite these
efforts, Belmont High School continues to be on Warning status for the facility and the delivery of a 21st century
curriculum. Below is a list of the major concerns as identified in the 2012 NEASC Report:

School Space
The school site and plant do not support the delivery of high quality school programs and services. Some issues are

associated with the lack of adequate space while others are associated with the utilization and deterioration of the
facility. The library is currently utilized as a study hall which limits teachers’ abilities to use it effectively for guided
research and inquiry. The issues in the life and chemistry science lab classrooms are centered on the increased
classroom space that was reclaimed in a section of the room previously devoted solely to lab tables. This reclamation
limits the lab area and compromises lab safety. The teachers are now limited by space concerns in their ability to
deliver quality science curriculum in traditional classroom instruction. However, the physics classrooms are not in the
science wing and are not configured as lab spaces. When the science graduation requirements were expanded, the
physics classrooms were relocated, as they did not require gas or plumbing. Physics labs requiring probes or
computers are performed in a separate computer lab area on a sign-up-as-available basis.

Public Announcement System

The public announcement system functions erratically throughout the building; it is unreliable. It never works in the
music room and other locations throughout the building. In case of an emergency, there is no guarantee all classrooms
would hear a request for lockdown procedures to commence. Because the public announcement system cannot be
relied on as the main form of communication, the school administration is unable to notify all the faculty and staff during
a crisis situation.

Fire Alarm System
Belmont High School’s fire alarm system was installed in 1987. The alarm panel is located in the school's boiler room.

There used to be two panels; one panel has been "cannibalized" for parts to fix the other one, since the system is
outdated and parts are almost impossible to find. The intended use of the alarm panel is to indicate where a fire is
occurring in the building. The panel does not function properly. If a fire alarm goes off, the indicator board bulbs do not
glow to indicate the affected area. So, the source of the alarm has to be researched. It is known that a fire is occurring,
but, because of the dysfunction of the panel, it is not known where the fire is. Because the fire alarm system is outdated
and cannot be relied on as a main source of information when locating a fire, the fire department is not able to respond
to an emergency in appropriate time.

Entry Control System
When a guest arrives at Belmont High School they are asked to check in at the greeter's desk at one end of the building

and then proceed to the main office. The office is positioned in a way that guests are not visible to the office staff when
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seeking entrance to the school through the main entrance or egress doors. The school does not have entry control
devices such as doors with electronically controlled latches, an entrance intercom system or security cameras. All
exterior doors do not secure when entering and exiting the building. Without these security measures Belmont High
School cannot ensure a secure building where all occupants are safe.

Little Theatre
The Little Theater, located at the lowest part of the building, takes on water when heavy rain occurs. A wood floor has
been built over the concrete to raise the stage. When the Little Theater takes on water, it also gives off a strange odor.

Windows

When it rains or snows, or ice melts, water comes over the building's window overhangs. Those overhangs have no
drainage planes/drip edges, so water enters the building through windows/areas that aren't properly sealed. Serious
damage has occurred in the back of the building, the foyer/lobby, and in the 1st floor classrooms. Unfortunately, some
of the electrical panels are located near the documented water leaks,

Storage
There is a lack of storage at Belmont High School. In the music rooms,supplies are stacked up in the orchestra room.

The music practice room is filled with supplies and equipment. The theater program supply area is limited and
overcrowded. The academic departments rely on overstocked storage rooms which also serve as teacher/student

tutoring and study spaces.

HVAC System
The heating and ventilation system in the building is in need of updating. Due to consistent failure of steam traps, it is

difficult to adequately regulate the flow of heat into the classrooms. As a result, many classrooms are either very hot
and noisy or very cold. Many of pneumatic air lines that drive the HVAC system are old, dried out, and cracked, causing
dampers and thermostats to not open and close when needed. Inefficient boilers and excessive production of hot water
due to a broken mixing/exchange valve, results in excessively high energy costs. Sixteen rooftop units were installed in
2006-2008. They are digital units that are accompanied by software. The software to adjust the unit programming
cannot be run from a computer in the office. It is necessary to climb to the roof to change it, making it difficult during
good and inclement weather.

Americans with Disabilities Act (ADA
Belmont High School maintains documentation that the physical plant and facilities meet most applicable federal and
state laws and are in compliance with local health and safety regulations. Issues needing to be addressed exist with
ADA compliance. The Belmont High School facility is not in full compliance with the Americans with Disabilities Act
(ADA). Program access for individuals in wheelchairs is compromised by:

“The size of the elevator not accommodating motorized wheelchairs”

“No access to classroom lecture halls 138 and 221 A & B”

“No access to the Little Theater”

“No access to the bleachers”

“No access to the nurse's office”

Limited access to restrooms and the sinks”

Limited width of doorways”

“NEASC Facility Recommendations
1. “Develop and implement a plan that addresses the effective use of existing space”
2. “Ensure the public announcement system functions in every classroom and area in the building and physical

plant”
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8.
10.
11.
12.
13.

"Address water inflow issues in all identified areas”

“Provide heat to areas of the building where it is currently not provided”
“Bring the building up to ADA compliance”

“Provide sufficient storage for the music and drama programs”
“Replace the school's fire alarm system to ensure occupant safety”
“Replace the outdated boiler system”

“Update the building's heating/ventilation system”

“Facilitate access to heating unit programming”

“Replace the water tank in the field house”

“Reconcile the proximity of electric panels and documented water leaks”
“Fix and update all doors in the building that are in poor condition”

NEASC Curriculum Recommendations

1.
2.
3.

“Overcrowding-ensure class size does not impede the implementation of curriculum”
“Overcrowding-establish educationally conducive environments students can access during free periods”
“Overcrowding-ensure the library functions as an area to support the implementation of BHS curriculum and
achievement of the 21st century learning expectations”

“Overcrowding-ensure class size does not impede teachers meeting students’ needs”
“Overcrowding-develop and implement a plan to ensure the library/media center is appropriately utilized as a
resource for students and teacher to be actively engaged in the implementation of the school’s curriculum”
“Overcrowding-develop and implement a plan that addresses the effective use of existing space”

“Update, fund and implement a long-range plan that addresses all building and physical plant needs that ensures

the delivery of programs”

Similarly, the 1999 facility audit by ARCADD recommended extensive renovations including replacing boilers and
burner, exhaust fans, wiring, kitchen equipment, etc. Because of inadequate funding, repairs to critical systems are
made as problems arise. All of these concerns prevent the faculty and staff from implementing the school-wide
expectations (Collaboration, Critical Thinking, Creativity, and Communication) and as a result, not fully preparing
students to be college and career ready.
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Prierity 3

Question 2: Please describe the measures the district has taken to mitigate the problem(s) described above.

The NEASC report was reecived in February 2013. Many of the same facility-related findings from the previous NEASC
report from 2002 were reiterated in 2013,

Through the Town of Belmont Capital Budget Committee, the following projects have been funded by Town Meeting to try to
alleviate some of the faeility problems at Belmont High Sehool:

1. A building envelope study for all sehool buildings was approved for FY07, and was eondueted by the engineering firm of
Russo, Barr Assoeiates.

2. Based upon the recommendation of the building envelope study, whieh recommended repairs to the High Sehool building
exterior walls estimated to eost $370,000,the Town Meeting approved $81,000 for FY09 to begin these repairs.

3. Town Meeting approved $125,000 for FY08 plus $100,000 for FY09 as part of a phased replacement of sections of the
translueent panels in the gymnasium and field house. An additional $112,629 was expended in FY10 and an additional
$125,000 was approved for FY11 for the final phases of translueent panel replacement. The projeet is eompleted.

4. The Energy Serviee Company (ESCo) project in 2006 replaced six of the sixteen rooftop HVAC units and replaced all
interior lighting with energy saving fixtures.

5. Town Meeting for FY08 authorized the borrowing of $1,000,000 to replaee the remaining ten rooftop HVAC units, which
has been eompleted.

6. In the summer of 2008, in-house maintenanee workers removed the fixed lab tables in the seienee rooms to aceommodate
more room for student ehairs. These rooms were originally designed as combination elassrooms and laboratories, but the fixed

lab tables had beeome obstruetions.

7. In the summer of 2009, a new Foreign Language lab was installed with equipment and furnishings paid by an $80,000 grant
from the Foundation for Belmont Edueation with the labor provided by the distriet's in-house maintenance workers.

8. InFY10:

#$44,025 was appropriated to begin repairs on the univent heating units in each classroom.

#$100,943 was appropriated to repave the access road in front of the high sehool building.

9, InFY11l:
$93,168 was expended for building envelope work (briek repointing, replacing external sealants, ete).
©$72,770 was expended for the final phase of replaeing translueent panels.

10. In FY12:

¢$14,979 was expended to rebuild heating units in the gymnasium.

eFY12 and FY14 at total of $187,000 was appropriated to convert the building to be heated by natural gas. The projeet
ineluded purehasing three new dual fuel (natural gas and oil) burners to replaee the existing three oil-fired burners. Also ineluded
in the scope ofthe project was laying new underground gas piping to the building.

11. InFY13:

Massachusetts School Building Authority 23 Statement of Interest



' Namc of School Belmont High

¢$100,000 was appropriated to repave a portion of the main parking lot.

$50,000 was appropriated to continue repairs on the univent heating units in each classroom.
12.InFY14

¢$200,000 was appropriated to repave aportion of the main parking lot (for a

project total of $300,000).

#$87,000 was appropriated for the town’s share for National Grid to install high pressure

natural gas piping underground and connect it to Belmont High School. An alternate pathway over
which to run the pipeline was identified, which reduced the cost from the initial estimate of $93,000.
eIn addition to these capital budget appropriations, in FY 14 the School Department and the Town's
Facilities Department expended over $60,000 to address repairs and water and air quality issues
with the indoor swimming pool at Belmont High School.

13. InFY15

#$40,000 was appropriated to repair and paint the ceiling in the HS pool area.

#$40,000 was appropriated to install an ultraviolet filtration system for the IS pool.

e Approximately $35,000 was expended to build out small group learning rooms in the HS library.
$50,000 was appropriated to continue with the repair and upgrade of classroom univents.
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Priority 3

Question 3: Please provide a detailed explanation of the impact of the problem described in this priority on your
district's educational program. Please include specific examples of how the problem prevents the district from
delivering the educational program it is required to deliver and how students and/or teachers are directly affected
by the problem(s) identified.

The following are examples of the impact of facilities/curriculum/enroliment related deficiencies cited in the NEASC
Evaluation Report of the Visiting Committee in 2012:
1.

10.

11
12.

13.

14.
15.

16.
17.
18.
10.
20.
21.
22.
23.
24.
25.
26.
27.

“The negative impact of the facility to adequately and fully support the opportunities for all students to practice and
achieve each of the 21st century learning expectations and delivery of the curriculum” - Facility/Curriculum
“The lack of adequate space in the library/media center causing reduced functionality of the center” -
Facility/Enroliment/Curriculum

“Limited science lab areas compromising lab safety” - Facility/Curriculum

“Lack of adequate electricity, water, and technology in several science classrooms and labs” -
Facility/Curriculum

“The poor condition of the heating and ventilation systems throughout the building”

“Ensure class size does not impede teachers meeting students’ needs” - Enroliment/Curriculum

“Develop and implement a process to ensure counselors are able to meet the needs of all students and the
school community” - Enroliment

“Ensure staffing levels in the library/media center to meet the needs of all students” - Enroliment/Curriculum
“Develop and implement a plan to ensure the library/media center is appropriately utilized as a resource for
students and teachers to be actively engaged in the implementation of the school’s curriculum” -
Facility/Enrollment/Curriculum

“Update, fund, and implement a long-range plan that addresses all building and physical plant needs that ensures
delivery of programs” - Facility/Curriculum

“Ensure class size does not impede the implementation of curriculum” - Enroliment/Curriculum

“Establish educationally conductive environments students can access during free periods” -
Facility/Enroliment/Curriculum

Ensure the library functions as an area to support the implementation of BHS curriculum an achievement of the
21st century learning expectations” - Enroliment/Facility/Curriculum

“Develop and implement a plan that addresses the effective use of existing space” - Facility

“Ensure the public announcement system function in every classroom and area of the building and physical
plant” - Facility

“Bring the building up to ADA compliance” - Facility

“Address water inflow issues in all identified areas” - Facility

“Ensure the stage area meets OSHA standards” - Facility

“Provide heat to the stage area” - Facility

“Provide sufficient storage for the music and drama programs” - Facility

“Replace the school’s fire alarm system to ensure occupant safety” - Facility

“Provide an adequate exhaust system in the pool room” - Facility

“Replace the outdated boiler system” - Facility

“Update the building's heating/ventilation system - Facility

“Replace the water tank in the field house” - Facility

“Reconcile the proximity of electric panels and documented water leaks” - Facility

“Fix and update all doors in the building that are in poor condition” - Facility
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The Belmont High School facility is insufficient to fully implement the curriculum. Below are specific examples that
prevent the district from delivering a 21st century education:

1. Science Labs/Classrooms - The science rooms and labs are original to the building and prevent teachers from
delivery a 21st century education. Some of the concerns are listed below:

a. Science classrooms and labs are located in one room. Because of the limited space and enroliment
increase, students must sit in both the lecture and lab tables while the teacher is delivering the instruction.
Many students are unable to see the whiteboard clearly and must adjust their location.

b. When the students conduct labs, the instruction, curriculum and safety is compromised. The science lab
space is limited and students must perform experiments in a limited space in large groups. Often labs are
compromised because of the restricted area.

c. The majority of the lab stations have no power, limited plumbing, and there are concerns with the gas lines.
Often students must share table space while conducting their experiments. Because of these facility
obstacles, teachers are limited in delivering instruction and covering the required curriculum.

2. Physics Labs - many physics classes are held in science rooms that do not contain sufficient lab space
tantamount to implementing the curriculum. Teachers have been creative in providing labs for students and the
delivery of their instruction. The physics rooms prevent the teachers from delivering a 21st century education to
students.

3. Open Campus/Enroliment - As stated earlier in the report, enroliment in the District and at Belmont High School
has increased steadily and is projected to continue. Due to the limited educational space and to assist in
managing students, the school has resorted to an open campus style schedule. When students do not have
scheduled class time, they are allowed to roam the building, school grounds and take advantage of off campus
privileges. At any given time during the school day, over 700 students may not be assigned fo a class, and
allowed to congregate in the library, cafeteria, courtyard, on benches in the hallways, and utilize the Little Theater.

4. Library/Media Space - Because of the increase in enroliment, the library/media space is frequently used as a
gathering spot for large groups of students who seek out computers for personal and curricular work. While this
is a popular location for students to gather, the library/media space functions as a study hall and the large
quantity of students makes the media center inaccessible to students that are truly in need of its resources. The
library/media center, instead of functioning as inquiry-based, becomes a holding place. The staff do their best to
help students access the available resources. Unfortunately, a large majority of their time is spent on crowd
control.

5. Technology Access - Equity of access to technology resources to fully implement the curriculum is a concern.
Limited space and lack of updated electrical outlets limit the delivery of the curriculum. While technology is
embedded in the Belmont High School curriculum and research is one the school's 21st century learning
expectations, access to a computer is limited. Teachers are constantly “jockeying” for limited lab space, which is
afforded to the fastest and savviest teacher. Without equal access to technology to support the curriculum,
students will not be able to become the type of researcher Belmont High School's 21st century learning
expectations delineates and the school's curriculum is not fully implemented.

Please also provide the following:

Name of accrediting entity (maximum of 100 characters):
New England Association of Schools and Colleges (NEASC).
Current Accreditation Status: Please provide appropriate number as 1=Passed, 2=Probation, 3=Warning, 4=Lost:
3

If "WARNING". indicate the date accreditation mav be switched to Probation or lost: 12/1/20135
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If "PROBATION", indicate the date accreditation may be lost:

Please provide the date of the first accreditation visit that resulted in your current accreditation status.:

3/11/2012

Please provide the date of the follow-up accreditation visit: 3/1/2022

Are facility-related issues related to Media Center/Library? If yes, please describe in detail in Question 1 below.:
YES

Are facility-related issues related to Science Rooms/Labs? If yes, please describe in detail in Question 1 below.:
YES

Are facility-related issues related to general classroom spaces? If yes, please describe in detail in Question 1
below.: YES

Are facility-related issues related to SPED? If yes, please describe in detail in Question 1 below.: YES
Are facility-related issues related to support spaces? If yes, please describe in detail in Question 1 below.:
YES

Are facility-related issues related to "Other"? If yes, please identify the other area below and describe in detail in
Question 1 below.: YES

Please describe (maximum of 100 characters).:
Spaces have been repurposed to accommodate a sharp increase in the ELL population.

| Massachusetts School Building Authority 27 Statement of Interest




i Name of School Belmont High

Priority 4
Question 1: Please describe the conditions within the community and School District that are expected to result in
increased enrollment.

The overall increase in the Belmont Public School (BPS) enrollment is a major concern for the district. BPS has seen an
increase of 317 and is projected to see at least a total of 800 new students over a ten year period (2009-2019). This
projection does not take into effect two building projects within the Town that when completed would bring over 400
units of living space (via apartments and condominiums) to Belmont. The district has organized several research groups
to analyze this K-12 dilemma, and one option is to relieve pressure on our overcrowded middle school (serving over
1300 students in grades 5-8) by proposing a high school plan (SOI) to the MSBA that would involve an 8-12 high school
Jacility. Thus, solving two problems (overcrowded middle school, overcrowded and decrepit high school) with one

building program.

Additionally the district is experiencing an increase in international students which presents two pressures on the district.
The first pressure is that the increase of international students is far more complicated to project. This projection is out
of the scope of our traditional New England School Development Council (NESDEC) birth rate model — therefore the
district has great concern for repeated surges in enrollment. Secondly, a corresponding impact to the district is that the
ELL population has spiked (from 91 in 2008 to 220 in 2014) thus creating the need for small group instructional spaces
(per DESE mandated policy) for these students.

The concerning condition to the community and the district is that enrollment at all three levels of the district is growing
rapidly. The makeup of the district is four elementary schools (K-4), one middle school (5-8) and one high school (9-12).
The SOI for the high school will hopefully address the 9-12 concerns and potentially the middle school overcrowding by
housing grade 8 at BHS. The additional concern for the district is that the schools will need to provide modular
classrooms and most likely permanent additions to two of its elementary schools.

There are many potential reasons for this increase in enrollment, from proximity to Boston/Cambridge, Level One school
district status, and the overall attractiveness of the Belmont community.
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Priority 4

Question 2: Please describe the measures the School District has taken or is planning to take in the immediate
future to mitigate the problem(s) described above.

Belmont High School is oversubscribed at the present time. Thirteen teachers share two classrooms and 3 teachers
share 3 classrooms. Similar issues arise at our middle school as well. Belmont High School will explore modular
classrooms for the 2015/16 school year and will need more modular classrooms for the next five years until a more
permanent solution is adopted. Two of our four elementary schools as well as our middle school will have modular
classrooms by the 2016/17 school year. For the 2015/16 school year all three levels will share space, provide
instruction in non-classroom space like hallways and continue to parcel out space for small group instruction taking
space from the libraries and offices.

Currently the high school has an overcrowded library (student center), benches in the hallway, and a full cafeteria
utilized by students during the day.
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Priority 4

Question 3: Please provide a detailed explanation of the impact of the problem described in this priority on your
district's educational program. Please include specific examples of how the problem prevents the district from
delivering the educational program it is required to deliver and how students and/or teachers are directly affected

by the problem identified.

Because of the increasing enrollment and facility concerns at Belmont High School, the delivery of instruction, the ability to assess students and
to simply accommodate the appropriate educational setting for students to be college and carcer ready, has negatively impacted the delivery of a
2tst century education at Belmont High School.

For example,when students arc not scheduled for a class, they are allowed to meet with teachers, go to the library or cafeteria. Since the increase
in enrollment and the limited facility space available to students, the library will often reach full capacity and be forced to close the doors to
additional students. Students will often wait outside the library and wait for other students to exit the space before being allowed to enter.

To help provide additional study space for students during the school day, the Little Theater has been madc available.

This space traditionally has been reserved for performances, class presentations and lectures only. When the room is not occupied, students are
allowed to use the space to socialize and complete their school work. Unfertunately, the space is not supervised and the administration
frequently needs to limit the access to students.

To assist in alleviating the school’s overcrowding problem, 30 benches have been purchased and placed in the hallway for students to access.
The benches are utilized cvery period of the day and have only shifted the student overflow concerns to the hallways.

For the past sevcral years, Belmont High School has offercd open campus to seniors who mect the academic, attendance and discipline criteria.
Students who mect the criteria arc allowed to Icave school during their free time. To help address the student overcrowding concerns, open
campus was extended to the junior class. Offcring open campus to the both seniors and juniors has assisted in managing the overcrowding
concerns during the school day.

Many tcachers are teaching in differcnt classrooms instcad of dclivering instruction in one classroom. Because of the limited classroom space,
the number of teachers sharing rooms has increased. Below are the statistics for the past two years:

Year # of Teachers # of Rooms

2013-2014 9 Taught in 2 classrooms
2013-2014 2 Taught in 3 classrooms

2014-2015 13 Taught in 2 classrooms
2014-2015 3 Taught in 3 classrooms

As a direct result of the cnrollment increase and limited facility space, teaching and lcarning has been impacted. Teachers arc restricted in
dclivering their instruction, number of assessments, and covering the required amount of curriculum. To accommodate the increasc in cnrollment,
students arc being taught in modified classroom space. Below are some examples:

1. Original classrooms converted to smaller classroom to add additional space

2. 1970's stadium style classrooms designed originally for scicnce lecture rooms now accommodate wcllness classes

3. Anoriginally designed garage attached to the building has been converted to a large orchestra and music classroom

4. Former home economics class rooms have been convered over to art and alternative Icarning rooms

In 1970, the model for new schools was to create a design which departmentalized the different content areas. Each

area has a department officc and the subject classes in that wing of the school. As a rcsult of the segregated areas, faculty and staff are not
afforded the opportunity to communicate and collaborate with other teachers from different departments. Teachers often makc a strong attempt
to work with each other but arc faced facility challenges i.c. limited classroom spacc, no school-wide faculty and staff room, limited computer
space rooms, ne collaborative tcacher work rooms.

Below are specific limitations impacting the delivery of a 21st century education
*Limits to differentiated instruction

i
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*Limits to the development of 21 Century Learning Skills

* Limits the ability to meet the Belmont High School student expectations (Communicate, Collaborate,
Creativity, Critical Thinking)

*Limits to the implementation of a student-centered learning environment

*Limits to the capacity for students and teachers to engage in collaborative work teams, thereby
impacting the social-emotional development of students

*Limits the cross curricular collaboration in developing the curricular (inquiry and problem-solving,
higher order thinking, cross-disciplinary learning, authentic learning
opportunities both in and out of school, development of heterogeneity classes)

*Limits teachers ability to personalize instruction
*Limits opportunities to engage students in cross-disciplinary learning, become atice and self-directed leamners
*Limits teachers from organizing group learning activities

*Limits teachers from engaging in cross-eurricular diseourse on instructional practices

Please also provide the following:

Cafeteria Seating Capacity: 650
Number of lunch seatings per day: 4
Are modular units currently present on-site and being used for classroom space?: NO

If "YES", indicate the number of years that the modular units have been in use:

Number of Modular Units:

Classroom count in Modular Units:

Seating Capacity of Modular classrooms:

What was the original anticipated useful life in years of the modular units when they were installed?:

[Have non-traditional classroom spaces been converted to be used for classroom space?: YES

If "YES", indicate the number of non-traditional classroom spaces in use: 14
Please provide a description of each non-traditional classroom space, its originally-intended use and how it is
currently used (maximum of 1000 characters).:
Wellness & social studies classes are held in stadium/lecture setting-does not support differentiated instruction and
BHS's 21st century learning expectations
Science labs are being conducted in general classrooms that were not designed as science labs
Full classes (30+ students) arc held in smallcr modified classrooms
Orchestra chorus classes are held in a garage area of the building
Scienee teachers lab preparation rooms are used for storage of science equipment and supplies, which prevents
teachers from using those rooms for lab preparation
Ceramic classes are being held in previous home economics rooms
The Campus Alternative Program now occupies previous home economies rooms and converted storage room
Two library/Media rooms are used for storage
METCO student work room was previously a storage room
ELL classroom was previously an office and teacher work space
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Music technology class is taught in a previous piano practice room
Weight room is housed in a former classroom
Please explain any recent changes to the district’s educational program, school assignment polices, grade
configurations, class size policy, school closures, changes in administrative space, or any other changes that impact
the district’s enrollment capacity (maximum of 5000 characters). :
o At the elementary Icvel the district has over 80% of its classrooms with enroliment over the School Committec voted
class size recommendations. Given the complexities of this process the district implemented an assignment plan/
procedure for all elementary students who registcr new to the district in an attempt to balance class size during this surge
of enroliment.
o The district is exploring changes in grade configuration as it relates to the BHS SOl and the other school buildings. The
district has hired an Architectual Firm (SMMA) to analyze enrollment trends, spacc utilization within our current footprint,
repurposing of current space to fit program needs (like ELL and Sped small group instruction), modular use, and the new
high school and potcntial new additions to two or more schools in the district. This analysis has provided options for
several grade configurations A) K-4,5-7, 8-12; B) Pre-K-K, 1-5, 6-8, 9-12; C) Our current model with a new
elementary school.
o All six schools have repurposed officcs, large class space and different class space to attempt to fit program and
instructional necds. This ranges from our high school chorus having their classroom in the old auto shop and our health
classes in an old lecture hall, to our middle school small group classrooms being carved out of office space and library
space. Next year thc elementary schools will carve into the library and computer rooms spacc for instructional purposes.
Small group space is at a premium as we have an increasing enrollment overall and in two areas of mandated need--
special education and English Language Lcarner classes.
o The School Committee has allowed the district to exceed the class size recommendations that are stated in their policies|
in an attempt to provide the district with flexibility during this enrollment surge. The class size limits have been exceeded at
all three levels of the district.
'What are the district’s current class size policies (maximum of 500 characters)?:
The district’s has established class sizc guidelines for grades K-8. They are as follows:

Grade Guidelines
K 18-22
119-23
219-23
320-24
420-24
520-24
622-26
7 22-26
822-26
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Priority 5

Question 1: Please provide a detailed description of the issues surrounding the school facility systems (e.g., roof,
windows, boilers, HVAC system, and/or electrical service and distribution system) that you are indicating require
repair or replacement. Please describe all deficiencies to all systems in sufficient detail to explain the problem.

At a Special Town Meeting in November 2003, the Town voted to appropriate $90,000 for design services for the development of a
Master Plan for future renovations to Belmont High School. The intent of developing thc Master Plan was to identify and prioritize
necessary renovations while waiting for a comprehensive renovation some time beyond 2010. The architectural firm of Design
Partnership of Cambridge, Inc.(DPC) was hired to work with the Superintendent’s Advisory Council on the Future Needs of
Belmont High School.

In October 2004, Design Partnership presented the Master Plan and Feasibility Study for Renovations to Belmont High
School to the Advisory Council. The mechanical and electrical engineering analysis was performed by Richard D. Kimball
Company,Inc. (RDK). The Executive Summary presented the following Existing Conditions Review and Rccommendations:

Heating, Ventilation and Air Conditioning Systems

Virtually all components of the building’s mechanical and electrical systems need attention. They are all, with minor exceptions,
original equipment and have exceeded their design life expectancy. The boilers are oil-fired steam, feeding roof mounted air
handling units directly and supplying hot water via converters to unit ventilators on the periphery of the building. Steam systems are
difficult to control and to maintain in optimal working order. RDK’s strong recommendation is to replace the present boilers with
hot water units with dual-fuel capability. Steam piping and controls will also need to be replaced. As the boilers arc changed out the
steam fcd rooftop units must be rcplaced also. These units are very, very near the cnd of their lives and may, in fact, need
replacement prior to the main part of the project going forward. Another deficiency to be corrected by the mechanical system
upgrade is the amount of fresh air available to building occupants. New rooftop units will have a higher intake and distribution
capacity to meet present codes. Review of existing conditions indicates the need for new unit ventilators. New air distribution
equipment for the Pool and Fieldhouse is also indicated. It will be appropriate to replace the Pool system with a specifically
designed, high efficiency “Pool-pak” systcm combining heating, dehumidification and heat recovery.

Note that since this report, the burners have been changed to dual fuel (natural gas and oil).

Plumbing System

Required pluming system work within the existing building, per RDK's investigation and analysis, includes new water efficient
fixtures, barrier-free compliance and replanning of toilet and shower room fixture layouts, and ktichen upgrades. The domestic
hot water system will be replaced in its entirety. The present science labs do not have an acid neutralization system and one
must be provided for any new labs.

Fire Protection System

The original design of Belmont High school met the building codes then in place in all respects. Today, codes are more
stringent. One of the most glaring diffcrences is in the fire protection system. The facility has no passive or active system to
assist fire fighters in controlling an event. While the building itself would, no doubt, be difficult, probably impossible, to burn, its
contents and cquipment would not. Today, any building approaching the sizc, use and contruction characteristics of the High
School would be required to be completely sprinklered and provided with other fire protection measures. A renovation project
where the cost is more than 30% of the building's asessed valuation will automatically trigger this requirement. Even if this work
were not mandated, it would be very shortsighted to avoid it. The district is currently soliciting cost estimates to replace the fire
alarm system. Prior to having received final estimates, the district anticipates that the cost will be in excess of $500,000.

Electrical System
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The building’s electrical and lighting systems are also original equipment, with the exception of some upgrades to the tel/data
nctwork made necessary by changing technologies. RDK has determined that to provide a level of amenity, usefulness and
efficiency comparable to new construction and thus provide a second 35 to 50-year "useful life-span", all of these systems
should be changed out. New lighting, standard and emergency power distribution, data, communications and alarm systems
would have to be included in a future project. The fire alarm system is a candidate for accelcrated replacement due to its
present condition and the difficulty of finding parts that are no longer manufactured or stocked. A daily operational issue is the
public address system which is inoperable and prescsnts a building safety issue.
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Priority §

Question 2: Please describe the measures the district has already taken to mitigate the problem/issues described in
Question 1 above.

As indicated in Priority 3, question 2, through the Town of Belmont Capital Budget Committec, the following projects have been
funded by Town Meeting to try to alleviate some of the facility problems at Belmont High School:

1. A building envelope study for all school buildings was approved for FY07, and was conducted by the engineering firm of
Russo, Barr Associates.

2. Based upon the recommendation of the building envelope study, which recommended repairs to the High School building
exterior walls estimated to cost $370,000,thc Town Meeting approved $81,000 for FY09 to begin these repairs.

3. Town Meeting approved $125,000 for FY08 plus $100,000 for FY09 as part of a phased replacement of sections of the
transluccnt panels in the gymnasium and field house. An additional $112,629 was expended in FY'10 and an additional
$125,000 was approved for FY11 for the final phases of translucent panel replacement. The projcct is completed.

4. The Energy Servicc Company (ESCo) projcct in 2006 replaced six of the sixtecn rooftop HVAC units and replaced all
interior lighting with energy saving fixtures.

5. Town Meeting for FY08 authorized the borrowing of $1,000,000 to replace the remaining ten rooftop HVAC units, which
has been completed.

6. In the summer of 2008, in-house maintenance workers removed the fixed lab tablcs in the science rooms to accommodate
more room for student chairs. These rooms were originally designed as combination classrooms and laboratories, but the fixed
lab tables had become obstructions.

7. In the summer of 2009, a new Foreign Language lab was installed with cquipment and furnishings paid by an $80,000 grant
from the Foundation for Belmont Education with the labor provided by the district's in-house maintenance workers.

8. InFY10:

#$44,025 was appropriated to begin repairs on the univent heating units in each classroom.

¢$100,943 was appropriated to repave the access road in front of the high school building.

9.InFYIl:
893,168 was expended for building envelope work (brick repointing, replacing external sealants, etc).
$72,770 was expended for the final phase of replacing translueent panels.

10. In FY12:

#$14,979 was expended to rcbuild heating units in the gymnasium.

eFY12 and FY 14 at total of $187,000 was appropriated to convert the building to be heated by natural gas. The project
included purchasing three new dual fuel (natural gas and oil) burners to replace the existing three oil-fired burners. Also included
in the scope ofthe project was laying new underground gas piping to the building.

11. In FY13:

$100,000 was appropriated to repave a portion of the main parking lot.
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©$50,000 was appropriated to continuc repairs on the univent heating units in each classroom.

12. InFY14

#$200,000 was appropriated to repave aportion of the main parking lot (for a

project total of $300,000).

$87,000 was appropriated for the town’s share for National Grid to install high pressure

natural gas piping underground and connect it to Belmont High School. An alternate pathway over
which to run the pipeline was identified, which reduced the cost from the initial estimate of $93,000.
eIn addition to these capital budget appropriations, in FY 14 the School Department and the Town's
Facilities Department expended over $60,000 to address repairs and water and air quality issues
with the indoor swimming pool at Belmont High School.

13. In FY15

$40,000 was appropriated to repair and paint the ceiling in the HS pool area.

©$40,000 was appropriated to install an ultraviolet filtration system for the HS pool.

e Approximately $35,000 was expended to build out small group learning rooms in the HS library.
$50,000 was appropriated to continue with the repair and upgrade of classroom univents.
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Priority 5

Question 3: Please provide a detailed explanation of the impact of the problem/issues described in Question 1
above on your district’s educational program. Please include specific examples of how the problem prevents the
district from delivering the educational program it is required to deliver and how students and/or teachers are

directly affected by the problem identified.

Limited budget funds spent unnecessarily on inefficient energy-consuming systems results in less funds being spent for the
instructional program. This is becoming more critical in these tight budget times. In addition, unfavorable conditions in air quality
and temperature may be distracting to staff and students, thereby potentially being disruptive to the educational process.

Heating, Ventilation and AirConditioning Systems

-Inconsistent heating and cooling requires classrooms to be moved often, throughout the different seasons in the
school year.

-The frequent maintenance and repair of system components is disruptive to the school schedule and the educational
process.

-The overall inconsistent temperature is not conducive to an appropriate learning environment.

Plumbing System
-Classrooms and teacher workspaces have necded to be moved due to plumbing system failures including backups,

leaks, and environmental concerns.

Fire Protection System

-Malfunctions in the current fire alarm system cause false alarms on a regular basis, which require the evacuation of
all staff and students, disrupting the school day.

-Resetting the system requires on-site presence of local Fire Department officials.

Electrical System

-The lack of a fully functioning public address (PA) system is a life-safety issue when it comes to communicating to
the entire student and staff body any lock-down, evacuation, and fire drill procedures.

“The lack of an effective communication system also prevents the building administration from being able to address the
staff and students regarding day-to-day announcements.

Aging windows and leaky roofs contribute to uncomfortable classroom spaces.

! Massachusetts School Building Authority 37 Statement of Interest




- Name of Schoot Belmont High

Priority 5

Question 4: Please describe how addressing the school facility systems you identified in Question 1 above will
extend the useful life of the facility that is the subject of this SOI and how it will improve your district's
educational program.

All of the original systems in the building are now over 40 years old and are beyond their expected lifespan. This is resulting in
more frequent breakdowns, greater maintenance costs, and disruption to the instructional process. While improvements have
been made, such as the 2006 ESCo lighting fixture replacments and the 2008 Town-funded rooftop HVAC unit replacements,
the core of the infrastructure systems can not be remedied without a major renovation project. It is expected that such a
renovation project would substantially extend the useful life of the building.

Please also provide the following:

Have the systems identified above been examined by an engineer or other trained building professional?:
YES

If "YES", please provide the name of the individual and his/her professional affiliation (maximum of 250
characters):
Richard D. Kimball Engineering - 2004
Russo Barr Associates - 2007
The date of the inspection: 10/15/2004
A summary of the findings (maximum of 5000 characters):
The findings are included in response to Question 1 of Priority 5.
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Priority 7

Question 1: Please provide a detailed description of the programs not currently available due to facility
constraints, the state or local requirement for such programs, and the facility limitations precluding the programs
from being offered.

Because of the facility concerns and large increase in enroliment, the following courses are no longer offered at
Belmont High School:
* Introduction to Design and Engineering

* Zoology of Aquatic and Terrestrial
* Figure Sculpture

* History of Popular Music

* Gospel Choir

* World Music

* Dance

* Advanced Grammar

* Creative Writing

* Public Speaking/Debate

* Facing History & Ourselves

* Introduction to Programming

* Computer Spreadsheet Applications

Programs Belmont High School wishes to explore but is unable to due to the facility constraints:
* Comprehensive STEM program

* Development of a Business and Technology department

* An appropriate space for the alternative education Campus program
* Expansion of the theatre/arts course offerings

* Global Leadership courses

* Full sequence of all languages in the foreign language department

* Expansion of higher level math courses

* State required 4 years of wellness classes

* Student internships

* Mediation and conflict resolution course

* Peer mediation program
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Priority 7

Question 2: Please describe the measures the district has taken or is planning to take in the immediate future to
mitigate the problem(s) described above.

The NEASC report was received in February of 2013. In the report, many of the same facility-related finding from the
previous 2002 NEASC report were reiterated.

Through the Town of Belmont Capital Budget Committee, the following projects have been funded by Town Meeting to
try to alleviate some of the facility problems at Belmont High School. Below is a list of some to the efforts:

Action Taken to Mitigate the Problem

1.

10.

11.

A building envelope study for all school building was approved for FY07, and was conducted by the engineering
firm Russo, Barr Associates.
Based upon the recommendation of the building envelope study, which recommended repairs to the High School
building exterior walls estimated to cost $375,000, the Town Meeting approved $81,000 for FY09 to begin these
repairs.
Town Meeting approved $125,000 for FY08 plus $100,000 for FY09 as part of a phased replacement of sections
of the translucent panels in the gymnasium and field house. An additional $112,629 was expended in FY10 and
an additional $125,000 was approved for FY 11 for the final phases of translucent panel replacement. The project
is completed.
The Energy Service Company (ESCo) project in 2006 replaces six of the sixteen rooftop HVAC units.
Town Meeting for FY08 authorized the borrowing of $1,000,000 to replace the remaining ten rooftop HVAC units,
which has been completed.
In the summer of 2008, in-house maintenance workers removed the fixed lab tables in the science rooms to
accommodate more room for student chairs. These rooms were originally designed as combination classrooms
and laboratories, but the fixed lab tables had come obstructions.
In the summer of 2009, a new Foreign Language lab was installed with equipment and furnishings paid by an
$80,000 grant from the Foundation for Belmont Education with the labor provided by the district's in-house
maintenance workers.
In FY10:

a. $44,025 was appropriated to begin repairs on the univent heating units in each classroom.

b. $100,943 was appropriated to repave the access road in front of the high school building.
In FY11:

a. $93,168 was expended for building envelope work (brick repointing, replacing external sealant, etc.).

b. $72,770 was expended for the final phase of replacing translucent panels.
In FY12:

a. $14,979 was expended to rebuild heating units in the gymnasium.

b. $100,000 was appropriated in FY12 to replace the oil-fired burners with natural gas. burners. Since that
time National Grid has informed the Belmont Schools that it will cost $93,000 for the town’s share for
National Grid to lay over 1,800 feet of high pressure natural gas piping underground and connect it to
Belmont High School. This work is necessary for the building to be able to be heated by natural gas, as the
current natural gas line that services the building is a smaller line that was designed to supply the science
labs with natural gas. The School Department is pursuing options with National Grid as to whether the
$93.000 can be amortized over a series of months to be paid with monthly gas invoices.

In FY13:
a. $100,000 was appropriated to repave a portion of the main parking lot.
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b. $50,000 was appropriated to continue repairs on the univent heating units in each classroom.
12. InFY14:

a. $200,000 was appropriated to repave a portion of the main lot (for a project total of $300,000.

b. $87,000 was appropriated for the town’s share of National Grid to install high pressure natural gas piping
underground and connect it to Belmont High School. An alternate pathway over which to run the pipeline
was identified, which reduced the cost from the initial estimate of $93,000.

c. $600,000 was spent on repairs to the water and air quality issues with the indoor swimming pool.

Action Taking and Plan on Taking to Mitigate the Problem

13. In FY15:
a. Through a donation from the Belmont High School PTO and the funds from the Town, student breakout

rooms were constructed in the library and mezzanine space.
b. Hallway and cafeteria door replacement.

14. InFY16
a. Upgrading the music band room to be more acoustically sound.
b. Hallway and cafeteria door replacement.

Statement of Interest
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Priority 7

Question 3: Please provide a detailed explanation of the impact of the problem described in this priority on your
district's educational program. Please include specific examples of how the problem prevents the district from
delivering the educational program it is required to deliver and how students and/or teachers are directly affected
by the problem identified.

Current Programs:

Belmont High School offers a core academic program focuscd on collcge preparatory. Each year approximately 90% of the
graduates go on to 4 year schools, 4% go on to two year schools, 1% go on to prep schools or gap year, 1% go into the
military or employment, and 4% arc categorized as “other”. Students must meet the following graduation requirements:

* 4 years of English

* 4 years of math

* 4 years of science

* 3 years of social studics

* 2 years of a foreign language

* | year of fine and performing arts

* 4 years of physical education

* senior thesis

* 40 hours of community service

With an emphasis on preparing students for college, there are limited offerings for students to pursue an area of interest, i.e.,
industrial arts, business, graphic design, etc. The physical constraints of facility allow limited flexibility for students to partake in
exploratory electives. Over the years, space has been modified to allow programs to be introduced. For example, the garage
space has been converted over to an orchestra and chorus room, home economics rooms have been converted into art rooms,
classrooms have been divided up to create small learning community centers for special education, office space has been
converted over to a English Language Learner (ELL) classroom, science stadium seating lecture halls have been converted over
to wellness classrooms, and storage and office space has been converted over to the METCO student workroom/directors
office.

The New England Association of Schools and Colleges (NEASC) reports of 2002 and 2013 both identified the limited space at
Belmont High School as negatively impacting the delivery of instruction and curriculum. As a result, Belmont High School was
placed on warning for facilities in 2002 and 2013. Since the building poses an obstacle to properly deliver a 21st century
education, Belmont High School was also placed on warning in the area of curriculum. Even though modifications have been
madc to classroom space, Belmont High School remains on warning in the area of facilities and curriculum.

Art Department
* There are not enough sinks in 4 classrooms to serve all students enrolled

* There is insufficient storage space for matcrials and student work in all the art rooms

* The size of the ceramics room is not sufficient for the number of students enrolled in the program

* Storage for art supplies and student work is limited and currently being stored in the student work space

* There are not enough electrical outlets in the classroom, therefore, multiple power strips are being used on an antiquated electrical
system

Music Department

* There is insufficicnt storage spacc for musical instruments and equipment

* Because of the limited space, certain instruments can not be introduced to the curriculum

* There are not enough elcctrical outlets, therefore, multiplc power strips are being uscd on an antiquated electrical system

| Massachusetts School Building Authority 42 Statement of Interest




" Name of School Belmont High

*Some converted classrooms do not have electrical outlets

* Practice rooms are being used for storage spaces

* HVAC is inconsistent in the band and orchestra rooms resulting in relocating classes

* Spaces are not wired for instructional technology such as SmartBoards or LCD projectors

* There are two structural support columns in the middle of the chorus/orchestra room which prevent students in certain seats from
being able to see the conductor

Wellness Classes

* Taught in a previous science classrooms lecture style design

* Differentiated instruction is limited

* New course electives are limited due to the structure of the room

Weight Room

* Weight room was previously a classroom which limits the curriculum

* Space is limited and students must utilized the room in shifts

* Structure of the room prevents the teachers from delivering a proper 21st century physical education program
General Classrooms

* Inconsistent HVAC resulting in relocating classrooms

* Classroom sizes vary which limits the locations of content classes

* A variety of classes are not ADA compliant

* Windows leak

* Ceilings leak

* Electrical system is outdated which limits classes that require electricity to deliver the curriculum

QOverall Building Concerns

* As previously stated, hcating and ventilation problems affect all locations in the building.

* The inconsistancy of the HVAC system forces teachers to relocate students in order to provide a more appropriate education
setting.

* As previously stated, the NEASC report has cited many issues with the configuration of classroom spaces not being suitable
for a 21st century education program.

* As previously stated, increased maintenance costs takes funding away from the instructional program in tight budget times.

* During the 2007-2008 School Year, there was a loss of two school days resulting from an electrical malfunction which
rendered as inoperable a major switch in the main electrical supply room. Replacement parts were difficult to find, and the
likelihood of the loss of school time will continue to increase.

* Unavailable quiet study spaces in the library impedes the ability of students to study and lcarn. Also there are not cnough
seats/tables for students to work resulting in the closing the library due to overcrowding.

* Faculty and staff are unable to deliver a 21 century education and to meet the established BHS student expectations.

* Ceilings and windows leak and as a result teachers must relocate their classes to a more appropriate education setting.
Hallways are closed off where there are leaks.
*Fire alarm system is outdated (frequently set off, difficult to reset).

* The master scheduling of the school is restricted becuause of a large increase in enrollment, limitcd classroom configurations,
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limited electical outlets, and inconsistant HVAC and plumbing.
* Building restrictions on implementing the 1:1 iPad initiative - resulting in inequity for students, faculty and staff.

* The current state of the facility limits the implementation of a comprehensive STEM program.
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REQUIRED FORM OF VOTE TO SUBMIT AN SOI

REQUIRED VOTES
If the SOI is being submitted by a City or Town, a vote in the following form is requircd from both the
City Council/Board of Aldermen OR the Board of Seleetmen/equivalent governing body AND the Sehool

Committee.

If the SOI is being submitted by a regional sehool distriet, a votc in the following form is requircd from
the Regional School Committee only. FORM OF VOTE Please use the text below to prepare your City’s,

Town’s or District’s required vote(s).

FORM OF VOTE

Please use the text below to prepare your City’s, Town’s or District’s required vote(s).

Resolved: Having eonvencd in an open meeting on , prior to the closing date, the

sosetE spivcienn Cass s oty S duped o

accordanec with its chartcr, by-laws, and ordinances, has voted to authorize the Superintendent to submit
to the Massachusetts Schoo! Building Authority the Statement of Interest dated for the

s Tocated at

;i Whieh

deseribes and explains the following deficieneies and the priority eategory(s) for which an application

may be submitted to the Massachusetts School Building Authority in the future

y i deserision ! sl e vl e ot

ot st s ot B i 7 it ek ¢ e et e o i 4 oo, AN hereby further
speeifically acknowledges that by submitting this Statcment of Interest Form, the Massachusetts School
Building Authority in no way guarantees the aceeptanee or the approval of an applieation, the awarding of
a grant or any other funding commitment from the Massachusetts School Building Authority, or commits
the City/Town/Regional School Distriet to filing an application for funding with the Massachusetts Sehool

Building Authority.
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CERTIFICATIONS

The undersigned hereby certifies that, to the best of his/her knowledge, information and belief, the statements and information
contained in this statement of Interest and attached hereto are true and accurate and that this Statement of Interest has been
prepared under the direction of the district school committee and the undersigned is duly authorized to submit this Statement of
Interest to the Massachusetts School Building Authority. The undersigned also hereby acknowledges and agrees to provide the
Massachusetts School Building Authority, upon request by the Authority, any additional information relating to this Statement of
Interest that may be required by the Authority.

Chief Executive Officer * School Committee Chair Superintendent of Schools
Andrés T. Rojas Laurie Q. Slap John P. Phelan
Chair, Board of Selectmen

U oA

(signat‘va“/ [(signamre) (sigrature)
Date 6%/0/(45 Date L%“]{é Date L{/)Q/F{”

Y

* Local Chief Executive Officer: In a city or town with a manager form of government, the manager of the municipality; in other
cities, the mayor; and in other towns, the board of selectmen unless, in a city or town, some other municipal office is designated to
the chief executive office under the provisions of a local charter. Please note, in districts where the Superintendent is also the Local
Chief Executive Officer, it is required for the same person to sign the Statement of Interest Certifications twice. Please do not
leave any signature lines blank.
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CONTRACT FOR DESIGNER SERVICES
(BASE CONTRACT FOR DESIGN BID BUILD OR CM at RISK PROJECT)

This Contract is made as of this day of in the year between
(day) (month) (year)
the ,
(Owner) (street)
, Massachusetts ,
(City) (State) (Zip Code)

hereinafter called "the Owner" and

(Designer)

b b b
(street) (city) (State) (Zip Code)

hereinafter called the “Designer” for the Designer to provide the designer services required to complete the Basic
and Extra Services described herein at

(name/description of Project)

The Designer is authorized to perform the services required by this Contract through the Feasibility Study
Phase and, pending receipt of a written Approval to proceed from the Owner, through the Schematic
Design Phase. At the Owner’s option, the Designer may be authorized to perform services for subsequent
design phases and/or the Construction Phases and Completion Phase, at which time a mutually agreed
upon amendment to this Contract will be executed between the Owner and the Designer. If the Owner
elects to construct the Project using the CM at Risk (“CM-R”) construction delivery method pursuant to
M.G.L. c. 149A, this Contract shall be amended using the Authority’s Standard Amendment for CM-R, as
it may be amended from time to time by the Authority. If the Owner elects to construct the Project using
the Design-Bid-Build (“DBB”) construction delivery method pursuant to M.G.L. c. 149, this Contract
shall be amended using the Authority’s Standard Amendment for DBB, as it may be amended from time to
time by the Authority.

For the performance of the services required under this Contract for the Feasibility Study Phase and the
Schematic Design Phase, and excluding those services specified under Articles 7.5, 7.6, 7.7, 7.8, 7.9, 7.10,
and 8.3, the Designer shall be compensated by the Owner for Basic Services in accordance with the
Payment Schedule included as Attachment A.

Designer’s Project Architect/Engineer:

The Subconsultants to provide services, either as Basic or Extra Services, to the Designer under this contract may
include the following, as identified on the RFS:

MBE/

Name of Firm Name of Principal WBE

Civil Engineering

Landscape Architecture

Structural Engineering

Fire Protection Engineering

Plumbing Engineering

HVAC Engineering

Electrical/Lighting/

Data/Communications
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Environmental Permitting

Geotechnical Engineering

Hazardous Materials

Cost Estimating

Kitchen/Food Service Consultant

Laboratory Consultant

Acoustical Consultant

Specifications Consultant

Library/Media/Audio Visual Consultant

Technology Consultant

Theatrical Consultant

Sustainable/Green Design/Renewable
Energy Consultant

Code Consultant

Accessibility Consultant

Traffic Consultant

Furniture, Fixtures and Equipment
Consultant

Site Surveying

Security Consultant

IN WITNESS WHEREQF, the Owner and the Designer hereby agree to the terms of the Contract and have caused
this Contract to be executed by their respective authorized officers or other authorized representatives.

OWNER

(print name)

(print title)
By

(signature )
Date
DESIGNER

(print name)

(print title)
By

(signature)
Date

MSBA Designer Services Base Contract for both DBB & CM-R Projects v.02.25.11 Page 2



PROJECT DESCRIPTION, FEE AND SIGNATURES

ARTICLE 1

ARTICLE 2

ARTICLE 3

ARTICLE 4

ARTICLE 5

ARTICLE 6

ARTICLE 7

ARTICLE 8

ARTICLE 9

ARTICLE 10

ARTICLE 11

ARTICLE 12

ARTICLE 13

ARTICLE 14

ARTICLE 15

ARTICLE 16

ARTICLE 17

ARTICLE 18

ATTACHMENT A
ATTACHMENT B
ATTACHMENT C
ATTACHMENT D
ATTACHMENT E
ATTACHMENT F
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TABLE OF CONTENTS
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ARTICLE 1: DEFINITIONS

All terms that this Contract defines may be used with or without initial capital letters. Other
terms, abbreviations and references are defined as they appear herein. Words and abbreviations
that are not defined in the Contract Documents but which have recognized technical or trade
meanings are used in accordance with those meanings.

APPLICABLE LAWS — All applicable laws, statutes, ordinances, by-laws, codes, rules and
regulations, of the Commonwealth of Massachusetts, its political subdivisions, and the Federal
Government applicable to the Project.

APPROVAL -- A written communication from the Owner approving the work of the current
Phase, as identified on Attachment A, or authorizing the Designer to proceed to the next Phase or
approving the scope and compensation for either Extra Services or Reimbursable Expenses.

AUTHORITY - Massachusetts School Building Authority or its authorized representative,
created by St. 2004, c. 208.

BASIC SERVICES - The scope of services to be provided by the Designer under this Contract,
unless the Contract is otherwise terminated pursuant to Article 12, as described in Article 7 of this
Contract, and as it may be amended pursuant to Article 18.4.

CERTIFICATE OF FINAL COMPLETION - The form prescribed by the Authority which
contains the certification of the Designer, OPM and the Owner that the Project has reached Final
Completion.

CERTIFICATE OF SUBSTANTIAL COMPLETION - The certificate prepared by the
Designer and approved by the Owner to the effect that the Work has reached Substantial
Completion.

CHANGE ORDER - A written instrument prepared by the Designer and signed by the Owner,
Owner’s Project Manager, Contractor or CM at Risk, and Designer, stating their agreement on a
change in the Construction Contract Documents, including, but not limited to, a change in the
Contract Sum and/or Contract Time, and/or any other specification in the Construction Contract
Documents.

COMMISSIONING CONSULTANT - A person or firm engaged by the Authority to provide
building commissioning services, including advisory services during design and construction.

CONSTRUCTION CONTRACT DOCUMENTS - The Construction Contract Documents
consist of the Owner-Contractor or Owner-CM at Risk Agreement, Advertisement, Instructions
to Bidders, Bidding Documents, Contract Forms, Conditions of the Contract, Drawings, Plans,
Technical Specifications, all addenda issued prior to execution of the Construction Contract, and
other documents approved after execution of the Owner-Contractor or Owner-CM at Risk
Agreement relating thereto.
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CONSTRUCTION MANAGEMENT AT RISK or CONSTRUCTION MANAGEMENT
AT RISK SERVICES or CONSTRUCTION MANAGEMENT AT RISK DELIVERY
METHOD or CM at RISK DELIVERY METHOD - a construction method described in
M.G.L. c. 149A wherein a Construction Management at Risk firm provides a range of
preconstruction services and construction management services which may include cost
estimation and consultation regarding the design of the building project, the preparation and
coordination of bid packages, scheduling, cost control, and value engineering, acting as the
general contractor during the construction, detailing the Trade Contractor scope of work, holding
the trade contracts and other subcontracts, prequalifying and evaluating Trade Contractors and
subcontractors, and providing management and construction services, all at a Guaranteed
Maximum Price, which shall represent the maximum amount to be paid by the public agency for
the building project, including the cost of the work, the general conditions and the fee payable to
the Construction Management at Risk Firm.

CONSTRUCTION MANAGER AT RISK, CONSTRUCTION MANAGEMENT at RISK
FIRM or CM at RISK - the individual, corporation, partnership, sole proprietorship, joint stock
company, joint venture or other entity with whom the Owner has contracted pursuant to M.G.L. c.
149A, §§ 6 & 7, to provide Construction Management at Risk Services.

CONTRACT - This Contract, inclusive of all Attachments, between the Owner and the
Designer; all written amendments to this Contract; and all Approvals issued pursuant to this
Contract.

CONTRACTOR OR GENERAL CONTRACTOR - The person or firm with whom the
Owner has contracted pursuant to M.G.L. c. 149, §§ 44A-44M to perform the construction for
this Project.

CONTRACTOR APPLICATION AND CERTIFICATE FOR PAYMENT - The form
prescribed by the Owner which contains the Contractor’s or CM at Risk’s application or
requisition for periodic or final payment for Work performed in accordance with the

Construction Contract Documents and the Designer’s certificate for payment as approved by the
OPM and the Owner.

DESIGNER - The individual, corporation, partnership, sole proprietorship, joint stock
company, joint venture or other entity identified as such on page one of this Contract performing
architecture, landscape architecture, and/or engineering services under this Contract and which
meets the qualifications set forth in M.G.L. c. 7 § 38A 1/2.

DESIGNER SERVICES - The services to be performed by the Designer and its Subconsultants
under this Contract including developing and providing all data, designs, drawings,
specifications and estimates required for the Project.

DISTRICT - see “OWNER.”

EXTRA SERVICES - Services requested by the Owner to be performed by the Designer but
which are additional (or "extra") to the services performed as Basic Services.
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FEASIBILITY STUDY AGREEMENT - The agreement between the Owner and the Authority
that sets forth the terms and conditions pursuant to which the Authority will collaborate with the
Owner in conducting a feasibility study, which agreement shall include the budget, scope and
schedule for the feasibility study.

FEE FOR BASIC SERVICES - The fee to be paid to the Designer for satisfactorily
performing the Basic Services required under this Contract, exclusive of the compensation to
which the Designer may be entitled pursuant to Articles 8 (Extra Services) and 9 (Reimbursable
Expenses).

FINAL COMPLETION - The Work has been completed in accordance with the Construction
Contract Documents and the educational specifications, schematic plans and drawings and the
Project Funding Agreement approved by the Authority.

FINAL DESIGN PROGRAM - A description of the programmatic, functional, spatial, and
environmental requirements of the Project in written and graphic form indicating the scope of
work and design requirements of the Project.

GENERAL LAWS — The Massachusetts General Laws as amended, including any rules,
regulations and administrative procedures implementing said laws.

GUARANTEED MAXIMUM PRICE or GMP - The agreed total dollar amount for the
Construction Management at Risk services, including the cost of the Work, the general
conditions and the fees charged by the Construction Management at Risk firm.

GUIDELINES AND STANDARDS - Documents published by the Authority including
regulations and procedures that supplement the tasks of Designers contracting with Owners for
projects receiving any funding from the Authority, as they may be amended from time to time by
the Authority.

MATERIALS - The designs, drawings, project manual specifications, and other materials
prepared by the Designer as defined in Article 16.1.

MBE/WBE — A minority-owned business (MBE) or a women-owned business (WBE) certified by
the State Office of Minority and Women Business Assistance (SOMWBA).

NOTICE TO PROCEED - The written communication issued by the Owner to the Contractor or
CM at Risk authorizing him to proceed with the construction contract and establishing the date for
commencement of the contract time.

OWNER - The entity identified as such on page one of this Contract, or its authorized
representative, that is the owner of the property that is the site of the Project, or has or will have
exclusive control over the site for at least the duration of the useful life of the school facility that is
the subject of the Project, and is responsible for administering this Contract.

OWNER-CONTRACTOR AGREEMENT or OWNER - GENERAL CONTRACTOR
AGREEMENT - The contract between the Owner and one or more General Contractors and/or
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goods or services providers for construction of a whole or part of the Project, including approved
change orders.

OWNER-CM at RISK AGREEMENT - The contract between the Owner and the CM at Risk,
including, but not limited to, the GMP Amendment, for the provision of Construction
Management at Risk Services for the Project.

OWNER’S PROJECT MANAGER or OPM - The individual, corporation, partnership, sole
proprietorship, joint stock company, joint venture or other entity with whom the Owner has
contracted to perform the Project Management Services for this Project, and who meets the
qualifications of M.G.L. c. 149, § 44A Y2 and has been approved by the Authority.

PHASE - A distinct portion of the work of this Contract and its associated duration, as identified
on Attachment A. Prior Approval to proceed for each Phase is required from the Owner.

PRINCIPALS — The owner(s) and/or officer(s) of the Designer or Subconsultant who are in
responsible charge of the Project.

PROJECT - All work that pertains to the study, planning, programming, design, construction,
reconstruction, installation, demolition, maintenance and repair, if any, as described in the
Project Scope and Budget Agreement and Project Funding Agreement.

PROJECT ARCHITECT AND/OR PROJECT ENGINEER - The individual designated by
the Designer as its Project Architect or Project Engineer. Such Project Architect or Project
Engineer shall be a registered architect, engineer or landscape architect as required by the Request
For Designer Services, shall be the person who shall oversee the performance of all services
provided on the Project and shall be certified in the Massachusetts Certified Public Purchasing
Official Program as administered by the Inspector General of the Commonwealth of
Massachusetts.

PROJECT CONSTRUCTION BUDGET - That portion of the Total Project Budget that
enumerates the cost of constructing the Project inclusive of all designed construction, demolition,
and renovation work, all supportive and preparatory construction work required for the Project,
the General Contractor or the CM at Risk and all subcontractors, suppliers, materials, equipment,
general conditions, insurance, overhead and profit and all other expenditures that are ordinarily
considered as construction cost allocations. The Project Construction Budget includes the design
contingency,, bidding contingency, and price escalation contingency, as appropriate to the phase
of the Project.

PROJECT FUNDING AGREEMENT - the Project Funding Agreement described in the 963
CMR 2.02 and executed by the Authority and the Owner.

PROJECT SCHEDULE - A complete list of all activities, time and sequence required to

complete the Project, as defined in the Project Scope and Budget Agreement or Project Funding
Agreement.
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PROJECT SCOPE AND BUDGET AGREEMENT - the Agreement described in 963 CMR
2.10(10) and executed by the Authority and the Owner.

RECORD DRAWINGS - The drawings prepared by the Designer and its Subconsultants
pursuant to Article 7.10.5 of this Contract which incorporate the design changes made during the
construction period and which incorporate information on the marked-up prints, as-built
drawings and other data furnished by the General Contractor or CM at Risk and any
subcontractors.

REIMBURSABLE EXPENSES - Costs and expenses incurred by the Designer that are
reimbursable pursuant to the provisions of Article 9 of this Contract.

REQUEST FOR DESIGNER SERVICES or RFS — The written document appended
hereto as Attachment B specifying various requirements including the project goals and
general scope, project site, scope of services, submission requirements, schedule, and
construction budget.

STANDARD OF CARE - The generally accepted professional standard of care
ordinarily used by design professionals performing a similar scope of services in the
same geographic area on projects of comparable size and complexity.

SUBCONSULTANT - The Subconsultants listed on page 1 of this Contract, together with any
additional Subconsultants engaged by the Designer from time to time, which shall be an individual,
company, firm, or business having a direct contractual relationship with the Designer, who
provides services on the Project.

SUBCONTRACTOR - The person or entity having a direct contractual relationship with the
Contractor,or CM at Risk who has the contract to perform the construction of the Project, except
as otherwise specifically provided or required herein or by Law. Subcontractor when used also
means ‘“Trade Contractor” except when otherwise specified.

SUBSTANTIAL COMPLETION - The Work, as evidenced by the Certificate of Substantial
Completion, is fully complete or substantially complete so that the value of the Work remaining
to be done is, in the estimate of the Owner, less than one percent of the original contract price, or
(2) the Contractor substantially completes the work and the Owner takes possession for
occupancy, whichever occurs first.

TOTAL PROJECT BUDGET - A complete and full enumeration of all costs of the Project, as
defined in the Project Scope and Budget Agreement or Project Funding Agreement.

TRADE CONTRACTOR - a subcontractor having a direct contractual relationship with a
Contractor or CM at Risk to perform one or more so-called sub-bid classes of work listed in
M.G.L. c.149, §44F, and anyl other sub-bid classes of work selected by the Owner for the Project
in accordance with the provisions of either M.G.L. 149, §44F(1)(a) or M.G.L. c. 149A, §8(a).

WORK - The entire construction required to be furnished under the Construction Contract
Documents. Work includes performing and furnishing any and all services, obligations, duties,
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responsibilities, labor, materials, equipment, temporary facilities, and incidentals necessary to
complete the construction assigned to, or undertaken by the Contractor or the CM at Risk
pursuant to the Construction Contract Documents.

ARTICLE 2: RELATIONSHIP OF THE PARTIES

2.1

2.2

2.3

24

The Owner’s Project Manager shall act as an independent contractor of the Owner in
providing certain project management services required for the Project required for the
project except where the OPM is an existing public employee of the Owner as described in
M.G.L. c. 149, § 149A1/2.

The Designer is solely responsible for providing the design for the Project and for
performing in accordance with this Contract.

The Contractor or CM at Risk, as the case may be, shall be solely responsible for
construction means, methods, techniques, sequences and procedures, the Contractor’s or
CM at Risk’s schedules, and for safety precautions and programs in connection with the
Project and for performing in accordance with the Owner-Contractor or Owner - CM at
Risk Agreement. The Designer shall be responsible for the Designer’s negligent acts or
omissions but shall not have control over or charge of acts or omissions of the Contractor
or CM at Risk, Subcontractors, or the agents or employees of the Contractor or CM at Risk
or Subcontractors, the Owner’s Project Manager, the Authority or its Commissioning
Consultant or other technical consultants.

Nothing in this Contract shall be construed as an assumption by the Designer of the
responsibilities or duties of the Contractor or CM at Risk or the Owner’s Project Manager.
It is the intention of the parties that the Designer’s services shall be rendered in a manner
compatible with and in coordination with the services provided by the Owner’s Project
Manager and the Commissioning Consultant. It is not intended that the services of the
Designer and the Owner’s Project Manager or the Commissioning Consultant be
competitive or duplicative, but rather complementary. The Designer shall be entitled to
rely upon the Owner’s Project Manager, Commissioning Consultant and Contractor or CM
at Risk for the proper performance of their obligations pursuant to their respective contracts
with the Owner.

ARTICLE 3: RESPONSIBILITIES OF THE OWNER

3.1

32

33

The Owner shall have the right to approve the Designer’s work.

The Owner shall designate an individual who shall have the authority to act on behalf of the
Owner under this Contract and who shall be responsible for day-to-day communication
between the Owner and the Designer.

Upon satisfactory completion of services performed, the Owner shall make payments to the
Designer as provided in Articles 6, 7, 8 and 9, 10 and 11.
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34

3.5

3.6

3.7

3.8

To the extent such data is available, the Owner shall furnish to the Designer existing surveys
of the site, building plans, borings, test pits, structural, mechanical, chemical or other test
data, tests for air and water pollution and for hazardous materials, photographs, reports and
utility information. The Designer shall be entitled to reasonably rely upon the sufficiency
and accuracy of the information furnished to the Designer under this Article 3.4 and under
Article 4.11, provided that the Designer shall coordinate its services with the services of the
Owner’s consultants and shall notify the Owner in writing of any deficiencies in such data of
which the Designer becomes aware.

Except as otherwise provided in this Contract, or when direct communications have been
specially authorized, the Owner shall endeavor to communicate with the Contractor or CM
at Risk and the Designer’s consultants through the Designer about matters arising out of or
relating to the Construction Contract Documents. The Owner shall promptly notify the
Designer of any direct communications that may affect the Designer’s services.

The Owner shall provide the Designer access to the Project site prior to commencement of
the Work and shall obligate the Contractor or CM at Risk to provide the Designer access to
the Work wherever it is in preparation or progress.

If the Owner requests the Designer to execute any certificates that are not readily available
as of the effective date of this Contract, the proposed language of such certificates shall be
submitted to the Designer for review at least 14 days prior to the requested dates of
execution. The Designer shall not be required to execute certificates or consents that would
require knowledge, services or responsibilities beyond the scope of this Contract.

The Owner shall deliver to the Designer in a timely manner written copies of all Approvals
required by this Contract. If Approval is withheld, the Owner shall notify the Designer in a
timely manner in writing why such Approval is being withheld.

3.9 The Owner shall not unreasonably withhold, delay, condition, or deny any approval,

acceptance, or consent required under this Contract, including any Approval.

ARTICLE 4: RESPONSIBILITIES OF THE DESIGNER

4.1 The Designer shall perform the Designer Services in accordance with the requirements of

4.2

this Contract, and in accordance with the Standard of Care. The Designer shall exercise
due care and diligence in the rendition of all services under this Contract in accordance
with such professional standards and shall exercise the Standard of Care to provide the
services required under this Contract in conformity with all Applicable Laws.

The Designer shall be responsible for the Designer Services including any changes to such
Services that may be required in accordance with this Contract. The Designer shall furnish
appropriate competent professional services for each of the Phases in accordance with the
Standard of Care. Any changes, corrections, additions or deletions requested by the Owner
and the Authority shall be incorporated into the design of the Project unless detailed
objections thereto are issued in writing by the Designer, subject to Article 8.2.2. Nothing
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4.3

4.4

4.5

4.6

herein shall be construed as an assumption by the Owner or the Authority of the
responsibilities or duties of the Designer.

The Designer Services shall be performed as expeditiously as is consistent with orderly
progress of the work, consistent with the agreed upon project design schedule as
established under Article 7.4.2 and as it may thereafter be amended by the parties from
time to time. In the event of delays due to causes outside of the Designer’s control, the
project design schedule may be extended as necessary, and Designer’s compensation may
be equitably adjusted pursuant to Article 6.6 to the extent that Designer incurs additional
direct costs caused by the delay. Time is of the essence for the duration of this Contract.

The Designer shall provide the scope of services required by this Contract, as described in
more detail in the RFS and Attachment A.

The Designer shall comply with the terms and conditions of all project agreements
executed between the Owner and the Authority and any and all administrative directives
issued by the Authority, now in effect or hereafter promulgated during the term of this
Contract, without any additional compensation, that are applicable to Designer’s Services
under this Contract and that have been provided or are readily available to Designer prior to
such Services being performed. The Owner shall reasonably compensate the Designer for
complying with any term or condition of a project agreement executed between the Owner
and the Authority or any administrative directive issued by the Authority, that was not
provided to or was not readily available to the Designer prior to such Services being
performed and that materially impacts the Designer’s scope or other aspect of its Services,
Fee, schedule, or any obligations and responsibilities under this Contract.

The Designer acknowledges the importance that the Owner attributes to the abilities and
qualifications of the key members of the Designer’s team, including Subconsultants, and the
continuity of key members’ participation in the services to be provided under this Contract.
This Contract has been entered into in reliance on the Designer’s representation that the
individuals, consultants, assignments and responsibilities will be maintained throughout the
duration of this engagement. No substitution or replacement of individuals or change in the
Subconsultants, listed on pages 1-2 of this Contract, shall take place without the prior written
approval of the Owner and the Authority, except when necessitated by causes beyond the
Designer’s control (such causes shall include if an individual leaves or is no longer associated
with the Designer’s firm). If the Designer proposes to replace one of the members of the
Designer’s team, the Designer shall propose a person or consultant with qualifications at least
equal to the person or firm the Designer proposes to replace. The Owner and the Authority
shall have the right to approve any substitution or replacement or change in status for the
persons or Subconsultants listed on page 1-2 of this Contract and such approval shall not be
unreasonably withheld. At the request of the Owner, the Designer shall consult with the
Owner to resolve any situation in which the Owner determines that a member of the
Designer’s team is failing to perform services in an acceptable manner to the Owner. The
Owner shall have the right to direct the removal of any such person or consultant. The
Owner shall work in good faith with the Designer to resolve any material problems identified
by the Owner in writing regarding performance of the Designer’s obligations under this
Contract. No act or omission of the Owner or the Authority made or permitted under this
Article shall relieve the Designer of its responsibility for the performance of the services
specified in this Contract.
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4.7 The Designer shall compile and distribute a job directory which includes all names, addresses,

4.8

4.9

phone and fax numbers, and e-mail addresses of the representatives of the Designer and their
Subconsultants. This shall be distributed upon commencement of the services, and shall be
updated and redistributed as project participants and/or contact information change.

The Designer shall employ at all times adequate professional and support personnel with
requisite expertise and adequate numbers to assure the complete, timely performance of the
obligations of the Designer. The Designer shall acquaint its employees and Subconsultants
with all provisions of the General Laws governing public construction projects, including but
not limited to M.G.L. c. 149, M.G.L. 149A, and M.G.L. c. 30, that are relevant to the
performance of Designer’s obligations under this Contract. When directed by the Owner, the
Designer shall fully cooperate with the Owner in obtaining the Criminal Offender Record
Information (CORI) of the Designer and its employees and of any Subconsultants and their
employees in accordance with the provisions of M.G.L. c. 71, § 38R, M.G.L. c. 6, §§ 167-
178B (the so-called CORI Law), any other applicable law, and District policy. All contracts
between the Designer and each Subconsultant shall include appropriate provisions requiring
the Subconsultant to fully cooperate with the Owner in obtaining the Criminal Offender
Record Information (CORI) of the Subconsultant and its employees as aforesaid.

The Designer shall be and shall remain liable to the Owner for all damages incurred by the
Owner as a result of the failure of the Designer or its Subconsultants to perform in
conformance with the terms and conditions of this Contract.

4.10 Design Within the Project Construction Budget

4.10.1 The Designer shall prepare cost estimates for the Project as described in Article 7 of

this Contract or at more frequent intervals as required in the RFS. Unless otherwise
specified in the RFS, the cost estimates shall be considered Basic Services and the
Designer is not eligible for any additional compensation for preparing the same. The
format for cost estimates shall be in accordance with the requirements of the
Authority.

4.10.2 The Designer shall produce a design for the Project meeting the requirements of the

scope of work described in the RFS to be constructed within the Project Construction
Budget, provided that the Designer shall be permitted to recommend to the Owner
such adjustments to the Project’s design, consistent with the Project Funding
Agreement, as the Designer reasonably believes may be required to adhere to the
Project Construction Budget. In the event the Designer’s cost estimate for the Project
(as reconciled in accordance with the provisions of this Contract) exceeds the Project
Construction Budget, the Owner may require the Designer to revise the design,
drawings and specifications to keep the cost estimate for the Project within the
Project Construction Budget. The Designer shall not be entitled to extra
compensation for making such revisions to contain costs within the Project
Construction Budget.

4.10.3 In a Project constructed pursuant to M.G.L. c. 149, §§ 44A-M, if the Project

Construction Budget is exceeded by the lowest bona fide, responsible bid by any
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amount, the Owner shall direct the Designer to review and compare the Project
Construction Budget with the bids received to identify the variances. Upon
completion of this review and submission of the Designer’s report to the Owner and
Authority, the Owner shall, with the approval of the Authority:

(a) direct the Designer to revise the Final Design Program, Project scope and
quality as required to reduce the estimated construction costs to be within the
Project Construction Budget, in accordance with Article 4.10.5 of this Contract;
or

(b) give written approval to the Designer of an increase in the Project
Construction Budget; or

(c) authorize rebidding of the Project within a reasonable time; or
(d) terminate this Contract in accordance with Article 12.3; or

(e) implement any other mutually accepted alternative that the Owner and the
Designer may agree on.

4.10.4 In a Project constructed pursuant to M.G.L. c. 149A, the Designer shall be
responsible for managing the design of the Project to stay within the Project
Construction Budget. If the GMP proposal submitted by the CM at Risk exceeds the
Project Construction Budget, the Designer shall review and compare the Project
Construction Budget with the GMP proposal submitted by the CM at Risk to identify
the variances. Upon completion of this review, if directed by the Owner, the
Designer shall assist the Owner in negotiating a GMP within the Project Construction
Budget in accordance with Article 7.7.9. If a GMP cannot be successfully negotiated
between the Owner and the CM at Risk within the Project Construction Budget, the
Owner shall, with the approval of the Authority:

(a) direct the Designer to participate with the Owner, OPM, and CM at Risk in
design reviews and revise the design, including appropriate revisions to drawings
and specifications, as necessary in order to reach an agreement on a GMP within
the Project Construction Budget; in accordance with Article 4.10.5; or

(b) give written approval to the Designer of an increase in the Project
Construction Budget and resume negotiating a GMP with the CM at Risk; or

(c) terminate this Contract in accordance with Article 12.3; or

(d) implement any other mutually accepted alternative that the Owner and the
Designer may agree on.

4.10.5 (a) If the Owner chooses to proceed under Article 4.10.3(a) or 4.10.4(a), the Designer
and its Subconsultants, without receiving additional compensation, except if fewer
than three bona fide, responsible bids were received (in the case of a Project
constructed pursuant to M.G.L. c. 149, §§ 44A-44M) or (in the case of a Project
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constructed pursuant to G.L. c. 149A) if fewer than three bona fide responsible Trade
Contractor or so-called non-trade contractor bids for each category of work were
received, or if 4.10.5(b) and/or (c) applies, shall cooperate in revising the designs,
drawings and specifications as may be required to reduce or modify the quality or
scope or both, of the Project so that they will comply with the Project Construction
Budget as approved at the conclusion of the Construction Documents Phase or as
amended. Any changes to the educational program or the approved space summary
shall be subject to the written approval of the Authority. Upon completion of these
revisions, the Designer shall also be required to produce a revised cost estimate
demonstrating that the estimated cost of the Project does not exceed the Project
Construction Budget. Revising the designs, drawings, and specifications and
updating the cost estimate shall be the sole obligation on the part of the Designer with
respect to 4.10.3(a) or 4.10.4(a); (b) If the Owner elects to proceed with revisions that
significantly increase the complexity either of the Construction Contract Documents
themselves or the Construction Administration Phase services that the Designer will
have to provide, then the Designer shall be entitled to an equitable adjustment in its
Fee to reflect the impact on its services; (c) If the bid or proposal referenced in 4.10.3
or 4.10.4 above was submitted on a date that is more than three (3) months after
approval of the Construction Contract Documents then such revisions shall be Extra
Services.

4.10.6 The Designer must receive written approval of the Owner and the Authority before
the Project Construction Budget shall be considered amended.

4.11 Additional Tests and Surveys: The Designer shall be responsible for reviewing the
surveys, investigations, testing and reports completed by the Owner and as provided under
Article 3.4, and determining the types of additional or expanded surveys, investigations, or
testing required for the Project. Such services shall be provided by qualified specialty
Subconsultants as necessary. Both the types of services and the Subconsultants shall be
approved by the Owner. In the event that the Designer employs the services of a
Subconsultant to provide such services, the Designer shall employ such Subconsultants
who have the professional liability insurance coverage described in paragraph 15.8.1
covering such services, to the extent that such insurance coverage is generally available to
Subconsultants. The Designer shall, upon the Owner’s written request, assign to the Owner
the Designer’s contractual right to pursue a claim against such Subconsultants. Such
services shall be paid for as provided in Article 8 — Extra Services unless such services are
specifically included as Basic Services in the RFS. Such services may include but need not
be limited to:

4.11.1 Site surveys;
4.11.2 Structural tests and materials tests;

4.11.3 Geotechnical and geoenvironmental investigations and reports, including existing
buildings hazardous material reports, boring tests, test pits, observation wells, testing
and chemical analysis of site substrate conditions;

4.11.4 Traffic studies.
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ARTICLE S: SUBCONSULTANTS

5.1 The Designer may engage Subconsultants, subject to the prior written approval of the
Owner and subject to Article 9.3, in order to perform services under this Contract. If
Subconsultants are engaged, the person responsible for, and in control of, the Subconsultant
services to be provided must be professionally registered or licensed in Massachusetts in the
necessary disciplines for the services if such registration or licensing is required under the
applicable General Laws. The engagement of Subconsultants shall not in any way relieve
the Designer from its duties and responsibilities for its work, including, without limitation,
coordinating all Designer Services furnished under this Contract by the Subconsultants.

5.2 Upon request, the Designer shall provide the Owner with copies of its agreements with
Subconsultants, including any amendments thereto and copies of the Subconsultant’s
applicable certificates of insurance.

5.3 No substitution of Subconsultants and no use of additional Subconsultants or assignment of
services shall be made without prior written approval of the Owner, which approval shall
not be unreasonably withheld.

ARTICLE 6: COMPENSATION

6.1 For the satisfactory performance of all services required pursuant to this Contract, excluding
those services specified under Articles 8 and 9, the Designer shall be compensated by the
Owner in the amounts specified in Attachment A as that Fee may be amended by written
amendment to this Contract.

6.2 When the Designer receives payment from the Owner, the Designer shall promptly make
payment to each Subconsultant whose work was included in the work for which such
payment was received unless payment has been theretofore made. The Owner shall have the
contractual right to investigate any breach of performance of a Subconsultant and to initiate
corrective measures it determines are necessary and in the best interest of the Owner. All
contracts between the Designer and its Subconsultants shall include a provision in which the
Owner’s rights to initiate corrective action shall be stipulated.

6.3 Payment Schedule

6.3.1 Payments for Basic Services shall be made monthly and, where applicable, shall be in
proportion to services performed within each Phase. The amount of fees attributable to
each Phase shall be as set out in the schedule in Attachment A. Payment for approved
Reimbursable Expenses and/or Extra Services shall be made monthly upon receipt of
an approved invoice from the Designer.

6.3.2 The Owner shall make payments to the Designer within 30 days of the Owner’s
approval of an invoice from the Designer. The Owner’s payment for any services
provided under this Contract shall not be construed to operate as a waiver of any
rights under the Contract or any cause of action arising out of performance of the
Contract. The Owner shall not withhold payments to offset costs alleged to have been
incurred by the Owner on account of allegedly negligent acts, errors or omissions
unless the Designer agrees or has been found liable for specific amounts in a binding
agreement or court judgment, or unless the Designer fails to maintain the professional
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liability insurance required under paragraphs 15.7.1 and 15.7.2. The Owner may
withhold approval of invoice items the Owner reasonably believes have not been
performed in accordance with this Contract, including adjustments to payment
amounts in instances where required submittals to the Authority may be found to be
missing or incomplete. If Owner and Designer continue to disagree, the disagreement
shall be immediately submitted to mediation in accordance with paragraph 18.5(b).

6.4 Installment Payments During Construction

6.4.1 During the construction Phase, the Designer shall be paid the Fee for Basic Services
stipulated in Attachment A.

6.4.2 Payments to the Designer during the construction Phase shall be made in equal
monthly installments for the duration of the construction Phase. The amount of each
payment shall be determined by dividing 95% of the fee for Construction Phase/Final
Completion as stipulated in Attachment A by the number of months between the
Notice to Proceed and the scheduled issuance of the Certificate of Substantial
Completion as indicated in the Project Schedule as approved by the Owner. The
Designer shall be entitled to Extra Services in accordance with Article 8.3 should the
Project be delayed beyond the 60-day period described in Article 8.3 for reasons
beyond the control of the Designer.

6.5 Final Installment: The Designer shall be paid the unpaid balance of the fee for Construction
Phase/Final Completion as stipulated in Attachment A (as that fee may be amended), upon
compliance with the following requirements:

6.5.1 Approval of the Certificate of Final Completion of construction (such Certificate to
be in the form developed by the Authority). In cases where a Certificate of Partial
Release of Retainage is approved, the Designer shall be paid up to an amount
commensurate with the percent of retainage released until a Certificate of Final
Completion is approved; and

6.5.2 Delivery by the Designer to the Owner of the Record Drawings required by this
Contract; and

6.5.3 Verification of payment to MBE/WBE Subconsultants or Subconsultants identified
on Attachment C and as required by Article 17.4; and

6.5.4 A written evaluation of the General Contractor or CM at Risk by the Designer from
which the Owner shall be able to complete its submission of the Contractor
Evaluations as required by M.G.L. c.149 § 44D(7).

6.5.5 In the event that the Designer is unable to comply with items 6.5.1 and 6.5.2 above
due to reasons beyond the Designer’s control, as determined by the Owner, Final
Installment shall not be unreasonably withheld or delayed beyond 60 days after the
date of Substantial Completion, provided that the Designer has complied with all
other requirements.
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6.6 Substantial Change

6.6.1

6.6.2

6.6.3

If there is a substantial change in the services described in the RFS to be provided by
the Designer under this Contract, the Designer and the Owner will mutually agree to a
written amendment describing the services and an amended Fee for Basic Services to
reflect the change and reasonable cost of such change. Such changes shall be
designated on Attachment F and shall be executed by the Designer and the Owner.

Should the Designer and the Owner be unable to negotiate a mutually acceptable
amendment to the Fee for Basic Services when there has been a substantial change in
the specified services, the Owner shall unilaterally and promptly determine, in good
faith and supported by a written explanation in sufficient detail, a reasonable
maximum dollar amount for the services as amended and process payments to the
Designer subject to said maximum amount, until an amendment to the Fee for Basic
Services for such change is set by later agreement between the parties, provided, that
the Designer’s acceptance of such payments shall not be considered a waiver by the
Designer of its right to pursue a claim for additional compensation related to the
change in services, and provided that such disagreement shall be immediately
submitted to mediation in accordance with paragraph 18.5(b). In no event shall the
Designer stop work under this Contract due to a disagreement with the Owner
regarding an amendment in the Designer’s Fee for Basic Services, provided that the
Owner complies with its payment obligations under this Article 6.6.

Notwithstanding the foregoing, the amendment to this Agreement described in
paragraph 7.4.8 shall be negotiated and executed by both parties prior to the start of
the subsequent Phase.

ARTICLE 7: BASIC SERVICES

7.1 The Designer shall discuss with the Owner and the Authority the requirements for each
Phase before beginning work on that Phase.

7.2 The Owner and the Authority will promptly review and approve the Designer's submittals.
Upon completion of its review, the Owner shall promptly and in writing:

7.2.1

(a) approve the submittal as made; or
(b) approve that part of the submittal that is acceptable and reject the remainder; or
(c) reject the submittal; or

(d) require the Designer to submit additional information or details in support of its
submittal.

The description of Designer Services required during the various Phases as described
in the RFS and hereinafter may include specification of the number of submittals the
Designer will be required to make and estimates of the approximate number of
meetings that the Designer will be required to prepare for and attend during each
Phase.

MSBA Designer Services Base Contract for both DBB & CM-R Projects v.02.25.11 Page 17



7.2.2  As apart of Basic Services, the Designer shall provide six copies of each submittal to
the Owner; two copies of each submittal to the Authority, and, if the Owner elects to
proceed with the CM at Risk construction delivery method, one copy of each
submittal to the CM at Risk. Drawings submitted to the Authority shall be
reproduced at half full size. A graphic scale shall be placed upon all such drawings
prior to construction documents phase submittals. If the Designer is required to make
submittals in excess of the number specified or if the Designer is required to prepare
for and attend meetings in excess of the number specified for a Phase, the Designer
shall be entitled to compensation for Extra Services, provided, however, that the
Designer shall not be entitled to such compensation if and to the extent the Owner or
the Authority shall have reasonably determined that the additional submittals or the
additional meetings were required due to either the Designer's lack of preparation, or
other fault due to deficiencies or omissions in documents prepared by the Designer.

7.2.3  All document submittals shall be in the form of neatly bound printed material, and
delivered to the location or locations as indicated by the Owner and Authority. One
or more document submittal components may be submitted in an approved electronic
format, subject to specific authorization by the Owner and/or Authority.

7.2.4 Electronic Submittals: In addition to all other submittals called for by
this Article 7 and elsewhere in the Contract, including but not limited to
hard copies and reproducibles of all submittals, the Designer shall submit
two (2) electronic copies on compact disks for all required submissions of
Deliverables called for by this Contract (“Electronic Submittals™). All
Electronic Submittals shall be deemed to be Materials that are subject to
all provisions of Article 16. The Electronic Submittals shall be provided
on CD electronic format as approved by the Owner and Authority and as
follows:

(a) All drawings shall be provided in standard AutoCAD software
(release number and version to be established at time of contract
execution) or in a compatible electronic CADD (.dxf) format or
other industry-standard format as approved by the Owner and
acceptable to the Authority. Electronic file naming convention
shall be acceptable to the Owner and the Authority.

(b) All other documents shall be provided in pdf format, Microsoft
Word, Excel, Project, or PowerPoint, as applicable to the
particular submittal.

(c) All submittals shall be labeled identifying project name and
number, file name, drawing title, software and release, and
layering system.

(d) The Owner reserves the right to require the Designer to provide all
electronic media as may be required at any time during the
duration of this Contract due to technology upgrades and/or
changes to the electronic systems used by the Owner or Authority,
provided that if such requirement demands that the Designer
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purchase new software or train existing employees for the
application of media or software such costs shall be a
Reimbursable Expense but only to the extent that such purchase of
new software or training of existing employees is unique or
exclusive to the particular requirements of the Owner or the
Authority for this particular Project.

(e) The Designer’s compliance with the terms of this Article shall be
performed as part of the Basic Services under the Contract, and
the Designer shall not receive any additional compensation for
providing the Electronic Submittals, (including but not limited to
conversions or copies of software), except as specified herein. The
Designer shall not be responsible for any use of Electronic
Submittals on hardware or software for which it was not intended.
Creation of a Building Information Model is excluded from the
definition of Electronic Submittals; if the Owner requests the
Designer to create such a Model, the parties shall execute a
separate agreement and Designer shall receive Extra Services for
its creation.

7.2.5 Inreviewing and preparing all documents for evaluation as part of the Feasibility
Study and/or any other design phase for which the Designer may be authorized, the
Designer shall determine gross area and net areas in the following manner in order to
maintain uniformity in computation and consistency of both gross and net square foot
areas of buildings:

Gross Area: The area included within the outside faces of the exterior walls for all
stories. Custodial areas such as janitor closets, building maintenance and building
employees’ locker rooms, circulation areas such as corridors, lobbies, stairs, and
elevators, and mechanical areas such as those designated to house mechanical and
electrical equipment, utility services, and non-private toilets shall be considered as
part of the gross area, but not part of the net area.

Net Areas: In general, those areas which have a specific assignment
and functional program use as determined by the facility, including,
but not limited to, areas such as cafeterias, auditoriums, libraries,
administrative and classrooms. These shall be measured from the
inside finish of permanent outside walls to the inside finish of corridor
walls, and to the inside finish of intermediate partitions.

7.3 Feasibility Study Phase:

7.3.1 The Designer shall familiarize itself with the Authority’s Guidelines and Standards
for feasibility studies that further specify the work to be performed by the Designer
during this Phase and shall perform its Feasibility Study Phase services in accordance
with such Guidelines and Standards and the provisions of this Contract. The
Designer shall meet with the Owner to arrive at a mutual understanding of the
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requirements of the Feasibility Study. The Designer shall submit a proposed work
plan including anticipated tasks and submittals.

7.3.2  The Owner is required to ascertain the Authority’s input and approval throughout the
study process; therefore, the Designer shall develop and prepare the documentation
required by the Feasibility Study to assist the Owner in securing the Authority’s
concurrence and/or approval at the following milestones before proceeding to the next
milestone (Note that some of the approvals to move to the next milestone require a vote
of the Authority’s Board of Directors):

(a) Preliminary design program;

(b) Budget Statement for Educational Objectives, as defined by 963 CMR 2.02;
(c) Development of alternatives to be studied;

(d) Preliminary evaluation of alternatives;

(e) Final Evaluation of Alternatives;

(f) Recommendation to the Authority’s Board of Directors of the preferred
alternative that will be advanced to schematic design.

7.3.3 The Designer shall cooperate with the Owner and the Authority to define and develop a
few reasonable, educationally sound, cost effective, and practical solutions for the
Owner and Authority’s evaluation that satisfy the Owner’s educational program
requirements that were provided by the Owner to the Designer. The alternatives
considered shall address the following as a minimum:

(a) Analysis of school district student school assignment practices and available
space in other schools in the district; and

(b) Tuition agreements with adjacent school districts (per M.G.L. c.70B §8); and

(c) Rental or acquisition of existing buildings that could be made available for
school use. (per M.G.L. c.70B §8); and

(d) Renovation and/or addition to existing building(s) and related facilities or fields,
if appropriate to the Project; and

(e) No-build or status quo option, to be used as a benchmark for comparative
analysis of all other alternatives; and

(f) In some cases, it may also be appropriate to consider construction of new
building and the evaluation of potential locations.

7.3.4 Feasibility Study submittals shall be provided pursuant to Article 7.2.2 and shall be
subject to the written Approval of the Owner.
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7.3.5

7.3.6

The Designer shall present and explain the Feasibility Study to the Owner and the
Authority and at a local public meeting, if any such meeting is scheduled, or in
conference.

The Designer shall meet with the Owner every other week during this Phase.

7.4 Schematic Design Phase

7.4.1

7.4.2

7.4.3

7.4.4

Upon receipt of an Approval to proceed to Schematic Design Phase, the Designer
shall meet with the Owner to arrive at a mutual understanding of the requirements of
the Final Design Program approved in writing by the Owner and the Authority.

The Designer shall submit a proposed design work plan pursuant to this Contract
including anticipated tasks and submittals. The Designer shall also submit to the
Owner a proposed schedule consistent with any Project Schedule included in the RFS
(Attachment B) modified as required by any subsequent schedule changes or delays
outside of Designer’s control. The schedule shall contain dates for submittals,
deliverables, actions, milestones, design workshops, meetings and the critical path
through all design service activities. It shall include time for the Owner's and the
Authority's review and approval of submittals and for necessary submissions for
permits in connection with the Project. The work plan shall also include a work plan
schedule of values consistent with Attachment A, which shall be the basis for which
payments of the Fee for Basic Services within each Phase shall be made. The work
plan schedule of values shall identify deliverables within each Phase and percentages
of the phase fee payable upon completion of such deliverable. When approved by the
Owner as provided in Article 7.4.8, the work plan schedule of values shall govern the
timing of payments of the Fee for Basic Services upon completion of deliverables
within each Phase and as each Phase progresses.

The Designer shall: Prepare a preliminary evaluation of the Recommended Preferred
Solution from the Feasibility Study, the Final Design Program, and Proposed Total
Project Budget; collect and study all available drawings, reports, maintenance reports,
and other existing data pertaining to the Project; conduct a thorough on-site review of
conditions relating to the Project; assure that the “Recommended Preferred Solution”
complies with all applicable codes and regulations, including any special design
standards supplied by the Authority and its Commissioning Consultant; and meet
with local building officials to identify and confirm applicable standards, codes and
any project specific criteria.

The Designer shall develop the Recommended Preferred Solution to a full schematic
design level. Schematic design level documentation shall be based on the Final
Design Program, shall incorporate Owner and Authority comments and shall include
each of the following, to the extent applicable to the Recommended Preferred
Solution:

(a) Traffic Analysis - analyze the impact of anticipated vehicular and pedestrian
traffic, including impacts to existing infrastructure, to determine efficient and
safe site access.
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(b) Environmental and Existing Building Assessment — Provide additional site
and building assessments as may be required to quantify presence of
unsuitable materials and scope of possible remediation efforts.

(c) Geotechnical and Geoenvironmental Analysis — Provide additional
geotechnical analysis as may be required to describe soil conditions,
remediation requirements and appropriate foundation.

(d) Program Analysis - a space measurement analysis for the design which shall
verify that the sum of all program floor areas plus all other floor areas equal
the gross floor area of the Final Design Program.

(e) Code Analysis — Determine the impact of all applicable federal, state, regional
and local codes, regulations and ordinances, including a listing of permitting
and other regulatory filing requirements.

(f) Utility Analysis — Determine the availability and capacity of all required
building utilities. Provide soils analysis and preliminary design for on-site
septic/sewage treatment facilities, if required.

(g) Massing Study — an analysis of the building’s integration into its surroundings
and neighborhood with drawings, models, or photographs.

(h) MA-CHPS or LEED-S Scorecard — Pursuant to the Authority’s Sustainable
Building Design Guidelines complete a MA-CHPS or LEED-S for Schools
Scorecard and describe sustainable design features and each high performance
green school prerequisite and credit included in the proposed design and a
plan for implementation or inclusion of any appropriate public utility energy
conservation design programs.

(1) Accessibility - an analysis of the design's compliance with the Americans with
Disabilities Act (ADA) and the Massachusetts Architectural Access Board
requirements (MAAB).

(j) Building Systems Descriptions — Describe in narrative and on schematic plans
basic information relative to:

1. Building Structure - a written narrative of the design approach to the
structural systems including discussion of the feasible options for
foundations and superstructure as well as treatment of special situations
such as unusual soils conditions or long spans.

2. Plumbing and HVAC - written narratives of the basic systems and
proposed fuel source(s) and a preliminary life cycle cost analysis pursuant
to the criteria of M.G.L. c. 149 § 44(m). Provide schematic plans
indicating basic distribution concepts and the location of major equipment
items such as boilers, water heaters, cooling towers, chillers, air handling
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units, heat recovery units, exhaust stacks, and special systems (e.g. fume
exhausts).

3. Fire Protection - written narratives of the basic systems and design criteria.
Provide schematic plans indicating basic distribution concepts and the
location of major equipment items such as fire pumps, standpipes, and fire
department connections.

4. Electrical (including power, lighting, communications, fire alarm,
video/CATYV, security/surveillance) - written narratives of the proposed
electrical and communications systems resources, needs, and proposed
scope. Provide schematic plans indicating basic distribution concepts and
the location of major equipment items such as switchgear, standby
generator, and control centers/panels.

5. Information Technology - written narratives of the proposed information
technology system resources, needs, and proposed scope. Provide
schematic plans indicating basic distribution concepts, and location of
major equipment items such as switches and hubs.

(k) Outline specifications in accordance with applicable CSI Divisions that
clearly define the scope of construction, identify the sub-trades pursuant to
M.G.L. c. 149 § 44F, establish the quality of materials, finishes, products,
equipment and workmanship, and the special or unique conditions of
construction.

(1) Project Schedule - Provide a reasonable level of design-related input to the
OPM such that the OPM can prepare a draft schedule for the proposed project
for the Owner in the form of a graphic representation (Gantt Chart) of the
duration of all tasks, activities and phases of the design and construction
processes against the progression of time up to a proposed occupancy date.
Dependencies between activities and tasks will be delineated. Individual tasks
and activities will be rolled up to the major project milestones. Provide input
to the OPM regarding priority actions and activities that may have a major
impact on the schedule. The OPM, not the Designer, is responsible for
preparing and maintaining the draft and updated project schedule document,
except as it pertains to the project design schedule developed under Article
7.4.2.

(m)Construction cost estimate - in Uniformat II Level 3 format with aggregated
unit rates and quantities supporting each item. If independent cost estimates
are prepared for the Owner by the OPM in this or subsequent phases, then the
Designer shall work with the OPM to resolve such any differences in a cost
reconciliation process and shall involve any relevant parties in such process.

(n) Siting analysis, including content, traffic and access, topographic and utilities
recognition.
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7.4.5

7.4.6

7.4.7

7.4.8

7.4.9

(o) Site Development Plan — Site plan shall be at a minimum scale of 1 inch
equals 40 feet and include property lines with bearings and distances, building
setbacks, site acreage, wetlands information, proposed and existing
topography, proposed and existing buildings and site features, floor and roof
elevations for all buildings, proposed and existing utilities and utility
connections, and emergency equipment access.

(p) Schematic Building Floor Plans of all floors and roof at a minimum scale of
1/16” =1’-0” showing all elements of the building including overall
dimensions, gross square footage of each floor and net square footage of each
space, response to functional requirements of program, major and minor
access, circulation, and room data sheets.

(q) Schematic Exterior Building Elevations for all sides and orientations
indicating all exterior finishes and fenestration.

Schematic design phase drawings, specifications, construction cost estimates and
other submittals shall be subject to the written Approval of the Owner, which
Approval shall not be unreasonably delayed, withheld, conditioned, or denied.
Unless a lesser number is requested by the Owner, the Designer shall submit to the
Owner for approval six (6) copies of schematic design drawings, specifications, cost
estimates, and other submittals. Two (2) additional copies shall be submitted to the
Authority by the Designer.

The Designer shall present and explain the Schematic Design to the Owner, the OPM
and the Authority and at a local public meeting, if any such meeting is scheduled, or
in conference.

The Designer shall meet with the Owner every other week during the Schematic
Design Phase.

Prior to the issuance of an Approval to proceed to the Design Development Phase, the
Designer and the Owner shall meet to finalize the design work plan, project schedule,
and schedule of values described in Article 7.4.2, and they shall if necessary execute
an amendment to the Contract to include all required modifications to govern the
subsequent phases of the Designer’s services.

Construction Delivery Method Evaluation and Selection

(a) The Designer shall assist the Owner in determining the appropriate construction
delivery methodology for the Proposed Project. In providing such assistance,
the Designer, in conjunction with the Owner’s Project Manager, shall advise the
Owner on the relative advantages and disadvantages associated with each of the
construction delivery methods provided in M.G.L. Chapters 149 and 149A.

The decision to pursue a particular construction delivery method shall be within
the sole discretion of the Owner, subject to the approval of the Inspector
General as provided in M.G.L. c. 149A, §4. The services provided by the
Designer in assisting and advising the Owner in its determination of the
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7.5
7.6
7.7
7.8
7.9
7.10

appropriate construction delivery methodology shall be included in Basic
Services.

(b) If the Owner elects to construct the Project using the CM at Risk construction
delivery method pursuant to M.G.L. c. 149A, and has obtained the approval of
the Office of the Inspector General to do so, with the Approval of the Owner,
this Contract shall be amended using the Authority’s Standard Amendment for
CM-R which includes Articles 7.5 through 7.10. If the Owner elects to
construct the Project using the Design-Bid-Build (“DBB”) construction delivery
method pursuant to M.G.L. c. 149, with the Approval of the Owner, this
Contract shall be amended using the Authority’s Standard Amendment for
DBB, which includes Articles 7.5 through 7.9.

INTENTIONALLY OMITTED
INTENTIONALLY OMITTED
INTENTIONALLY OMITTED
INTENTIONALLY OMITTED

INTENTIONALLY OMITTED
INTENTIONALLY OMITTED

ARTICLE 8: EXTRA SERVICES

8.1 General

8.1.1

8.1.2

8.1.3

Extra Services are those services requested by the Owner to be performed by the
Designer but which are additional (or “extra”) to the services performed as Basic
Services. Such services are not included in the Fee for Basic Services and shall be
invoiced and paid for separately. Extra services shall not be deemed authorized until
a written Approval is received from the Owner, which Approvals shall not be
unreasonably delayed, withheld, denied, or conditioned.

The proposed cost, scope and schedule of all Extra Services shall be presented and
approved by the Owner in writing prior to the performance of any Extra Services.

Cost proposals for Extra Services shall be computed in accordance with Attachment
A.

8.2 Unless specifically stated elsewhere and only with the prior written Approval of the Owner,
the Designer shall perform any of the following services as Extra Services:

8.2.1

8.2.2

preparing measured drawings and detailed construction investigations documentation
for existing buildings when such documentation does not exist;

substantially revising previously approved reports, drawings, specifications or other
documents to address changes authorized or requested by the Owner, including
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8.2.3

8.2.4

8.2.5

8.2.6

8.2.7

8.2.8

8.2.9

8.2.10

8.2.11

substantial changes in its size, quality, complexity, design, Budget, and/or bidding
method or bid packages, and changes in Applicable Laws;

(a) Notwithstanding the provisions of 8.2.2, revisions prepared by the Designer to
keep construction costs within the Project Budget that are required pursuant to
Article 4.10 of this Contract to be without additional compensation, or to
correct incorrect items for which the Designer has responsibility, shall not be
Extra Services;

preparing documents for bidding alternates requested by the Owner, except for a
reasonable number and extent of alternates to keep construction costs within the
Project Budget which shall be Basic Services;

revising Construction Contract Documents which have been initially submitted and
approved in their final and complete form, if general bids (Chapter 149) or
subcontractor bids (Chapter 149 or 149A) for work required thereunder are not
advertised based on such Construction Contract Documents within four months after
initial submission;

services in connection with rebidding if the need to rebid is not attributable to the
Designer;

attending meetings with the Owner, Owner’s Project Manager, the Authority,
Department of Labor and Workforce Development, the Office of Attorney General,
the Office of the Inspector General, or the CM at Risk (if the project is constructed
pursuant to M.G.L. c. 149A) in matters of dispute if attendance is required by the
Owner, provided such dispute did not arise due to the fault of the Designer;

furnishing other services in excess of Basic Services made necessary by the default or
failure of performance of the General Contractor or CM at Risk or Subcontractors;

providing consultation with respect to replacement of work damaged by fire or other
casualty during construction;

preparing change orders and supporting data in accordance with Article 10, or
modifying the Construction Documents in response to an unreasonable amount of
substitutions proposed by the Contractor or CM at Risk, or responding to
unreasonable and excessive requests for information (RFIs) by the Contractor or CM
at Risk, where such information is available from a careful study and review of the
Construction Documents;

assisting the Owner in litigation or claims arising out of the Owner-Contractor
Agreement or Owner-CM at Risk Agreement, provided such litigation or claims did
not arise due to the fault of the Designer;

performing services during a construction period extended beyond the additional 60
calendar day period, specified in Article 8.3;
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8.2.12

8.2.13

8.2.14

performing professional services which are not otherwise required under this Contract
as Basic Services;

providing services in connection with partial completion or partial systems
completion inspections at the time of Substantial Completion of the Work or of a
project construction phase and/or separate bidding package due to delay by the
Contractor or CM at Risk in completing the Work on schedule;

providing services in connection with Contractor, CM at Risk or Bidder disputes or
questions arising out of the bidding process, unless such protest is a result of an act or
omission of the Designer. Such services include research and preparation for and
appearance at bid protest hearing and similar proceedings.

8.3 Construction Phase Services Provided after the Original Construction Completion Date

8.3.1

8.3.2

If construction of the Work, or of a project construction phase and/or separate bidding
package has not reached substantial completion within the original construction
period (as set forth in the Owner-Contractor or Owner-CM at Risk Agreement and as
agreed to by the Designer), there shall be added to said construction period a period
of sixty (60) calendar days, during which period the Designer shall continue to
provide construction phase services for which no extra compensation shall be paid for
the services described in Article 7.9 and 7.10.1 through 7.10.4 in a CM at Risk
Project or for the services described in Articles 7.8 and 7.9.1 through 7.9.4 in a DBB
Project.

If construction has not reached Substantial Completion after the 60 additional
calendar days, the Designer shall thereafter be entitled to Extra Services
compensation for providing the services described in Articles 7.10.3 (which are fully
defined under Article 7.9.2) and 7.10.4 in a CM at Risk Project or for the services
described in Articles 7.9.3 (which are fully defined under Article 7.8.2) and 7.9.4 in a
DBB Project. The Designer may also be entitled to Extra Services compensation for
tasks performed beyond the added sixty (60) calendar days period for tasks related to
Article 7.9.1 (d) through (i) in a CM at Risk Project or 7.8.1(d) through (i) in a DBB
Project. In any event, the Designer is required to identify and present the anticipated
Extra Services contemplated under Article 8.3.2 in accordance with Article 8.1. In no
event shall the Designer be entitled to any additional compensation on account of an
extended construction period if and to the extent that a binding agreement or decision
that results from a dispute resolution proceeding determines that the Designer’s acts
or inactions caused the construction period to be extended.

8.4 In the event of an emergency the Designer may proceed to perform Extra Services as
required to meet the emergency after obtaining the verbal approval of the Owner. The
Designer shall provide a written report to the Owner, as soon after the emergency arises as
possible, and such report shall describe the emergency and the Extra Services that were
performed.

8.5

Invoices for Extra Services shall be accompanied by a breakdown listing the name, payroll
title, date, number of hours by day, hourly rate and extended amount, per specified task of
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Extra Services performed. Hourly rates shall be in accordance with the Hourly Rate Schedule
in Attachment A.

ARTICLE 9: REIMBURSABLE EXPENSES

9.1 For coordination and responsibility for the services, materials and costs described in 9.1.1
through 9.1.6, the Designer shall be reimbursed its actual costs and those of its
Subconsultants, supported by invoices or receipts, plus 10%. The following are
reimbursable expenses, when authorized by the Owner:

9.1.1 The actual cost to the Designer for Subconsultants and for additional tests under 4.11
provided, however, that reimbursement for such costs shall not be made unless the
rates of compensation, the total estimated cost of the services and the scope of work
for said services shall have been previously approved in writing by the Owner.

9.1.2 The cost of printing more than nine (9) sets of design submittals for a CM at Risk
project, or more than eight (8) sets of design submittals for a project pursuant to
G.L.c. 149, or more than two electronic versions thereof per design submission
deliverable phase or sub-phase.

9.1.3 The cost of printing the bid documents and the related copying, postage, and handling
services during a prequalification or bid period.

9.1.4 The cost of reproducing the mylar reproducibles of the construction drawings for use
by the General Contractor or CM at Risk in preparing the record drawings.

9.1.5 Out of pocket expenses paid by the Designer such as filing fees, testing, and permit
fees if such fees would be normally paid by the Owner.

9.1.6 Renderings, models, mock-ups, photographs and any other presentation materials.
9.1.7 Other expenses deemed necessary or appropriate by the Owner in writing.

9.2 Non-Reimbursable Expenses: The Owner shall not reimburse the Designer or its
Subconsultants for travel expenses, sustenance, telephone, copying, facsimiles, electronic
mails, postage and delivery expenses or cost estimating, unless specifically required
elsewhere in this Contract.

9.3 The Designer shall not be entitled to compensation under this Article for the services of
Subconsultants hired to perform Basic Services under this Contract.

ARTICLE 10: COMPENSATION AND RESPONSIBILITY FOR CHANGE ORDERS

10.1 The Designer shall be entitled to Extra Services compensation for preparing Change Orders
initiated by the Owner except as provided in Article 10.3.
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10.2 The Designer shall not be entitled to Extra Services compensation for preparing Change
Orders to adjust the scope of construction work which arises from existing conditions for
which unit prices have been specified in the Construction Contract Documents.

10.3 The Designer shall not be entitled to Extra Services compensation for preparing Change
Orders necessary to address errors or omissions by the Designer.

10.4 Change Orders for which the Designer is not entitled to compensation are to be referred to
as “no fee change orders.”

10.5 The fact that the Designer is not entitled to compensation for preparing a Change Order
shall not limit any legal remedies which the Owner may have for recovering its additional
costs necessitated by the Change Order.

ARTICLE 11: RELEASE AND DISCHARGE

11.1 The acceptance by the Designer of the last payment under the provisions of Article 6.5 or
Article 12 in the event of termination of the Contract, shall in each instance, operate as and
be a release to the Owner and the Authority and their employees and officers, from all
claims of the Designer and its Subconsultants for payment for services performed and/or
furnished, except for those written claims submitted by the Designer to the Owner with, or
prior to, the last invoice.

ARTICLE 12: ASSIGNMENT, SUSPENSION, TERMINATION, NO AWARD

12.1 Assignment:

12.1.1 The Designer shall not assign or transfer any part of its services or obligations under
this Contract (other than as specified in this Article 12), without the prior written
approval of the Owner and the Authority. Likewise, any successor to the Designer
must first be approved by the Owner and the Authority before performing any services
under this Contract. Such written consent shall not in any way relieve the Designer or
its assignee from its responsibilities under this Contract. The Owner shall not assign
this Contract without the written consent of the Designer.

12.2 Suspension:

12.2.1 The Owner may, at any time, effective upon fifteen (15) business days written notice to
the Designer, suspend this Contract. If the Owner provides such written notice, the
Designer shall be compensated for Services satisfactorily performed in accordance with
the Contract terms prior to the effective date of such suspension; invoices for such
Services shall be properly submitted, but may be submitted after the date of such notice
up to the effective date of suspension.

12.2.2 If a written notice of suspension issued pursuant to sub-paragraph 12.2.1 lasts for
more than 90 consecutive calendar days, the Designer may, upon resumption of the
Contract, be entitled to additional compensation for actual costs incurred due to such
suspension provided that the suspension was not attributable to the Designer’s fault.

12.3 Termination:
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12.3.1 (a) By written notice to the Designer, the Owner may terminate this Contract effective
on five (5) calendar days notice without cause. All compensation and reimbursement
due to the Designer in accordance with the Contract terms, for services satisfactorily
performed up to the date of termination, including proportionate payment for portions
of the services started but incomplete at the time of termination, shall be paid to the
Designer, provided no payment shall be made for services not yet performed or for
anticipated profit on unperformed services. (b) Owner may terminate this Contract
effective on five (5) calendar days notice for cause, and no further payment shall be
due to the Designer to the extent the Owner can reasonably identify damages in
specific amounts for which the Designer is liable under this Contract; Owner shall
pay other amounts otherwise due and owing to the Designer.

12.4 Suspension or Termination by Designer: By written notice to the Owner and the Authority,
the Designer may suspend or terminate (at Designer's sole option) this Contract:

12.4.1 if the Owner, within thirty (30) days following written notice from the Designer of
any material default by the Owner under the Contract (including failure to pay in
accordance with the Contract), shall have failed to cure such default; or

12.4.2 if, after the Designer has performed all services required during any Phase prior to
construction and at least three (3) months have elapsed without receipt by the
Designer of Approval to proceed with the next Phase of the Project, provided the
delay was not the fault of the Designer. This provision shall not apply to a Designer
who has received a notice of suspension pursuant to 12.2.

12.4.3 Upon a proper termination by the Designer, the Designer shall be compensated as
provided in 12.3.1 above regarding termination without cause.

12.5 No Award of Owner-Contractor Agreement: If the Project is constructed pursuant to
M.G.L. c. 149, §§ 44A-44M, the Owner-Contractor Agreement is not awarded by the
Owner within one hundred twenty (120) days after the receipt of general bids for the
Project and the bids have not been rejected and the Project has not been suspended, the
Designer shall be paid through the Bidding Phase as if a contract for construction were
awarded according to the payment schedule provided in Attachment A. This Article 12.5
does not apply, however, if the Designer has been directed to perform design revisions
pursuant to 4.10.2, for the purposes of bringing the design of the Project within the Project
Construction Budget.

ARTICLE 13: NOTICES

13.1 Any notices required or permitted to be given hereunder shall be given in writing and shall
be delivered (a) in person (b) by certified mail, postage prepaid, return receipt requested (c)
by facsimile or (d) by a commercial overnight courier that guarantees next day delivery and
provides a receipt, and such notices shall be addressed as follows:

If to_[ 1
If to_| 1
If to_| | I
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or to such other address as the Owner, Authority and Designer may from time to time
specify in writing. Any notice shall be effective only upon delivery, which for any
notice given by facsimile shall mean notice that has been received by the party to
whom it is sent as evidenced by confirmation slip that bears the time and date of
request.

ARTICLE 14: INDEMNIFICATION

14.1

14.2

For claims arising out or relating to negligent errors and omissions in the performance
of professional services rendered by the Designer, to the fullest extent permitted by
law, the Designer shall indemnify and hold harmless the Owner and its officers and
employees from and against all claims, damages, liabilities, injuries, costs, fees,
expenses, or losses, including, without limitation, reasonable attorney’s fees and costs
of investigation and litigation, whatsoever which may be incurred by the Owner to the
extent caused by the negligence of, or the breach of this Contract by, the Designer or a
person employed by the Designer, or Subconsultant for whom the Designer is
responsible under this Contract.

For all other claims, to the fullest extent permitted by law, Designer shall defend,
indemnify and hold harmless the Owner and the Authority and their officers and
employees from and against all claims, damages, liabilities, injuries, costs, fees,
expenses, or losses, including, without limitation, reasonable attorney’s fees and costs
of investigation and litigation, whatsoever which may be incurred by the Owner or the
Authority to the extent they result from the performance of its services provided that
such claims, damages, liabilities, injuries, costs, fees, expenses, or losses are
attributable to bodily injury or death or injury to or destruction of tangible property and
are caused by an act or omission of the Designer or a person or Subconsultant for
whom the Designer is responsible under this Contract.

ARTICLE 15: INSURANCE

15.1

15.2

15.3

The Designer shall obtain and maintain at its sole expense all insurance required by law
and as may be required by the Owner and by the Authority under the terms of this Contract.
The insurance required hereunder shall be provided at the sole expense of the Designer or
its Subconsultant, as the case may be, and shall be in full force and effect for the full term
of the Contract between the Owner and the Designer or for such longer period as required
under this Contract.

All policies shall be issued by companies lawfully authorized to write that type of
insurance under the laws of the Commonwealth of Massachusetts with a financial strength
rating of “A” or better as assigned by A.M. Best Company, or an equivalent rating assigned
by a similar rating agency acceptable to the Owner and the Authority.

The Designer, and any of its Subconsultants, shall submit to the Owner originals of the
required certificates of insurance simultaneously with the execution of this Contract.
Certificates of insurance evidencing the coverage required hereunder, together with
evidence that all premiums for such insurance have been fully paid, shall be filed with the
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Owner and shall be made available to the Authority upon request. Certificates shall show
each type of insurance, insurance company, policy number, amount of insurance,
deductibles/self-insured retentions, and policy effective and expiration dates. The Designer
shall submit updated certificates to the Owner prior to the expiration of any of the policies
referenced in the certificates so that the Owner shall at all times possess certificates
indicating current coverage and said certificates shall be made available to the Authority
upon request. Failure by the Designer to obtain and maintain the insurance required by this
Article, to obtain all policy renewals, or to provide the respective insurance certificates as
required shall constitute a material breach of the Contract and shall be just cause for
termination of the services of the Designer under this Contract.

15.4 Termination, cancellation, or modification or reduction of coverage or limits by
endorsement of any insurance required by this Contract, whether by the insurer or the
insured, shall not be valid unless written notice thereof is given to the Owner and the
Authority at least thirty days prior to the effective date thereof, which shall be expressed in
said notice.

15.5 The Designer or its Subconsultant, as the case may be, is responsible for the payment of
any and all deductibles under all of the insurance required below. Neither the Owner nor
the Authority shall be responsible for the payment of deductibles, self-insured retentions or
any portion thereof.

15.6 Workers’ Compensation, Commercial General Liability, Automobile Liability, and
Valuable Papers

15.6.1 The Designer shall purchase and maintain at its own expense during the life of this
Contract, or such other time period as provided herein, the following types and
amounts of insurance, at a minimum:

(a) Workers’ Compensation Insurance in accordance with General Laws Chapter
152. The policy shall be endorsed to waive the insurer’s rights of subrogation
against the Owner and the Authority.

(b) Commercial General Liability Insurance (including Premises/Operations;
Products/Completed Operations; Contractual; Independent Contractors; Broad
Form Property Damage; and Personal Injury) with a minimum limit of
$1,000,000 per occurrence, $2,000,000 aggregate. The Designer shall
maintain such insurance in full force and effect for a minimum period of one
year after final payment and shall continue to provide evidence of such
coverage to the Owner and the Authority. The Owner and the Authority shall
be included as an additional insured in this policy. The policy shall be
endorsed to waive the insurer’s rights of subrogation against the Owner and
the Authority.

(c) Automobile Liability Insurance (including owned, non-owned and hired

vehicles) at limits of not less than $1,000,000 combined single limit per
accident.
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(d) Valuable Papers insurance in an amount sufficient to assure the restoration of
any plans, drawings, computations, field notes, or other similar data relating to
the work covered by the Agreement between the Owner and the Designer in
the event of loss or destruction while in the custody of the Designer until the
final fee payment is made or all data is turned over to the Owner, and this
coverage shall include coverage for relevant electronic media, including, but
not limited to, documents stored in computer-aided design drafting (CADD)
systems.

15.7 Professional Liability

15.7.1

15.7.2

The Designer shall maintain professional liability insurance covering negligent errors
and omissions and negligent acts of the Designer and of any person or entity for
whose performance the Designer is legally liable at all times while services are being
performed under this Contract and for a period of six years thereafter (as calculated in
accordance with the terms below in this 15.7.2). The minimum amount of such
insurance shall be $2,000,000 per claim/$2,000,000 annual aggregate.

If the policy is in a “claims made” format, it shall include a retroactive date that is no
later than the effective date of this Contract, and an extended reporting period of at
least six years after the earlier of: (1) the date of official acceptance of the completed
Project by the Owner; (2) the date of the opening of the Project to public use; (3) the
date of the acceptance by the general contractor or the CM at Risk of a final pay
estimate prepared by the Owner pursuant to M.G.L. chapter 30; or (4) the date of
substantial completion of the Owner-Contractor Agreement or Owner-CM at Risk
Agreement and the taking of possession of the Project for occupancy by the Owner,
which requirement can be met by providing renewal certificates of professional
liability insurance to the Owner as evidence that this coverage is being maintained.

15.8  Subconsultants

15.8.1

15.8.2

The Designer shall require by contractual obligation, and shall exercise due diligence
to enforce, that any professional engineering or landscape architecture Subconsultant
hired in connection with the services to be provided under this Contract shall, unless

otherwise agreed in writing by the Owner, obtain and maintain all insurance required
by law and as may be required by the Owner under the terms of this Contract, except
that the limit of Subconsultant’s professional liability insurance shall be not less than
$2,000,000 per claim/$2,000,000 annual aggregate.

All professional liability policies obtained by Subconsultants shall be issued by
companies lawfully authorized to write that type of insurance under the laws of the
Commonwealth of Massachusetts with a financial strength rating of “A” or better as
assigned by A.M. Best Company, or an equivalent rating assigned by a similar rating
agency acceptable to the Owner and the Authority.
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15.8.3 If the Subconsultant’s insurance policy is in a “claims made” format, it shall include a
retroactive date that is no later than the effective date of its contract with the
Designer, and an extended reporting period of at least six years after the earlier of:
(1) the date of official acceptance of the completed Project by the Owner; (2) the date
of the opening of the Project to public use; (3) the date of the acceptance by the
General Contractor or CM at Risk of a final pay estimate prepared by the Owner
pursuant to M.G.L. chapter 30; or (4) the date of substantial completion of the
Owner-General Contractor Agreement or the Owner-CM at Risk Agreement and the
taking of possession of the Project for occupancy by the Owner, which requirement
can be met by providing renewal certificates of professional liability insurance to the
Owner as evidence that this coverage is being maintained.

15.8.4 Other nonprofessional Subconsultants shall be required to maintain insurance in the
types and amounts that they routinely carry in the course of their practice.

15.9 Liability of the Designer

Insufficient insurance shall not release the Designer from any liability for breach of its
obligations under this Contract. Without limitation, the Designer shall bear the risk of
any loss if its valuable papers insurance coverage is insufficient to cover the loss of any
work covered by this Contract.

15.10 Asbestos and Hazardous Materials

15.10.1 Unless otherwise provided in the RFS, the Designer shall have no responsibility for
the discovery, presence, handling, removal or disposal of or for the exposure of
persons to oil or hazardous materials in any form at the Project, including but not
limited to asbestos-containing materials or other hazardous materials, as defined in
MGL c.21E §2.

15.10.2 In the event that the Designer employs the services of a sub-consultant to provide
services related to either the testing for asbestos-containing materials or oil or
hazardous materials or related to the specification of methods and procedures for the
removal or remediation of such asbestos-containing materials or oil or hazardous
materials, the Designer shall employ such Subconsultants who have liability
insurance coverage covering such services, to the extent that such insurance
coverage is generally available to Subconsultants. Upon the Owner’s written
request, the Designer shall assign to the Owner the Designer’s contractual right to
pursue a claim against such Subconsultants. Such services shall be paid for as
provided in Article 9 - Reimbursable Expenses unless such services are specifically
included as Basic Services in the RFS.

ARTICLE 16: OWNERSHIP OF DOCUMENTS

16.1  Unless provided otherwise by law, ownership and possession of all information, data,
reports, studies, designs, drawings, specifications, materials, computer programs,
documents, models, inventions, equipment, and any other documentation, product of
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16.2

tangible materials to the extent authored or prepared, in whole or in part, by the Designer
pursuant to this Contract (collectively, the “Materials”), other than the Designer’s
administrative communications, records, and files relating to this Contract, shall be the sole
property of, and shall vest in, the Owner and the Authority as “works made for hire” or
otherwise, provided that the Owner complies with its payment obligations under this
Contract. The Owner and the Authority will own the exclusive rights, worldwide and
royalty-free, to and in all Materials prepared and produced by the Designer pursuant to this
Contract, including, but not limited to, United States and International patents, copyrights,
trade secrets, know-how and any other intellectual property rights, and the Owner and the
Authority shall have the exclusive, unlimited and unrestricted right, worldwide and royalty-
free, to publish, reproduce, distribute, transmit and publicly display all Materials prepared
by the Designer. The Owner and the Authority shall provide appropriate credit to the
Designer, in terms agreed upon by the Design, in any publicity about or plaque at the
Project. The Designer shall have a license to publish and publicly display all Materials
prepared by the Designer in its normal marketing and related professional and academic
activities. The Designer shall have a license to use the typical or standard details and all
other replicable elements of the Materials for this Project on other future projects. At the
completion or termination of the Designer's services required pursuant to this Contract,
copies of all original Materials shall be promptly turned over to the Owner and the
Authority.

The Owner and the Authority agree to waive any and all claims against the Designer and,
to the fullest extent permitted by law, to jointly and severally defend, indemnify and hold
the Designer harmless from and against any and all claims, losses, liabilities and damages
incurred by the Owner or asserted by any other entity or individual arising out of or
resulting from any use of the Materials on other projects, modifications of the Materials
made by the Owner or others and used on this Project, or any reuse or modification of the
Materials or any of Designer’s designs, drawings and specifications. The Authority shall be
a party to this Contract solely for the purposes of enforcing its rights and obligations under
this Article 16.

ARTICLE 17: STATUTORY REQUIREMENTS

17.1

17.2

Agent for Service of Process: If the Designer's principal place of business is outside of
the Commonwealth of Massachusetts, the Designer shall appoint an agent for the service
of process as provided in M.G.L. ¢.227, §5. The power of attorney reflecting such
appointment shall be filed with the Secretary of State as provided in M.G.L. ¢.227, §5.
Copies of the power shall be provided to the Owner. There shall be no lapse in such
agency for as long as the Designer may have potential liability.

Truth-in-Negotiations Certificate (M.G.L. c.7, §38H)

17.2.1 If the Designer's fee has been negotiated, the Designer must file a truth-in-

negotiations certificate prior to execution of this Contract by the Owner. The
certificate shall contain the following certifications:
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(a) that wage rates and other costs used to support the Designer's compensation
are accurate, complete, and current at the time of contracting; and

(b) that the Contract price and any additions to the Contract may be adjusted
within one year of completion of the Contract to exclude any significant
amounts if the Owner determines that the fee was increased by such amounts
due to inaccurate, incomplete or noncurrent wage rates or other costs.

17.3  Certification Pursuant to M.G.L. ¢.7 §38H (e): In accordance with M.G.L. ¢.7 §38H(e), the
person signing this contract certifies, as a duly authorized signatory of the Designer, that
the Designer has not given, offered or agreed to give any person, corporation, or other
entity any gift, contribution or offer of employment as an inducement for, or in connection
with, the award of this Contract; no Consultant to or Subconsultant for the Designer has
given, offered or agreed to give any gift, contribution or offer of employment to the
Designer, or to any other person, corporation, or entity as an inducement for, or in
connection with, the award to the Designer or Subconsultant of a contract by the Designer;
and no person, corporation or other entity, other than a bona fide full-time employee of the
Designer, has been retained or hired by the Designer to solicit for or in any way assist the
Designer in obtaining this Contract upon an agreement or understanding that such person,
corporation or other entity be paid a fee or other consideration contingent upon the award
of this Contract.

17.4  Minority-Owned and Woman-Owned Business Participation: Pursuant to M.G.L.c. 7, §
40N, the Designer shall subcontract a minimum of eight percent (8%) of its work to
SOMWBA Certified minority-owned enterprises (MBEs) and four percent (4%) to
SOMWBA Certified women-owned enterprises (WBEs) certified by the State Office of
Minority-and-Women-Owned Business Assistance, SOMWBA, 10 Park Plaza Suite 3740,
Boston, MA 02116; such percentages shall be based on the listed services defined and
required in the RFS . If the Designer is a SOMWBA certified MBE or WBE the
requirements in this Article 17.4 are not applicable.

17.4.1 The Designer shall complete and submit at the time of contract execution a completed
Participation Schedule which is attached to this contract as Attachment C in order to be
in compliance with Article 17.4 above.

17.5 Accounting Requirements: The Designer shall cause to be maintained complete, accurate
and detailed records of all time devoted to the Project by the Designer and each
Subconsultant employed by the Designer. The Owner, the Authority, and the
Commonwealth’s Inspector General may at all reasonable times audit such records that
directly pertain to this Contract. On a Contract where the Fee for Basic Services exceeds
$100,000 the Designer shall comply with M.G.L. ¢.30 §39R which requires the Designer
to:

17.5.1 Maintain accurate and detailed accounts for a six-year period after the final payment;

17.5.2 File with the Owner annual audited financial statements or statements from their
accountants that their reviews are consistent with state laws.
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17.5.3 File with the Owner a statement of management on internal accounting controls on its

17.6

17.7

17.8

17.9

letterhead as prescribed in Attachment D and a statement from an independent certified
public accountant (CPA) on its letterhead as prescribed in Attachment E to this
Contract.

Revenue Enforcement and Protection Program (REAP): Pursuant to M.G.L. c. 62C §49A,

the undersigned certifies under the penalties of perjury that to the best of his/her knowledge
and belief that the firm and/or individuals in the firm are in compliance with all laws of the

Commonwealth of Massachusetts relating to taxes, reporting of employees and contractors,
and withholding and remitting child support.

Interest of Designer: The Designer hereby certifies that it is in compliance with the
provisions of M.G.L. c. 268A whenever applicable. The Designer covenants that 1)
neither he/she nor any member of the Designer firm presently has any financial interest and
shall not acquire any such interest direct or indirect, which would conflict in any manner or
degree with the services required to be performed under this Contract or which would
violate M.G.L. Chapter 268A, as amended from time-to-time; 2) in the performance of this
Contract, no person having any such interest shall be employed by the Designer; and 3) no
partner or employee of the Designer firm is related by blood or marriage to any officer,
official, or employee of the Owner.

Equal Opportunity: The Designer shall not discriminate in employment against any
person on the basis of race, color, religion, national origin, sex, sexual orientation, age,
genetics, ancestry, disability, marital status, veteran status, membership in the armed
forces, presence of children or political beliefs. Each shall comply with all provisions of
Title VII of the Civil Rights Act of 1964 and MGL c.151B.

Certification of Non-Collusion: The signatory certifies under penalties of perjury that the
Designer’s proposal has been made in and submitted in good faith and without collusion or
fraud with any other person. As used in this certification, the word “person” shall mean
any natural person, business, partnership, corporation, union, committee, club, or other
organization, entity, or group of individuals.

ARTICLE 18: MISCELLANEQOUS

18.1

18.2

18.3

18.4

Governing Law: This Contract shall be governed by the laws of the Commonwealth of
Massachusetts.

Venue: Any suit by either party arising under this Contract shall be brought only in the
Superior Court in the county where the Project is located. The parties hereto waive any
argument that this venue is improper or that the forum is inconvenient.

Non-Waiver: Neither the Owner’s review, approval, or acceptance of, nor payment for
any of the services furnished under this Contract shall be construed to operate as a waiver
of any rights under the Contract or any cause of action arising out of the performance of
the Contract.

Entire Agreement: This Contract represents the entire and integrated agreement between
the Owner and the Designer and, except as otherwise provided herein, supersedes all
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prior negotiations, representations or agreements, either written or oral. This Contract
may be amended only by written agreement signed by both the Owner and the Designer,
and approved by the Authority, which approval shall not unreasonably be delayed,
denied, conditioned, or withheld.

18.5 Dispute Resolution: If a dispute arises between the parties related to this Contract, the
parties agree to use the following procedures to resolve the dispute: (a) Negotiation. A
meeting shall be held between representatives of the parties with decision-making
authority regarding the dispute to attempt in good faith to negotiate a resolution of the
dispute; such meeting shall be held within fourteen calendar days of a party’s written
request for such a meeting; (b) Mediation. If the parties fail to negotiate a resolution of
the dispute, they shall submit the dispute to mediation as a condition precedent to
litigation and shall bear equally the costs of the mediation. The parties shall jointly
appoint a mutually acceptable mediator; they shall seek assistance from an independent
third party in such appointment if they have been unable to agree upon such appointment
within 30 days of the meeting just noted in (a) above; (c) Litigation. If the parties fail to
resolve the dispute through mediation, then either party may file suit in accordance with
Article 18.2; and (d) This Article of dispute resolution provisions shall survive
termination of this Contract.

18.6 Waiver of Subrogation: (a) To the extent damages are covered by property insurance, the
Owner and the Designer waive all rights against each other and against the General
Contractor or CM at Risk, Subcontractors, consultants, agents, and employees of the
other for damages caused by fire or other causes of loss, except such rights as they may
have to the proceeds of such insurance as set forth in the Owner-Contractor Agreement or
Owner CM at Risk Agreement. The Owner shall require of the General Contractor or
CM at Risk, Subcontractors, Owner’s Project Manager, consultants, Subconsultants, and
agents and employees, by appropriate agreements, written where legally required for
validity, similar waivers each in favor of other parties enumerated herein. The policies
shall provide such waivers of subrogation by endorsement or otherwise. A waiver of
subrogation shall be effective as to a person or entity even though that person or entity
would otherwise have a duty of indemnification, contractual or otherwise, did not pay the
insurance premium directly or indirectly, and whether or not the person or entity had an
insurable interest in the property damaged. (b) Nothing in this Contract shall create a
contractual relationship with or create a cause of action in favor of a third party against
the Owner or the Designer.

MSBA Designer Services Base Contract for both DBB & CM-R Projects v.02.25.11 Page 38



ATTACHMENT A

PAYMENT SCHEDULE

Payments shall be made in accordance with the provisions outlined in the Contract and with the following
schedule:

Basic Services

Feasibility Study Phase .........cocoueiiriniiiicce ettt ettt
Schematic Design Phase ..ottt
Design Development PRASE ........ccooeriiiiieriiiiteieeieeteee ettt sttt
Construction Documents Phase ............ccoeeoreinieininenneiecncinecetereenreeeereeereesneeseenenes
Early Bid Packages. .......c.oiuiiiiii i
Bidding PRase.......cc.oiuiiiiiiee ettt
Construction Administration PRase ...........ccccveeineinnecnenneicccecreeeeeeeeneeeseenenes
COomPIEtioN PRaSe ......ceeiiiiiiiee ettt ettt

TOTAL

Extra Services

Extra Services provided pursuant to Article 8 shall be compensated as determined by the Owner (a) by a
lump sum fee agreed upon in advance in writing by the Owner and the Designer, or (b) on an hourly basis in
accordance with the lesser of $150 per hour or the rate schedule set forth below for time expended, or (c) on
an hourly basis in accordance with the lesser of $150 per hour or a multiple of 2.5 times the direct personnel
expense (without benefits) of the Designers or Subconsultants personnel including principals.

Hourly Rates:
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ATTACHMENT B

REQUEST FOR DESIGNER SERVICES (RFS)
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INSTRUCTIONS FOR COMPLETING THE
REQUEST FOR DESIGNER SERVICES

This model Request For Designer Services (“RFS”) is intended for use in the procurement of a
Designer by cities, towns, and regional school districts that have been invited by the Massachusetts
School Building Authority (the “MSBA”) to conduct a feasibility study or that have been approved for
a project by the MSBA. The MSBA Designer Selection Panel has jurisdiction over the procurement of
designers, programmers and entities by cities, towns, regional school districts, and independent
agricultural and technical schools seeking funding from the MSBA for public school construction
projects whose estimated construction cost is anticipated to be $5,000,000 or greater. Designer
selection for public school construction projects whose estimated construction cost is less than
$5,000,000 must be conducted pursuant to Massachusetts General Laws, Chapter 7, Section 38K by the
respective city, town, regional school district or independent agricultural and technical school. A copy
of the MSBA Designer Selection Panel’s Procedures are attached to this Model RFS as Attachment E.

Unless otherwise approved by the MSBA in writing, a city, town, or regional school district must use
this model RF'S in the procurement of a Designer in order to qualify for MSBA funding. Each city,
town, and regional school district shall be responsible for inserting project and district specific
information where indicated in the RFS. Although this model RFS is intended to be comprehensive in
meeting the MSBA’s requirements for the procurement of a Designer, each city, town and regional
school district shall be solely responsible for ensuring that its particular RFS complies with all
applicable provisions of federal, state, and local law, including, but not limited to, all procurement
laws. The MSBA recommends that each city, town, and regional school district have its legal counsel
review its RFS to ensure that it is in compliance with all provisions of federal, state and local law prior
to its publication. No addition, deletion or revision to the model RFS of any kind shall be valid unless
approved in advance by the MSBA in writing. The MSBA’s approval of an RFS is solely for the
purpose of determining whether the proposed RFS appears consistent with the MSBA’s guidelines and
requirements for designer selection and is not for the purpose of determining whether the proposed
RF'S meets any legal requirements imposed by federal, state or local law, including, but not limited to,
public procurement laws. The MSBA shall not be responsible for any legal fees or costs of any kind
that may be incurred by a city, town or regional school district in relation to its preparation or review
of its RFS.

1) Each city, town and regional school district (“Owner”) shall provide the project specific
information in the areas noted by italics and bold-face lettering or as indicated by the shaded
and text box areas.

2) The Owner should contact the MSBA prior to commencing completing the RFS model to
discuss the use of MSBA documents and the Owner’s procurement schedule.

3) Prior to placing the advertisement, the Owner must submit a red-lined version of the final RFS
indicating any and all additions, deletions or revisions to the model RFS for MSBA approval.

4) Standard attachments included with the RFS submittal do not need to be submitted as part of
the red-lined version. However, any attachments added by the Owner should be included with
the Owner’s red-lined version.

5) The Owner should allow a minimum of 10 business days for MSBA review of the RFS. Actual
review time may vary.

6) Upon advertisement of the RFS, the Owner is responsible for sending the final RFS, all
attachments and the advertisement in electronic format to the MSBA.

7) A copy of the final RFS and the advertisement must be submitted to the MSBA as part of the
required documentation prior to the scheduled Designer Selection Panel meeting.
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This model Request For Designer Services (“RFS”) is intended for use in the procurement of a Designer by cities,
towns, and regional school districts that have been invited by the Massachusetts School Building Authority (the
“MSBA”) to conduct a feasibility study or that have been approved for a project by the MSBA. Unless otherwise
approved by the MSBA in writing, a city, town, or regional school district must use this model RFS in the
procurement of a Designer in order to qualify for MSBA funding. Each city, town, and regional school district shall
be responsible for inserting project and district specific information where indicated in the RFS. Although this
model RFS is intended to be comprehensive in meeting the MSBA’s requirements for the procurement of a
Designer, each city, town and regional school district shall be solely responsible for ensuring that its particular RFS
complies with all applicable provisions of federal, state, and local law, including, but not limited to, all procurement
laws. The MSBA recommends that each city, town, and regional school district have its legal counsel review its
RFS to ensure that it is in compliance with all provisions of federal, state and local law prior to its publication. No
addition, deletion or revision to the model RFS of any kind shall be valid unless approved in advance by the MSBA
in writing. The MSBA’s approval of an RFS is solely for the purpose of determining whether the proposed RFS
appears consistent with the MSBA’s guidelines and requirements for designer selection and is not for the purpose of
determining whether the proposed RFS meets any legal requirements imposed by federal, state or local law,
including, but not limited to, public procurement laws. The MSBA shall not be responsible for any legal fees or
costs of any kind that may be incurred by a city, town or regional school district in relation to its preparation or
review of its RFS.

REQUEST FOR DESIGNER SERVICES (RFS)

[Town][City] of , MA
Public Schools

[Name of Project]

, 2008

Invitation: The (City/Town/Regional District) of (“Owner”) is seeking the services of a
qualified “Designer” within the meaning of M.G.L. Chapter 7, Section 38AY%, to provide professional
design and construction administration services for the School in

, Massachusetts. Selection of a Designer will be made by the Designer Selection Panel
of the Massachusetts School Building Authority (“MSBA”) in accordance with the MSBA’s Designer
Selection Procedures.

The Owner is seeking design services to conduct a Feasibility Study which will include the development
and evaluation of potential alternative solutions and continue through the Schematic Design Phase of the
preferred alternative initially. Subject to the approval of a Project by the MSBA and further subject to
adequate funding authorized by the Owner, the contract between the Owner and the Designer may be
amended to include continued designer services through design development, construction contract
documents, bidding, award of construction contract(s), construction administration, final closeout and
warranty period of the potential Project. A potential Project may include a renovation of the existing
school, a renovation of and addition to the existing school and/or new construction and may be comprised
of multiple contract packages.

The estimated construction budget for a potential Project may range from $ to

$ depending upon the solution that is agreed upon by the Owner and the MSBA and that is
ultimately approved by a vote of the MSBA’s Board of Directors. The Fee for Basic Services will be
negotiated.

Pursuant to M.G.L. Chapter 7, Section 40N, the Designer must agree to contract with minority and
women-owned businesses as certified by the State Office of Minority and Women Business Assistance
(SOMWBA). The amount of participation that shall be reserved for such enterprises shall not be less than
eight percent (8%) of the contract price for minority business enterprises and four percent (4%) of the
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contract for women-owned business enterprises. The minority and women-owned business enterprises
must be selected from those categories of work identified in Item F of this RFS.

For additional information on Designer qualifications see Sections E. and F. in this RFS.

A. Background:

(Provide background information regarding the City or Town or
District, School Building Committee structure, District’s grade
configuration, school facility inventory and/or any other information
that may be helpful to understand the context of the potential
project.)

{Provide specific information regarding the identified school
including, but not limited to, total square footage, site information,
age of building, building conditions and problems, current grade
structure and enrollment.}

B. Project Goals and General Scope:

On or about (date), the Owner submitted a Statement of Interest (Attachment A) to the MSBA for
(Identify prioritized school). The MSBA is an independent public authority that administers and funds a
program for grants to eligible cities, towns, and regional school districts for school construction and
renovation projects. The MSBA’s grant program is discretionary, and no city, town, or regional school
district has any entitlement to any funds from the MSBA. At the 2008 Board of Directors
meeting, the MSBA Board voted to issue an invitation to the Owner to conduct a feasibility study for this
Statement of Interest to identify and study possible solutions and, through a collaborative process with the
MSBA, reach a mutually-agreed upon solution. The MSBA has not approved a Project and the results of
this feasibility study may or may not result in a Project approved by the MSBA.

It is anticipated that the feasibility study will review the problems identified in the Statement of Interest
at the (Identify prioritized school)

The Feasibility Study shall include a study of all alternatives and contain all information required by 963
CMR 2.10(8) and any other applicable rules, regulations, policies, guidelines and directives of the
Authority, including, but not limited to, a final design program, space summary, budget statement for
educational objectives, and a proposed total project budget. The Schematic Design shall include, but not
be limited to, the information required by the Authority’s Feasibility Study Guidelines, including, but not
limited to, a site development plan, environmental assessment, geotechnical assessment, geotechnical
analysis, code analysis, utility analysis, schematic building floor plans, schematic exterior building
elevations, narrative building systems descriptions, MA-CHPS or LEED-S for Schools scorecard, outline
specifications, cost estimates, project schedule and proposed total project budget.
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Project objectives under consideration by the Owner include:

(Some examples of objectives are shown below. These may or may not

® TIdentification of community concerns that may impact study
options;

e TIdentification of specific milestone requirements and/or
constraints of the District - e.g. Town votes, swing space,
occupancy issues;

operational budgets;

or LEED-S for Schools Guidelines);
® CM-at-Risk Delivery Method.

apply to this Request for Services and/or the Owner may have others.)

o Life cycle costs of operating the School as it relates to future

® Massachusetts High Performance Green Schools Guidelines (MA-CHPS

C. Scope of Services:

The required scope of services is set forth in the MSBA'’s standard Contract for Designer Services
(Contract) and standard Contract amendments for both Design/Bid/Build (“DBB”) and a CM at Risk
projects, copies of which are attached hereto and incorporated herein by reference. If the Owner determines
to use the CM-at-Risk construction delivery method, the Contract must be amended using the MSBA’s
standard Contract amendment for CM at Risk. If the Owner determines to use a DBB construction delivery
method, the Contract must be amended using the MSBA’s standard Contract amendment for DBB. Unless
specifically excluded, the Designer’s Basic Services consist of the tasks described in the MSBA’sstandard
Contract for Designer Services, standard Contract amendments, and this RFS including all investigative
work (to the extent provided for in the Contract), feasibility study, schematic design, and, at the Owner’s
option, design work, preparation of construction documents, bidding period administration, construction
administration, and other related work reasonably inferred in the opinion of the Owner and the Authority as
being necessary to meet the project’s stated scope and goals.

This RFS will be appended to and become part of the Contract for Designer Services. Any Designer
selected as a result of this RFS will be required to execute the Contract for Designer Services that is
attached hereto. Designers submitting an application in response to this RFS must specify any exceptions
to the Contract at the time of application. The Owner may consider any such exceptions but shall not be
bound by any such exceptions. A failure to specify exceptions will be deemed an acceptance of the
Contract’s terms and conditions.
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The MSBA standard Contract For Designer Services, Article 16, requires
a minimum of $2,000,000 of professional liability insurance. The
Owner may determine that due to the complexity and risk factors
associated with the project that a higher level of professional
liability coverage may be required. If so, the Owner should identify
these additional insurance requirements in the RFS. See suggested
sentence:

In lieu of the minimum professional liability insurance specified in
Article 15, the successful Respondent will be required to provide a
certificate of professional liability insurance, at the time of
contract execution, indicating minimum coverage in the amount of

$ per occurrence, $ aggregate.

Basic Services include, but are not limited to, verification of existing record information including building
dimensions, details and general existing conditions, cost estimating, architecture, civil, sanitary,
mechanical, electrical, plumbing, fire protection, structural, site planning and landscape architecture,
basic environmental permitting, graphics, lighting design, acoustics, data and communication, educational
consultants, any specialty consultants for laboratory, library/media center and kitchen space, code
consultants, accessibility, energy evaluations, detailed cost estimates; preparation of construction
documents; bidding and administering the Construction Contract Documents and other design and
consulting services incidental and required to fulfill the project goals. Please refer to the Contract for a
complete summary of Basic Services.

Extra and reimbursable expenses are defined in Articles 8 and 9 of the Contract in Attachment B.

The Owner should identify any available studies, drawings, surveys,
photographs and subsoil exploration reports of the proposed project’s
existing buildings and site or sites.

The Owner should identify any of the services (basic, extra or
reimbursable) identified in the Contract that are NOT applicable to
this Project.

D. Project Phases and Work Plan:

Work under this RFS is divided into the Project Phases as listed in Article 7 of the Contract and as may be
augmented in this RFS. Each Project Phase will consist of one or more required submissions, and may
include site visits, meetings with the Owner, Owner’s Project Manager, the Authority and others, and other
tasks as described.

ATTACHMENT B v.02.25.11 REQUEST FOR DESIGNER SERVICES (RFS)



The estimated total duration of the Contract for Designer Services from Feasibility Study through the
approval of Schematic Design, inclusive of review and approval time, is estimated to be 40 weeks as

follows:

(The District should provide the estimated schedule for the preliminary program and the schematic

design phase based on the project specifics.)

Preliminary Program through Final Design Program 26 weeks

Schematic Design Phase

Design Development through 100% CD
Bidding

Construction Administration Phase

Estimated Total Duration
(Exclusive of Completion Phase)

14 weeks
TBD
TBD
TBD weeks
TBD weeks

The durations for the Bidding and Construction Administration Phases are estimates only. Actual durations

may vary depending upon the agreed upon solution, the extent of required document revisions, the time
required for regulatory approvals, and the construction contractor’s performance.

Such variances in estimated time will not, in and of themselves, constitute a justification for an increased
Fee for Basic Services, nor are they a substitute for the performance time requirements shown below.

The Designer performance times listed in the table below are requirements, not estimates. The Owner,
through the Owner’s Project Manager will review each submission and, if acceptable, provide notice to

the Designer to proceed to the next phase.

The Designer’s adherence to the performance times listed below will be part of the Owner’s performance
evaluation of the Designer’s work, which will be conducted at the end of the Project.

Within/Weeks

® Attend a “Kick-Off”’ meeting 2 Execution of a contract with the Owner
®  Preliminary Program 4 Execution of a contract with the Owner
e Development of Alternatives 6 Execution of a contract with the Owner
¢  Preliminary Evaluation of Alternatives 4 Approval of Alternatives
e Final Evaluation of Alternatives 4 Approval of Preliminary Evaluation
e Recommendation of Preferred Solution 2 Approval of Final Evaluation
e Final Design Program 2 Approval of Preferred Solution
¢  Schematic Design 12 Approval of the Final Design Program
¢  Design Development TBD Approval of the Schematic Design
®  60% Construction Documents TBD Approval of Design Development

Approval of Design Development

e 100% Construction Documents TBD
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E. Minimum qualifications:

Selection will be made by the MSBA Designer Selection Panel in accordance with the Authority’s
Designer Selection Procedures, attached hereto as Attachment E.  The Respondent must certify in its
cover letter that it meets the following minimum requirements. Any Respondent that fails to include
such certification in its response, demonstrating that these criteria have been met, will be rejected
without further consideration. To be eligible for selection, the Designer must meet all of the following

qualifications.

1. Be a qualified Designer within the meaning of M.G.L. Chapter 7, Section 38AY%, employing a
Massachusetts registered [architect][engineer] responsible for and being in control of the services

to be provided pursuant to the Contract.

2. The Project Architect/Engineer for the Designer has successfully completed the Massachusetts
Certified Public Purchasing Official Program seminar “Certification for School Project Designers
and Owner’s Project Managers” as administered by the Office of the Inspector General of the

Commonwealth of Massachusetts.

3. Pursuant to M.G.L. Chapter 7, Section 40N, the Designer must agree to contract with minority
and women-owned businesses as certified by the State Office of Minority and Women Business
Assistance (SOMWBA). The amount of participation that shall be reserved for such enterprises
shall not be less than eight percent (8%) of the design contract price for minority business
enterprises and four percent (4%) of the design contract for women-owned business enterprises.
The minority and women-owned business enterprises must be selected from those categories of

work identified in Item F of this RFS.

F. Selection Criteria:

In evaluating proposals, the Owner and Designer Selection Panel will consider the members of
the proposed design team. Identify those member(s) of the proposed design team who will be
responsible for the following categories of work: (Firm’s name, individual’s name and
professional registration or license number, as applicable, must be listed in the application for
each category of work, as well as whether the firm is SOMWBA certified as an MBE and/or

WBE).

Architecture
Environmental Permitting
Hazardous Materials

Civil Engineering
Structural Engineering
Landscape Architecture
Fire Protection Engineering
Plumbing Engineering
HVAC Engineering

10. Electrical Engineering

11. Data/Communications Consultant
12. Food Service Consultant

13. Laboratory Consultant

14. Acoustical Consultant

15. Specifications Consultant
16. Library/Media Consultant
17. Theatrical Consultant

RPN KN DN
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those categories of work
that are important to the
project, and the
Applicant’s response
should include team
members for only the
categories listed. Be
careful what you ask for.

Failure of an
Applicant to list a
team member may
result in elimination
of the Applicant for
consideration by the
DSP - even if that
Applicant appears
otherwise qualified.




18. Sustainable/Green Design/Renewable Energy Consultant
19. Cost Estimating

20. Accessibility Consultant

21. Traffic Consultant

22. Furniture, Fixtures and Equipment Consultant

23. Code Consultant

24. Security Consultant

** N.B. -

Applicants must address each category of work listed above in their application whether it is to be
performed by in-house staff or by sub-consultant(s).

The members of the team for each of the categories of work listed above must be identified
including the firm’s name, individual’s name and professional registration or license
number, as applicable, as well as whether the firm is SOMWBA certified as an MBE
and/or WBE).

Failure to address each category may result in the elimination of the applicant from consideration
on this project.

Applicants should not list any consultants other than those for the categories of work listed above.

The minority and women-owned business enterprises must be selected from the categories of
work listed above. Consultants other than those for the categories of work listed above may not
be used for purposes of meeting M/WBE requirements.

The Owner and Designer Selection Panel will consider the following additional criteria in
evaluating proposals:

1. Prior similar experience best illustrating current qualifications for the specific project.
2. Past performance of the firm, if any with regard to public, private, DOE-funded, and MSBA
funded projects across the Commonwealth, with respect to:
a. Quality of project design.
b. Quality, clarity, completeness and accuracy of plans and contract documents.
c. Ability to meet established program requirements within allotted budget.
d. Ability to meet schedules including submission of design and contract documents,
processing of shop drawings, contractor requisitions and change orders.
e. Coordination and management of consultants.
f.  Working relationship with contractors, subcontractors, local awarding authority and
MSBA staff and local officials.
3. Current workload and ability to undertake the contract based on the number and scope of
projects for which the firm is currently under contract.
The identity and qualifications of the consultants who will work on the project.
The financial stability of the firm.
The qualifications of the personnel to be assigned to the project.
Geographical proximity of the firm to the project site or willingness of the firm to make site
visits and attend local meetings as required by the client.
8. Additional criteria that the MSBA Designer Selection Panel considers relevant to the project.

Nk

(Provide additional preferred qualifications as desired.)

G. Proposal requirements
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Persons or firms interested in applying must meet the following requirements:

1. Applicants must have an up-to-date Master File Brochure on file at the Massachusetts School
Building Authority.

2. Applications shall be on “Standard Designer Application Form for Municipalities and Public
Agencies not within DSB Jurisdiction 2005 as developed by the Designer Selection Board of the
Commonwealth of Massachusetts (http://www.mass.gov/cam/DSB/DSB_App 2005 CT.doc).
Applications (one original and twenty (20) copies) must be received on or before AM/PM,

, 2008. Applications should be printed double-sided and bound in such a manner that
the pages lie and remain flat when opened. Applications should not be provided with acetate
COVers.

3. Applications must be accompanied by a concise cover letter that is a maximum of two pages in
length. A copy of the cover letter should be attached to each copy of the application. The cover
letter must include the certifications as noted in Section E of this RFS. (A copy of the MCPPO
certification should be attached to the cover letter as well as any SOMWBA letters.)

4. Applicants may supplement this proposal with graphic materials and photographs that best
demonstrate design capabilities of the team proposed for this project. Limit additional
information to a maximum of three, 82’x 11”° pages, double-sided.

5. Proposals shall be addressed to:

Name

Address

Phone Number
Email

Fax #

6. Proposals must be clearly identified by marking the package or envelope with the following:

[Name of Project]
“Name of Applicant”

|

. All questions regarding this RFS should be addressed exclusively in writing to:

Name

Address

Phone Number
Email

Fax #

H. Pre-Proposal Meeting

All interested parties should attend a briefing session at scheduled for
, 2008 at 10:00 AM.

I. Withdrawal
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Applicants may withdraw an application as long as the written request to withdraw is received by the
Town of Marblehead prior to the time and date of the proposal opening.

J. Public Record

All responses and information submitted in response to this RFS are subject to the Massachusetts
Public Records Law, M.G.L. c. 66, § 10 and c. 4, § 7(26). Any statements in submitted
responses that are inconsistent with the provisions of these statutes shall be disregarded.

K. Waiver/Cure of Minor Informalities, Errors and Omissions

The Owner reserves the right to waive or permit cure of minor informalities, errors or omissions
prior to the selection of a Respondent, and to conduct discussions with any qualified
Respondents and to take any other measures with respect to this RFS in any manner necessary to
serve the best interest of the Owner and its beneficiaries.

L. Rejection of Responses, Modification of RFS

The Owner reserves the right to reject any and all responses if the Owner determines, within its
own discretion, that it is in the Owner’s best interests to do so. This RFS does not commit the
Owner to select any Respondent, award any contract, pay any costs in preparing a response, or
procure a contract for any services. The Owner also reserves the right to cancel or modify this
RFS in part or in its entirety, or to change the RFS guidelines. A Respondent may not alter the
RFS or its components.

M. Additional Information

Include any additional information that is required or that may
assist Respondents in responding to the RFS.

ATTACHMENTS:

Attachment A: Statement of Interest

Attachment B: Contract for Designer Services

Attachment C: Designer Application Form - DSB_App_2005
Attachment D: Certifications (To be developed by the Owner)
Attachment E: MSBA's Designer Selection Panel's Procedures

End of Request for Designer Services
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ATTACHMENT C

PARTICIPATION SCHEDULE FOR DESIGNER CONTRACTS
BY SOMWBA CERTIFIED MINORITY/WOMEN BUSINESS ENTERPRISES

This form shall be submitted to the Owner by the Designer upon execution of the Contract for Designer
Services attached hereto.

Owner
Project No:
Name of Company Description of Work M/WBE Dollar Value
Participation
1 $
2 $
3 $
4 $
5 $
6 $
Dollar Value of MBE Commitment: $
Dollar Value of WBE Commitment: $
Total Dollar Value Commitment: $
Original Fee for Basic Services Amount $
DESIGNER CERTIFICATION

The undersigned certifies under the penalties of perjury that (1) it intends to subcontract with the above
listed firms for the identified work and dollar amounts and (2) certifies that he/she has read the terms and
conditions of the Designer Contract with regards to MBE/WBE participation and is authorized to bind the
Designer to the commitment set forth above.

Date

Name of Architect/Engineer

Authorized Signature

Address

City, State & Zip Code
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ATTACHMENT D

M.G.L. ¢.30 §39R - INTERNAL ACCOUNTING CONTROLS
APPLIES TO CONTRACTS OF $100,000 OR MORE
SAMPLE LETTER TO BE PREPARED ON DESIGNER’S LETTERHEAD

Date

CEO

Owner

123 Reservoir Street
Enfield, MA 01234

RE: Enfield High School

Dear:

This Statement of Internal Accounting Controls is being submitted in accordance
with Article 17.5.3 of the Contract for Design Services for the above captioned
project. Please be advised that our firm, the Designer under the Contract, has a

system of internal accounting controls which assures that:

1. transactions are executed in accordance with management’s general
and specific authorization;

2. transactions are recorded as necessary, to permit preparation of
financial statements in conformity with generally accepted accounting
principles, and to maintain accountability for assets;

3. access to assets is permitted only in accordance with management's
general or specific authorization; and

4. the recorded accountability for assets is compared with the existing
assets at reasonable intervals and appropriate action was taken with
respect to any difference.

Sincerely,
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ATTACHMENT E

MGL ¢.30 §39R - INTERNAL ACCOUNTING CONTROLS
APPLIES TO CONTRACTS OF $100,000 OR MORE
SAMPLE LETTER TO BE PREPARED ON CPA’s LETTERHEAD

CEO

Owner

123 Reservoir Street
Enfield, MA 01234

RE:
Dear
Please be advised that we have reviewed the Statement of Internal

Accounting Controls prepared by the
in connection with the

Name of Designer
above-captioned project. This statement is required under M.G.L. ¢.30 §39R.
In our opinion, representations of management are consistent with our
evaluations of the system of internal accounting controls. In addition, we
believe that they are reasonable with respect to transactions and assets in
the amount which would be material when measured in relation to the firm's
financial statements.

Sincerely,

(CPA)
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ATTACHMENT F

CONTRACT FOR DESIGNER SERVICES
AMENDMENT NO.

WHEREAS, the (“Owner”) and

, (the “Designer”) (collectively, the “Parties”)
entered into a Contract for Designer Services for the Project (Project
Number ) at the School on
“Contract”; and

WHEREAS, effective as of , the Parties wish to amend the Contract:

NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in
this Amendment, and other good and valuable consideration, the receipt and legal sufficiency of
which are hereby acknowledged, the Parties, intending to be legally bound, hereby agree as
follows:

1. The Owner hereby authorizes the Designer to perform services for the Design Development
Phase, the Construction Phases, and the Final Completion Phase of the Project, pursuant to
the terms and conditions set forth in the Contract, as amended.

2. For the performance of services required under the Contract, as amended, the Designer
shall be compensated by the Owner in accordance with the following Fee for Basic
Services:

Fee for Basic Services: Original Contract After this Amendment
Feasibility Study Phase $ $
Schematic Design Phase $ $
Design Development Phase $ $
Construction Document Phase $ $
Bidding Phase $ $
Construction Phase $ $
Completion Phase $ $
Total Fee $ $

This Amendment is a result of:
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3. The Construction Budget shall be as follows:
Original Budget: $
Amended Budget $

4. The Project Schedule shall be as follows:
Original Schedule: $
Amended Schedule $

5. This Amendment contains all of the terms and conditions agreed upon by the Parties as
amendments to the original Contract. No other understandings or representations, oral or
otherwise, regarding amendments to the original Contract shall be deemed to exist or bind
the Parties, and all other terms and conditions of the Contract remain in full force and effect.

IN WITNESS WHEREOF, the Owner, with the prior approval of the Authority, and the Designer
have caused this Amendment to be executed by their respective authorized officers.

OWNER

(print name)

(print title)
By

(signature )
Date
DESIGNER

(print name)

(print title)
By

(signature)
Date
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7.5 CM at Risk Construction Delivery Method

7.5.1 CM at Risk Prequalification & Selection

(a)

(b)

(©)

(d)

(e

®

The Designer shall participate as a member of the Owner’s CM at Risk
Prequalification Committee and CM at Risk Selection Committee pursuant to
M.G.L.c. 149A, §§ 5 & 6.

The Designer shall, when authorized by the Owner, prepare for reproduction and
distribution all project design documents, that are required for the solicitation
and receipt of qualifications and proposals from CM at Risk firms pursuant to
M.G.L. c. 149A, §§ 5(b) & 6(a). The Designer shall prepare all addenda (to
include questions from CM at Risk firms and Designer responses), subject to the
approval of the Owner. The Designer shall attend a pre-proposal conference, and
existing site and building tour if either or both are to be scheduled, taking note of
all questions asked. Relevant questions submitted in writing shall be answered
by the Designer in conjunction with the OPM by means of written addenda to the
RFQ or RFP described below, as required.

As a member of the Owner’s CM at Risk prequalification committee, the Designer
shall review and evaluate in conjunction with the Prequalification Committee, the
Statements of Qualifications received from CM at Risk firms on the basis of the
evaluation criteria established in the RFQ and shall make appropriate
recommendations regarding the selection of qualified CM at Risk firms to receive
a request for proposals from the Owner in accordance with the provisions of
M.G.L. c. 149A, § 5(f).

As a member of the Owner’s CM at Risk selection committee, the Designer shall
review and evaluate the RFP’s received from prequalified CM at Risk firms on the
basis of the evaluation criteria included in the RFP. The Designer shall make
appropriate recommendations regarding the evaluation and ranking of RFP’s and
the conducting of interviews, if any, in accordance with the provisions of M.G.L.
c. 149A, § 6(d), and the applicable regulations and procedures promulgated by the
Inspector General. If the Selection Committee elects to conduct interviews of the
CM at Risk firms, the Designer shall participate in conducting interviews.

As member of the Owner’s CM at Risk Selection Committee, the Designer shall
assist the CM at Risk Selection Committee in non-fee negotiations with the CM at
Risk until the Selection Committee has reached an acceptable contract with one of
the prequalified CM at Risk firms in accordance with M.G.L. c. 149A § 6(e).

If, at any time, the Owner terminates the Owner-CM at Risk contract, the Designer
shall continue to provide the Designer Services required under this Contract with
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any substitute CM at Risk procured by the Owner. If, as provided by law, the
Owner elects to proceed with the Project pursuant to the provisions of M.G.L. c.
149 (design-bid-build), the Designer may continue to provide Designer Services
pursuant to a mutually agreeable amendment to this Contract subject to the
approval of the Authority.

7.5.2 Design Review for the CM at Risk Construction Delivery Method

(a) The Designer shall provide Designer Services in a manner consistent with the CM
at Risk Delivery Method, as defined herein, in all Phases of the Project and shall
work cooperatively with the CM at Risk, as well as the Owner, OPM,
Commissioning Consultant and the Authority to achieve timely completion of
the Project within the Project Construction Budget.

(b) Upon execution of the Owner-CM at Risk Agreement, the Designer shall:

1. meet with the Owner, the OPM and the CM at Risk to discuss issues and to
establish procedures for efficient interaction in a cooperative and mutually
supportive manner that will permit all parties to perform their contractual
obligations. These procedures shall include, but not be limited to:
arrangements for the collaboration and coordination between the Designer
and the CM at Risk in the preparation and submission of all design phase
documents to the Owner; arrangements for discussions concerning all design
phase document submittals among the Owner, OPM, CM at Risk and
Designer; and arrangements for frequent and productive interactions between
the Owner, OPM, CM at Risk and Designer during all the design phases.

2. provide copies of the schematic design drawings, specifications, cost
estimates and other submittals to the CM at Risk, to assist the CM at Risk in
fulfilling its responsibilities to the Owner. The Designer shall consult with
the CM at Risk and provide the CM at Risk with an opportunity to review
and comment upon deliverables developed by the Designer during the
Schematic Design Phase.

(c) The Designer shall attend and participate in meetings as necessary
with the CM at Risk, the Owner and the OPM to resolve all issues.

(d) The Designer shall consult with the Owner, the OPM, and the CM at
Risk regarding the sequence of delivery of design services; the
selection of materials, building systems and equipment; alternative
solutions recommended by the CM at Risk when design details affect
construction feasibility, schedules, cost or quality; other value
engineering comments and recommendations made by the CM at
Risk; comments and recommendations concerning the design
documents with respect to clarity, consistency, constructability,
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maintainability/operability and coordination among the trades,
coordination between the specifications and drawings, compliance
with M.G.L. c. 149A for procurement, installation and construction,
and sequence of construction, including recommendations designed
to minimize adverse effects of labor or material shortages.

(e) The Designer may be required, as a part of Basic Services if previously agreed
with the Owner, to prepare plans and specifications for discrete portions of the
Work that can be incorporated into separate bid packages for the various
Subcontractors who will construct the Project. Such contracts may be awarded
concurrently with other contracts or individually, or at different points in time,
which may result in the Designer completing portions of the design after
commencement of construction of the Project and/or providing Construction
Phase services before completion of all design phase services. The design for
each separate bid package shall separately be subject to all requirements
applicable to the various phases set forth in this Contract and shall be performed
in a manner consistent with the provisions of the Project Funding Agreement,
including, but not limited to, the Project Construction Budget and Project
Schedule.

(f) The Designer shall consult with the CM at Risk concerning the
ordering and delivery of products and assemblies and shall identify
and describe any long lead products or assemblies that need to be
priced and pre-ordered to meet the Project Schedule.

(g) The Designer shall identify and describe any multiple bid packages
or fast-tracked construction that will be used and any separate bid
packages that will be required.

7.6 Design Development Phase

7.6.1

7.6.2

The Designer shall provide the CM at Risk with an opportunity to review and
comment upon design documents developed by the Designer during the Design
Development Phase. The Designer shall work cooperatively with the CM at Risk
throughout the Design Development Phase of the Project to obtain the benefit of the
knowledge and experience of the CM at Risk with respect to design review, value
engineering, constructability analysis, cost estimating, cost control, scheduling,
coordination of bid packages, phasing, and other services and, with the approval of
the Owner, the Designer shall thereupon incorporate recommended and mutually
accepted changes into its design documents.

Upon receipt of an Approval to proceed to the Design Development Phase, the
Designer shall meet regularly and as necessary with the Owner, the OPM, the CM at
Risk and the Authority. This shall include meeting at least once every other week
with the Owner, the OPM and the CM at Risk during this Phase.
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7.6.3 Upon receipt of an Approval to proceed to the Design Development Phase, the
Designer shall update and refine items submitted during the Schematic Design Phase,
and shall submit to the Owner, CM at Risk, and the Authority, on or before the date
specified in the Project Schedule, and on the basis of the approved Schematic Design
Phase Documents, the following deliverables as they are defined in this Article 7.6.3
and as they are further defined in Articles 7.6.4, 7.6.5, 7.6.6, 7.6.7, and 7.6.8:

(a) alist of all filings and permits within Designer’s scope of services and
professional expertise required to implement the design and a schedule of
target dates for the procurement of such permits, which list and schedule shall
be regularly updated during the term of this Contract;

(b) information and documentation within the technical expertise of the Designer
and that is necessary for the Owner to file local basic zoning and
environmental permits. The Designer, as Extra Services, shall provide
information and documentation for the Owner to file Environmental
Notification Forms, Environmental Impact Reports, and any other filings for
permits that must be filed during the design development phase;

(c) soils exploration data, geotechnical and geoenvironmental reports, showing
exploratory locations relative to siting of proposed structures;

(d) complete design development drawings; outline specifications indicating any
filed sub-bid sections and sub-sub trades based on the cost of the work and
other documents necessary to specify the size and character of the Project as
to siting, landscape, architectural, structural, fire protection, plumbing,
heating, ventilating and air conditioning, electrical, ADA/MAAB, product
requirements, and other features;

(e) quality control documentation demonstrating, without limitation, coordination
of: ceiling clearances, mechanical room size, and shaft sizes; specifications
and drawings; filed sub-bid work or sections; scheduling; equipment and
power; existing and new construction; and phasing;

(f) design development drawings which the Designer shall submit for review to
the local building official;

(g) alife cycle cost analysis to determine which design decisions related to all
energy and water consuming devices and overall building operation and
maintenance are the most cost effective [M.G.L. c. 149, s. 44M];

(h) a construction cost estimate for the design in Uniformat II Level 3 format,
with unit rates and quantities supporting each item and reconciled with the
detailed construction cost estimate and any updated cost estimates in
accordance with Article 7.6.7. The estimate cost shall be projected, to the mid
point of the construction period;
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(1) a space measurement analysis for the design verifying that the sum of all

program areas in the Project plus all other floor areas in the Project equals the
gross floor area of the Project;

(j) a written summary or summaries comparing the project design, as represented

in the design development drawings, specifications and cost estimates with the
Final Design Program requirements, and explaining any deviations in writing.

7.6.4 Design Development Drawing Requirements: The Design Development drawings

shall illustrate and describe the refinement of the design of the Project to a level of
detail that is customary and standard, establishing the scope, relationships, forms, size
and appearance of the Project by means of plans, sections and elevations, typical
construction details, and equipment layouts. Drawings shall delineate locations and
elements of Work which may be proposed to be assigned to project construction
phases and/or separate bidding packages. Documents shall include, but not be limited
to, the following:

(a) Site and utility drawings showing;

1.

5.

Existing and proposed contours and locations of the proposed building or
addition(s). Show entry level elevation and key exterior grades at perimeter.
Indicate all retaining walls. Include benchmarks of site if survey is available.

All utilities existing and proposed, indicating location, elevation, composition
and size e.g., manholes, sewers, hydrants, light standards. Include work by
others, e.g., gas and electric utility providers.

Roads, laid out parking areas, walks, recreation areas, terraces and other site
improvements.

Building locations fixed and referenced from main survey baseline, if
available.

Plant materials with preliminary schedule.

(b) Building drawings and other graphic and written requirements with floor plans
showing: (minimum scale 1/8” =1°0");

1.

2
3.
4.
5

=

building perimeter with exterior wall thicknesses and overall dimensions;
structural grid;

plan requirements of mechanical and electrical systems;

building core; elevators, stairs, shafts, toilet rooms;

interior partitions; appropriate thicknesses and dimensions to fix basic
organizations; indicate fire separations, ratings;

door swings;

floor elevations;
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8. built-in furniture and equipment; and
9. furniture layout concept drawings.
(c) Roof plans showing:
1. proposed systems type;
2. pitch and drainage patterns;
3. roof drains, gutters and scuppers;
4. skylights, stairs through roof, penthouses, major equipment, chimneys.

(d) Building sections: One transverse and one longitudinal section. Indicate floor to
ceiling heights and floor-to-floor heights. Label all spaces;

(e) Building elevations showing:

1. full height elevations including roof structures, e.g., mechanical equipment,
chimneys, and penthouses;

2. floor elevations, floor-to-floor heights, and overall height related to
benchmarks on site plans;

all fenestration;
4. column centerlines;

principal finish materials indicating major control and expansion joints, and
divisions of materials where required;

6. louver and equipment enclosure systems; and
7. exterior grades and topographical features in context.

(f) Full height wall sections for main elevations and at special conditions. Show
foundation and perimeter treatment, wall construction including insulation and
supporting structure, fenestration and mechanical penetrations, and floor
construction;

(g) Interior elevations: Major spaces, e.g. library, lobby; and all typical spaces, e.g.
classrooms;

(h) Reflected ceiling plans: show prototypical structural, fire protection, mechanical
and electrical information for classrooms and major spaces, including lighting
layouts with ceiling heights and material changes;

(i) Colored interior elevations and perspectives of major and typical spaces;
() Schedules:

1. finish schedule by room types;

2. door schedule by room;

3. window schedule;
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4. equipment schedules, e.g., food service, instructional media.
(k) Structural Concepts:
1. Foundation plan showing sizes and locations of typical components.

2. Framing plans: typical floor framing, roof framing, special framing, show
framing at major openings and sizes of members.

Column locations.

4. Preliminary details including floor and roof deck, statements as to methods of
lateral bracing and how requirements of earthquake code will be met.

5. Details for special and/or incidental structural features, e.g. tunnels,
connecting bridges and unique architectural features.

6. Connection to existing buildings at foundation and at key points at existing
structure if applicable.

(1) Fire Protection: floor plans indicating wet or dry type systems, hose racks or
cabinets and fire department tie-ins. Indicate whether a fire pump will be required
and, if so, show location within the building. Show typical sprinkler head layout;

(m)Plumbing and sanitary systems: floor plans indicating locations of all plumbing
fixtures and special features, and approximate location and size of all piping
systems and principal items of equipment;

(n) Heating, Ventilating and Air Conditioning Systems;

1. Show locations and approximate sizes of piping systems, air handling systems
and principal items of equipment such as compressors or cooling towers.

2. Indicate space requirements of major equipment and their location in
mechanical rooms and fan rooms. Major shafts.

(o) Electrical Systems;
1. Calculations showing total electrical load.

2. All services including those for special purposes shall be located and
indicated.

3. Lighting shall be indicated as to type, location and intensities in foot-candles
for each special and typical space.

4. Switchgear and emergency generator.

Fire alarm system drawings showing all initiation and signaling devices,
control panels, annunciator panels, etc.

6. Security system drawings.

7. Communications drawings showing chases, major equipment locations and
any special distribution requirements.
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CATV/CCTYV drawings showing chases, major equipment locations and any
special distribution requirements.

Information Technology drawings showing chases, major equipment locations
and any special distribution requirements.

7.6.5 Other Consultant’s Drawings and Other Graphic and Written Requirements: For
special consultants, e.g., kitchen, elevator, library, media room, equipment where
appropriate, provide drawings that locate and define the scope of the work.
Coordinate with other disciplines. Provide cuts of all major pieces of equipment.

7.6.6 Project Manual Requirements (Specifications):

(a) Outline Specifications that are to accompany Design Development Drawings shall
be prepared to a level of detail that is standard and customary and shall include,
but not be limited to, a comprehensive description of the Project and the materials
proposed for use in the work. No detailed specifications of materials or
workmanship procedures need be included; however, the general scope shall be
indicated by CSI MasterFormat as applicable to proposed construction.

1.

The Design Development Outline Specification shall also include a
comprehensive “BASIS OF DESIGN.” The “BASIS OF DESIGN” shall be a
narrative description of the Project and shall include all applicable
architectural, civil, structural, mechanical and electrical programs and/or
systems. Identify all proposed filed sub-bid categories.

Project Manual shall include a statement to define Work which is proposed to
be included in separate construction phases and/or bid packages.

(b) The following is a list of items that shall at a minimum be identified or outlined in

this Phase.

1. Site work; clearing, drives, walks, parking areas, fences, excavation, backfill,
planting.

2. Footings; on earth, rock, piles, caissons, proposed bearing pressures, boring
logs.

3. Foundation walls; type of concrete, reinforcing, type and extent of
waterproofing.

4. Footing drains; type, disposal of drainage.

5. Exterior walls: superstructure, type, materials, brick type, alternate cladding,

o ® 2

back-up materials, dampproofing material and extent, special features.

Roofs; types, vapor barrier, insulation, flashings, all materials.

Flashings; general types, all materials, weights, where each type is to be used.
Sheet metal; gutters, leaders, others uses, except flashings.

Windows; general types, materials, sub-frames, finish, glazing, screens.
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10.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.

21.

22.

23.
24.

25.
26.

27.

28.

Doors, exterior and interior; types.

Steps, exterior; including platforms and landings’ materials.

Stairs, interior; including platforms, landings, walls, materials and finishes.
Framing; wood, concrete or metal systems in accordance with general design.
Partition construction related to room type;

Cabinet and casework; types and materials.

Food Service Equipment; types and materials.

Furring; lathing, plastering, materials and locations.

Insulation thermal; types, thicknesses, methods of application and locations.
Acoustical treatments; types, thicknesses, methods of application and location.

Interior finishes; materials for floors, walls, bases, wainscots, trim, ceilings,
ceiling heights.

Fire Protection; standpipe systems, sprinkler systems, fire pumps and
accessories.

Water supply; source; location of main to which connection will be made;
type of pipe for service main; load requirements; load factors and pressures.

Sanitary sewers; sewage disposal system, pipe and other materials.

Storm sewers; storm drainage disposal system (institution or local facility),
pipe and other materials.

Gas main; material, size, location. Interface with utility company.

Plumbing; systems such as wastes, vents, hot water, cold water, gas, air,
oxygen, vacuum, main source of supply, materials for each, water heaters,
pumps, thermal insulation fixture quality, all special features.

Heating, ventilating and air conditioning; type of heating and refrigeration
plants, type and capacity of boilers and cooling equipment, fuel, type of
burners, fuel storage, heaters, feed water pumps and heaters, thermal
insulation, type of heating medium, supply and return piping, radiation, unit
heaters, radiant heating, principal air conditioning equipment types, special
features, supply, return and exhaust ductwork.

Electric work; service connection, location, institution or public utility,
overhead or underground, transformers including type and location, types of
conduit and wiring, types of fixtures, location of main switchboard, radio, fire
alarm, telephone, public address, emergency lighting and wiring, emergency
or other generators, special features, including Master TV, information
retrieval and/or data processing system.
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29. Elevators, dumbwaiters and platform lifts; capacities, speed, travel in feet,
landings, operation, controls, platform sizes, machine type and location, car
and entrance finishes, signals.

30. Other built-in equipment, types and materials.
31. Special features.

7.6.7 Construction Cost Estimate Requirements — The Designer shall provide a construction
cost estimate in Uniformat II Level 3 format with aggregated unit rates and quantities
supporting each item referenced in Article 7.6.6(b). The estimate cost shall be
projected, to the mid point of the construction period.

The Designer shall review its construction cost estimate in comparison with the
detailed construction cost estimate, and any updated cost estimates, provided by the
CM at Risk and/or OPM and shall work in good faith and in cooperation and
coordination with the CM at Risk and/or OPM to reconcile any differences between
the construction cost estimates, to clarify assumptions upon which the cost estimates
are based and to address any concerns or questions with the cost estimates that are
raised by the Owner, the OPM, the CM at Risk, or the Authority. If the Designer is
unable to reconcile all differences between the two construction cost estimates with
the CM at Risk, then the Designer shall provide a detailed explanation of the
differences to the Owner. If, in any case, the agreed-upon, reconciled construction
cost estimate exceeds the Project Construction Budget, the Designer shall cooperate
with the Owner, the OPM, and the CM at Risk in identifying, specifying and
recommending changes in materials, equipment, component systems and types of
construction, or other adjustments in the scope or materials selections for the Project,
including contingencies or alternative bid items, so as to facilitate revision of the
design of the Project to reduce the cost of construction so as to comply with the
authorized Project Construction Budget.

Cost estimate data shall be organized to identify elements of project work which may
be proposed to be advanced under separate construction phases and/or separate
bidding packages. When so proposed, estimates shall develop cost data relative to
corresponding bidding and work execution dates established in project schedules.

7.6.8 Reports, drawings, specifications, cost estimates and other design development
submittals shall be subject to the written approval of the Owner and the Authority.
Unless a lesser number is requested by the Owner, the Designer shall submit to the
Owner for approval six (6) copies of Design Development drawings, specifications,
cost estimates, and other submittals. Two (2) copies shall be submitted to the
Authority by the Designer. The Designer submit to the CM at Risk one copy (1) of
Design Development drawings, specifications, cost estimates and other submittals to
assist the CM at Risk in fulfilling its responsibilities to the Owner.
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7.6.9 The Designer shall present and explain the Design Development submittal to the
Owner and the Authority and at a local public meeting scheduled by the Owner, if
any such meeting is scheduled or in conference.

7.6.10 The Designer and its Subconsultants shall collaborate with the Authority’s
Commissioning Consultant to develop design criteria which will support the purposes
of building commissioning and energy/resources conservation concepts as commonly
understood and as prescribed by the Commissioning Consultant.

7.7 Construction Documents Phase:

In addition to the requirements specified in the RFS (Attachment B), upon receipt of an
Approval to proceed with the Construction Documents Phase of the Project from the Owner,
the Designer shall do the following:

7.7.1 The Designer shall provide the CM at Risk with an opportunity to review
and comment upon design documents developed by the Designer during
the Construction Documents Phase. The Designer shall work
cooperatively with the CM at Risk throughout the Construction
Documents Phase of the Project to obtain the benefit of the knowledge
and experience of the CM at Risk with respect to design review, value
engineering, constructability analysis, cost estimating, cost control,
scheduling, coordination of bid packages, phasing, and other services and,
with the approval of the Owner, the Designer shall thereupon incorporate
recommended and mutually accepted changes into its design documents.

7.7.2 The Designer shall meet regularly and as necessary with the Owner, the Authority,
the OPM, the CM at Risk and the Commissioning Consultant. This shall include
meeting with the Owner at least twice per month (or more frequently if needed)
during this Phase.

7.7.3 Based on the submittals approved in the Design Development Phase of the Project,
the Designer shall update and refine the items previously submitted and shall submit
the following to the Owner, the CM at Risk, and the Authority on or before the date
and time specified in the Project Schedule:

(a) Construction documents progress submittals as follows:

1. a60% Construction Documents Submittal, with deliverables as defined in

Article 7.7.4;

2. a90% Construction Documents Submittal, with deliverables as defined in
Article 7.7.5;

3. a Final Construction Documents Submittal, with deliverables as defined in
Article 7.7.6;

4. a Bid Documents Submittal, with deliverables as defined in Article 7.7.7
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(b) As a part of each of the submittals required under Articles 7.7.4, 7.7.5, and 7.7.6,
an updated work plan and recommended updates for incorporation into the Project
Schedule by the OPM;

(c) As apart of each of the submittals required under Articles 7.7.4, 7.7.5, and 7.7.6,
a report on the status of environmental, zoning, planning, building code, and
ADA/MAAB approvals and permitting processes and a certified list of all
required testing and all required permits identified in 7.6.3 (a).

(d) All submittals by the Designer shall be subject to the written approval of the
Owner, which approval shall not be unreasonably delayed, withheld, conditioned,
or denied. Unless a lesser number is requested by the Owner or is specifically
provided hereinafter, the Designer shall furnish to the Owner for approval six (6)
sets of the drawings, specifications, construction cost estimates and all other
submittals. Unless a lesser number is specifically provided hereinafter, the
Designer shall furnish two (2) sets of said drawings, specifications, construction
cost estimates and all other submittals to the Authority and shall furnish one (1)
set thereof to the CM at Risk. The Designer shall also furnish to the Owner, the
Authority, and the CM at Risk electronic media copies of the foregoing drawings
and documents in such form as may be required by the Authority.

7.7.4  The 60 Percent Construction Documents Submittal:

(a) The Designer shall provide, on or before the date and time specified in the Project
Schedule, a 60 % Construction Documents Submittal (60% CD Submittal),
which shall include:

1. Construction Documents and other deliverables, as defined in this Article
7.7.4 and as further defined in Articles 7.7.3, 7.7.8, 7.7.9, and 7.7.10,
advanced to a level of intermediate (60 percent) completion, and incorporating
corrections to indicate compliance with Owner and Authority review
comments related to prior submittals.

2. Ininstances where the Designer takes exception to the Authority’s previous
review comments on the Design Development submittal, a written statement
explaining its position.

3. The Basis of Design that accompanied the Outline Specifications in the
Design Development Phase shall be updated and expanded to include all
proposed architectural, structural, fire protection, plumbing, mechanical,
electrical, civil, and landscape design concepts for the Project.

4. A space summary, in the form and format prescribed by the Authority, that
sets forth the current space calculations and totals and certifies that said space
calculations and totals are in compliance with those previously authorized by
the Authority in the Project Funding Agreement.
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5. Keying of graphics shall be sufficient to allow a reviewer to make his or her
way through the set.

6. A list of all drawings related to the Project.

7. A materials selection statement identifying typical interior and exterior
surfaces and their materials.

8. A color theory statement indicating proposed paint colors and material
selections for typical and special spaces and why they have been selected and
how these selections relate to surrounding materials and colors.

9. Large scale plans of all mechanical and electrical spaces with major
equipment indicated.

10. Project Manual, including all sections to be included in final technical
specifications, developed to include a list of all materials in the building with
their manufacturers. Identify all specifications sections which need to be filed
sub-bid.

11. Identify all proposed bid alternates by inclusion in a project manual section to
be titled “Alternates.” Alternates shall be listed in sequence as approved by
the Owner. Work required under bid alternates shall be described and/or
drawn, as appropriate, to clearly define the design criteria and extent of work
involved for implementation of the bid alternate. In each instance, the
existing conditions and/or new design criteria for base bid work shall also be
described and indicated in documents.

12. Code analysis: Provide a building code analysis. Any deviation from methods
of compliance described in earlier submittals shall be indicated. Code
analysis shall identify its preparer, code edition referenced, and include a
comprehensive description of operative building code provisions, with floor
plans showing fire separation types, area calculations, egress capacity for exits
and exitways, and any special features required to comply.

(b) As arequirement of the 60% CD Submittal, and in accordance with the
provisions of this paragraph and Article 7.7.10, the Designer shall provide a
construction cost estimate prepared using the Uniformat II Classification to Level
3, the CSI MasterFormat 6-digit format to Level 3 and MGL c.149 §44F (filed
sub-bid) format including quantities of all materials and unit prices of labor,
equipment, and materials as well as a cost estimate for each item of work, for
review by the Owner, the CM at Risk and Authority. The Designer shall submit
said construction cost estimate separately, as a supplement to the 60% CD
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Submittal, no later than twenty-one days after the submission of the 60% CD
Submittal described in Article 7.7.4(a). The development of said construction
cost estimate shall under no circumstances delay the timely submission of the
remainder of the 60% CD Submittal.

7.7.5 The 90 Percent Construction Documents Submittal:

(a) The Designer shall provide, on or before the date and time specified in the Project
Schedule, a 90 % Construction Documents Submittal (90% CD Submittal), which
shall include:

1. Construction documents and other deliverables as defined in this Article 7.7.5
and as further defined in Articles 7.7.3, 7.7.8, 7.7.9, and 7.7.10, advanced to a
level of substantial (90 percent) completion, and incorporating corrections to
indicate compliance with Owner and Authority review comments related to
prior submittals.

2. A space summary, in the form and format prescribed by the Authority, that
sets forth the current space calculations and totals and certifies that said space
calculations and totals are in compliance with those authorized by the
Authority in the Project Funding Agreement.

3. Interior Materials Color Boards, including samples of principal interior
materials, labeled and mounted to indicate locations.

4. Final structural and energy design calculations.

5. A statement confirming that the Owner has been provided with structural
design drawings, specifications, and calculations sufficient to enable
execution of an independent structural peer review process, as defined in the
Massachusetts Building Code, as amended (this requirement is applicable, to
satisfy Authority requirements for all school construction projects having a
floor area in excess of 10,000 square feet). The Designer shall have advised
the Owner of this requirement in writing not less than sixty (60) days prior to
delivery of the 90% CD Submittal in order for the Owner to arrange for the
services of an Independent Structural Peer Reviewer. Upon reaching 90
percent completion of construction documents, Designer’s structural
engineering consultant shall have reached a level of 100 percent completion of
its construction documents to enable advancement of the independent
structural peer review.

6. The Designer and its consultants shall fully cooperate with the Independent

Structural Peer Reviewer in the process. The Designer shall obtain a copy of
the Independent Structural Engineering Review report and submit same to the
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Owner and the Authority at the time of completion of the remainder of the
construction documents at the level of final completion.

7. Ininstances where the Designer takes exception to any of the Authority’s 60%
CD Submittal review comments, a written position statement explaining the

Designer’s position on its exceptions to said review comments.

7.7.6 Final Construction Documents Submittal:

(a) The Designer shall provide, on or before the date and time specified in the Project
Schedule, a Final Construction Documents Submittal, which shall include:

1. Construction documents and other deliverables as defined in this Article 7.7.6
and as further defined in Articles 7.7.3, 7.7.8, 7.7.9, and 7.7.10, advanced to a
level of final (100 percent) completion, and incorporating corrections to
indicate compliance with Owner and Authority review comments related to
prior submittals.

2. afinal construction cost estimate, in accordance with the provisions of this
paragraph and Article 7.7.10, based on 90% Construction Documents,
including cost estimates for general conditions, overhead and profit,
insurance, bonds, and all other items; and allowances expressed as percentage
rates for design contingencies and construction contingencies and escalation
to the bid date; and other mutually agreed upon contingencies. The final
construction cost estimate shall be prepared in Uniformat II Elemental
Classification to Level 3 (Sections A-G inclusive), the CSI MasterFormat to
Level 3 and M.G.L. c.149, §44F (filed sub-bid) format and shall be complete
with a single line description for each item with the detailed unit rate or item
cost buildup provided in each case.

3. complete construction drawings and specifications, certified by the Designer
as having satisfied the firm’s quality control review process as previously
confirmed with the Owner, in sufficient detail to permit fixed-price bids in
open competition for construction of the Project when documents have been
approved for issuance for bidding.

4. no later than at the 100% stage of completion of the final drawings and
specifications, two sets of the final drawings and specifications that shall be
provided to the local building official to be signed and stamped “Approved”
by the local building official; two sets of plumbing drawings and
specifications that shall be provided to the local plumbing inspector to be
signed and stamped “Approved” by the local plumbing inspector; two sets of
the fire protection, HVAC, and electrical construction documents that shall be
provided to the local fire official to be signed and stamped “Approved” by the
local fire official; two sets of the electrical construction documents that shall

MSBA Designer Services Contract Amendment for CM-R v.02.25.11 Page 15



be provided to the local electrical inspector to be signed and stamped
“Approved” by the local electrical inspector. Notwithstanding the foregoing,
the Owner acknowledges that building officials, department inspectors, and
fire officials have varying policies on approvals and submittal procedures, and
the only obligation of the Designer in this regard is to promptly make the
submittals described herein and assist the Owner or CM at Risk in receiving
the approvals to the extent available.

at the 100 percent stage of completion of final drawings and specifications, a
written summary comparing the final construction drawings and specifications
and final estimated construction cost with the Final Design Program
requirements and submittals made during the Design Development Phase and
earlier in the Construction Documents Phase, explaining any significant
deviations.

In instances where the Designer takes exception to any of the Authority’s 90%
CD Submittal review comments, a written position statement explaining the
Designer’s position on its exceptions to said review comments.

The Independent Structural Engineering Peer Review Report obtained from
the Independent Structural Engineering Peer Reviewer referenced in Article
7.7.5(a)5. The Designer shall include a certification statement from the
project structural engineer designer of record to acknowledge receipt of the
Report and to indicate response actions pursuant thereto. The Designer shall
also forward a copy of said Report to the Building Inspector

A certification that all applicable local, state and utility officials have been
contacted by the Designer regarding each utility connection and that the
persons responsible for permits or connection approval have agreed to the
systems' use.

7.7.7 Bid Documents Submittal:

(a) The Designer shall provide, on or before the date and time specified in the Project
Schedule, a Bid Documents Submittal which shall include:

1.

Construction documents and other deliverables as defined in this Article 7.7.7
and as further defined in Articles 7.7.3, 7.7.8, and 7.7.9, incorporating
corrections to indicate compliance with Owner and Authority review
comments related to prior submittals.

From the construction drawings and specifications approved by the Owner,
incorporating such changes as the Owner or the Authority requires, a set of
reproducible black and white drawings and original specifications on high
quality white bond paper, single-sided, properly packaged, suitable for
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reproduction, stamped and signed by all disciplines, that shall be prepared by
the Designer and transmitted to the Owner; which documents shall become
the property of the Owner as provided under Article 16. Other suitable
reproducible media, having the same content shall be substituted, when so
directed or authorized by the Owner.

Upon receipt of Owner authorization to advance to reproduction the approved
documents for distribution to bidders and, upon reproduction thereof, the
Designer shall promptly submit complete sets of bid documents to the Owner
(two sets), the CM at Risk (one set) and the Authority (one set - half size for
Drawings). Any subsequent addenda shall be promptly submitted to the
Owner, the CM at Risk, and the Authority.

7.7.8 Drawing Requirements:

The documents prepared during the Construction Documents Phase shall set forth the
requirements for construction of the Project to a level of detail that is customary and
standard and shall include, but not be limited to:

(a) General information showing drawing index, symbols, abbreviations, notes,
location map.

(b) Site drawings shall be complete to define the extent and detail of site work. Show
the following:

1.

2.

het

bt

7.
8.

Layout and location of all proposed work including buildings, structures,
retaining walls, parking, walls and all other site improvements, with details.
Existing and proposed grades and contours including floor elevations, existing
structures and topography, survey base line, bench marks and boring
locations.

Landscaping and planting.

All utility service lines, systems and structures for electricity, gas, oil, water,
steam, telephone, CATYV, fire alarm, sanitary and storm drainage including
size, composition, grades and directions of flow.

Contract Limit Line and Storage Area for construction materials.

All existing foundations, obstructions and other physical characteristics of the
site which may affect the construction work.

Site survey.

Cuts of benches, light standards.

(c) Demolition drawings and temporary work required.

(d) Architectural drawings shall include at a minimum:
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1. Floor plans of each floor, including basement and lofts or attic with room and
corridor dimensions, wall thicknesses, column locations, floor elevations,
mechanical and electrical openings, door and window designations, partition
types, floor materials, built in furniture and equipment, keyed to other
architectural drawings. All rooms numbered.

2. Large scale floor plans where required to illustrate detailed requirements of
rooms.

3. Large scale plans showing key areas e.g. lobby, special spaces. Indicate
surface materials. (minimum scale 4” = 1°- 0”)

4. Roof plans showing openings, drainage, slopes, expansion joints and all
projections, including equipment.

5. Key plans on all floor plans and section drawings, where appropriate.

6. Building Sections as required to show spatial organization of building but no
less than one longitudinal and one transverse.

7. Building elevations. All building elevations shall be fully developed, and
hidden elevations shall be shown. Elevations shall be shown in a sequence as
unfolded from a certain point.

8. Full height wall sections indicating dimensions, flashing, anchorage,
reinforcing, coursing, cladding, and all other conditions at wall, roof,
foundation, interior floors.

9. Exterior details, for roofing, flashing, expansion control and construction
joints, waterstops and other details showing all conditions both vertical and
horizontal, including schedules.

10. Door, window, entrance, and storefront, schedules, and details.

11. Vertical circulation plans, sections and details including stairs, elevators,
conveyors, dumbwaiters.

12. Interior elevations of all significant and typical spaces.

13. Interior details including casework, paneling surfacing and acoustical
treatment.

14. Reflected ceiling plans coordinated with fire protection, mechanical and
electrical drawings, and ceiling details.

15. Schedules (clearly define new or existing)

a. Doors

b. Equipment, e.g. for services
c. Partitions

d. Finishes

(e) Structural drawings shall indicate the following:

1. Indicate or refer to location of geotechnical exploration data and reports
related thereto.

2. Foundation plans with bottom grades showing layout of all footings, walls,
slabs on grade including reinforcing, grade beams, and columns; include
design soil bearing pressures and live loads.
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a

Floor and roof plans of structural systems including framing, grades of
finished floors and depressed areas, with locations and dimensions for all
openings. Also indicate design floor loads.

Complete foundation wall elevation and typical sections, with reinforcing
indicating location, dimensions and grades for all footings, steps and wall
openings.

Complete details and sections with dimensions for all construction including
expansion and construction joints, reinforcing and other embedded items.
Schedules (with dimensions) for all lintels, beams, joists, and columns.

Unless detailed on the Drawings, the following information shall appear in the
general notes: class and 28 day strength of concrete for each portion,
structural steel and concrete reinforcing design stresses for each type of
structural member, concrete cover for each type of structural member,
shrinkage and temperature steel requirements, reinforcing laps for main
reinforcing and temperature steel; bendpoint, cutoff, and hook locations for all
members, minimum beam and lintel bearing. Reinforcing steel fabrication
shall be in accordance with most recent ACI, “Manual of Standard Practice
for Detailing Reinforced Concrete.” Structural steel fabrication shall be in
accordance with the AISC “Manual of Steel Construction.”

(f) Fire protection drawings shall indicate standpipe systems, sprinkler systems,
suppression systems, access panels, fire pumps, accessories, and piping. All
piping, equipment, fixtures and devices shall be located and sized. Design criteria
shall be provided on the drawings in accordance with NFPA requirements.

1. Fire protection work, other than site work, shall not be combined on the same

sheets with the Plumbing, HVAC, Electrical, or other drawings except with
the prior approval of the Owner.

(g) Plumbing drawings shall indicate the following:

1.

kW

All work done by the Plumbing Subcontractor, which includes all water, gas,
air, vacuum, medical gases, sanitary and storm wastes, and accessories.
Include foundation drain lines unless established as the work of the CM at
Risk and shall not be indicated on the Plumbing Drawings. Site utilities shall
be indicated on the utility drawings.

Plumbing work, other than site work, shall not be combined on the same
sheets with the Fire Protection, HVAC, Electrical, or other drawings except
with the prior approval of the Owner.

Trapping and venting of all plumbing fixtures including floor drains.

Water and gas supply sources, storm and sanitary discharge mains.

All piping shall be carefully sized and all sizes shall be indicated on drawings
and riser diagrams. Indicate all directions of flow and pitch on piping.
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*

10.
11.
12.

13.
14.

All accessories, valves, fixtures including all drinking fountains, grease traps
for kitchen waste and all necessary panels, identified as to type and size.

All piping and connections required for other trades (e.g., kitchen equipment,
HVAC make-up water, etc.).

Acid waste, vents and neutralization systems for laboratories.

Plumbing Legend and/or graphical symbols on the first sheet of the Plumbing
Drawings in accordance with the American National Standards Institute
(ANSI).

Plumbing riser diagrams for structures two or more stories in height above the
ground level.

Domestic water booster pumps, boiler feed water, meter location, hose bibbs,
and wall hydrants.

Domestic hot water: storage tanks, piping material, hanger details.

All required access panels shall be indicated.

Backflow preventors and cleanouts. Verify that access and clearance
provisions for periodically inspected devices, including backflow prevention,
are adequate to satisfy requirements of inspecting agencies.

(h) Heating, Ventilating and Air Conditioning Drawings shall indicate the following:

1.

9.
10.

HVAC work, other than site work, shall not be combined on the same sheets
with Fire Protection, Plumbing, Electrical, or other drawings except with the
prior approval of the Owner.

All piping and ductwork systems shall be located and sized. All ductwork
shall be shown double line.

All systems shall be sized at all reductions and riser diagrams of piping and
duct systems shall be indicated.

All directions of flow and pitch on piping, and direction of flow, volumes for
duct systems shall be indicated.

All equipment shall have sufficient servicing and/or replacement space
indicated on drawings.

All equipment, accessories, valves and dampers with all necessary access
panels, identified as to type and size. Access panels, where required for
access to valves and dampers shall be indicated on drawings.

Cooling system pumps, chillers, cooling towers, air handling units, ductwork
system and dampers, fan details, temperature control system, air and hydronic
balancing equipment, and schedules shall be indicated.

Cooling tower design shall be indicated on the drawings showing site location,
elevations and floor plan of equipment layout and typical flow diagram as
related to the total HVAC system.

All fire and smoke dampers, access panels and doors.

Mechanical room designs:
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a. Vent pipes for safety valves, relief valves, back pressure valves and
tanks shall be extended above flat roofs in accordance with all
governing authorities.

b. In all designs for boiler and refrigeration plants, include a complete
floor plan indicating location of all major mechanical equipment and
sufficient service space.

c. In designs of new and/or replacement boiler and refrigeration plants,
provide a flow diagram detailing steam or hot water distribution
systems, return systems, including all existing equipment and their
function, as well as any proposed expansions with all necessary
instrumentation and controls.

(1). Electrical Drawings shall indicate the following:

1.

2.

Site utilities shall be indicated on separate electrical site drawings, unless
ample space is available on common site for utility drawings.

Electrical work, other than site work, shall not be combined on the same
sheets with Fire Protection, Plumbing, HVAC, or other drawings except with
the prior approval of the Owner.

General arrangement: Outline layout of each floor. Typical sections through
the structure shall be indicated when necessary to define requirements, floor
and ceiling heights, elevations, and type construction, including concrete pads
shall be indicated. Indicate interface with other systems. Identify any work by
other trades.

Interior lighting system: Light fixture schedules, circuiting location and
mounting heights of all fixtures, receptacle and switch outlets, sizes and types
of all lamps, conduits, all other accessories and riser diagrams shall be
indicated on drawings. Indicate details and method of supporting electrical
fixtures and conduits. Designer shall specify that all electrical lighting fixtures
be supported from the building structure, and shall be independent of ducts,
pipes, ceilings and their supporting members. Comply with seismic design
criteria.

Power system: Locations, types and method of control for all motors, heaters,
appliances, controllers, starters, branch circuits, feeder conductors and
conduits. Indicate riser diagrams. Show details and indicate method of
supporting electrical conduit. For larger projects, thermostats and control
wiring are normally covered under the HVAC sub-contract, assure
coordination.

Fire Alarm, Data, Communications, CATV/CCTV Systems: Locations and
types of all devices, outlets and equipment, service connections, wiring
diagrams, all other essential details.

Services: Location and details of all services, whether overhead or
underground, feeder sizes, plans and elevations of switchgear and
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transformers, metering and service switchboard arrangements, wiring and
ground fault diagram and bus ducts.

8. General and sub-stations: Location, size, method of connection and protection
of all generators, transformers, exciters, motor generators, switch gear, and
associated equipment, current characteristics and equipment capacities.
Indicate equipment connections by means of one line and/on wiring diagrams
and schedule all major items of equipment and all instruments.

9. Underground work: The size and locations of manholes and types of cables,
number, size, and location of ducts, locations, sizes and types of cable
supports, fireproofing, duct line profile, and one line diagram of connections.
All underground chambers, including manholes and pull-boxes, shall be
constructed of cast in place or one piece pre-cast concrete.

10. Pole line work: if required as contract work, indicate location, length,
treatment and class of poles, guying, cross arms, insulators, circuiting,
transformers, protective and switching devices, lightning arresters, special
structures, diagrams, current characteristics and grounding.

11. Exterior lighting: Location, size, and type of transformers, luminary, poles,
light standards, cables, ducts, and manholes, details of control equipment and
connection diagrams.

12. Emergency system details including transfer switch, type of fuel.

13. One line diagram indicating load KVA, and available short circuit amperes at
each transformer, switchboard, distribution panel board, branch circuit panel
board, and at major pieces of equipment.

14. Riser diagrams for all systems.

7.7.9 Project Manual Requirements:

(a) The format for the Project Manual, including its technical specifications shall be
in accordance with the current CSI MasterFormat with separate sections for each
of class of work required by M.G.L. c. 149 §44F.

(b) The following general information applies to the development of final
Specifications:

1. Describe the extent of the work, the materials and workmanship, and include
the work under the proper section. If any portion of the work included in a
section of the Specifications is to be performed by a trade covered by another
section, there shall be clear and distinct cross-referencing between the
sections. Merely to state “by others” is not acceptable.

2. For each item of material or equipment, the specifications shall provide for a
minimum of three named brands of material or equipment and the words “or
equal” or a description of material or equipment which can be met by a
minimum of three manufacturers or producers, and the words “or equal.”
Proprietary products shall not be specified except as provided by M.G.L. c.
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30, § 39M; however, when they are specified, proprietary specifications are
subject to the “or equal” provisions of M.G.L. ¢.30, § 39M.

3. Specify materials mined or manufactured in Massachusetts first and the
United States of America second whenever possible.

4. Do not use general clauses intended to be all-inclusive in lieu of complete
descriptions.

5. Do not duplicate standard requirements that are contained in the contract
form.

6. Use consistency throughout. The word “will” shall be used to designate what
the Owner, Authority, Owner’s Project Manager, Commissioning Consultant,
or the Designer can be expected to do, and the word ““shall” shall be used to
designate what is mandatory for the CM at Risk or subcontractors to do.

7. Use the same term throughout for the same subject and the term shall be the

same as that used on the drawings.

Do not use the term “etc.”

9. Avoid such terms as “to the satisfaction of the Designer,
Designer,” “as approved” and ““as required.”

10. Specify work in appropriate Sections according to local trade jurisdiction.

11. Avoid the use of the following symbols:

*

29 ¢

as directed by the

Symbol Use Instead

# number, no., or pounds
% percent

" inch or in.

X by

' feet or ft.

0 degree

/ per or at

12. In sections for which filed sub-bids are required, refrain from using such
terms as “the Contractor,” the “Heating Contractor,” or “the Plumbing
Contractor,” but where necessary for clarity refer to the “HVAC
Subcontractor,” the “CM at Risk” and the like.

13. Do not give numbers both in words and figures. Numbers less than 10 shall be
written in words, 10 and higher numbers shall be written in figures. In
expressing dimensions, figures such as 2 in., 16 in., 7 ft., 6 in., shall be used.

14. Each filed sub-bid section shall detail all labor and materials required by the
particular sub-trade and list, by number, those drawings (and only those
drawings) indicating work of that sub-trade. In addition, list drawings
indicating work of a particular trade that appears on drawings that are not
customarily included in the work of the trade, when applicable.

15. Do not specify that a product or system shall require prequalification or
advance approval prior to bidding.
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16. Established unit price items shall be used for work categories which cannot be
ascertained for exact quantities in bid documents (e.g. earthwork removal
and/or replacement items). In such cases, the Designer shall establish ranges
of quantities with associated unit price values for each range. Unit price
values shall be established for added work, for deleted work, for base bid
quantities when conditions so-suggest. Unit price values shall be ascertained
through consultation with cost estimators and the CM at Risk, be current,
equitable, and well defined as to elements of work, overhead, like issues to be
encompassed. Established unit prices shall be published within the applicable
technical specification sections, and referenced from general conditions as
being operative as the basis for determining values to be used for payment or
recovery for change order work.

17. Staging, scaffolding, cutting and patching, refuse collection and disposal,
demolition work and cleaning task, allocation policy and proposed language
shall be carefully assigned to avoid duplication or omission.

18. A final draft of Project Advertisement, Notice to Bidders, Instructions to
Bidders, Contract Forms, General Conditions, Supplementary General
Conditions, and other “front end” documents shall be included in the 90%
construction documents submittal, along with a final version of all text to
appear in Division 1, General Requirements. The Designer may defer
insertion of final advertising / bid dates and wage rates, understanding that
they are to be established and inserted immediately prior to release of
documents for bidding.

7.7.10 Construction Cost Estimate Requirements

(a) The Designer shall provide the construction cost estimates described in Articles
7.7.4 and 7.7.6 in accordance with the following provisions:

1. The Designer shall review its construction cost estimate in comparison with
the detailed construction cost estimate, and any update cost estimates,
provided by the CM at Risk and shall work in good faith and in cooperation
and coordination with the CM at Risk to reconcile any differences between
the cost estimates, to clarify assumptions upon which the cost estimates are
based and to address any concerns or questions with the cost estimates that
are raised by the Owner, the OPM, the CM at Risk or the Authority. If the
Designer is unable to reconcile all differences between the two construction
cost estimates with the CM at Risk, then the Designer shall provide a detailed
explanation of the differences to the Owner and the Authority. If, in any case,
the agreed-upon, reconciled construction cost estimate exceeds the Project
Construction Budget, the Designer shall cooperate with the Owner, the OPM,
and the CM at Risk in identifying, specifying and recommending changes in
materials, equipment, component systems and types of construction, or other
adjustments in the scope or materials selections for the Project, including
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contingencies or alternative bid items, so as to facilitate revision of the
design of the Project to reduce the cost of construction so as to comply with
the Project Construction Budget.

2. Cost estimate data shall be organized to identify elements of project work
which may be proposed to be advanced under separate construction phases
and/or separate bidding packages. When so proposed, estimates shall
develop cost data relative to corresponding bidding and work execution dates
established in project schedules.

3. Cost estimates shall be projected to the mid point of the construction period.

4. The summary sheets shall contain the following:

a.

b.

i.

The date that the estimate was prepared. (Value Date).
The anticipated bid date.

The project and contract number.

The title and location of the project.

The name of the Designer.

The name of the Estimator.

The site work cost (including all utilities).

The building cost (including fixed equipment).

The estimated construction cost of each Phase of the work, totaled.

7.7.11 The Designer shall participate in a final review of the Construction Documents with
the Owner, the Owner’s Project Manager, the Commissioning Consultant, and the
CM at Risk, and the Designer shall incorporate such changes as are necessary to
satisfy the Owner’s review comments.

7.7.12 Guaranteed Maximum Price (“GMP”)

(a) When the Construction documents are 60% complete as determined by the Owner,
or at such later time as may be designated by the Owner, the Designer shall prepare
a fully coordinated set of the then-current Construction Documents, which shall be
delivered to the CM at Risk and shall be the basis of the CM’s GMP proposal.
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(b) The Designer shall provide technical assistance to the Owner and the OPM in the
negotiation and development of a GMP with a CM at Risk in accordance with
M.G.L. c. 149A, §7, that is acceptable to the Owner. The Designer shall meet with
the Owner, OPM, and the CM at Risk to review the GMP proposal and the written
statement of its basis. If the GMP proposal submitted by the CM at Risk exceeds
the Construction Budget, the provisions of Articles 4.10.4 and 4.10.5 shall apply.

(c) The Designer shall provide technical assistance to the Owner and the Owner’s
Project Manager in the negotiation, preparation and execution of any amendments
to the Owner-CM at Risk contract, including, but not limited to, the Guaranteed
Maximum Price (“GMP”’) amendment pursuant to M.G.L. c.149A, § 7 and any
separate amendment for any construction work commenced before execution of the
GMP amendment pursuant to M.G.L. c.149A, §7(b)(3).

7.8 Bidding Phase

7.8.1 The Designer shall, when authorized by the Owner, prepare for reproduction and
distribution the construction bid documents required for the solicitation and receipt of
statements of qualifications and bids from Trade Contractors. The Designer shall
prepare all addenda (to include bidder questions and Designer responses), subject to
the Approval of the Owner. The Designer shall attend the pre-bid conference if one is
scheduled, taking note of all questions asked. Relevant questions submitted in
writing shall be answered by the Designer by means of written addenda to the bid
documents as required. The Designer shall attend each bid opening of the Trade
Contractors (and of other bidders if necessary) and shall, within five working days of
the respective bid opening dates, advise the Owner in writing of the Designer’s
opinions as to the bids of Trade Contractors (and of other bidders if necessary).

7.8.2 The Designer shall receive all inquiries relating to the bid documents and, when
necessary, answer questions by preparing and issuing written addenda. The Owner
shall review and approve all such addenda prior to issuance to bidders.

7.8.3 There may be multiple bid packages for the Project. Multiple bid packages may be
assembled and bid concurrently or consecutively as a portion of the Project. Portions
of the Project may be bid separately from other portions. The Designer shall
appropriately staff and structure its design and construction phase performance to
assist the Owner in the preparation, issuance, bidding and negotiation, if any, of so-
called early bid packages as provided in G.L. c. 149A, § 7(b)(3).

7.8.4 If the Project has to be re-bid, or the GMP Amendment must be re-negotiated and
amended because of a defect in the bid documents prepared by the Designer or in
procedures proposed by the Designer, the Designer shall correct the defect and take
the necessary actions for re-bidding the Project on proper bid documents without any
additional compensation to the Designer.
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7.8.5 The Designer shall review alternates and make written recommendations to the
Owner as to their acceptance.

7.8.6 If the Owner executes a GMP Amendment for an amount that exceeds the amount
established in the Project Construction Budget, such an award will not affect the Fee
for Basic Services.

7.8.7 Trade Contractor Selection Process

(a) Trade Contractor Prequalification pursuant to M.G.L. c. 149A, §8(c)

1.

The Designer shall participate as a member of the Owner’s Trade Contractor
Prequalification Committee established by the Owner pursuant to M.G.L.
c.149A, § 8(b).

The Designer shall review the information provided by the CM at Risk
describing the work to be required of each Trade Contractor and shall assist the
Owner in the preparation of the Request for Qualifications for Trade
Contractors to be used to solicit responses from eligible Trade Contractors and
to prequalify Trade Contractors for participation in the Project.

(b) Request for Bids for Trade Contractor Services pursuant to M.G.L. c. 149A, §8(g)

1.

2.

The Designer shall assist and advise the Owner in the preparation of the
Invitation for Bids for Trade Contractor services in accordance with the
provisions of M.G.L. c. 149A, §8.

The Designer shall attend all pre-bid conferences and meetings.

(¢) Trade Contractor Bid Review

1. The Designer shall attend all bid openings and shall review all Trade Contractor

bids in conjunction with the Owner’s Project Manager and CM at Risk to
determine responsiveness, completeness, accuracy, price and conformance to the
requirements of M.G.L. c.149A, § 8(g)-(i), and to provide technical guidance to
the Owner regarding the acceptance or rejection of any Trade Contractor bid.
Within five business days after the respective bid opening dates, the Designer
shall advise the Owner in writing of the Designer’s opinions as to the bids of
Trade Contractors (and of other bidders if necessary).

7.8.8 Selection of Subcontractors Who Are Not Trade Contractors pursuant to

M.G.L. c.149A, § 8(j)_(“Non-Trade Contractors™)

(a) Non-Trade Contractor Bidding
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1. The Designer shall review the detailed bidding information developed by the CM
at Risk in accordance with M.G.L. c. 149A, § 8(j) for accuracy, completeness,
coordination of scope and conformance with the construction documents.

(b) Non-Trade Contractor Bid Review and Award

1. The Designer shall attend all bid openings and scoping meetings if permitted or
otherwise allowed by law, and, in conjunction with the Owner’s Project Manager
and CM at Risk, the Designer shall review all Non-Trade Contractor bids for
responsiveness and completeness and advise the Owner on the acceptance or
rejection of any Non-Trade Contractor bids by the CM at Risk. The Designer
shall, in conjunction with the OPM, attend all final scope and negotiation
meetings conducted by the CM at Risk. The Designer shall, within five working
days of the respective bid opening dates, advise the Owner in writing of the
Designer’s opinions as to the bids of Non-Trade Contractors.

7.9 Construction Administration Phase — Obligations During Construction: Following the
execution of the Owner-CM at Risk Agreement, the Designer shall undertake certain of the
obligations of administering the Owner-CM at Risk Agreement on behalf of the Owner,
provided that Designer shall not be subject to provisions of the Owner-CM at Risk
Agreement that would have the effect of expanding Designer’s responsibilities or liabilities
under this Contract without Designer’s written consent. Services during this phase include,
but are not necessarily limited to:

7.9.1 Upon commencement of construction activities for the Work or early bid packages or
at times established in Project schedules, the Designer shall:

(a) Furnish the CM at Risk with information for establishing lines and grades and
such supplemental drawings as are reasonably needed to implement the intent
of the Construction Contract Documents;

(b) With reasonable promptness and in accordance with schedules agreed upon by
the Designer and CM at Risk, observe testing when required under this
Contract, and review and act upon samples, schedules, shop drawings and
other submissions from the CM at Risk;

(c) Prepare, maintain and update logs for all submittals;

(d) Visit the site at intervals appropriate to the stage of construction, weekly or as
otherwise agreed to by the parties, and observe the progress of the Work, issue
written progress reports, and attend job meetings, and review and respond to
meeting minutes prepared by the Owner’s Project Manager, and to determine
in general if the Work observed is being built in a manner indicating the Work
when completed will be in accordance with approved Construction Contract
Documents;
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(e) Collaborate with the on-site Project Representative of the OPM to identify and
monitor issues of concern relative to the progress of the Work, and establish
communications processes to help assure that matters of mutual concern are
exchanged on a timely basis with one another, the OPM, CM at Risk,
Commissioning Consultant, and Owner;

(f) On a weekly basis, make specific recommendations on rejection of any Work
observed by the Designer that fails to conform to the Construction Contract
Documents, and observe corrected Work;

(g) Require each Subconsultant engaged in accordance with Article 5 to make
visits weekly or as otherwise agreed to by the parties during the progress of
any work to which that Subconsultant 's services relate, and to report upon it
in writing to the Designer;

(h) Recommend actions to be taken which may include condemnation or rejection
of any work that the Designer determines fails to conform to the Owner- CM
at Risk Agreement;

(1) Review and recommend appropriate action for proposed requests for changes
and where required by the Owner, prepare documents associated with requests
for a change in any Construction Contract Documents. Compensation for
change order work by the Designer shall be determined in accordance with
Article 10;

(j) Conduct semi-final and final inspections of the Project and report the results
of such inspections in writing to the Owner;

(k) In association with the Commissioning Consultant, review the report by such
Commissioning Consultant on the balancing of air and water circulation
systems;

(1) In association with the Commissioning Consultant, review the report by such
Commissioning Consultant on the setting and adjustment of automatic
controls;

(m)In a timely manner, decide all questions regarding interpretation of, or
compliance with, the Construction Contract Documents, except as the Owner
may in writing otherwise determine;

(n) In association with the Commissioning Consultant, review the
recommendations of such Commissioning Consultant for requirements upon
operating and maintenance documents and building user training events and
instructional media as established in the Construction Contract Documents;
such Commissioning Consultant or OPM shall coordinate involvement of
contracting parties, the Designer, and Owner;

(o) Furnish the Record Drawings as submitted by the CM at Risk in accordance
with 7.9.3, and other required documents;
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(p) Assist the Owner in providing the written CM at Risk Evaluations required of
the Owner pursuant to M.G.L. ¢.149 §44D(7) at the completion of
approximately 50% of the Construction Phase on forms prescribed by M.G.L.
c.149 §44D(16);

(q) Perform inspections of the work as necessary to prepare a punch list
identifying each incomplete or deficient Work item and performing re-
inspections to authorize removal of satisfactorily completed Work items from
the punch list, or to determine that the Project is complete. In association with
the OPM, a cost shall be assigned to each incomplete or deficient Work item
when it has been determined that the Project has reached Substantial
Completion; and

(r) Receive from the CM at Risk all maintenance and operating manuals,
occupancy permits, guarantees and other similar relevant materials.

7.9.2 The Designer shall submit to the Owner’s Project Manager within 48 hours all
requisitions for payment submitted by the CM at Risk in the form required by the
Owner. The Designer may establish procedures with the CM at Risk for advance
notification of requisition and/or draft version processing. With respect to each such
requisition, the Designer shall certify to the best of its knowledge that the percentage
of Work included in the requisition is accurate and that the work performed is in
accordance with the Construction Contract Documents. In the event the Designer
does not approve the requisition exactly as submitted by the CM at Risk, the Designer
shall forward it for payment to the Owner’s Project Manager dated and signed with
corrections and with an accompanying letter of explanation setting forth the
Designer’s objections and recommended changes. The Designer shall coordinate the
required visits of its own staff and those of its Subconsultants, to the construction site
so as to enable it to submit to the Owner’s Project Manager the CM at Risk’s monthly
requisition for payment. Timely payments to the CM at Risk are required by M.G.L.
c. 30, § 39K. Therefore, the Designer shall establish procedures to help assure either
immediate mail or messenger delivery of the requisition for payment to the Owner’s
Project Manager, and shall process requisitions for payment within five business days
after receipt of the same, provided the CM at Risk has submitted a full and complete
requisition for payment in the correct form.

7.9.3 Prior to issuance of the Certificate of Substantial Completion, the Designer shall
obtain from the CM at Risk as-built drawings, including drawings showing the actual
installation of the site utilities, plumbing, heating, ventilating and electrical work
under the Owner-CM at Risk Agreement, and recording all changes. The Designer
shall ascertain that changes authorized by change orders are shown on the CM at
Risk’s as-built drawings, but Designer shall be entitled to rely upon the accuracy and
completeness of the CM at Risk’s as-built information, and shall forward such to the
Owner as Record Drawings.

7.9.4 Issue the Certificate of Substantial Completion of Construction.
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7.9.5

The Designer shall meet with the Owner monthly during this Phase.

7.10 Completion Phase: Upon acceptance of the Certificate of Substantial Completion of

Construction by the Owner, the Designer shall thereafter provide the following services:

7.10.1
7.10.2

7.10.3

7.10.4

7.10.5

7.10.6

7.10.7

7.10.8

7.10.9

With respect to a completed Project, preparing a Certificate of Final Completion.

With respect to a punch list, re-inspecting the work up to three times in order to
determine that the punch list work is satisfactorily completed.

Reviewing and certifying the CM at Risk’s Application(s) and Certificate(s) for
Payment as necessary.

Attending meetings as reasonably necessary in the opinion of the Owner or Owner’s

Project Manager, unless such meetings involve continued discussions of incomplete

or deficient work and the Basic Services punch list site visits have been expended. In
such instance, the meetings shall be paid for as Extra Services.

Using the as-built information maintained by the CM at Risk during construction
referred to in Article 7.9.3, and revising the applicable original reproducible drawings
and electronic media drawings on the basis of the as-built drawings, provided that
Designer shall be entitled to rely upon the accuracy and completeness of the CM at
Risk’s as-built information. Upon completion of the required drafting and editing,
provide one set of mylar reproducibles, two sets of prints and two (2) electronic
version copies to the Owner which shall become the property of the Owner. The cost
for printing the mylar reproducibles and two sets of prints are Reimbursable
Expenses.

Ten (10) months after the date of substantial completion, performing one (1) site
inspection and preparing a list of construction warranty deficiencies. The Designer
shall consult with the Commissioning Consultant upon the acceptability of warranty
compliance requirements and response actions.

Informing the Owner in writing, through the Owner’s Project Manager, of all such
warranty deficiencies that should be addressed.

Performing one (1) site inspection within a further sixty (60) days to see that all such
warranty deficiencies have been corrected.

Evaluation of CM at Risk: The Designer shall assist the Owner with providing the
written CM at Risk Evaluations required of the Owner pursuant to M.G.L. c.149 §
44D(7) within 70 days of the date of Substantial Completion for construction, on
forms prescribed by M.G.L. c.149 § 44D(16).

7.11.10 The Designer shall assist the Owner in providing the written summary report on the

Project to the Office of the Inspector General as required by the provisions of 945
CMR 2.09

7.10.11 Two (2) suitably bound, legible copies of all original design and quantity calculations

including those pertinent to change orders and shop drawings, if applicable, shall be
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furnished by the Designer to the Owner at the conclusion of the Owner-CM at Risk
Agreement.
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7.5 Design Development Phase

7.5.1

7.5.2

Upon receipt of an Approval to proceed to the Design Development Phase, the
Designer shall meet regularly and as necessary with the Owner, the OPM, and the
Authority. This shall include meeting at least once every other week with the Owner
and the OPM during this Phase.

The Designer shall update and refine items submitted during the Schematic Design
Phase, and shall submit to the Owner and the Authority, on or before the date
specified in the Project Schedule, and on the basis of the approved Schematic Design
Phase Documents, the following deliverables as they are defined in this Article 7.5.2
and as they are further defined in Articles 7.5.3,7.5.4,7.5.5,7.5.6 and 7.5.7:

(a)

(b)

(©

(d)

(e

®

9]

(h)

a list of all filings and permits within Designer’s scope of services and
professional expertise required to implement the design and a schedule of target
dates for the procurement of such permits, which list and schedule shall be
regularly updated during the term of this Contract;

information and documentation within the technical expertise of the Designer and
that is necessary for the Owner to file local basic zoning and environmental
permits. The Designer, as Extra Services, shall provide information and
documentation for the Owner to file Environmental Notification Forms,
Environmental Impact Reports, and any other filings for permits that must be filed
during the design development phase;

soils exploration data, geotechnical and geoenvironmental reports, showing
exploratory locations relative to siting of proposed structures;

complete design development drawings; outline specifications indicating any filed
sub-bid sections and sub-sub trades based on the cost of the work and other
documents necessary to specify the size and character of the Project as to siting,
landscape, architectural, structural, fire protection, plumbing, heating, ventilating
and air conditioning, electrical, ADA/MAAB, product requirements and other
features;

quality control documentation demonstrating, without limitation, coordination of:
ceiling clearances, mechanical room size, and shaft sizes; specifications and
drawings; filed sub-bid work or sections; scheduling; equipment and power;
existing and new construction; and phasing;

design development drawings which the Designer shall submit for review to the
local building official;

a life cycle cost analysis to determine which design decisions related to all energy
and water consuming devices and overall building operation and maintenance are
the most cost effective [M.G.L. c. 149, s. 44M];

a construction cost estimate for the design in Uniformat II Level 3 format, with
unit rates and quantities supporting each item and reconciled with the detailed
construction cost estimate and any updated cost estimates in accordance with
Article 7.5.6. The estimate cost shall be projected, to the mid point of the
construction period;
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(1) a space measurement analysis for the design verifying that the sum of all program
areas in the Project plus all other floor areas in the Project equals the gross floor
area of the Project;

(j) a written summary or summaries comparing the project design, as represented in
the design development drawings, specifications and cost estimates with the Final
Design Program requirements, and explaining any deviations in writing.

7.5.3 Design Development Drawing Requirements: The Design Development drawings
shall illustrate and describe the refinement of the design of the Project to a level of
detail that is customary and standard, establishing the scope, relationships, forms, size
and appearance of the Project by means of plans, sections and elevations, typical
construction details, and equipment layouts. Drawings shall delineate locations and
elements of Work which may be proposed to be assigned to project construction
phases and/or separate bidding packages. Documents shall include, but not be limited
to, the following:

(a) Site and utility drawings showing;

1. Existing and proposed contours and locations of the proposed building or
addition(s). Show entry level elevation and key exterior grades at perimeter.
Indicate all retaining walls. Include benchmarks of site if survey is available.

2. All utilities existing and proposed, indicating location, elevation, composition
and size e.g., manholes, sewers, hydrants, light standards. Include work by
others, e.g., gas and electric utility providers.

3. Roads, laid out parking areas, walks, recreation areas, terraces and other site
improvements.

4. Building locations fixed and referenced from main survey baseline, if
available.

5. Plant materials with preliminary schedule.

(b) Building drawings and other graphic and written requirements with floor plans
showing: (minimum scale 1/8” =1°0");

1. building perimeter with exterior wall thicknesses and overall dimensions;
2. structural grid;

3. plan requirements of mechanical and electrical systems;

4. building core; elevators, stairs, shafts, toilet rooms;
5

interior partitions; appropriate thicknesses and dimensions to fix basic
organizations; indicate fire separations, ratings;

6. door swings;

7. floor elevations;

8. built-in furniture and equipment; and
9. furniture layout concept drawings.

(c) Roof plans showing;
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1
2.
3

4.

proposed systems type;
pitch and drainage patterns;
roof drains, gutters and scuppers;

skylights, stairs through roof, penthouses, major equipment, chimneys.

(d) Building sections: One transverse and one longitudinal section. Indicate floor to
ceiling heights and floor-to-floor heights. Label all spaces;

(e) Building elevations showing;

1.

6.
7.

full height elevations including roof structures, e.g., mechanical equipment,
chimneys, and penthouses;

floor elevations, floor-to-floor heights, and overall height related to
benchmarks on site plans;

all fenestration;
column centerlines;

principal finish materials indicating major control and expansion joints, and
divisions of materials where required;

louver and equipment enclosure systems; and

exterior grades and topographical features in context.

(f) Full height wall sections for main elevations and at special conditions. Show
foundation and perimeter treatment, wall construction including insulation and
supporting structure, fenestration and mechanical penetrations, and floor
construction;

(g) Interior elevations: Major spaces, e.g. library, lobby, and all typical spaces, e.g.
classrooms;

(h) Reflected ceiling plans: show prototypical structural, fire protection, mechanical
and electrical information for classrooms and major spaces, including lighting
layouts with ceiling heights and material changes;

(1) Colored interior elevations and perspectives of major and typical spaces
() Schedules;

1.
2.
3.
4.

finish schedule by room types;
door schedule by room;
window schedule;

equipment schedules, e.g., food service, instructional media.

(k) Structural Concepts;

1.
2.

Foundation plan showing sizes and locations of typical components.

Framing plans: typical floor framing, roof framing, special framing, show
framing at major openings and sizes of members.

Column locations.
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4. Preliminary details including floor and roof deck, statements as to methods of
lateral bracing and how requirements of earthquake code will be met.

5. Details for special and/or incidental structural features, e.g. tunnels,
connecting bridges and unique architectural features.

6. Connection to existing buildings at foundation and at key points at existing
structure if applicable.

(1) Fire Protection: floor plans indicating wet or dry type systems, hose racks or
cabinets and fire department tie-ins. Indicate whether a fire pump will be required
and, if so, show location within the building. Show typical sprinkler head layout;

(m)Plumbing and sanitary systems: floor plans indicating locations of all plumbing
fixtures and special features, and approximate location and size of all piping
systems and principal items of equipment;

(n) Heating, Ventilating and Air Conditioning Systems;

1. Show locations and approximate sizes of piping systems, air handling systems
and principal items of equipment such as compressors or cooling towers.

2. Indicate space requirements of major equipment and their location in
mechanical rooms and fan rooms. Major shafts.

(o) Electrical Systems;

1. All services including those for special purposes shall be located and
indicated.

2. Lighting shall be indicated as to type, location and intensities in foot-candles
for each special and typical space.

Switchgear and emergency generator.

4. Fire alarm system drawings showing all initiation and signaling devices,
control panels, annunciator panels, etc.

5. Security system drawings.

6. Communications drawings showing chases, major equipment locations and
any special distribution requirements.

7. CATV/CCTV drawings showing chases, major equipment locations and any
special distribution requirements.

8. Information Technology drawings showing chases, major equipment locations
and any special distribution requirements.

7.5.4 Other Consultant’s Drawings and Other Graphic and Written Requirements: For
special consultants, e.g., kitchen, elevator, library, media room, equipment where
appropriate, provide drawings that locate and define the scope of the work.
Coordinate with other disciplines. Provide cuts of all major pieces of equipment.

7.5.5 Project Manual Requirements (Specifications):

(a) Outline Specifications that are to accompany Design Development Drawings shall
be prepared to a level of detail that is standard and customary and shall include,
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but not be limited to, a comprehensive description of the Project and the materials
proposed for use in the work. No detailed specifications of materials or
workmanship procedures need be included; however, the general scope shall be
indicated by CSI MasterFormat as applicable to proposed construction.

1.

The Design Development Outline Specification shall also include a
comprehensive “BASIS OF DESIGN.” The “BASIS OF DESIGN” shall be a
narrative description of the Project and shall include all applicable
architectural, civil, structural, mechanical and electrical programs and/or
systems. Identify all proposed filed sub-bid categories.

Project Manual shall include a statement to define Work which is proposed to
be included in separate construction phases and/or bid packages.

(b) The following is a list of items that shall at a minimum be identified or outlined in
this Phase:

1.

Site work; clearing, drives, walks, parking areas, fences, excavation, backfill,
planting.

Footings; on earth, rock, piles, caissons, proposed bearing pressures, boring
logs.

Foundation walls; type of concrete, reinforcing, type and extent of
waterproofing.

Footing drains; type, disposal of drainage.

Exterior walls: superstructure, type, materials, brick type, alternate cladding,
back-up materials, dampproofing material and extent, special features.

Roofs; types, vapor barrier, insulation, flashings, all materials.
Flashings; general types, all materials, weights, where each type is to be used.
Sheet metal; gutters, leaders, others uses, except flashings.

Windows; general types, materials, sub-frames, finish, glazing, screens.

. Doors, exterior and interior; types.

. Steps, exterior; including platforms and landings’ materials.

. Stairs, interior; including platforms, landings, walls, materials and finishes.

. Framing; wood, concrete or metal systems in accordance with general design.
. Partition construction related to room type.

. Cabinet and casework; types and materials.

. Food Service Equipment; types and materials.

. Furring; lathing, plastering, materials and locations.

. Insulation thermal; types, thicknesses, methods of application and locations.

. Acoustical treatments; types, thicknesses, methods of application and location.

. Interior finishes; materials for floors, walls, bases, wainscots, trim, ceilings,

ceiling heights.
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21.

22.

23.
24.

25.
26.

27.

28.

29.

30.
31.

Fire Protection; standpipe systems, sprinkler systems, fire pumps and
accessories.

Water supply; source; location of main to which connection will be made;
type of pipe for service main; load requirements; load factors and pressures.

Sanitary sewers; sewage disposal system, pipe and other materials.

Storm sewers; storm drainage disposal system (institution or local facility),
pipe and other materials.

Gas main; material, size, location. Interface with utility company.

Plumbing; systems such as wastes, vents, hot water, cold water, gas, air,
oxygen, vacuum, main source of supply, materials for each, water heaters,
pumps, thermal insulation fixture quality, all special features.

Heating, ventilating and air conditioning; type of heating and refrigeration
plants, type and capacity of boilers and cooling equipment, fuel, type of
burners, fuel storage, heaters, feed water pumps and heaters, thermal
insulation, type of heating medium, supply and return piping, radiation, unit
heaters, radiant heating, principal air conditioning equipment types, special
features, supply, return and exhaust ductwork.

Electric work; service connection, location, institution or public utility,
overhead or underground, transformers including type and location, types of
conduit and wiring, types of fixtures, location of main switchboard, radio, fire
alarm, telephone, public address, emergency lighting and wiring, emergency
or other generators, special features, including Master TV, information
retrieval and/or data processing system.

Elevators, dumbwaiters and platform lifts; capacities, speed, travel in feet,
landings, operation, controls, platform sizes, machine type and location, car
and entrance finishes, signals.

Other built-in equipment, types and materials.

Special features.

7.5.6 Construction Cost Estimate Requirements — The Designer shall provide a
construction cost estimate in Uniformat II Level 3 format with aggregated unit rates
and quantities supporting each item referenced in Article 7.5.5(b). The estimate cost
shall be projected, to the mid point of the construction period.

(a) The Designer shall review its construction cost estimate in comparison with the
detailed construction cost estimate, and any updated cost estimates, provided by

the
the

OPM and shall work in good faith and in cooperation and coordination with
OPM to reconcile any differences between the construction cost estimates, to

clarify assumptions upon which the cost estimates are based and to address any
concerns or questions with the cost estimates that are raised by the Owner, the
OPM, or the Authority. If the Designer is unable to reconcile all differences
between the two construction cost estimates with the OPM, then the Designer
shall provide a detailed explanation of the differences to the Owner. If, in any
case, the agreed-upon, reconciled construction cost estimate exceeds the Project
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7.5.7

7.5.8

7.5.9

Construction Budget, the Designer shall cooperate with the Owner and the OPM
in identifying, specifying and recommending changes in, or additional
specification of materials, equipment, component systems and types of
construction, or other adjustments in the scope or quality of the Project, including
contingencies or alternative bid items, so as to facilitate revision of the design of
the Project to reduce the cost of construction so as to comply with the authorized
Project Construction Budget.

(b) Cost estimate data shall be organized to identify elements of project work which
may be proposed to be advanced under separate construction phases and/or
separate bidding packages. When so proposed, estimates shall develop cost data
relative to corresponding bidding and work execution dates established in project
schedules.

Reports, drawings, specifications, cost estimates and other design development
submittals shall be subject to the written approval of the Owner and the Authority.
Unless a lesser number is requested by the Owner, the Designer shall submit to the
Owner for approval six (6) copies of Design Development drawings, specifications,
cost estimates, and other submittals. Two (2) copies shall be submitted to the
Authority by the Designer.

The Designer shall present and explain the Design Development submittal to the
Owner and the Authority and at a local public meeting scheduled by the Owner, if
any such meeting is scheduled or in conference.

The Designer and its Subconsultants shall collaborate with the Authority’s
Commissioning Consultant to develop design criteria which will support the purposes
of building commissioning and energy/resources conservation concepts as commonly
understood and as prescribed by the Commissioning Consultant.

7.6 Construction Documents Phase: In addition to the requirements specified in the RFS

(Attachment B), upon receipt of an Approval to proceed with the Construction Documents
Phase of the Project from the Owner, the Designer shall do the following:

7.6.1

7.6.2

The Designer shall meet regularly and as necessary with the Owner, the Authority,
the OPM, and the Commissioning Consultant. This shall include meeting at least
twice per month (or more frequently if needed) with the Owner and the OPM during
this Phase.

Based on the submittals approved in the Design Development Phase of the Project,
the Designer shall update and refine the items previously submitted and shall submit
the following on or before the date and time specified in the Project Schedule:

(a) Construction documents progress submittals as follows:

1. a60% Construction Documents Submittal, with deliverables as defined in
Article 7.6.3;

2. a90% Construction Documents Submittal, with deliverables as defined in
Article 7.6.4;
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3. a Final Construction Documents Submittal, with deliverables as defined in
Article 7.6.5;

4. a Bid Documents Submittal, with deliverables as defined in Article 7.6.6

(b) As a part of each of the submittals required under Articles 7.6.3, 7.6.4, and 7.6.5,
an updated work plan and recommended updates for incorporation into the Project
Schedule by the OPM;

(c) As apart of each of the submittals required under Articles 7.6.3, 7.6.4, and 7.6.5,
a report on the status of environmental, zoning, planning, building code, and
ADA/MAAB approvals and permitting processes and a certified list of all
required testing and all required permits identified in 7.5.2(a).

(d) All submittals by the Designer shall be subject to the written approval of the
Owner, which approval shall not be unreasonably delayed, withheld, conditioned,
or denied. Unless a lesser number is requested by the Owner or is specifically
provided hereinafter, the Designer shall furnish to the Owner for approval six (6)
sets of the drawings, specifications, construction cost estimates and all other
submittals. Unless a lesser number is specifically provided hereinafter, the
Designer shall furnish two (2) sets of said drawings, specifications, construction
cost estimates and all other submittals to the Authority. The Designer shall also
furnish to the Owner and the Authority electronic media copies of the foregoing
drawings and documents in such form as may be required by the Authority.

7.6.3 60 Percent Construction Documents Submittal:

(a) The Designer shall provide, on or before the date and time specified in the Project
Schedule, a 60 % Construction Documents Submittal (60% CD Submittal), which
shall include:

1. Construction Documents and other deliverables, as defined in this Article
7.6.3 and as further defined in Articles 7.6.2, 7.6.7, 7.6.8, and 7.6.9, advanced
to a level of intermediate (60 percent) completion, and incorporating
corrections to indicate compliance with Owner and Authority review
comments related to prior submittals.

2. Ininstances where the Designer takes exception to the Authority’s previous
review comments on the Design Development submittal, a written statement
explaining its position.

3. The Basis of Design that accompanied the Outline Specifications in the
Design Development Phase shall be updated and expanded to include all
proposed architectural, structural, fire protection, plumbing, mechanical,
electrical, civil, and landscape design concepts for the Project.

4. A space summary, in the form and format prescribed by the Authority, that
sets forth the current space calculations and totals and certifies that said space
calculations and totals are in compliance with those previously authorized by
the Authority in the Project Funding Agreement.
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5. Keying of graphics shall be sufficient to allow a reviewer to make his or her
way through the set.

6. A list of all drawings related to the Project.

7. A materials selection statement identifying typical interior and exterior
surfaces and their materials.

8. A color theory statement indicating proposed paint colors and material
selections for typical and special spaces and why they have been selected and
how these selections relate to surrounding materials and colors.

9. Large scale plans of all mechanical and electrical spaces with major
equipment indicated.

10. Project Manual, including all sections to be included in final technical
specifications, developed to include a list of all materials in the building with
their manufacturers. Identify all specifications sections which need to be filed
sub-bid.

11. Identify all proposed bid alternates by inclusion in a project manual section to
be titled “Alternates.” Alternates shall be listed in sequence as approved by
the Owner. Work required under bid alternates shall be described and/or
drawn, as appropriate, to clearly define the design criteria and extent of work
involved for implementation of the bid alternate. In each instance, the
existing conditions and/or new design criteria for base bid work shall also be
described and indicated in documents.

12. Code analysis: Provide a building code analysis. Any deviation from methods
of compliance described in earlier submittals shall be indicated. Code
analysis shall identify its preparer, code edition referenced, and include a
comprehensive description of operative building code provisions, with floor
plans showing fire separation types, area calculations, egress capacity for exits
and exitways, and any special features required to comply.

(b) As arequirement of the 60% CD Submittal, and in accordance with the
provisions of this paragraph and Article 7.6.9, the Designer shall provide a
construction cost estimate prepared using the Uniformat II Classification to Level
3, the CSI MasterFormat 6-digit format to Level 3 and MGL c.149 §44F (filed
sub-bid) format including quantities of all materials and unit prices of labor,
equipment, and materials as well as a cost estimate for each item of work, for
review by the Owner and the Authority. The Designer shall submit said
construction cost estimate separately, as a supplement to the 60% CD Submittal,
no later than twenty-one days after the submission of the 60% CD Submittal
described in Article 7.6.3(a). The development of said construction cost estimate
shall under no circumstances delay the timely submission of the remainder of the
60% CD Submittal.
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7.6.4 90 Percent Construction Documents Submittal:

(a) The Designer shall provide, on or before the date and time specified in the Project
Schedule, a 90 % Construction Documents Submittal (90% CD Submittal), which
shall include:

1.

Construction documents and other deliverables as defined in this Article 7.6.4
and as further defined in Articles 7.6.2, 7.6.7, 7.6.8, and 7.6.9, advanced to a
level of substantial (90 percent) completion, and incorporating corrections to
indicate compliance with Owner and Authority review comments related to
prior submittals.

A space summary, in the form and format prescribed by the Authority, that
sets forth the current space calculations and totals and certifies that said space
calculations and totals are in compliance with those authorized by the
Authority in the Project Funding Agreement.

Interior Materials Color Boards, including samples of principal interior
materials, labeled and mounted to indicate locations.

Final structural and energy design calculations.

A statement confirming that the Owner has been provided with structural
design drawings, specifications, and calculations sufficient to enable
execution of an independent structural peer review process, as defined in the
Massachusetts Building Code, as amended (this requirement is applicable, to
satisfy Authority requirements for all school construction projects having a
floor area in excess of 10,000 square feet). The Designer shall have advised
the Owner of this requirement in writing not less than sixty (60) days prior to
delivery of the 90% CD Submittal in order for the Owner to arrange for the
services of an Independent Structural Peer Reviewer. Upon reaching 90
percent completion of construction documents, Designer’s structural
engineering consultant shall have reached a level of 100 percent completion of
its construction documents to enable advancement of the independent
structural peer review.

The Designer and its consultants shall fully cooperate with the Independent
Structural Peer Reviewer in the process. The Designer shall obtain a copy of
the Independent Structural Engineering Review report and submit same to the
Owner and the Authority at the time of completion of the remainder of the
construction documents at the level of final completion.

In instances where the Designer takes exception to any of the Authority’s 60%
CD Submittal review comments, a written position statement explaining the
Designer’s position on its exceptions to said review comments.

7.6.5 Final Construction Documents Submittal:
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(a) The Designer shall provide, on or before the date and time specified in the Project
Schedule, a Final Construction Documents Submittal, which shall include:

1. construction documents and other deliverables as defined in this Article 7.6.5
and as further defined in Articles 7.6.2, 7.6.7., 7.6.8, and 7.6.9, advanced to a
level of final (100 percent) completion, and incorporating corrections to
indicate compliance with Owner and Authority review comments related to
prior submittals.

2. afinal construction cost estimate, in accordance with the provisions of this
paragraph and Article 7.6.9, based on 90% Construction Documents,
including cost estimates for general conditions, overhead and profit,
insurance, bonds, and all other items expressed as percentage rates for design
contingencies and construction contingencies and escalation to the bid date;
and other mutually agreed upon contingencies. The final construction cost
estimate shall be prepared in Uniformat II Elemental Classification to Level 3
(Sections A-G inclusive), the CSI MasterFormat to Level 3 and M.G.L. c.149,
§44F (filed sub-bid) format and shall be complete with a single line
description for each item with the detailed unit rate or item cost buildup
provided in each case.

3. complete construction drawings and specifications, certified by the Designer
as having satisfied the firm’s quality control review process as previously
confirmed with the Owner, in sufficient detail to permit fixed-price bids in
open competition for construction of the Project when documents have been
approved for issuance for bidding.

4. no later than at the 100% stage of completion of the final drawings and
specifications, two sets of the final drawings and specifications that shall be
provided to the local building official to be signed and stamped “Approved”
by the local building official; two sets of plumbing drawings and
specifications that shall be provided to the local plumbing inspector to be
signed and stamped “Approved” by the local plumbing inspector; two sets of
the fire protection, HVAC, and electrical construction documents that shall be
provided to the local fire official to be signed and stamped “Approved” by the
local fire official; two sets of the electrical construction documents that shall
be provided to the local electrical inspector to be signed and stamped
“Approved” by the local electrical inspector. Notwithstanding the foregoing,
the Owner acknowledges that building officials, department inspectors, and
fire officials have varying policies on approvals and submittal procedures, and
the only obligation of the Designer in this regard is to promptly make the
submittals described herein and assist the Owner in receiving the approvals to
the extent available.

5. at the 100 percent stage of completion of final drawings and specifications, a
written summary comparing the final construction drawings and specifications
and final estimated construction cost with the Final Design Program
requirements and submittals made during the Design Development Phase and
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earlier in the Construction Documents Phase, explaining any significant
deviations.

6. In instances where the Designer takes exception to any of the Authority’s 90%
CD Submittal review comments, a written position statement explaining the
Designer’s position on its exceptions to said review comments.

7. The Independent Structural Engineering Peer Review Report obtained from
the Independent Structural Engineering Peer Reviewer referenced in Article
7.6.4(e). The Designer shall include a certification statement from the project
structural engineer designer of record to acknowledge receipt of the Report
and to indicate response actions pursuant thereto. The Designer shall also
forward a copy of said Report to the Building Inspector.

8. A certification that all applicable local, state and utility officials have been
contacted by the Designer regarding each utility connection and that the
persons responsible for permits or connection approval have agreed to the
systems' use.

7.6.6 Bid Documents Submittal:

(a) The Designer shall provide, on or before the date and time specified in the Project
Schedule, a Bid Documents Submittal which shall include:

1. Construction documents and other deliverables as defined in this Article 7.6.6
and as further defined in Articles 7.6.2, 7.6.7, and 7.6.8, incorporating
corrections to indicate compliance with Owner and Authority review
comments related to prior submittals.

2. From the construction drawings and specifications approved by the Owner,
incorporating such changes as the Owner or the Authority requires, a set of
reproducible black and white drawings and original specifications on high
quality white bond paper, single-sided, properly packaged, suitable for
reproduction, stamped and signed by all disciplines, that shall be prepared by
the Designer and transmitted to the Owner; which documents shall become
the property of the Owner as provided under Article 16. Other suitable
reproducible media, having the same content shall be substituted, when so
directed or authorized by the Owner.

3. Upon receipt of Owner authorization to advance to reproduction the approved
documents for distribution to bidders and, upon reproduction thereof, the
Designer shall promptly submit complete sets of bid documents to the Owner
(two sets) and the Authority (one set - half size for Drawings). Any
subsequent addenda shall be promptly submitted to the Owner and the
Authority.

7.6.7 Drawing Requirements:
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(a) The documents prepared during the Construction Documents Phase shall set forth
the requirements for construction of the Project to a level of detail that is
customary and standard and shall include, but not be limited to:

1. General information showing drawing index, symbols, abbreviations, notes,
locations map.

2. Site drawings shall be complete to define the extent and detail of site work.
Show the following:

g.
h.

Layout and location of all proposed work including buildings, structures,
retaining walls, parking, walls and all other site improvements, with
details.

Existing and proposed grades and contours including floor elevations,
existing structures and topography, survey base line, bench marks and
boring locations.

Landscaping and planting.

All utility service lines, systems and structures for electricity, gas, oil,
water, steam, telephone, CATV, fire alarm, sanitary and storm drainage
including size, composition, grades and directions of flow.

Contract Limit Line and Storage Area for construction materials.

All existing foundations, obstructions and other physical characteristics of
the site which may affect the construction work.

Site survey.

Cuts of benches, light standards.

3. Demolition drawings and temporary work required.

4. Architectural drawings shall include at a minimum:

Floor plans of each floor, including basement and lofts or attic with room
and corridor dimensions, wall thicknesses, column locations, floor
elevations, mechanical and electrical openings, door and window
designations, partition types, floor materials, built in furniture and
equipment, keyed to other architectural drawings. All rooms numbered.
Large scale floor plans where required to illustrate detailed requirements
of rooms.

Large scale plans showing key areas e.g. lobby, special spaces. Indicate
surface materials. (minimum scale 4” = 1°- 0”)

Roof plans showing openings, drainage, slopes, expansion joints and all
projections, including equipment.

Key plans on all floor plans and section drawings, where appropriate.
Building Sections as required to show spatial organization of building but
no less than one longitudinal and one transverse.

Building elevations. All building elevations shall be fully developed, and
hidden elevations shall be shown. Elevations shall be shown in a
sequence as unfolded from a certain point.
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h. Full height wall sections indicating dimensions, flashing, anchorage,
reinforcing, coursing, cladding, and all other conditions at wall, roof,
foundation, interior floors.

i. Exterior details, for roofing, flashing, expansion control and construction

joints, waterstops and other details showing all conditions both vertical

and horizontal, including schedules.

Door, window, entrance, and storefront, schedules, and details.

Vertical circulation plans, sections and details including stairs, elevators,

conveyors, dumbwaiters.

Interior elevations of all significant and typical spaces.

m. Interior details including casework, paneling surfacing and acoustical
treatment.

n. Reflected ceiling plans coordinated with fire protection, mechanical and
electrical drawings, and ceiling details.

0. Schedules (clearly define new or existing)

i. Doors

ii. Equipment, e.g. for services
iii. Partitions

iv. Finishes

o~

—

5. Structural drawings shall indicate the following:

a. Indicate or refer to location of geotechnical exploration data and reports
related thereto.

b. Foundation plans with bottom grades showing layout of all footings, walls,
slabs on grade including reinforcing, grade beams, and columns; include
design soil bearing pressures and live loads.

c. Floor and roof plans of structural systems including framing, grades of
finished floors and depressed areas, with locations and dimensions for all
openings. Also indicate design floor loads.

d. Complete foundation wall elevation and typical sections, with reinforcing
indicating location, dimensions and grades for all footings, steps and wall
openings.

e. Complete details and sections with dimensions for all construction
including expansion and construction joints, reinforcing and other
embedded items.

f. Schedules (with dimensions) for all lintels, beams, joists, and columns.
Unless detailed on the Drawings, the following information shall appear in
the general notes: class and 28 day strength of concrete for each portion,
structural steel and concrete reinforcing design stresses for each type of
structural member, concrete cover for each type of structural member,
shrinkage and temperature steel requirements, reinforcing laps for main
reinforcing and temperature steel; bendpoint, cutoff, and hook locations
for all members, minimum beam and lintel bearing. Reinforcing steel
fabrication shall be in accordance with most recent ACI, ‘“Manual of
Standard Practice for Detailing Reinforced Concrete.” Structural steel
fabrication shall be in accordance with the AISC “Manual of Steel
Construction.”
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6. Fire protection drawings shall indicate standpipe systems, sprinkler systems,
suppression systems, access panels, fire pumps, accessories, and piping. All
piping, equipment, fixtures and devices shall be located and sized. Design
criteria shall be provided on the drawings in accordance with NFPA
requirements.

a. Fire protection work, other than site work, shall not be combined on the

same sheets with the Plumbing, HVAC, Electrical, or other drawings
except with the prior approval of the Owner.

7. Plumbing drawings shall indicate the following:

a.

/0

P BT

All work done by the Plumbing Subcontractor, which includes all water,
gas, air, vacuum, medical gases, sanitary and storm wastes, and
accessories. Include foundation drain lines unless established as the work
of the General Contractor and shall not be indicated on the Plumbing
Drawings. Site utilities shall be indicated on the utility drawings.
Plumbing work, other than site work, shall not be combined on the same
sheets with the Fire Protection, HVAC, Electrical, or other drawings
except with the prior approval of the Owner.

Trapping and venting of all plumbing fixtures including floor drains.
Water and gas supply sources, storm and sanitary discharge mains.

All piping shall be carefully sized and all sizes shall be indicated on
drawings and riser diagrams. Indicate all directions of flow and pitch on
piping.

All accessories, valves, fixtures including all drinking fountains, grease
traps for kitchen waste and all necessary panels, identified as to type and
size.

All piping and connections required for other trades (e.g., kitchen
equipment, HVAC make-up water, etc.).

Acid waste, vents and neutralization systems for laboratories.

Plumbing Legend and/or graphical symbols on the first sheet of the
Plumbing Drawings in accordance with the American National Standards
Institute (ANSI).

Plumbing riser diagrams for structures two or more stories in height above
the ground level.

Domestic water booster pumps, boiler feed water, meter location, hose
bibbs, and wall hydrants.

Domestic hot water: storage tanks, piping material, hanger details.

. All required access panels shall be indicated.

Backflow preventors and cleanouts. Verify that access and clearance
provisions for periodically inspected devices, including backflow
prevention, are adequate to satisfy requirements of inspecting agencies.

8. Heating, Ventilating and Air Conditioning Drawings shall indicate the
following:
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a. HVAC work, other than site work, shall not be combined on the same
sheets with Fire Protection, Plumbing, Electrical, or other drawings except
with the prior approval of the Owner.

b. All piping and ductwork systems shall be located and sized. All ductwork
shall be shown double line.

c. All systems shall be sized at all reductions and riser diagrams of piping
and duct systems shall be indicated.

d. All directions of flow and pitch on piping, and direction of flow, volumes
for duct systems shall be indicated.

e. All equipment shall have sufficient servicing and/or replacement space
indicated on drawings.

f. All equipment, accessories, valves and dampers with all necessary access
panels, identified as to type and size. Access panels, where required for
access to valves and dampers shall be indicated on drawings.

g. Cooling system pumps, chillers, cooling towers, air handling units,
ductwork system and dampers, fan details, temperature control system, air
and hydronic balancing equipment, and schedules shall be indicated.

h. Cooling tower design shall be indicated on the drawings showing site
location, elevations and floor plan of equipment layout and typical flow
diagram as related to the total HVAC system.

i. All fire and smoke dampers, access panels and doors.

j. Mechanical room designs:

1. Vent pipes for safety valves, relief valves, back pressure valves and
tanks shall be extended above flat roofs in accordance with all
governing authorities.

ii. In all designs for boiler and refrigeration plants, include a complete
floor plan indicating location of all major mechanical equipment and
sufficient service space.

ii1. In designs of new and/or replacement boiler and refrigeration plants,
provide a flow diagram detailing steam or hot water distribution
systems, return systems, including all existing equipment and their
function, as well as any proposed expansions with all necessary
instrumentation and controls.

9. Electrical Drawings shall indicate the following:

a. Site utilities shall be indicated on separate electrical site drawings, unless
ample space is available on common site for utility drawings.

b. Electrical work, other than site work, shall not be combined on the same
sheets with Fire Protection, Plumbing, HVAC, or other drawings except
with the prior approval of the Owner.

c. General arrangement: Outline layout of each floor. Typical sections
through the structure shall be indicated when necessary to define
requirements, floor and ceiling heights, elevations, and type construction,
including concrete pads shall be indicated. Indicate interface with other
systems. Identify any work by general contractor or other trades.

d. Interior lighting system: Light fixture schedules, circuiting location and
mounting heights of all fixtures, receptacle and switch outlets, sizes and
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types of all lamps, conduits, all other accessories and riser diagrams shall
be indicated on drawings. Indicate details and method of supporting
electrical fixtures and conduits. Designer shall specify that all electrical
lighting fixtures be supported from the building structure, and shall be
independent of ducts, pipes, ceilings and their supporting members.
Comply with seismic design criteria.

e. Power system: Locations, types and method of control for all motors,
heaters, appliances, controllers, starters, branch circuits, feeder conductors
and conduits. Indicate riser diagrams. Show details and indicate method of
supporting electrical conduit. For larger projects, thermostats and control
wiring are normally covered under the HVAC sub-contract, assure
coordination.

f. Fire Alarm, Data, Communications, CATV/CCTYV Systems: Locations
and types of all devices, outlets and equipment, service connections,
wiring diagrams, all other essential details.

g. Services: Location and details of all services, whether overhead or
underground, feeder sizes, plans and elevations of switchgear and
transformers, metering and service switchboard arrangements, wiring and
ground fault diagram and bus ducts.

h. General and sub-stations: Location, size, method of connection and
protection of all generators, transformers, exciters, motor generators,
switch gear, and associated equipment, current characteristics and
equipment capacities. Indicate equipment connections by means of one
line and/on wiring diagrams and schedule all major items of equipment
and all instruments.

i. Underground work: The size and locations of manholes and types of
cables, number, size, and location of ducts, locations, sizes and types of
cable supports, fireproofing, duct line profile, and one line diagram of
connections. All underground chambers, including manholes and pull-
boxes, shall be constructed of cast in place or one piece pre-cast concrete.

j. Pole line work: if required as contract work, indicate location, length,
treatment and class of poles, guying, cross arms, insulators, circuiting,
transformers, protective and switching devices, lightning arresters, special
structures, diagrams, current characteristics and grounding.

k. Exterior lighting: Location, size, and type of transformers, luminary,

poles, light standards, cables, ducts, and manholes, details of control

equipment and connection diagrams.

Emergency system details including transfer switch, type of fuel.

m. One line diagram indicating load KVA, and available short circuit
amperes at each transformer, switchboard, distribution panel board, branch
circuit panel board, and at major pieces of equipment.

n. Riser diagrams for all systems.

—

7.6.8 Project Manual Requirements:

(a) The format for the Project Manual, including its technical specifications, shall be
in accordance with the current CSI MasterFormat with separate sections for each
of class of work required by M.G.L. c. 149 §44F.
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(b) The following general information applies to the development of final
Specifications:

1.

*

10.

11

12.

Describe the extent of the work, the materials and workmanship, and include
the work under the proper section. If any portion of the work included in a
section of the Specifications is to be performed by a trade covered by another
section, there shall be clear and distinct cross-referencing between the
sections. Merely to state “by others” is not acceptable.

For each item of material or equipment, the specifications shall provide for a
minimum of three named brands of material or equipment and the words “or
equal” or a description of material or equipment which can be met by a
minimum of three manufacturers or producers, and the words “or equal.”
Proprietary products shall not be specified except as provided by M.G.L. c.
30, § 39M; however, when they are specified, proprietary specifications are
subject to the “or equal” provisions of M.G.L. ¢.30, § 39M.

Specify materials mined or manufactured in Massachusetts first and the
United States of America second whenever possible.

Do not use general clauses intended to be all-inclusive in lieu of complete
descriptions.

Do not duplicate standard requirements that are contained in the contract
form.

Use consistency throughout. The word “will” shall be used to designate what
the Owner, Authority, Owner’s Project Manager, Commissioning Consultant,
or the Designer can be expected to do, and the word ““shall” shall be used to
designate what is mandatory for the Contractor or subcontractors to do.

Use the same term throughout for the same subject and the term shall be the
same as that used on the drawings.

Do not use the term “etc.”

Avoid such terms as “to the satisfaction of the Designer,
Designer,” “as approved,” and “as required”.

29 ¢

as directed by the

Specify work in appropriate Sections according to local trade jurisdiction.
. Avoid the use of the following symbols:
Symbol Use Instead
# number, no., or pounds
% percent
" inch or in.
X by
' feet or ft.
0 degree
/ per or at

In sections for which filed sub-bids are required, refrain from using such
terms as “the Contractor,” the “Heating Contractor,” or “the Plumbing
Contractor,” but where necessary for clarity refer to the “HVAC
Subcontractor,” the “General Contractor” and the like.
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13. Do not give numbers both in words and figures. Numbers less than 10 shall be
written in words, 10 and higher numbers shall be written in figures. In
expressing dimensions, figures such as 2 in., 16 in., 7 ft., 6 in., shall be used.

14. Each filed sub-bid section shall detail all labor and materials required by the
particular sub-trade and list, by number, those drawings (and only those
drawings) indicating work of that sub-trade. In addition, list drawings
indicating work of a particular trade that appears on drawings that are not
customarily included in the work of the trade, when applicable.

15. Do not specify that a product or system shall require prequalification or
advance approval for use prior to bidding.

16. Established unit price items shall be used for work categories which cannot be
ascertained for exact quantities in bid documents (e.g. earthwork removal
and/or replacement items). In such cases, the Designer shall establish ranges
of quantities with associated unit price values for each range. Unit price
values shall be established for added work, for deleted work, for base bid
quantities when conditions so-suggest. Unit price values shall be ascertained
through consultation with cost estimators, be current, equitable, and well
defined as to elements of work, overhead, like issues to be encompassed.
Established unit prices shall be published within the applicable technical
specification sections, and referenced from general conditions as being
operative as the basis for determining values to be used for payment or
recovery for change order work.

17. Staging, scaffolding, cutting and patching, refuse collection and disposal,
demolition work and cleaning task, allocation policy and proposed language
shall be carefully assigned to avoid duplication or omission.

18. A final draft of Project Advertisement, Notice to Bidders, Instructions to
Bidders, Contract Forms, General Conditions, Supplementary General
Conditions, and other “front end” documents shall be included in the 90%
construction documents submittal, along with a final version of all text to
appear in Division 1, General Requirements. The Designer may defer
insertion of final advertising / bid dates and wage rates, understanding that
they are to be established and inserted immediately prior to release of
documents for bidding.

7.6.9 Construction Cost Estimate Requirements

The Designer shall provide the construction cost estimates described in Articles 7.6.3
and 7.6.5 in accordance with the following provisions:

(a) The Designer shall review its construction cost estimate in comparison with the
detailed construction cost estimate, and any update cost estimates, provided by
the OPM and shall work in good faith and in cooperation and coordination with
the OPM to reconcile any differences between the cost estimates, to clarify
assumptions upon which the cost estimates are based and to address any concerns
or questions with the cost estimates that are raised by the Owner, the OPM, or the
Authority. If the Designer is unable to reconcile all differences between the two
construction cost estimates with the OPM, then the Designer shall provide a
detailed explanation of the differences to the Owner and the Authority. If, in any
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case, the agreed-upon, reconciled construction cost estimate exceeds the Project
Construction Budget, the Designer shall cooperate with the Owner and the OPM
in identifying, specifying and recommending changes in materials, equipment,
component systems and types of construction, or other adjustments in the scope or
materials selections for the Project, including contingencies or alternative bid
items, so as to facilitate revision of the design of the Project to reduce the cost of
construction so as to comply with the Project Construction Budget.

(b) Cost estimate data shall be organized to identify elements of project work which

may be proposed to be advanced under separate construction phases and/or
separate bidding packages. When so proposed, estimates shall develop cost data
relative to corresponding bidding and work execution dates established in project
schedules.

(c) Cost estimates shall be projected to the mid point of the construction period.

(d) The summary sheets shall contain the following:

1. The date that the estimate was prepared. (Value Date).
2. The anticipated bid date.

3. The project and contract number.

4. The title and location of the project.

5. The name of the Designer.

6. The name of the Estimator.

7. The site work cost (including all utilities).

8. The building cost (including fixed equipment).

9. The estimated construction cost of each Phase of the work, totaled.

7.6.10 The Designer shall participate in a final review of the Construction Documents with

the Owner, the OPM, and the Commissioning Consultant, and the Designer shall
incorporate such changes as are necessary to satisfy the Owner’s review comments.

7.7 Bidding Phase

7.7.1

The Designer shall, when authorized by the Owner, prepare for reproduction and
distribution the construction bid documents, including advertisements, for receipt of
proposals from construction contractors, and for execution of the Owner-Contractor
Agreement. The Designer shall prepare all addenda (to include bidder questions and
Designer responses), subject to the Approval of the Owner and the Authority. The
Designer shall attend the pre-bid conference if one is scheduled, taking note of all
questions asked. Relevant questions submitted in writing shall be answered by the
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7.7.2

7.1.3

7.7.4

7.1.5
7.7.6

7.7.7

7.7.8

7.7.9

Designer by means of written addenda to the bid documents as required. The
Designer shall attend each bid opening and, with the assistance of the Owner’s
Project Manager, conduct a review of the qualifications of the low filed sub-bidders
and general bidder (and of other bidders if necessary) and shall, within five working
days of the respective bid opening dates, advise the Owner in writing of the
Designer’s opinions as to the sub-bidders’ bids and as to which general bidder is the
responsible and eligible bidder that has submitted the lowest bid.

The Designer shall assist the Owner in the prequalification of prime contractors and
subcontractors in the filed sub-bidder or trade contractor scopes of work pursuant to
M.G.L. c. 149, §§44D"2 and 44D% including participation as a member of the
Owner’s Prequalification Committee.

The Designer shall receive all inquiries relating to the bid documents and, when
necessary, answer questions by preparing and issuing written addenda. The Owner
shall review and approve all such addenda prior to issuance to bidders.

When sub-bids are required:

(a) Attend sub-bid openings.

(b) Assist in reviewing sub-bids with the Owner for completeness and accuracy.
(c) Assess sub-bid amounts relative to cost estimates.

(d) Assist in checking references of sub-bidders and make written recommendations
as to their qualifications, only required for projects in which pre-qualification has
not occurred.

(e) Issue a letter of recommendation to Owner upon acceptance of sub-bids, identify
any categories to be re-bid and reason(s) therefor.

(f) Prepare and distribute the filed sub-bid tabulation to all prospective bidders. The
tabulation shall be reviewed and approved by the Owner prior to its issuance to
bidders.

Unless otherwise directed by the Owner, attend and conduct the general bid opening.

Review with the Owner and the Owner’s Project Manager general bids for
completeness and accuracy.

Review bidder responses for alternates and make written recommendations as to their
acceptance.

If the Project has to be re-bid because of a defect in the bid documents prepared by
the Designer or in procedures proposed by the Designer, the Designer shall correct
the defect and take the necessary actions for re-bidding the Project on proper bid
documents without any additional compensation to the Designer.

If within three (3) months after approval of Construction Contract Documents, in
final form, the bids of the lowest responsible and eligible bidders or negotiated
proposals exceed the approved Project Construction Budget, the provisions of Article
4.10 shall apply.
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7.7.10 If the Owner awards a construction contract for an amount that exceeds the amount
established in the Project Construction Budget, such an award will not affect the Fee
for Basic Services.

7.8 Construction Administration Phase - Obligations During Construction: Following the
execution of the Owner-Contractor Agreement, the Designer shall undertake certain of the
obligations of administering the Owner-Contractor Agreement on behalf of the Owner,
provided that Designer shall not be subject to provisions of the Owner-Contractor
Agreement that would have the effect of expanding Designer’s responsibilities or liabilities
under this Contract without Designer’s written consent. Services during this phase include,
but are not necessarily limited to:

7.8.1 Upon commencement of construction activities for the Work or early bid packages or
at times established in Project schedules, the Designer shall:

(a) Furnish the General Contractor with information for establishing lines and grades
and such supplemental drawings as are reasonably needed to implement the intent
of the Construction Contract Documents;

(b) With reasonable promptness and in accordance with schedules agreed upon by the
Designer and Contractor, observe testing when required under this Contract, and
review and act upon samples, schedules, shop drawings and other submissions
from the General Contractor;

(c) Prepare, maintain and update logs for all submittals;

(d) Visit the site at intervals appropriate to the stage of construction, weekly or as
otherwise agreed to by the parties, and observe the progress of the Work, issue
written progress reports, and attend job meetings, and review and respond to
meeting minutes prepared by the Owner’s Project Manager, and to determine in
general if the Work observed is being built in a manner indicating the Work when
completed will be in accordance with approved Construction Contract
Documents;

(e) Collaborate with the on-site Project Representative of the OPM to identify and
monitor issues of concern relative to the progress of the Work, and establish
communications processes to help assure that matters of mutual concern are
exchanged on a timely basis with one another, the OPM, Commissioning
Consultant, and Owner;

(f) On a weekly basis, make specific recommendations on rejection of any Work
observed by the Designer that fails to conform to the Construction Contract
Documents, and observe corrected Work;

(g) Require each Subconsultant engaged in accordance with Article 5 to make visits
weekly or as otherwise agreed to by the parties during the progress of any work to
which that Subconsultant 's services relate, and to report upon it in writing to the
Designer;

(h) Recommend actions to be taken which may include condemnation or rejection of
any work that the Designer determines fails to conform to the Owner-Contractor
Agreement;
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(1) Review and recommend appropriate action for proposed requests for changes and
where required by the Owner, prepare documents associated with requests for a
change in any Construction Contract Documents. Compensation for change order
work by the Designer shall be determined in accordance with Article 10;

(j) Conduct semi-final and final inspections of the Project and report the results of
such inspections in writing to the Owner;

(k) In association with the Commissioning Consultant, review the report by such
Commissioning Consultant on the balancing of air and water circulation systems;

(1) In association with the Commissioning Consultant, review the report by such
Commissioning Consultant on the setting and adjustment of automatic controls;

(m)In a timely manner, decide all questions regarding interpretation of, or compliance
with, the Construction Contract Documents, except as the Owner may in writing
otherwise determine;

(n) In association with the Commissioning Consultant, review the recommendations
of such Consultant for requirements upon operating and maintenance documents
and building user training events and instructional media as established in the
Construction Contract Documents; such Consultant or OPM shall coordinate
involvement of contracting parties, the Designer, and Owner;

(o) Furnish the Record Drawings as submitted by the General Contractor in
accordance with 7.8.3, and other required documents;

(p) Assist the Owner in providing the written Contractor Evaluations required of the
Owner pursuant to M.G.L. ¢.149 §44D(7) at the completion of approximately
50% of the Construction Phase on forms prescribed by M.G.L. c.149 §44D(16);

(q) Perform inspections of the work as necessary to prepare a punch list identifying
each incomplete or deficient Work item and performing re-inspections to
authorize removal of satisfactorily completed Work items from the punch list, or
to determine that the Project is complete. In association with the OPM, a cost
shall be assigned to each incomplete or deficient Work item when it has been
determined that the Project has reached Substantial Completion; and

(r) Receive from the General Contractor all maintenance and operating manuals,
occupancy permits, guarantees and other similar relevant materials.

7.8.2 The Designer shall submit to the Owner’s Project Manager within 48 hours all
requisitions for payment submitted by the General Contractor in the form required by
the Owner. The Designer may establish procedures with the Contractor for advance
notification of requisition and/or draft version processing. With respect to each such
requisition, the Designer shall certify to the best of its knowledge that the percentage
of Work included in the requisition is accurate and that the work performed is in
accordance with the Construction Contract Documents. In the event the Designer
does not approve the requisition exactly as submitted by the General Contractor, the
Designer shall forward it for payment to the Owner’s Project Manager dated and
signed with corrections and with an accompanying letter of explanation setting forth
the Designer’s objections and recommended changes. The Designer shall coordinate
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7.8.3

7.8.4
7.8.5

the required visits of its own staff and those of its Subconsultants, to the construction
site so as to enable it to submit to the Owner’s Project Manager the General
Contractor’s monthly requisition for payment. Timely payments to the Contractor are
required by M.G.L. c. 30, § 39K. Therefore, the Designer shall establish procedures
to help assure either immediate mail or messenger delivery of the requisition for
payment to the Owner’s Project Manager, and shall process requisitions for payment
within five business days after receipt of the same, provided the Contractor has
submitted a full and complete requisition for payment in the correct form.

Prior to issuance of the Certificate of Substantial Completion, the Designer shall
obtain from the General Contractor as-built drawings, including drawings showing
the actual installation of the site utilities, plumbing, heating, ventilating and electrical
work under the Owner-Contractor Agreement, and recording all changes. The
Designer shall ascertain that changes authorized by change orders are shown on the
General Contractor’s as-built drawings, but Designer shall be entitled to rely upon the
accuracy and completeness of the Contractor’s as-built information, and shall forward
such to the Owner as Record Drawings.

Issue the Certificate of Substantial Completion of Construction.

The Designer shall meet with the Owner monthly during this Phase.

7.9 Completion Phase: Upon acceptance of the Certificate of Substantial Completion of

Construction by the Owner, the Designer shall thereafter provide the following services:

7.9.1
7.9.2

7.9.3

7.9.4

7.9.5

7.9.6

With respect to a completed Project, preparing a Certificate of Final Completion.

With respect to a punch list, re-inspecting the work up to three times in order to
determine that the punch list work is satisfactorily completed.

Reviewing and certifying the Contractor’s Application(s) and Certificate(s) for
Payment as necessary.

Attending meetings as reasonably necessary in the opinion of the Owner’s Project
Manager, unless such meetings involve continued discussions of incomplete or
deficient work and the Basic Services punch list site visits have been expended. In
such instance, the meetings shall be paid for as Extra Services.

Using the as-built information maintained by the General Contractor during
construction referred to in Article 7.8.3, and revising the applicable original
reproducible drawings and electronic media drawings on the basis of the as-built
drawings, provided that Designer shall be entitled to rely upon the accuracy and
completeness of the Contractor’s as-built information. Upon completion of the
required drafting and editing, provide one set of mylar reproducibles, two sets of
prints and two (2) electronic version copies to the Owner which shall become the
property of the Owner. The cost for printing the mylar reproducibles and two sets of
prints are Reimbursable Expenses.

Ten (10) months after the date of substantial completion, performing one (1) site
inspection and preparing a list of construction warranty deficiencies. The Designer
shall consult with the Commissioning Consultant upon the acceptability of warranty
compliance requirements and response actions.
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7.9.7 Informing the Owner in writing, through the Owner’s Project Manager, of all such
warranty deficiencies that should be addressed.

7.9.8 Performing one (1) site inspection within a further sixty (60) days to see that all such
warranty deficiencies have been corrected.

7.9.9 Evaluation of Contractor: The Designer shall assist the Owner with providing the
written Contractor Evaluations required of the Owner pursuant to M.G.L. c.149 §
44D(7) within 70 days of the date of Substantial Completion for construction, on
forms prescribed by M.G.L. c.149 § 44D(16).

7.9.10 Two (2) suitably bound legible copies of all original design and quantity calculations
including those pertinent to change orders and shop drawings if applicable shall be
furnished by the Designer to the Owner at the conclusion of the Owner-Contractor
Agreement.
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Standard Designer Application
Form for Municipalities and Public This space for use by Awarding Authority only.
Agencies not within DSB

Jurisdiction (Updated July 2016)

Commonwealth of Massachusetts 1. Project Name/Location For Which Firm Is Filing: 2. Project #

3a. Firm (Or Joint-Venture) - Name and Address Of Primary Office To Perform The Work: | 3. Name Of Proposed Project Manager:
For Study: (if applicable)
For Design:  (if applicable)
3b. Date Present and Predecessor Firms Were Established: 3f. Name and Address Of Other Participating Offices Of The Prime Applicant, If Different From
ltem 3a Above:
3c. Federal ID # 3g.  Name and Address Of Parent Company, If Any:
3d. Name and Title Of Principal-In-Charge Of The Project (MA Registration Required):
3. Check Below If Your Firm Is Either:
(1) SDO Certified Minority Business Enterprise (MBE) a
Email Address: (2) SDO Certified Woman Business Enterprise (WBE) a
(3) SDO Certified Minority Woman Business Enterprise (M/WBE) a
Telephone No: FaxNo. (4) SDO Certified Service Disabled Veteran Owned Business Enterprise (SDVOBE) d
(5) SDO Certified Veteran Owned Business Enterprise (VBE) a
4. Personnel From Prime Firm Included In Question #3a Above By Discipline (List Each Person Only Once, By Primary Function -- Average Number Employed Throughout The Preceding 6
Month Period. Indicate Both The Total Number In Each Discipline And, Within Brackets, The Total Number Holding Massachusetts Registrations):
Admin. Personnel ( ) Ecologists ( ) Licensed Site Profs. ( ) Other ( )
Architects ( ) Electrical Engrs. ( ) Mechanical Engrs. ( ) ( )
Acoustical Engrs. ( ) Environmental ( ) Planners: Urban./Reg. ( ) ( )
Civil Engrs. ( ) Fire Protection ( ) Specification Writers ( ) ( )
Code Specialists ( ) Geotech. Engrs. ( ) Structural Engrs. ( ) ( )
Construction Inspectors ( ) Industrial ( ) Surveyors ( ) ( )
Cost Estimators ( ) Interior Designers ( ) ( ) ( )
Drafters ( ) Landscape ( ) ( ) Total ( )
5. Has this Joint-Venture previously worked together? U Yes U No

Updated July 2016 Municipalities & Other Public Agencies Form Page 1




6.

List ONLY Those Prime And Sub-Consultant Personnel Specifically Requested In The Advertisement. This Information Should Be Presented Below In The Form Of An Organizational Chart.
Include Name Of Firm And Name Of The One Person In Charge Of The Discipline, With Mass. Registration Number, As Well As MBE/WBE Status, If Applicable:

CITY / TOWN / AGEN

CY

Prime Consultant
Principal-In-Charge

1 Project Manager for Study

1 Project Manager for Design

Discipline
(from advertisement)

Name Of Firm
Person In Charge Of Discipline
Mass. Registr. #
MBE/WBE Certified (If
Applicable)

Discipline Discipline
(from advertisement) (from advertisement)
Name Of Firm Name Of Firm
Person In Charge Of Discipline Person In Charge Of Discipline
Mass. Registr. # Mass. Registr. #
MBE/WBE Certified (If MBE/WBE Certified (If
Applicable) Applicable)

Discipline
(from advertisement)

Name Of Firm
Person In Charge Of Discipline
Mass. Registr. #
MBE/WBE Certified (If
Applicable)

Updated July 2016
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7. Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement. Include Resumes of Project Managers. Resumes should be consistent with the
persons listed on the Organizational Chart in Question # 6. Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they must be
in the format provided. By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected.

Which Employed, If Not Current Firm):

a. Name and Title Within Firm: a. Name and Title Within Firm:

b.  Project Assignment; b.  Project Assignment;

c.  Name and Address Of Office In Which Individual Identified In 7a Resides: c. Name and Address Of Office In Which Individual Identified In 7a Resides:
MBE a MBE a
WBE a WBE a
SDVOBE a SDVOBE U
VBE a VBE a

d.  Years Experience: With This Firm: With Other Firms: d. Years Experience: With This Firm: With Other Firms:

e. Education: Degree(s) /Year/Specialization e. Education: Degree(s) /Year/Specialization

f.  Active Registration: Year First Registered/Discipline/Mass Registration Number f.  Active Registration: Year First Registered/Discipline/Mass Registration Number

g. Current Work Assignments and Availability For This Project: g. Current Work Assignments and Availability For This Project:

h.  Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm By h.  Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm By

Which Employed, If Not Current Firm):

Updated July 2016
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8a Current and Relevant Work By Prime Applicant Or Joint-Venture Members. Include ONLY Work Which Best lllustrates Current Qualifications In The Areas Listed In The Advertisement (List Up To
" But Not More Than 5 Projects).
a.  Project Name And Location b. Brief Description Of Project And C. Client's Name, Address And Phone d. Completion e. Project Cost (In Thousands)
Principal-In-Charge Services (Include Reference To Number (Include Name Of Contact Person) Date (Actual | Construction
Relevant Experience) Or Estimated) | Costs (Actual, Or | /c¢ for Work for
. ’ Which Firm Was
Estimated If Not Responsible
Completed) P
@
)
©)
4)
()
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b List Current and Relevant Work By Sub-Consultants Which Best lllustrates Current Qualifications In The Areas Listed In The Advertisement (Up To But Not More Than 5 Projects For Each Sub-
Consultant). Use Additional Sheets Only As Required For The Number Of Sub-Consultants Requested In The Advertisement.
Sub-Consultant Name:
a.  Project Name and Location b. Brief Description Of Project and c. Client's Name, Address And Phone d. Completion e. Project Cost (In Thousands)
Principal-In-Charge Services (Include Reference To Number. Include Name Of Contact Person Date (Actual | Construction
Relevant Experience Or Estimated) | Costs (Actual, Or | Fe¢ -or Work For
. ’ Which Firm Was/ls
Estimated If Not Responsible
Completed) P
@
)
©)
@
()
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9. List All Projects Within The Past 5 Years For Which Prime Applicant Has Performed, Or Has Entered Into A Contract To Perform, Any Design Services For All Public Agencies Within The
Commonwealth.

Total Construction Cost (In Thousands)

# of Total Projects: # of Active Projects: of Active Projects (excluding studies):

Role Phases Construction Costs

P,C,dV | St, Sch,D.D., | Project Name, Location and Principal-In-Charge g\r/]vardn:\lg ALE)thonty (Include Contact Name and (,lorj ;I'htl)u(s)ands)
* | CD.,ACK one Number) (Actual, Or

Estimated If Not

Completion Date
(Actual or Estimated)
(R)Renovation or (N)New

10.

11.

12.

* P = Principal; C = Consultant; JV = Joint Venture; St. = Study; Sch. = Schematic; D.D. = Design Development; C.D. = Construction Documents; A.C. = Administration of Contract
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10. Use This Space To Provide Any Additional Information Or Description Of Resources Supporting The Qualifications Of Your Firm And That Of Your Sub-Consultants For The Proposed Project.
If Needed, Up To Three, Double-Sided 8 %" X 11" Supplementary Sheets Will Be Accepted. APPLICANTS ARE ENCOURAGED TO RESPOND SPECIFICALLY IN THIS SECTION TO THE
AREAS OF EXPERIENCE REQUESTED IN THE ADVERTISEMENT.

Be Specific — No Boiler Plate
11. Professional Liability Insurance:
Name of Company Aggregate Amount Policy Number Expiration Date
12 Have monies been paid by you, or on your behalf, as a result of Professional Liability Claims (in any jurisdiction) occurring within the last 5 years and in excess of $50,000 per incident? Answer
' YES or NO. If YES, please include the name(s) of the Project(s) and Client(s), and an explanation (attach separate sheet if necessary).
13. Name Of Sole Proprietor Or Names Of All Firm Partners and Officers:
Name Title MA Reg # Status/Discipline  Name Title MA Reg # Status/Discipline
a. d.
b. e.
C. f.
14, If Corporation, Provide Names Of All Members Of The Board Of Directors:
Name Title MA Reg # Status/Discipline ~ Name Title MA Reg # Status/Discipline
a. d.
b. e.
C. f.
15. Names Of All Owners (Stocks Or Other Ownership):
Name And Title % Ownership MA. Reg.# Status/Discipline  Name And Title % Ownership MA. Reg.# Status/Discipline
a. d.
b. e.
c. f.

16. | hereby certify that the undersigned is an Authorized Signatory of Firm and is a Principal or Officer of Firm. | further certify that this firm is a “Designer”, as that term is defined in Chapter 7C,
Section 44 of the General Laws, or that the services required are limited to construction management or the preparation of master plans, studies, surveys, soil tests, cost estimates or programs.
The information contained in this application is true, accurate and sworn to by the undersigned under the pains and penalties of perjury.
qumﬁted by Printed Name and Title Date
(Signature)
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Town of Belmont

MEETING OF THE BOARD OF DIRECTORS

CERTIFICATE OF AUTHORITY

20
At a meeting of the Directors of the

duly called and held at onthe _ dayof

20, atwhich a quorum was present and acting, it was
VOICED THAT

the of this corporation is hereby authorized and empowered

to make, enter into, sign, seal and deliver, in behalf of this corporation, a Contract for

[Project Name] with the Town of Belmont, and performance and payment bonds

(each in the full amount of the Contract) in connection with such Contract.
| DO HEREBY CERTIFY that the above is a true and correct copy of the
record, that said vote has not been amended or repealed and is in full force and effect

on this date, and that is duly elected of this

corporation.

ATTEST:

Clerk or Secretary of the Corporation

(Affix Corporate Seal Here)



Town of Belmont

AFFIDAVIT OF NON-COLLUSION

The undersigned certifies under the penalties of perjury that this bid or proposal is in all
respects bona fide and fair and has been made and submitted in good faith without
collusion or fraud with any other person. As used in this affidavit, the word “person”
shall mean any natural person, joint venture, business, partnership, corporation, union,
committee, club, organization, group of individuals, or other business or legal entity.

Signature:

Date:

Name[Printed]:

Title:

Company:




Town of Belmont

Tax Compliance Statement

ATTESTATION

Pursuant to M.G.L. ¢/ 62c, 849A, the undersigned acting on behalf of the Contractor,
certifies under the penalties of perjury that, to the best of the undersigned’s knowledge
and belief, the Contractor is in compliance with all the laws of the Commonwealth
relating to taxes, reporting of employees and contractors, and withholding and remitting
child support.*

** Signature of Individual ** Contractor’s Social Security #
Or Corporate Contractor (Mandatory) (Voluntary) or Federal
Identification Number

By: Date:
Corporate Officer
(Mandatory, if applicable)

*The provision in the Attestation relating to child support applies only when the
Contractor is an individual.

**Approval of a contract or other agreement will not be granted unless the applicant
signs this certification clause.

***Your social security number will be furnished to the Massachusetts Department of
Revenue to determine whether you have met tax filing or tax payment obligations.
Providers who fail to correct their non-filing or delinquency will not have a contract or
other agreement issued, renewed, or extended. This request is made under the authority
of M.G.L. ¢/ 62c, 849A.



Massachusetts School Building Authority
Designer Selection Procedures

Section 1: Introduction

The following designer selection process has been adopted by the Massachusetts School
Building Authority (MSBA) pursuant to Massachusetts General Laws, Chapter 7C, Sections 44
through 58 to serve as the basis for the exemption under Section 46 from the jurisdiction of the
Commonwealth’s Designer Selection Board for the procurement of designers, and programmers
by cities, towns, regional school districts, and independent agricultural and technical schools
seeking funding from the MSBA for public school construction projects where the estimated
construction cost is equal to or greater than $5,000,000.00 (or other such amount as may be
determined from time to time by the Executive Director of the MSBA), except for the MSBA’s
model schools program. Designer selection for public school construction projects where the
estimated construction cost is less than $5,000,000.00 (or other such amount as may be
determined from time to time by the Executive Director of the MSBA) shall be conducted
pursuant to Massachusetts General Laws, Chapter 7C, Section 54, by the respective city, town,
regional school district or independent agricultural and technical school and in accordance with
the MSBA’s Designer Selection Guidelines.

Section 2: Designer Selection Panel

A. The MSBA Designer Selection Panel (DSP) shall be composed of the following individuals
who shall be appointed to the DSP by the MSBA’s Executive Director (“Executive
Director”) in accordance with following procedures:

1. The Executive Director, ex officio, or his/her designee;

2. Three (3) MSBA staff members associated with project management, design and/or
construction oversight selected by the Executive Director;

3. One (1) public member selected by the Executive Director;

4. One (1) member who is a Massachusetts registered architect or architect emeritus as
recommended by the Boston Society of Architects;

5. Two (2) members who are Massachusetts registered architects or architect emeritus
selected by the Executive Director;

6. One (1) member who is a Massachusetts registered engineer as recommended by the
American Council of Engineering Companies of Massachusetts;

7. Two (2) members who are Massachusetts registered professional engineers selected
by the Executive Director;

8. One (1) member who is a representative of the construction industry as
recommended by Associated General Contractors of Massachusetts;
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9. One (1) member who is a representative of the construction industry as
recommended by the Massachusetts Building Trades Council;

10. Three (3) members who are proposed by the respective city, town, regional school
district, independent agricultural and technical school or other public agency that is
the Eligible Applicant, as defined in M.G.L. Chapter 70B, Section 2 for the specific
project under consideration, one (1) of whom shall be designated by the school
committee, district school committee, or board of trustees of the Eligible Applicant,
as the case may be; one (1) of whom shall be the superintendent of schools of the
Eligible Applicant, ex officio, or his/her designee; and one (1) of whom shall be the
chief executive officer of the city or town that is the Eligible Applicant, ex officio, or
his/her/its designee or, in all other cases, a member of the School Building
Committee designated by the School Building Committee. The appointment of
members pursuant to this Section 2(A)(10) shall be subject to the execution of a
certification by each such member that the member has read and understands these
procedures and the Designer Selection Guidelines.

. Members proposed or recommended by the societies or associations pursuant to subsections
2(A)(4), 2(A)(6), 2(A)(8), and 2(A)(9) above and the members proposed by the Eligible
Applicant pursuant to subsection 2(A)(10) above shall be subject to appointment by the
Executive Director who reserves the right, within his/her discretion, not to appoint or to
disapprove the appointment of said proposed or recommended members. In considering the
appointment of members proposed by the Eligible Applicant pursuant to subsection 2(A)(10),
the Executive Director may consider, among other things, the extent to which the three (3)
proposed members, as a whole, represent the interests of the Eligible Applicant.

. The Executive Director shall appoint a chairperson from one of the members appointed to the
DSP pursuant to subsections 2(A)(3) through 2(A)(9) above, who is a registered architect,
architect emeritus or registered professional engineer and who shall also serve as chairperson
of any subcommittee of the DSP.

. All meetings of the DSP shall be open to the public unless the DSP votes to go into executive
session by a roll call vote and announces the purpose of the executive session and whether
the DSP will convene in open session at the conclusion of the executive session. Any action
taken by the DSP in executive session shall be by a roll call vote.

. The presence of nine (9) members, no less than four (4) of whom shall be registered
architects, architects emeritus or registered professional engineers, shall constitute a quorum.
The DSP shall not conduct any business without the presence of a quorum. The affirmative
vote of a simple majority of the members present and voting shall be necessary and sufficient
for any action taken by the DSP. No vacancy in the membership of the DSP shall impair the
right of a quorum to exercise all the rights and duties of the DSP. In the absence of a
quorum, the Chairperson may recess a meeting to some other time or until a quorum is
obtained.

. Subject to the discretion of the Executive Director, each member appointed pursuant to
subsections 2(A)(2) through 2(A)(9) shall serve for a two-year term provided that every
member that is appointed by the Executive Director shall continue to serve until a successor
has been appointed to the DSP by the Executive Director. Members representing the Eligible
Applicant who are appointed pursuant to subsection 2(A)(10) shall serve only while the DSP
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conducts business directly related to the selection of a designer for the f)roject being proposed
by that particular Eligible Applicant.

G. The MSBA shall give written notice of the names of the appointed members of the DSP to
the Commonwealth’s Designer Selection Board.

H. No member of the DSP shall participate in the selection of a designer as a finalist for any
project if the member’s participation would constitute a conflict of interest or an appearance
of conflict in violation of M.G.L. Chapter 268A.

Section 3: Public Notice

A. Each contract for designer services for a project subject to these procedures shall be publicly
advertised in a newspaper of general circulation in the area in which the project is located or
is to be located and in the Massachusetts Central Register at least two weeks before the
deadline for filing applications. The public notice shall contain:

1. A description of the project, including the specific designer services sought, the time
period within which the project is to be completed, and, if available, the estimated
construction cost;

2. If there is a program for the project, a statement of when and where the program will
be available for inspection by applicants, and when and where a briefing session will
be held for applicants and if there is not a program for the project, a statement to the
effect;

3. The qualifications required of applicants for the projects;

4. The categories of designers’ consultants, if any, for which applicants must list the
names of consultants which the applicant may choose to use;

5. Whether the fee has been set or will be negotiated, and if the fee has been set, the
amount of the fee;

6. The deadline for submission of applications;

7. The person and address from which application forms may be obtained and, when
completed, to whom they may be delivered;

8. Any other pertinent information that may be required by law or deemed appropriate
by the MSBA.

B. The individual designated by the Eligible Applicant to be in charge of procurement for a
project who holds the Massachusetts Certified Public Purchasing Official Program
certification shall certify that the public notice and all other documents issued pursuant to the
selection of a designer, including, but not limited to, program descriptions and request for
services, have been prepared and issued in conformance with these procedures and
Massachusetts General Laws, Chapter 7C, Sections 44 through 58.
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Section 4: Master File Brochure and Application

A. Prior to filing an application for any project, designers shall first file a Master File Brochure
with the DSP containing the following information:

1.

Certification that the applicant, if applying to perform design services other than
preparation of studies, surveys, soil testing, cost estimates or programs, is a designer
as defined in M.G.L. Chapter 7C, Section 44 paragraph (b);

The names and addresses of all partners, if a partnership, of all officers, directors and
all persons with an ownership interest of more than five per cent in the applicant if
not a partnership;

. The registration number and status of each such person in every jurisdiction in which

such person has ever been registered as an architect, landscape architect or engineer;

A list of all projects for all public agencies within the Commonwealth for which the
applicant has performed or has entered into a contract to perform design services
within the five year period immediately preceding the filing of the information
required in this section;

. Alist of all current projects for which the applicant is performing or is under

contract to perform any design services; and

If the applicant is a joint venture, the information required in this section shall be
required for each joint venturer, as well as for the joint venture itself.

B. The DSP shall keep a permanent record of the Master File Brochures. Each designer shall
update its Master File Brochure on an annual basis and shall make current the lists of projects
required under Section 4(A)(4)-(6) with each application filed.

C. An applicant to perform design, programming or feasibility study services on a project must
file, in addition to the Master File Brochure, a written application prescribed by the DSP
relating to the applicant's experience, ability, and qualifications.

Every application or Master File Brochure filed shall be sworn to under penalties of perjury.
Any applicant who has been determined by the DSP to have filed materially false
information shall be disqualified by the DSP from further consideration for any project for
such time as the DSP determines is appropriate.

Section S: Selection Criteria

A. Minimum qualifications shall include:

1.

Must be a qualified Designer within the meaning of M.G.L. Chapter 7C, Section 44
employing a Massachusetts registered architect or engineer responsible for and being in
control of the services to be provided.

The Massachusetts registered architect or engineer responsible for and being in control
of the services to be provided for the Designer must have successfully completed the
Massachusetts Certified Public Purchasing Official Program seminar “Certification for
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School Project Designers and Owner’s Project Managers,” as administered by the Office
of the Inspector General of the Commonwealth of Massachusetts, and must maintain
certification by completing the “Recertification for School Project Designers and
Owner’s Project Managers” seminar every three years thereafter. Proof of recertification
or registration in the next recertification seminar for which space is available must be
provided.

3. Pursuant to M.G.L. Chapter 7C, Section 6, the Designer must agree to contract with
minority and women-owned businesses as certified by the Supplier Diversity Office
(SDO). The amount of participation that shall be reserved for such enterprises shall not
be less than seventeen and nine tenths percent (17.9%) of the contract price for
combined minority business enterprises (MBE) and women-owned business enterprises
(WBE). Applicants must include a reasonable representation of both MBE and WBE
firms that meets or exceeds the combined goal.

B. Other criteria for selection of finalists shall include:
1. Prior similar experience best illustrating current qualifications for the specific project.

2. Past performance of the firm, if any, with regard to public, private, DOE-funded, and
MSBA-funded projects across the Commonwealth, with respect to:

a)  Quality of project design.
b)  Quality, clarity, completeness and accuracy of plans and contract documents.
c) Ability to meet established program requirements within allotted budget.

d) Ability to meet schedules including submission of design and contract documents,
processing of shop drawings, contractor requisitions and change orders.

e) Coordination and management of consultants.

f)  Working relationship with contractors, subcontractors, local awarding authority
and MSBA staff and local officials.

3. Currént workload and ability to undertake the contract based on the number and
scope of projects for which the firm is currently under contract.

4. The identity and qualifications of the consultants who will work on the project.
5. The financial stability of the firm.
6. The qualifications of the personnel to be assigned to the project.

7. Geographical proximity of the firm to the project site or willingness of the firm to
make site visits and attend local meetings as required by the client.

8. Any other criteria that may be required by law or that the DSP considers relevant to
the project.

Section 6: Selection Process
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A. Cities, towns, regional school districts, and independent agricultural and technical schools
subject to these procedures shall not rank or pre-rank applicants. Rankings shall occur only
by vote of the DSP in accordance with these procedures and shall occur only after interviews,
if allowed by vote of the DSP, have been concluded by the DSP.

B. In the event that, upon reaching the deadline for submission of applications, three or fewer
designer applications are received for a project, the Eligible Applicant may choose to modify
the project description, estimated construction cost, program, desired designer qualifications,
fee information, or other project information as necessary to attract interested designer
applicants and begin the selection process again, starting with re-advertisement pursuant to
Section 3: Public Notice. Should the Eligible Applicant choose to proceed with three or
fewer designer applications and not re-advertise, the following procedure shall be followed:

1.

The Eligible Applicant designee shall submit a statement that explains why the
Eligible Applicant may have received three or less applications for the proposed
project, The explanation should include but not necessarily be limited to:

a. A description of the public advertisement including the names of the publications
in which the advertisement was placed and the date(s) in which the advertisement
was published.

b. A description of the pre-proposal conference, if any, including the date, time, and
location of the conference and names of attendees and the firms they represent.

The Eligible Applicant designee and/or the OPM shall contact those design firms that
attended the pre-proposal conference/walkthrough but did not submit an application
and summarize why an application was not submitted for the proposed project.

Legal counsel for the Eligible Applicant (i.e. town counsel or city solicitor) and the
individual designated by the Eligible Applicant to be in charge of procurement for a
project who holds the Massachusetts Certified Public Purchasing Official Program
certification shall certify as to the adequacy and completeness of the procurement
activity undertaken by the Eligible Applicant.

At the discretion of the chairperson and with the concurrence of the three DSP
members representing the Eligible Applicant, the DSP may forego the initial
application review and invite all the designer applicants to appear for an interview
before the DSP.

C. The DSP may require any number of applicants to:

1.

Appear for an interview before the DSP;

2. Present a written proposal to the DSP through the Eligible Applicant; or

3. Participate in a design competition held by the DSP through the Eligible Applicant.

D. The DSP shall use the following procedures to rank three (3) finalists in order of
qualifications from among the applicants for a particular project:
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. Prior to a DSP meeting at which the selection of finalists will be made or discussed, each
member of the DSP shall be given a copy of each designer’s application for his or her
review.

. At the DSP meeting, the DSP shall consider each application alphabetically or by some
other method that may be determined by the chairperson from time to time.

. When recognized by the chairperson, members of the DSP may comment or ask
questions related to the selection process or the applications before the DSP.

. Any potentially disqualifying deficiencies in an application should be noted in the record
of the meeting.

. After each member of the DSP has been given an opportunity to comment or ask
questions, at the direction of the chairperson, each member of the DSP who is present
shall utilize a ballot form provided by the MSBA to assign points to his or her top three
(3) choices in order of qualifications so that each number one choice shall receive three
(3) points, each number two choice shall receive two (2) points, and each number three
choice shall receive one (1) point. The completed ballot forms shall be signed by each
member and submitted to the DSP Administrator who shall tally the total points awarded
to each applicant. The chairperson shall then read aloud the total points awarded to each
of the applicants.

. Once the point totals have been read aloud by the chairperson, the DSP may request
interviews of the applicants with the highest point totals by the following procedure:
Upon motion of one of the members, duly seconded by one of the other members, the
DSP may vote to interview the applicants with the highest point totals.

. If the DSP does not vote to conduct interviews, the DSP shall then vote to rank three (3)
finalists in order of qualifications. If the DSP votes to conduct interviews, the DSP shall
defer the ranking of the three (3) finalists until after the interviews have been concluded.

. If the DSP votes to conduct interviews, the chairperson shall schedule the time and place
of the interviews and written notice shall be given to the firms to be interviewed
Interviews shall be conducted in open session except that the chairperson may order
competing firms, their agents and employees, to leave the meeting room during the
interviews of their competitors. The MSBA may, within its discretion, develop standard
questions to be answered or topics to be discussed by the applicants in the interview.
Once the interviews have been concluded, at the direction of the chairperson, the DSP
shall award points to the each of the firms in accordance with the procedures set forth in
subsection 6(C)(5). Once the point totals have been read aloud by the chairperson, the
DSP shall then vote to rank three (3) finalists in order of qualifications

. In the event of a tie for the first, second or third highest point totals awarded to applicants
by the DSP under Section 6(C)(5) or 6(C)(8), the chairperson shall determine, in his or
her complete discretion, the procedure by which the tie shall be broken. The chairperson
shall then read aloud the total points awarded to each of the applicants. Once the point
totals have been read aloud by the chairperson, the DSP shall then vote to rank three (3)
finalists in order of qualifications.
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Once the DSP has voted to rank the top three (3) firms in order of qualifications, the MSBA
shall transmit a list of the three (3) finalists ranked in order of qualifications to the Eligible
Applicant along with a record of the final vote of the DSP on the selection and a written
statement explaining the DSP’s reasons for its ranking of the finalists.

Section 7: Award of Contract

A. The authority to award a contract for designer services for a project that will receive funding
from the MSBA is vested with the Eligible Applicant and subject to the approval of the
MSBA.

B. In the selection of a designer when the fee for designer services has been set prior to
advertisement, the Eligible Applicant shall appoint a designer from the ranked list
transmitted by the MSBA to the Eligible Applicant in the order of qualifications as
determined by the DSP. If the Eligible Applicant proposes to select any designer other than
the one ranked first by the DSP, it shall file a written justification for the proposed
appointment with the DSP and shall not proceed until it has obtained written approval to
proceed from the Executive Director.

C. When the fee for designer services is to be negotiated, the Eligible Applicant shall review the
list transmitted by the MSBA in the order of qualifications as determined by the DSP and
may exclude any designer from the list if a written statement of reasons for the exclusion is
filed with the DSP. The Eligible Applicant shall then appoint a designer based upon a
successful fee negotiation. The Eligible Applicant shall first negotiate with the first ranked
designer remaining on the list. Should the Eligible Applicant be unable to negotiate a
satisfactory fee with the first ranked designer within thirty (30) days, negotiations shall be
terminated and negotiations undertaken with the remaining designers, one at a time, in the
order in which they were ranked by the DSP, until an arrangement is reached. Should the
Eligible Applicant be unable to negotiate a successful fee with any designer initially selected
by the DSP, the DSP shall recommend additional finalists in accordance with a procedure to
be determined by the chairperson of the DSP that is not inconsistent with the procedures set
forth in Section 6(B) above. The Eligible Applicant may require a finalist with whom a fee is
being negotiated to submit a fee proposal and to provide current cost and pricing data on the
basis of which the designer’s fee proposal may be evaluated.

Section 8: Continued or Extended Services

A. The Eligible Applicant may appoint a designer to perform continued or extended services
that were not contemplated in the original public notice if the following conditions are met:

1. A written statement is filed with the DSP explaining the reasons for the continuation
or extension of services;

2. The program for the design services is filed with the DSP;

3. MSBA staff has made a written determination that the request for continued or
extended services is otherwise in compliance with the MSBA’s regulations, policies,
procedures, and guidelines and the provisions of the feasibility study agreement,
project scope and budget agreement, and/or project funding agreement, as applicable;
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4. The DSP approves the appointment of the designer for continued or extended services
and states the reason therefore.

Section 9: Emergency Designer Selection Process

A. If a situation arises in accordance with Chapter 7C, Section 53, which has been declared an
“emergency” by the Executive Director, an Eligible Applicant may request an emergency
selection of a designer.

B. In consultation with the technical staff of the MSBA, the Eligible Applicant shall prepare a
proposed scope of work, an estimate of the cost of construction and a lump sum fee for the
designer’s services, and submit this, and any other relevant information to the Executive
Director.

C. Inlieu of public advertisement, the Executive Director or his/her designee will consult with
the Eligible Applicant to select three to six qualified firms who have Master File Brochures
on file, to solicit to perform this work.

D. The MSBA staff will poll an ad-hoc committee of three members of the DSP to select at least
three qualified finalists and forward the names of the finalists to the Eligible Applicant with a
written statement explaining the committee’s reasons for its choice(s).

E. The Eligible Applicant will select one of the three finalists to perform the work and forward
the name of the selected firm to the DSP with a written statement explaining the reasons for
its choice.

F. The DSP will immediately notify the Designer Selection Board of the actions taken under the
expedited procedures process, in addition to the mandated annual report.

Section 10: Annual Report

A. The DSP shall submit an annual report to the Commonwealth’s Designer Selection Board
which must contain:

1. A list of all finalists selected by the DSP and awards made by the Eligible Applicants;

2. A summary of the activities and other actions of the DSP, the Eligible Applicants and
the MSBA staff relating to activities undertaken pursuant to these procedures; and

3. Any other items which the MSBA deems appropriate.

Section 11;:  Statutory Representations by the MSBA

A. The projects of the MSBA and the Eligible Applicants are not subject to the jurisdiction of
the Division of Capital Asset Management and Maintenance.
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B. The DSP procedures substantially incorporate the procedures required of the
Commonwealth’s Designer Selection Board in M.G.L. Chapter 7C, Section 45 through 53,
inclusive, and Section 55.

Section 12: Effective Dates

A. The above designer selection procedures will be effective for all MSBA-funded projects
through January 31, 2019.

Respectfully, submitted under the penalties of
perjury thisﬂ day of/\ey/ , 2016

hn K. M¢Carthy, Executive Director
Massachusetts School Bujlding Authority
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BELMONT HIGH SCHOOL BUILDING COMMITTEE
DESIGNER SELECTION SUBCOMMITTEE

ADDENDUM NO. 2

PROJECT:  Request for Designer Services (“RFS”) for Belmont High School
Belmont IFB #2017-54

DATE: May 18, 2017

This addendum modifies the RFS dated May 3, 2017 as noted below. Acknowledge receipt of this
addendum in your cover letter. Failure to do so may subject the Respondent to disqualification. The
submission date remains May 24, 2017 at 2:00 p.m.

This addendum consists of sixty-one pages, including the two pages of Addendum #2, an updated plan
holders list as of this date, which also serves a sign-in sheet noting attendees of the Pre-Bid Meeting
held May 8, 2017. This is an updated version of the plan holders list that was included as Addendum
No. 1.

CHANGES TO SPECIFICATIONS: See revised Standard MSBA Contract (Base Contract for
Design Bid Build or CM at Risk Project). Note adjustment to insurance requirements in Section 16.

CLARIFICATIONS: None

QUESTIONS:

1) Question Section B (Project Goals and General Scope) lists the following objective:

“Evaluation of environmental concerns that may impact location, phasing, and/or design
considerations including but not limited to:

« Abatement of asbestos containing material as part of any renovation/demolition (full or
partial) of the existing High School.

« Investigation and analysis of environmental conditions to evaluate impacts of historical site
usage on a future Belmont High School.

however in Section F (Selection Criteria) the Geotechnical Engineer and Geoenvironmental
Engineer have been excluded from the Architects scope of services. Please explain.

Answer. The Geotechnical and Geoenvironmental Engineering Consulting services will be
procured by the Town of Belmont. The successful Designer will be required to work with these
consultants and incorporate their findings and recommendation into all designs schemes and plans.



2) Question What role will education consultant Frank Locker have in the process?
Answer.  Mr. Locker will remain as a direct consultant to the Town of Belmont and will
continue to work exclusively with the Town of Belmont.

END OF ADDENDUM




Designer Services: Belmont High School Building Project # 2017-54 5/18/2017 FIRM ATTENDED
BRIEFING ADDITIONAL ATTENDEE(S)
DATE NAME FIRM ADDRESS TOWN/ZIP TELEPHONE FAX EMAIL Bid Documents Sent

4/25/17 | Kelly Doran imsinfo.com 858-490-8820 858-490-8811 kdoran@imsinfo.com 5/3/17 via email
5/3/17|Dennis Duffy Foley Buhl Roberts & Associates 2150 Washington Street Newton, MA 02462 617-527-9600 617-527-9606 dduffy@fbra.com 5/3/17 via email
5/3/17 | Jennifer Smith Dore & Whittier 260 Merrimac Street, Bldg 7 Newburyport, MA 01950 978-499-2999 978-499-2944 ismith@doreandwhittier.com 5/3/17 via email
5/3/17 | Debra Polomarenko Drummey Rosane Anderson Inc 235 Bear Hill Road, 4th Floor Waltham, MA 02451 617-964-1700 x143 617-964-1701 debrap@draws.com 5/3/17 via email X Carl Franceschi
5/3/17 | Sarah Callahan JCJ Architecture 120 Huyshope Avenue, Suite 400 Hartford, CT 06106 860-240-9377 860-524-8067 scallahan@jcj.com 5/3/17 via email Daniel Ruiz, James Laposta
5/3/17 | Liza Bouton HMFH Architects 130 Bishop Allen Drive Cambridge, MA 02139 617-492-2200 Ibouton@hmfh.com 5/3/17 via email X Pip Lewis
5/3/17| Gerhard Mullican Tappe Architects 6 Edgerly Place Boston, MA 02116 617-986-4864 amullican@tappe.com 5/3/17 via email
5/3/17| Shelley Macaskil Cosentini Associates 101 Federal Street, Suite 600 Boston, MA 02110 617-748-7800 617-748-7801 smacaskill@cosentini.com 5/3/17 via email X Matt Gaulin
5/3/17|Mary McCormack Mount Vernon Group Architects, Inc 200 Harvard Mills Square, Suite 410 Wakefield, MA 01880 781-213-5030 mmccormack@mvgarchitects.com _|5/3/17 via email
5/3/17 | Cassandra Pierre-Louis Flansburgh 77 North Washington Street, 6th Floor Boston, MA 02114 617-367-3970 cpierre@flansburgh.com 5/3/17 via email X Kent Kovacs
5/3/17 | Sarah Traniello Symmes Maini & McKee Associates 1000 Massachusetts Avenue Cambridge, MA 02138 617-520-9240 straniello@smma.com 5/3/17 via email X Kirsten Olsen, Lorraine Finnegan, Mike Van Hamel, Nick Perry, Alex Pitkin
5/3/17 | Donald Velozo Architectural Consulting Group Inc 2206 Acushnet Avenue New Bedford, MA 02745 774-202-7991 acg@acqlic.comcastbiz.net 5/3/17 via email
5/3/17 | Brooke Trivas Perkins and Will 225 Franklin Street, Suite 1100 Boston, MA 02110 617-406-3440 brooke.trivas@perkinswill.com 5/3/17 via email X Tom Grimble, Patrick Cunningham, Xi Liu, Rick Kuhn, Fei Xie
5/3/17| Cathy DeFrances Fuss & O'Neill EnviroScience, LLC 146 Hartford Road Manchester, CT_06040 860-646-2469 X 5559 cdefrances@fando.com 5/3/17 via email
5/3/17 | Erica Jackson Finegold Alexander Architects 77 North Washington Street Boston, MA 02114 617-227-9272 x 111 ejackson@faainc.com 5/3/17 via email X Regan Shields, Clair Colburn
5/3/17|90hn Tripp Green International Affiliates Inc 239 Littleton Road, Suite 3 Westford, MA 01886 978-923-0400 x 248 _ |978-399-0033 tripp@greenintl.com 5/3/17 via email
5/3/17|Balram Chamaria B+AC, LLC 5 Middlesex Avenue, Suite 400 Somerville, MA_02145 617-702-4740 balram@bplusac.com 5/3/17 via email X
5/3/17| Virginia Steigerwald Nitsch Engineering 2 Center Plaza, Suite 430 Boston, MA 02108 617-338-0063 vsteigerwald@nitscheng.com 5/3/17 via email
5/3/17 |Kim Baron OMR Architects 543 Massachusetts Avenue Acton, MA 01720 978-264-0160 x 221 kbaron@omr-architects.com 5/3/17 via email X Jeanne Roberts, Mareeb Arona, Leland Koehler-Rice
5/3/17 ] Jillian Lodor Taylor & Burns Architects 58 Winter Street Boston, MA 02108 617-357-5335 |@taylorburns.com 5/3/17 via email
5/3/17 | Karen Wilson Sanborn Head & Associates Inc 1 Technology Park Drive Westford, MA 01886 978-392-0900 kwilson@sanbornhead.com 5/3/17 via email X Stan Sadkowsky
5/3/17 | Pia Cardinali CRJA - 1Bl Group 21 Custom House Street Boston, MA 02110 617-896-2500 peardinali@crja.com 5/3/17 via email
5/3/17 |Robb Goodie Essential Estimating 241 Boston Post Road, West 1st Floor Marlborough, MA 01752 508-885-1313 rgoodie@essentialestimating.com | 5/3/17 via email X
5/3/17 | Daniel Dunn Stantec 5 Burlington Woods Drive Suite 210 Burlington, MA 01803 781-221-1167 daniel.dunn@stantec.com 5/3/17 via email
5/3/17 | Sara Garber Arrowstreet 10 Post Office Square, Suite 700N Boston, MA 02109 617-666-7035 garber@arrowstreet.com 5/3/17 via email
5/3/17 | Michael Comtois WSP Parsons Brinckeroff 88 Black Falcon Avenue, Suite 210 Boston, MA 02210 617-210-1676 mike.comtois@wspgroup.com 5/3/17 via email
5/3/17 | Brian Hunter Dinisco Design 99 Chauncy Street, Suite 901 Boston, MA 02111 617-426-2858 b.hunter@dinisco.com 5/3/17 via email
5/3/17| Jessica Fre Tighe & Bond 53 Southampton Road Westfield, MA 01085 413-572-3299 afrey@tighebond.com 5/4/17 via email
5/4/17 | Kathleen Porter Lavallee Brensinger Architects 40 Cambridge Street Boston, MA 02129 603-622-5450 x 106 kathleen.porter@Ibpa.com 5/4/17 via email
5/4/17 [Malinda Chea Lahlaf Geotechnical Consulting, Inc 23 McGinness Way Billerica, MA 01821 malinda.chea@Igcinc.net 5/4/17 via email X Todd Dwyer
5/4/17 | Jalisa Joyner NADAAA 41 Union Square West, Suite 506 New York, NY 10003 212-243-2845 joyner@nadaaa.com 5/4/17 via email
5/4/17 | Jennifer Shelby Architectural Engineers Inc 63 Franklin Street Boston, MA 02110 617-542-0810 shelby@arcengrs.com 5/4/17 via email X Rob Greenleaf
5/4/17 | Ounica Moore Construction Journal o.moore@constructionjournal.com _|5/4/17 via email
5/4/17 | Steven Mosca Warner Larson Landscape Architects 130 West Broadway Boston, MA 02127 617-464-1440 smosca@warnerlarson.com 5/4/17 via email X Sameer Bhoite
5/4/17 | David Gorden PEER Consultants PC 99 South Bedford Street, Suite 200 Burlington, MA 01803 781-418-2558 781-238-8884 gordend@peercpc.com 5/4/17 via email X
5/4/17 | Philip Gray Jonathan Levi Architects 266 Beacon Street Boston, MA 02116 617-437-9458 pgray@leviarc.com 5/4/17 via email X Jonathan Levi
5/4/17 | Jacqueline Sessa Onvia 509 Olive Way Seattle, WA 98101 206-373-9150 sessa@onvia.com 5/4/17 via email
5/4/17 [ Alex Cavanaugh Raymond Design Associates 60 Ledgewood Place Rockland, MA 02370 alex@rda-design.com 5/4/17 via email
5/4/17 | Jennifer Tulipani Simpson Gumpertz & Heger 41 Seyon Street, Bldg 1, Suite 50 Waltham, MA 02453 781-907-9000 781-907-9009 mtulipani@sgh.com 5/5/17 via email
5/5/17 [ Jennifer Damouras Weston & Sampson 5 Centennial Drive Peabody, MA 01960 978-532-1900 damourasj@wseinc.com 5/5/17 via email X Brian McCormack
5/5/17 |Kimberly Walsh Consulting Engineering Services 811 Middle Street Middletown, CT 06457 860-632-1682 860-632-1768 kwalsh@cesct.com 5/5/17 via email X Peter Durstin
5/5/17 | Gaia Giudicelli Miller Dyer Spears 99 Chauncy Street Boston, MA 02111 617-338-5350 617-338-0033 ggiudicelli@mds-bos.com 5/5/17 via email X
5/5/17 | Holly Charbonnier Gregory Lombardi Design Inc 2235 Massachusetts Avenue Cambridge, MA 02140 617-674-9704 hcharbonnier@lombardidesign.com |5/5/17 via email
5/8/17 | Christina Maglio Thornton Tomasetti 27 Wormwood Street, Suite 200 Boston, MA 02210 617-250-4100 617-250-4110 cmaglio@thorntontomasetti.com 5/8/17 via email
5/8/17 | Mike Spence Bala Engineering 52 Temple Place Boston, MA 617-357-6060 mcs@bala.com X Carrin Wolf
5/8/17 | Chuck Samiotes Samiotes Consulting 20 A Street Framingham, MA 508-246-8877 csamiotes@samiotes.com X
5/8/17 | Andres Rojas Rojas Design, Inc 1500 Soldiers Field Road Brighton, MA 617-720-4100 andy@rojasdesigninc.com X
5/9/17 | Michael Sears RDK Engineers 200 Brickstone Square Andover, MA 01810 978-296-6393 msears@rdkengineers.com 5/9/17 via email

5/10/17 | Laureen Poulakis Brennan Consulting 24 Ray Avenue Burlington, MA 01803 781-273-3434 x 110 Ipoulakis@brennanconsults.com 5/10/17 via email

5/10/17|Trish Teeter Pare Corporation 10 Lincoln Road, Suite 210 Foxboro, MA 02035 508-543-1755 508-543-1881 teeter @parecorp.com 5/10/17 via email

5/12/17 | Sarah Eigen Robert Silman Associates 111 Devonshire Street Boston, MA 02109 617-695-6700 eigen@silman.com 5/12/17 via email
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CONTRACT FOR DESIGNER SERVICES
(BASE CONTRACT FOR DESIGN BID BUILD OR CM at RISK PROJECT)

This Contract is made as of this day of in the year between
(day) (month) (year)
the ,
(Owner) (street)
Massachusetts
(City) (State) (Zip Code)

hereinafter called "the Owner" and

(Designer)

(street) ' (city) ' (State) (iip Code)
hereinafter called the “Designer” for the Designer to provide the designer services required to complete the Basic
and Extra Services described herein at

(name/description of Project)

The Designer is authorized to perform the services required by this Contract through the Feasibility Study
Phase and, pending receipt of a written Approval to proceed from the Owner, through the Schematic
Design Phase. At the Owner’s option, the Designer may be authorized to perform services for subsequent
design phases and/or the Construction Phases and Completion Phase, at which time a mutually agreed
upon amendment to this Contract will be executed between the Owner and the Designer. If the Owner
elects to construct the Project using the CM at Risk (“CM-R”) construction delivery method pursuant to
M.G.L. c. 149A, this Contract shall be amended using the Authority’s Standard Amendment for CM-R, as
it may be amended from time to time by the Authority. If the Owner elects to construct the Project using
the Design-Bid-Build (“DBB”) construction delivery method pursuant to M.G.L. c. 149, this Contract
shall be amended using the Authority’s Standard Amendment for DBB, as it may be amended from time to
time by the Authority.

For the performance of the services required under this Contract for the Feasibility Study Phase and the
Schematic Design Phase, and excluding those services specified under Articles 7.5, 7.6, 7.7, 7.8, 7.9, 7.10,
and 8.3, the Designer shall be compensated by the Owner for Basic Services in accordance with the
Payment Schedule included as Attachment A.

Designer’s Project Architect/Engineer:

The Subconsultants to provide services, either as Basic or Extra Services, to the Designer under this contract may
include the following, as identified on the RFS:

MBE/

Name of Firm Name of Principal WBE

Civil Engineering

Landscape Architecture

Structural Engineering

Fire Protection Engineering

Plumbing Engineering

HVAC Engineering

Electrical/Lighting/

Data/Communications
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Environmental Permitting

Geotechnical Engineering

Hazardous Materials

Cost Estimating

Kitchen/Food Service Consultant

Laboratory Consultant

Acoustical Consultant

Specifications Consultant

Library/Media/Audio Visual Consultant

Technology Consultant

Theatrical Consultant

Sustainable/Green Design/Renewable
Energy Consultant

Code Consultant

Accessibility Consultant

Traffic Consultant

Furniture, Fixtures and Equipment
Consultant

Site Surveying

Security Consultant

IN WITNESS WHEREOF, the Owner and the Designer hereby agree to the terms of the Contract and have caused
this Contract to be executed by their respective authorized officers or other authorized representatives.

OWNER

(print name)

(print title)
By

(signature )
Date
DESIGNER

(print name)

(print title)
By

(signature)
Date
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ARTICLE 1: DEFINITIONS

All terms that this Contract defines may be used with or without initial capital letters. Other
terms, abbreviations and references are defined as they appear herein. Words and abbreviations
that are not defined in the Contract Documents but which have recognized technical or trade
meanings are used in accordance with those meanings.

APPLICABLE LAWS — Al applicable laws, statutes, ordinances, by-laws, codes, rules and
regulations, of the Commonwealth of Massachusetts, its political subdivisions, and the Federal
Government applicable to the Project.

APPROVAL -- A written communication from the Owner approving the work of the current
Phase, as identified on Attachment A, or authorizing the Designer to proceed to the next Phase or
approving the scope and compensation for either Extra Services or Reimbursable Expenses.

AUTHORITY - Massachusetts School Building Authority or its authorized representative,
created by St. 2004, c. 208.

BASIC SERVICES - The scope of services to be provided by the Designer under this Contract,
unless the Contract is otherwise terminated pursuant to Article 12, as described in Article 7 of this
Contract, and as it may be amended pursuant to Article 18.4.

CERTIFICATE OF FINAL COMPLETION - The form prescribed by the Authority which
contains the certification of the Designer, OPM and the Owner that the Project has reached Final
Completion.

CERTIFICATE OF SUBSTANTIAL COMPLETION — The certificate prepared by the
8e3|gr|1er_ and approved by the Owner to the effect that the Work has reached Substantial
ompletion.

CHANGE ORDER - A written instrument prepared by the Designer and signed by the Owner,
Owner’s Project Manager, Contractor or CM at Risk, and Designer, stating their agreement on a
change in the Construction Contract Documents, including, but not limited to, a change in the
Contract Sum and/or Contract Time, and/or any other specification in the Construction Contract
Documents.

COMMISSIONING CONSULTANT - A person or firm engaged by the Authority to provide
building commissioning services, including advisory services during design and construction.

CONSTRUCTION CONTRACT DOCUMENTS - The Construction Contract Documents
consist of the Owner-Contractor or Owner-CM at Risk Agreement, Advertisement, Instructions
to Bidders, Bidding Documents, Contract Forms, Conditions of the Contract, Drawings, Plans,
Technical Specifications, all addenda issued prior to execution of the Construction Contract, and
other documents approved after execution of the Owner-Contractor or Owner-CM at Risk
Agreement relating thereto.
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CONSTRUCTION MANAGEMENT AT RISK or CONSTRUCTION MANAGEMENT
AT RISK SERVICES or CONSTRUCTION MANAGEMENT AT RISK DELIVERY
METHOD or CM at RISK DELIVERY METHOD - a construction method described in
M.G.L. c. 149A wherein a Construction Management at Risk firm provides a range of
preconstruction services and construction management services which may include cost
estimation and consultation regarding the design of the building project, the preparation and
coordination of bid packages, scheduling, cost control, and value engineering, acting as the
general contractor during the construction, detailing the Trade Contractor scope of work, holding
the trade contracts and other subcontracts, prequalifying and evaluating Trade Contractors and
subcontractors, and providing management and construction services, all at a Guaranteed
Maximum Price, which shall represent the maximum amount to be paid by the public agency for
the building project, including the cost of the work, the general conditions and the fee payable to
the Construction Management at Risk Firm.

CONSTRUCTION MANAGER AT RISK, CONSTRUCTION MANAGEMENT at RISK
FIRM or CM at RISK - the individual, corporation, partnership, sole proprietorship, joint stock
company, joint venture or other entity with whom the Owner has contracted pursuant to M.G.L. c.
149A, 88 6 & 7, to provide Construction Management at Risk Services.

CONTRACT - This Contract, inclusive of all Attachments, between the Owner and the
Designer; all written amendments to this Contract; and all Approvals issued pursuant to this
Contract.

CONTRACTOR OR GENERAL CONTRACTOR — The person or firm with whom the
Owner has contracted pursuant to M.G.L. c. 149, 88 44A-44M to perform the construction for
this Project.

CONTRACTOR APPLICATION AND CERTIFICATE FOR PAYMENT - The form
prescribed by the Owner which contains the Contractor’s or CM at Risk’s application or
requisition for periodic or final payment for Work performed in accordance with the
Construction Contract Documents and the Designer’s certificate for payment as approved by the
OPM and the Owner.

DESIGNER - The individual, corporation, partnership, sole proprietorship, joint stock
company, joint venture or other entity identified as such on page one of this Contract performing
architecture, landscape architecture, and/or engineering services under this Contract and which
meets the qualifications set forth in M.G.L. c. 7C § 44.

DESIGNER SERVICES - The services to be performed by the Designer and its Subconsultants
under this Contract including developing and providing all data, designs, drawings,
specifications and estimates required for the Project.

DISTRICT - see “OWNER.”

EXTRA SERVICES - Services requested by the Owner to be performed by the Designer but
which are additional (or "extra") to the services performed as Basic Services.
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FEASIBILITY STUDY AGREEMENT - The agreement between the Owner and the Authority
that sets forth the terms and conditions pursuant to which the Authority will collaborate with the
Owner in conducting a feasibility study, which agreement shall include the budget, scope and
schedule for the feasibility study.

FEE FOR BASIC SERVICES - The fee to be paid to the Designer for satisfactorily
performing the Basic Services required under this Contract, exclusive of the compensation to
which the Designer may be entitled pursuant to Articles 8 (Extra Services) and 9 (Reimbursable
Expenses).

FINAL COMPLETION - The Work has been completed in accordance with the Construction
Contract Documents and the educational specifications, schematic plans and drawings and the
Project Funding Agreement approved by the Authority.

FINAL DESIGN PROGRAM - A description of the programmatic, functional, spatial, and
environmental requirements of the Project in written and graphic form indicating the scope of
work and design requirements of the Project.

GENERAL LAWS - The Massachusetts General Laws as amended, including any rules,
regulations and administrative procedures implementing said laws.

GUARANTEED MAXIMUM PRICE or GMP - The agreed total dollar amount for the
Construction Management at Risk services, including the cost of the Work, the general
conditions and the fees charged by the Construction Management at Risk firm.

GUIDELINES AND STANDARDS - Documents published by the Authority including
regulations and procedures that supplement the tasks of Designers contracting with Owners for
projects receiving any funding from the Authority, as they may be amended from time to time by
the Authority.

MATERIALS - The designs, drawings, project manual specifications, and other materials
prepared by the Designer as defined in Article 16.1.

MBE/WBE - A minority-owned business (MBE) or a women-owned business (WBE) certified by
the Supplier Diversity Office (SDO), formerly the State Office of Minority and Women Business
Assistance (SOMWBA).

NOTICE TO PROCEED - The written communication issued by the Owner to the Contractor or
CM at Risk authorizing him to proceed with the construction contract and establishing the date for
commencement of the contract time.

OWNER - The entity identified as such on page one of this Contract, or its authorized
representative, that is the owner of the property that is the site of the Project, or has or will have
exclusive control over the site for at least the duration of the useful life of the school facility that is
the subject of the Project, and is responsible for administering this Contract.
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OWNER-CONTRACTOR AGREEMENT or OWNER - GENERAL CONTRACTOR
AGREEMENT - The contract between the Owner and one or more General Contractors and/or
goods or services providers for construction of a whole or part of the Project, including approved
change orders.

OWNER-CM at RISK AGREEMENT - The contract between the Owner and the CM at Risk,
including, but not limited to, the GMP Amendment, for the provision of Construction
Management at Risk Services for the Project.

OWNER’S PROJECT MANAGER or OPM - The individual, corporation, partnership, sole
proprietorship, joint stock company, joint venture or other entity with whom the Owner has
contracted to perform the Project Management Services for this Project, and who meets the
qualifications of M.G.L. c. 149, § 44A %% and has been approved by the Authority.

PHASE — A distinct portion of the work of this Contract and its associated duration, as identified
on Attachment A. Prior Approval to proceed for each Phase is required from the Owner.

PRINCIPALS - The owner(s) and/or officer(s) of the Designer or Subconsultant who are in
responsible charge of the Project.

PROJECT - All work that pertains to the study, planning, programming, design, construction,
reconstruction, installation, demolition, maintenance and repair, if any, as described in the
Project Scope and Budget Agreement and Project Funding Agreement.

PROJECT ARCHITECT AND/OR PROJECT ENGINEER - The individual designated by
the Designer as its Project Architect or Project Engineer. Such Project Architect or Project
Engineer shall be a registered architect, engineer or landscape architect as required by the Request
For Designer Services, shall be the person who shall oversee the performance of all services
provided on the Project and shall be certified in the Massachusetts Certified Public Purchasing
Official Program as administered by the Inspector General of the Commonwealth of
Massachusetts.

PROJECT CONSTRUCTION BUDGET - That portion of the Total Project Budget that
enumerates the cost of constructing the Project inclusive of all designed construction, demolition,
and renovation work, all supportive and preparatory construction work required for the Project,
the General Contractor or the CM at Risk and all subcontractors, suppliers, materials, equipment,
general conditions, insurance, overhead and profit and all other expenditures that are ordinarily
considered as construction cost allocations. The Project Construction Budget includes the design
contingency,, bidding contingency, and price escalation contingency, as appropriate to the phase
of the Project.

PROJECT FUNDING AGREEMENT - the Project Funding Agreement described in the 963
CMR 2.02 and executed by the Authority and the Owner.

PROJECT SCHEDULE - A complete list of all activities, time and sequence required to

complete the Project, as defined in the Project Scope and Budget Agreement or Project Funding
Agreement.
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PROJECT SCOPE AND BUDGET AGREEMENT - the Agreement described in 963 CMR
2.10(10) and executed by the Authority and the Owner.

RECORD DRAWINGS - The drawings prepared by the Designer and its Subconsultants
pursuant to Article 7.10.5 of this Contract which incorporate the design changes made during the
construction period and which incorporate information on the marked-up prints, as-built
drawings and other data furnished by the General Contractor or CM at Risk and any
subcontractors.

REIMBURSABLE EXPENSES - Costs and expenses incurred by the Designer that are
reimbursable pursuant to the provisions of Article 9 of this Contract.

REQUEST FOR DESIGNER SERVICES or RFS — The written document appended
hereto as Attachment B specifying various requirements including the project goals and
general scope, project site, scope of services, submission requirements, schedule, and
construction budget.

STANDARD OF CARE - The generally accepted professional standard of care
ordinarily used by design professionals performing a similar scope of services in the
same geographic area on projects of comparable size and complexity.

SUBCONSULTANT - The Subconsultants listed on page 1 of this Contract, together with any
additional Subconsultants engaged by the Designer from time to time, which shall be an individual,
company, firm, or business having a direct contractual relationship with the Designer, who
provides services on the Project.

SUBCONTRACTOR - The person or entity having a direct contractual relationship with the
Contractor,or CM at Risk who has the contract to perform the construction of the Project, except
as otherwise specifically provided or required herein or by Law. Subcontractor when used also
means “Trade Contractor” except when otherwise specified.

SUBSTANTIAL COMPLETION - The Work, as evidenced by the Certificate of Substantial
Completion, is fully complete or substantially complete so that the value of the Work remaining
to be done is, in the estimate of the Owner, less than one percent of the original contract price, or
(2) the Contractor substantially completes the work and the Owner takes possession for
occupancy, whichever occurs first.

TOTAL PROJECT BUDGET - A complete and full enumeration of all costs of the Project, as
defined in the Project Scope and Budget Agreement or Project Funding Agreement.

TRADE CONTRACTOR - a subcontractor having a direct contractual relationship with a
Contractor or CM at Risk to perform one or more so-called sub-bid classes of work listed in
M.G.L. c.149, 844F, and any other sub-bid classes of work selected by the Owner for the Project in
accordance with the provisions of either M.G.L. 149, §44F(1)(a) or M.G.L. c. 149A, 88(a).

WORK - The entire construction required to be furnished under the Construction Contract
Documents. Work includes performing and furnishing any and all services, obligations, duties,
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responsibilities, labor, materials, equipment, temporary facilities, and incidentals necessary to
complete the construction assigned to, or undertaken by the Contractor or the CM at Risk
pursuant to the Construction Contract Documents.

ARTICLE 2: RELATIONSHIP OF THE PARTIES

2.1

2.2

2.3

2.4

The Owner’s Project Manager shall act as an independent contractor of the Owner in
providing certain project management services required for the Project required for the
project except where the OPM is an existing public employee of the Owner as described in
Mass. Gen. Laws ch. 149, § 44A 1/2.

The Designer is solely responsible for providing the design for the Project and for
performing in accordance with this Contract.

The Contractor or CM at Risk, as the case may be, shall be solely responsible for
construction means, methods, techniques, sequences and procedures, the Contractor’s or
CM at Risk’s schedules, and for safety precautions and programs in connection with the
Project and for performing in accordance with the Owner-Contractor or Owner - CM at
Risk Agreement. The Designer shall be responsible for the Designer’s negligent acts or
omissions but shall not have control over or charge of acts or omissions of the Contractor
or CM at Risk, Subcontractors, or the agents or employees of the Contractor or CM at Risk
or Subcontractors, the Owner’s Project Manager, the Authority or its Commissioning
Consultant or other technical consultants.

Nothing in this Contract shall be construed as an assumption by the Designer of the
responsibilities or duties of the Contractor or CM at Risk or the Owner’s Project Manager.
It is the intention of the parties that the Designer’s services shall be rendered in a manner
compatible with and in coordination with the services provided by the Owner’s Project
Manager and the Commissioning Consultant. It is not intended that the services of the
Designer and the Owner’s Project Manager or the Commissioning Consultant be
competitive or duplicative, but rather complementary. The Designer shall be entitled to
rely upon the Owner’s Project Manager, Commissioning Consultant and Contractor or CM
at Risk for the proper performance of their obligations pursuant to their respective contracts
with the Owner.

ARTICLE 3: RESPONSIBILITIES OF THE OWNER

3.1

3.2

3.3

The Owner shall have the right to approve the Designer’s work.

The Owner shall designate an individual who shall have the authority to act on behalf of the
Owner under this Contract and who shall be responsible for day-to-day communication
between the Owner and the Designer.

Upon satisfactory completion of services performed, the Owner shall make payments to the
Designer as provided in Articles 6, 7, 8 and 9, 10 and 11.
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3.4

3.5

3.6

3.7

3.8

To the extent such data is available, the Owner shall furnish to the Designer existing surveys
of the site, building plans, borings, test pits, structural, mechanical, chemical or other test
data, tests for air and water pollution and for hazardous materials, photographs, reports and
utility information. The Designer shall be entitled to reasonably rely upon the sufficiency
and accuracy of the information furnished to the Designer under this Article 3.4 and under
Article 4.11, provided that the Designer shall coordinate its services with the services of the
Owner’s consultants and shall notify the Owner in writing of any deficiencies in such data of
which the Designer becomes aware.

Except as otherwise provided in this Contract, or when direct communications have been
specially authorized, the Owner shall endeavor to communicate with the Contractor or CM
at Risk and the Designer’s consultants through the Designer about matters arising out of or
relating to the Construction Contract Documents. The Owner shall promptly notify the
Designer of any direct communications that may affect the Designer’s services.

The Owner shall provide the Designer access to the Project site prior to commencement of
the Work and shall obligate the Contractor or CM at Risk to provide the Designer access to
the Work wherever it is in preparation or progress.

If the Owner requests the Designer to execute any certificates that are not readily available
as of the effective date of this Contract, the proposed language of such certificates shall be
submitted to the Designer for review at least 14 days prior to the requested dates of
execution. The Designer shall not be required to execute certificates or consents that would
require knowledge, services or responsibilities beyond the scope of this Contract.

The Owner shall deliver to the Designer in a timely manner written copies of all Approvals
required by this Contract. If Approval is withheld, the Owner shall notify the Designer in a
timely manner in writing why such Approval is being withheld.

3.9 The Owner shall not unreasonably withhold, delay, condition, or deny any approval,

acceptance, or consent required under this Contract, including any Approval.

ARTICLE 4: RESPONSIBILITIES OF THE DESIGNER

4.1 The Designer shall perform the Designer Services in accordance with the requirements of

4.2

this Contract, and in accordance with the Standard of Care. The Designer shall exercise
due care and diligence in the rendition of all services under this Contract in accordance
with such professional standards and shall exercise the Standard of Care to provide the
services required under this Contract in conformity with all Applicable Laws.

The Designer shall be responsible for the Designer Services including any changes to such
Services that may be required in accordance with this Contract. The Designer shall furnish
appropriate competent professional services for each of the Phases in accordance with the
Standard of Care. Any changes, corrections, additions or deletions requested by the Owner
and the Authority shall be incorporated into the design of the Project unless detailed
objections thereto are issued in writing by the Designer, subject to Article 8.2.2. Nothing
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4.3

4.4

4.5

4.6

herein shall be construed as an assumption by the Owner or the Authority of the
responsibilities or duties of the Designer.

The Designer Services shall be performed as expeditiously as is consistent with orderly
progress of the work, consistent with the agreed upon project design schedule as
established under Article 7.4.2 and as it may thereafter be amended by the parties from
time to time. In the event of delays due to causes outside of the Designer’s control, the
project design schedule may be extended as necessary, and Designer’s compensation may
be equitably adjusted pursuant to Article 6.6 to the extent that Designer incurs additional
direct costs caused by the delay. Time is of the essence for the duration of this Contract.

The Designer shall provide the scope of services required by this Contract, as described in
more detail in the RFS and Attachment A.

The Designer shall comply with the terms and conditions of all project agreements
executed between the Owner and the Authority and any and all administrative directives
issued by the Authority, now in effect or hereafter promulgated during the term of this
Contract, without any additional compensation, that are applicable to Designer’s Services
under this Contract and that have been provided or are readily available to Designer prior to
such Services being performed. The Owner shall reasonably compensate the Designer for
complying with any term or condition of a project agreement executed between the Owner
and the Authority or any administrative directive issued by the Authority, that was not
provided to or was not readily available to the Designer prior to such Services being
performed and that materially impacts the Designer’s scope or other aspect of its Services,
Fee, schedule, or any obligations and responsibilities under this Contract.

The Designer acknowledges the importance that the Owner attributes to the abilities and
qualifications of the key members of the Designer’s team, including Subconsultants, and the
continuity of key members’ participation in the services to be provided under this Contract.
This Contract has been entered into in reliance on the Designer’s representation that the
individuals, consultants, assignments and responsibilities will be maintained throughout the
duration of this engagement. No substitution or replacement of individuals or change in the
Subconsultants, listed on pages 1-2 of this Contract, shall take place without the prior written
approval of the Owner and the Authority, except when necessitated by causes beyond the
Designer’s control (such causes shall include if an individual leaves or is no longer associated
with the Designer’s firm). If the Designer proposes to replace one of the members of the
Designer’s team, the Designer shall propose a person or consultant with qualifications at least
equal to the person or firm the Designer proposes to replace. The Owner and the Authority
shall have the right to approve any substitution or replacement or change in status for the
persons or Subconsultants listed on page 1-2 of this Contract and such approval shall not be
unreasonably withheld. At the request of the Owner, the Designer shall consult with the
Owner to resolve any situation in which the Owner determines that a member of the
Designer’s team is failing to perform services in an acceptable manner to the Owner. The
Owner shall have the right to direct the removal of any such person or consultant. The
Owner shall work in good faith with the Designer to resolve any material problems identified
by the Owner in writing regarding performance of the Designer’s obligations under this
Contract. No act or omission of the Owner or the Authority made or permitted under this
Article shall relieve the Designer of its responsibility for the performance of the services
specified in this Contract.
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4.7 The Designer shall compile and distribute a job directory which includes all names, addresses,

4.8

4.9

phone and fax numbers, and e-mail addresses of the representatives of the Designer and their
Subconsultants. This shall be distributed upon commencement of the services, and shall be
updated and redistributed as project participants and/or contact information change.

The Designer shall employ at all times adequate professional and support personnel with
requisite expertise and adequate numbers to assure the complete, timely performance of the
obligations of the Designer. The Designer shall acquaint its employees and Subconsultants
with all provisions of the General Laws governing public construction projects, including but
not limited to M.G.L. c. 149, M.G.L. 149A, and M.G.L. c. 30, that are relevant to the
performance of Designer’s obligations under this Contract. When directed by the Owner, the
Designer shall fully cooperate with the Owner in obtaining the Criminal Offender Record
Information (CORI) of the Designer and its employees and of any Subconsultants and their
employees in accordance with the provisions of M.G.L. c. 71, § 38R, M.G.L. c. 6, 88 167-
178B (the so-called CORI Law), any other applicable law, and District policy. All contracts
between the Designer and each Subconsultant shall include appropriate provisions requiring
the Subconsultant to fully cooperate with the Owner in obtaining the Criminal Offender
Record Information (CORI) of the Subconsultant and its employees as aforesaid.

The Designer shall be and shall remain liable to the Owner for all damages incurred by the
Owner as a result of the failure of the Designer or its Subconsultants to perform in
conformance with the terms and conditions of this Contract.

4.10 Design Within the Project Construction Budget

4.10.1 The Designer shall prepare cost estimates for the Project as described in Article 7 of

this Contract or at more frequent intervals as required in the RFS. Unless otherwise
specified in the RFS, the cost estimates shall be considered Basic Services and the
Designer is not eligible for any additional compensation for preparing the same. The
format for cost estimates shall be in accordance with the requirements of the
Authority.

4.10.2 The Designer shall produce a design for the Project meeting the requirements of the

scope of work described in the RFS to be constructed within the Project Construction
Budget, provided that the Designer shall be permitted to recommend to the Owner
such adjustments to the Project’s design, consistent with the Project Funding
Agreement, as the Designer reasonably believes may be required to adhere to the
Project Construction Budget. In the event the Designer’s cost estimate for the Project
(as reconciled in accordance with the provisions of this Contract) exceeds the Project
Construction Budget, the Owner may require the Designer to revise the design,
drawings and specifications to keep the cost estimate for the Project within the
Project Construction Budget. The Designer shall not be entitled to extra
compensation for making such revisions to contain costs within the Project
Construction Budget.

4.10.3 In a Project constructed pursuant to M.G.L. c. 149, 88 44A-M, if the Project

Construction Budget is exceeded by the lowest bona fide, responsible bid by any
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amount, the Owner shall direct the Designer to review and compare the Project
Construction Budget with the bids received to identify the variances. Upon
completion of this review and submission of the Designer’s report to the Owner and
Authority, the Owner shall, with the approval of the Authority:

(a) direct the Designer to revise the Final Design Program, Project scope and
quality as required to reduce the estimated construction costs to be within the
Project Construction Budget, in accordance with Article 4.10.5 of this Contract;
or

(b) give written approval to the Designer of an increase in the Project
Construction Budget; or

(c) authorize rebidding of the Project within a reasonable time; or
(d) terminate this Contract in accordance with Article 12.3; or

(e) implement any other mutually accepted alternative that the Owner and the
Designer may agree on.

4.10.4 In a Project constructed pursuant to M.G.L. c. 149A, the Designer shall be
responsible for managing the design of the Project to stay within the Project
Construction Budget. If the GMP proposal submitted by the CM at Risk exceeds the
Project Construction Budget, the Designer shall review and compare the Project
Construction Budget with the GMP proposal submitted by the CM at Risk to identify
the variances. Upon completion of this review, if directed by the Owner, the
Designer shall assist the Owner in negotiating a GMP within the Project Construction
Budget in accordance with Article 7.7.9. If a GMP cannot be successfully negotiated
between the Owner and the CM at Risk within the Project Construction Budget, the
Owner shall, with the approval of the Authority:

(a) direct the Designer to participate with the Owner, OPM, and CM at Risk in
design reviews and revise the design, including appropriate revisions to drawings
and specifications, as necessary in order to reach an agreement on a GMP within
the Project Construction Budget; in accordance with Article 4.10.5; or

(b) give written approval to the Designer of an increase in the Project
Construction Budget and resume negotiating a GMP with the CM at Risk; or

(c) terminate this Contract in accordance with Article 12.3; or

(d) implement any other mutually accepted alternative that the Owner and the
Designer may agree on.

4.10.5 () If the Owner chooses to proceed under Article 4.10.3(a) or 4.10.4(a), the Designer
and its Subconsultants, without receiving additional compensation, except if fewer
than three bona fide, responsible bids were received (in the case of a Project
constructed pursuant to M.G.L. c. 149, 88 44A-44M) or (in the case of a Project
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constructed pursuant to G.L. c. 149A) if fewer than three bona fide responsible Trade
Contractor or so-called non-trade contractor bids for each category of work were
received, or if 4.10.5(b) and/or (c) applies, shall cooperate in revising the designs,
drawings and specifications as may be required to reduce or modify the quality or
scope or both, of the Project so that they will comply with the Project Construction
Budget as approved at the conclusion of the Construction Documents Phase or as
amended. Any changes to the educational program or the approved space summary
shall be subject to the written approval of the Authority. Upon completion of these
revisions, the Designer shall also be required to produce a revised cost estimate
demonstrating that the estimated cost of the Project does not exceed the Project
Construction Budget. Revising the designs, drawings, and specifications and
updating the cost estimate shall be the sole obligation on the part of the Designer with
respect to 4.10.3(a) or 4.10.4(a); (b) If the Owner elects to proceed with revisions that
significantly increase the complexity either of the Construction Contract Documents
themselves or the Construction Administration Phase services that the Designer will
have to provide, then the Designer shall be entitled to an equitable adjustment in its
Fee to reflect the impact on its services; (c) If the bid or proposal referenced in 4.10.3
or 4.10.4 above was submitted on a date that is more than three (3) months after
approval of the Construction Contract Documents then such revisions shall be Extra
Services.

4.10.6 The Designer must receive written approval of the Owner and the Authority before
the Project Construction Budget shall be considered amended.

4.11 Additional Tests and Surveys: The Designer shall be responsible for reviewing the
surveys, investigations, testing and reports completed by the Owner and as provided under
Article 3.4, and determining the types of additional or expanded surveys, investigations, or
testing required for the Project. Such services shall be provided by qualified specialty
Subconsultants as necessary. Both the types of services and the Subconsultants shall be
approved by the Owner. In the event that the Designer employs the services of a
Subconsultant to provide such services, the Designer shall employ such Subconsultants
who have the professional liability insurance coverage described in paragraph 15.8.1
covering such services, to the extent that such insurance coverage is generally available to
Subconsultants. The Designer shall, upon the Owner’s written request, assign to the Owner
the Designer’s contractual right to pursue a claim against such Subconsultants. Such
services shall be paid for as provided in Article 8 — Extra Services unless such services are
specifically included as Basic Services in the RFS. Such services may include but need not
be limited to:

4.11.1 Site surveys;
4.11.2 Structural tests and materials tests;

4.11.3 Geotechnical and geoenvironmental investigations and reports, including existing
buildings hazardous material reports, boring tests, test pits, observation wells, testing
and chemical analysis of site substrate conditions;

4.11.4 Traffic studies.
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ARTICLE 5: SUBCONSULTANTS

5.1

5.2

5.3

The Designer may engage Subconsultants, subject to the prior written approval of the
Owner and subject to Article 9.3, in order to perform services under this Contract. If
Subconsultants are engaged, the person responsible for, and in control of, the Subconsultant
services to be provided must be professionally registered or licensed in Massachusetts in the
necessary disciplines for the services if such registration or licensing is required under the
applicable General Laws. The engagement of Subconsultants shall not in any way relieve
the Designer from its duties and responsibilities for its work, including, without limitation,
coordinating all Designer Services furnished under this Contract by the Subconsultants.

Upon request, the Designer shall provide the Owner with copies of its agreements with
Subconsultants, including any amendments thereto and copies of the Subconsultant’s
applicable certificates of insurance.

No substitution of Subconsultants and no use of additional Subconsultants or assignment of
services shall be made without prior written approval of the Owner, which approval shall
not be unreasonably withheld.

ARTICLE 6: COMPENSATION

6.1

6.2

6.3

For the satisfactory performance of all services required pursuant to this Contract, excluding
those services specified under Articles 8 and 9, the Designer shall be compensated by the
Owner in the amounts specified in Attachment A as that Fee may be amended by written
amendment to this Contract.

When the Designer receives payment from the Owner, the Designer shall promptly make
payment to each Subconsultant whose work was included in the work for which such
payment was received unless payment has been theretofore made. The Owner shall have the
contractual right to investigate any breach of performance of a Subconsultant and to initiate
corrective measures it determines are necessary and in the best interest of the Owner. All
contracts between the Designer and its Subconsultants shall include a provision in which the
Owner’s rights to initiate corrective action shall be stipulated.

Payment Schedule

6.3.1 Payments for Basic Services shall be made monthly and, where applicable, shall be in
proportion to services performed within each Phase. The amount of fees attributable to
each Phase shall be as set out in the schedule in Attachment A. Payment for approved
Reimbursable Expenses and/or Extra Services shall be made monthly upon receipt of
an approved invoice from the Designer.

6.3.2 The Owner shall make payments to the Designer within 30 days of the Owner’s
approval of an invoice from the Designer. The Owner’s payment for any services
provided under this Contract shall not be construed to operate as a waiver of any
rights under the Contract or any cause of action arising out of performance of the
Contract. The Owner shall not withhold payments to offset costs alleged to have been
incurred by the Owner on account of allegedly negligent acts, errors or omissions
unless the Designer agrees or has been found liable for specific amounts in a binding
agreement or court judgment, or unless the Designer fails to maintain the professional
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liability insurance required under paragraphs 15.7.1 and 15.7.2. The Owner may
withhold approval of invoice items the Owner reasonably believes have not been
performed in accordance with this Contract, including adjustments to payment
amounts in instances where required submittals to the Authority may be found to be
missing or incomplete. If Owner and Designer continue to disagree, the disagreement
shall be immediately submitted to mediation in accordance with paragraph 18.5(b).

6.4 Installment Payments During Construction

6.4.1

6.4.2

During the construction Phase, the Designer shall be paid the Fee for Basic Services
stipulated in Attachment A.

Payments to the Designer during the construction Phase shall be made in equal
monthly installments for the duration of the construction Phase. The amount of each
payment shall be determined by dividing 95% of the fee for Construction Phase/Final
Completion as stipulated in Attachment A by the number of months between the
Notice to Proceed and the scheduled issuance of the Certificate of Substantial
Completion as indicated in the Project Schedule as approved by the Owner. The
Designer shall be entitled to Extra Services in accordance with Article 8.3 should the
Project be delayed beyond the 60-day period described in Article 8.3 for reasons
beyond the control of the Designer.

6.5 Final Installment: The Designer shall be paid the unpaid balance of the fee for Construction

Phase/Final Completion as stipulated in Attachment A (as that fee may be amended), upon
compliance with the following requirements:

6.5.1

6.5.2

6.5.3

6.5.4

6.5.5

Approval of the Certificate of Final Completion of construction (such Certificate to
be in the form developed by the Authority). In cases where a Certificate of Partial
Release of Retainage is approved, the Designer shall be paid up to an amount
commensurate with the percent of retainage released until a Certificate of Final
Completion is approved; and

Delivery by the Designer to the Owner of the Record Drawings required by this
Contract; and

Verification of payment to MBE/WBE Subconsultants or Subconsultants identified
on Attachment C and as required by Article 17.4; and

A written evaluation of the General Contractor or CM at Risk by the Designer from
which the Owner shall be able to complete its submission of the Contractor
Evaluations as required by M.G.L. ¢.149 § 44D(7).

In the event that the Designer is unable to comply with items 6.5.1 and 6.5.2 above
due to reasons beyond the Designer’s control, as determined by the Owner, Final
Installment shall not be unreasonably withheld or delayed beyond 60 days after the
date of Substantial Completion, provided that the Designer has complied with all
other requirements.
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6.6 Substantial Change

6.6.1

If there is a substantial change in the services described in the RFS to be provided by
the Designer under this Contract, the Designer and the Owner will mutually agree to a
written amendment describing the services and an amended Fee for Basic Services to
reflect the change and reasonable cost of such change. Such changes shall be
designated on Attachment F and shall be executed by the Designer and the Owner.

6.6.2 Should the Designer and the Owner be unable to negotiate a mutually acceptable

amendment to the Fee for Basic Services when there has been a substantial
change in the specified services, the Owner shall unilaterally and promptly
determine, in good faith and supported by a written explanation in sufficient
detail, a reasonable maximum dollar amount for the services as amended and
process payments to the Designer subject to said maximum amount, until an
amendment to the Fee for Basic Services for such change is set by later agreement
between the parties, provided, that the Designer’s acceptance of such payments
shall not be considered a waiver by the Designer of its right to pursue a claim for
additional compensation related to the change in services, and provided that such
disagreement shall be immediately submitted to mediation in accordance with
paragraph 18.5(b). In no event shall the Designer stop work under this Contract
due to a disagreement with the Owner regarding an amendment in the Designer’s
Fee for Basic Services, provided that the Owner complies with its payment
obligations under this Article 6.6.

6.6.3 Notwithstanding the foregoing, the amendment to this Agreement described in

paragraph 7.4.8 shall be negotiated and executed by both parties prior to the start of
the subsequent Phase.

ARTICLE 7: BASIC SERVICES

7.1 The Designer shall discuss with the Owner and the Authority the requirements for each
Phase before beginning work on that Phase.

7.2 The Owner and the Authority will promptly review and approve the Designer's submittals.
Upon completion of its review, the Owner shall promptly and in writing:

(@) approve the submittal as made; or
(b) approve that part of the submittal that is acceptable and reject the remainder; or
(c) reject the submittal; or

(d) require the Designer to submit additional information or details in support of its
submittal.

7.2.1 The description of Designer Services required during the various Phases as described

in the RFS and hereinafter may include specification of the number of submittals the
Designer will be required to make and estimates of the approximate number of
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meetings that the Designer will be required to prepare for and attend during each
Phase.

7.2.2 As apart of Basic Services, the Designer shall provide six copies of each submittal to
the Owner; two copies of each submittal to the Authority, and, if the Owner elects to
proceed with the CM at Risk construction delivery method, one copy of each
submittal to the CM at Risk. Drawings submitted to the Authority shall be
reproduced at half full size. A graphic scale shall be placed upon all such drawings
prior to construction documents phase submittals. If the Designer is required to make
submittals in excess of the number specified or if the Designer is required to prepare
for and attend meetings in excess of the number specified for a Phase, the Designer
shall be entitled to compensation for Extra Services, provided, however, that the
Designer shall not be entitled to such compensation if and to the extent the Owner or
the Authority shall have reasonably determined that the additional submittals or the
additional meetings were required due to either the Designer's lack of preparation, or
other fault due to deficiencies or omissions in documents prepared by the Designer.

7.2.3 All document submittals shall be in the form of neatly bound printed material, and
delivered to the location or locations as indicated by the Owner and Authority. One
or more document submittal components may be submitted in an approved electronic
format, subject to specific authorization by the Owner and/or Authority.

7.2.4 Electronic Submittals: In addition to all other submittals called for by
this Article 7 and elsewhere in the Contract, including but not limited to
hard copies and reproducibles of all submittals, the Designer shall submit
two (2) electronic copies on compact disks for all required submissions of
Deliverables called for by this Contract (“Electronic Submittals”). All
Electronic Submittals shall be deemed to be Materials that are subject to
all provisions of Article 16. The Electronic Submittals shall be provided
on CD electronic format as approved by the Owner and Authority and as
follows:

(@) All drawings shall be provided in standard AutoCAD software
(release number and version to be established at time of contract
execution) or in a compatible electronic CADD (.dxf) format or
other industry-standard format as approved by the Owner and
acceptable to the Authority. Electronic file naming convention
shall be acceptable to the Owner and the Authority.

(b) All other documents shall be provided in pdf format, Microsoft
Word, Excel, Project, or PowerPoint, as applicable to the
particular submittal.

(c) All submittals shall be labeled identifying project name and
number, file name, drawing title, software and release, and
layering system.

(d) The Owner reserves the right to require the Designer to provide all
electronic media as may be required at any time during the
duration of this Contract due to technology upgrades and/or
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changes to the electronic systems used by the Owner or Authority,
provided that if such requirement demands that the Designer
purchase new software or train existing employees for the
application of media or software such costs shall be a
Reimbursable Expense but only to the extent that such purchase of
new software or training of existing employees is unique or
exclusive to the particular requirements of the Owner or the
Authority for this particular Project.

(e) The Designer’s compliance with the terms of this Article shall be
performed as part of the Basic Services under the Contract, and
the Designer shall not receive any additional compensation for
providing the Electronic Submittals, (including but not limited to
conversions or copies of software), except as specified herein. The
Designer shall not be responsible for any use of Electronic
Submittals on hardware or software for which it was not intended.
Creation of a Building Information Model is excluded from the
definition of Electronic Submittals; if the Owner requests the
Designer to create such a Model, the parties shall execute a
separate agreement and Designer shall receive Extra Services for
its creation.

7.2.5 Inreviewing and preparing all documents for evaluation as part of the Feasibility
Study and/or any other design phase for which the Designer may be authorized, the
Designer shall determine gross area and net areas in the following manner in order to
maintain uniformity in computation and consistency of both gross and net square foot
areas of buildings:

Gross Area: The area included within the outside faces of the exterior walls for all
stories. Custodial areas such as janitor closets, building maintenance and building
employees’ locker rooms, circulation areas such as corridors, lobbies, stairs, and
elevators, and mechanical areas such as those designated to house mechanical and
electrical equipment, utility services, and non-private toilets shall be considered as
part of the gross area, but not part of the net area.

Net Areas: In general, those areas which have a specific assignment
and functional program use as determined by the facility, including,
but not limited to, areas such as cafeterias, auditoriums, libraries,
administrative and classrooms. These shall be measured from the
inside finish of permanent outside walls to the inside finish of corridor
walls, and to the inside finish of intermediate partitions.

7.3 Feasibility Study Phase:

7.3.1 The Designer shall familiarize itself with the Authority’s Guidelines and Standards
for feasibility studies that further specify the work to be performed by the Designer
during this Phase and shall perform its Feasibility Study Phase services in accordance
with such Guidelines and Standards and the provisions of this Contract. The
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Designer shall meet with the Owner to arrive at a mutual understanding of the
requirements of the Feasibility Study. The Designer shall submit a proposed work
plan including anticipated tasks and submittals.

7.3.2 The Owner is required to ascertain the Authority’s input and approval throughout the
study process; therefore, the Designer shall develop and prepare the documentation
required by the Feasibility Study to assist the Owner in securing the Authority’s
concurrence and/or approval at the following milestones before proceeding to the next
milestone (Note that some of the approvals to move to the next milestone require a vote
of the Authority’s Board of Directors):

(@) Preliminary design program;

(b) Budget Statement for Educational Objectives, as defined by 963 CMR 2.02;
(c) Development of alternatives to be studied;

(d) Preliminary evaluation of alternatives;

(e) Final Evaluation of Alternatives;

(f) Recommendation to the Authority’s Board of Directors of the preferred
alternative that will be advanced to schematic design.

7.3.3 The Designer shall cooperate with the Owner and the Authority to define and develop a
few reasonable, educationally sound, cost effective, and practical solutions for the
Owner and Authority’s evaluation that satisfy the Owner’s educational program
requirements that were provided by the Owner to the Designer. The alternatives
considered shall address the following as a minimum:

(@) Analysis of school district student school assignment practices and available
space in other schools in the district; and

(b) Tuition agreements with adjacent school districts (per M.G.L. ¢.70B 88); and

(c) Rental or acquisition of existing buildings that could be made available for
school use. (per M.G.L. ¢.70B 88); and

(d) Renovation and/or addition to existing building(s) and related facilities or fields,
if appropriate to the Project; and

(e) No-build or status quo option, to be used as a benchmark for comparative
analysis of all other alternatives; and

(f) In some cases, it may also be appropriate to consider construction of new
building and the evaluation of potential locations.

7.3.4 Feasibility Study submittals shall be provided pursuant to Article 7.2.2 and shall be
subject to the written Approval of the Owner.
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7.3.5

7.3.6

The Designer shall present and explain the Feasibility Study to the Owner and the
Authority and at a local public meeting, if any such meeting is scheduled, or in
conference.

The Designer shall meet with the Owner every other week during this Phase.

7.4 Schematic Design Phase

74.1

7.4.2

7.4.3

74.4

Upon receipt of an Approval to proceed to Schematic Design Phase, the Designer
shall meet with the Owner to arrive at a mutual understanding of the requirements of
the Final Design Program approved in writing by the Owner and the Authority.

The Designer shall submit a proposed design work plan pursuant to this Contract
including anticipated tasks and submittals. The Designer shall also submit to the
Owner a proposed schedule consistent with any Project Schedule included in the RFS
(Attachment B) modified as required by any subsequent schedule changes or delays
outside of Designer’s control. The schedule shall contain dates for submittals,
deliverables, actions, milestones, design workshops, meetings and the critical path
through all design service activities. It shall include time for the Owner's and the
Authority's review and approval of submittals and for necessary submissions for
permits in connection with the Project. The work plan shall also include a work plan
schedule of values consistent with Attachment A, which shall be the basis for which
payments of the Fee for Basic Services within each Phase shall be made. The work
plan schedule of values shall identify deliverables within each Phase and percentages
of the phase fee payable upon completion of such deliverable. When approved by the
Owner as provided in Article 7.4.8, the work plan schedule of values shall govern the
timing of payments of the Fee for Basic Services upon completion of deliverables
within each Phase and as each Phase progresses.

The Designer shall: Prepare a preliminary evaluation of the Recommended Preferred
Solution from the Feasibility Study, the Final Design Program, and Proposed Total
Project Budget; collect and study all available drawings, reports, maintenance reports,
and other existing data pertaining to the Project; conduct a thorough on-site review of
conditions relating to the Project; assure that the “Recommended Preferred Solution”
complies with all applicable codes and regulations, including any special design
standards supplied by the Authority and its Commissioning Consultant; and meet
with local building officials to identify and confirm applicable standards, codes and
any project specific criteria.

The Designer shall develop the Recommended Preferred Solution to a full schematic
design level. Schematic design level documentation shall be based on the Final
Design Program, shall incorporate Owner and Authority comments and shall include
each of the following, to the extent applicable to the Recommended Preferred
Solution:

(a) Traffic Analysis - analyze the impact of anticipated vehicular and pedestrian
traffic, including impacts to existing infrastructure, to determine efficient and
safe site access.
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(b) Environmental and Existing Building Assessment — Provide additional site
and building assessments as may be required to quantify presence of
unsuitable materials and scope of possible remediation efforts.

(c) Geotechnical and Geoenvironmental Analysis — Provide additional
geotechnical analysis as may be required to describe soil conditions,
remediation requirements and appropriate foundation.

(d) Program Analysis - a space measurement analysis for the design which shall
verify that the sum of all program floor areas plus all other floor areas equal
the gross floor area of the Final Design Program.

(e) Code Analysis — Determine the impact of all applicable federal, state, regional
and local codes, regulations and ordinances, including a listing of permitting
and other regulatory filing requirements.

(F) Utility Analysis — Determine the availability and capacity of all required
building utilities. Provide soils analysis and preliminary design for on-site
septic/sewage treatment facilities, if required.

(g) Massing Study — an analysis of the building’s integration into its surroundings
and neighborhood with drawings, models, or photographs.

(h) MA-CHPS or LEED-S Scorecard — Pursuant to the Authority’s Sustainable
Building Design Guidelines complete a MA-CHPS or LEED-S for Schools
Scorecard and describe sustainable design features and each high performance
green school prerequisite and credit included in the proposed design and a
plan for implementation or inclusion of any appropriate public utility energy
conservation design programs.

(i) Accessibility - an analysis of the design's compliance with the Americans with
Disabilities Act (ADA) and the Massachusetts Architectural Access Board
requirements (MAAB).

(j) Building Systems Descriptions — Describe in narrative and on schematic plans
basic information relative to:

1. Building Structure - a written narrative of the design approach to the
structural systems including discussion of the feasible options for
foundations and superstructure as well as treatment of special situations
such as unusual soils conditions or long spans.

2. Plumbing and HVAC - written narratives of the basic systems and
proposed fuel source(s) and a preliminary life cycle cost analysis pursuant
to the criteria of M.G.L. c. 149 § 44(m). Provide schematic plans
indicating basic distribution concepts and the location of major equipment
items such as boilers, water heaters, cooling towers, chillers, air handling
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units, heat recovery units, exhaust stacks, and special systems (e.g. fume
exhausts).

3. Fire Protection - written narratives of the basic systems and design criteria.
Provide schematic plans indicating basic distribution concepts and the
location of major equipment items such as fire pumps, standpipes, and fire
department connections.

4. Electrical (including power, lighting, communications, fire alarm,
video/CATYV, security/surveillance) - written narratives of the proposed
electrical and communications systems resources, needs, and proposed
scope. Provide schematic plans indicating basic distribution concepts and
the location of major equipment items such as switchgear, standby
generator, and control centers/panels.

5. Information Technology - written narratives of the proposed information
technology system resources, needs, and proposed scope. Provide
schematic plans indicating basic distribution concepts, and location of
major equipment items such as switches and hubs.

(k) Outline specifications in accordance with applicable CSI Divisions that
clearly define the scope of construction, identify the sub-trades pursuant to
M.G.L. c. 149 § 44F, establish the quality of materials, finishes, products,
equipment and workmanship, and the special or unique conditions of
construction.

(I) Project Schedule - Provide a reasonable level of design-related input to the
OPM such that the OPM can prepare a draft schedule for the proposed project
for the Owner in the form of a graphic representation (Gantt Chart) of the
duration of all tasks, activities and phases of the design and construction
processes against the progression of time up to a proposed occupancy date.
Dependencies between activities and tasks will be delineated. Individual tasks
and activities will be rolled up to the major project milestones. Provide input
to the OPM regarding priority actions and activities that may have a major
impact on the schedule. The OPM, not the Designer, is responsible for
preparing and maintaining the draft and updated project schedule document,
except as it pertains to the project design schedule developed under Article
7.4.2.

(m)Construction cost estimate - in Uniformat Il Level 3 format with aggregated
unit rates and quantities supporting each item. If independent cost estimates
are prepared for the Owner by the OPM in this or subsequent phases, then the
Designer shall work with the OPM to resolve such any differences in a cost
reconciliation process and shall involve any relevant parties in such process.

(n) Siting analysis, including content, traffic and access, topographic and utilities
recognition.
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745

7.4.6

14.7

7.4.8

7.4.9

(o) Site Development Plan — Site plan shall be at a minimum scale of 1 inch
equals 40 feet and include property lines with bearings and distances, building
setbacks, site acreage, wetlands information, proposed and existing
topography, proposed and existing buildings and site features, floor and roof
elevations for all buildings, proposed and existing utilities and utility
connections, and emergency equipment access.

(p) Schematic Building Floor Plans of all floors and roof at a minimum scale of
1/16” =1°-0” showing all elements of the building including overall
dimensions, gross square footage of each floor and net square footage of each
space, response to functional requirements of program, major and minor
access, circulation, and room data sheets.

(gq) Schematic Exterior Building Elevations for all sides and orientations
indicating all exterior finishes and fenestration.

Schematic design phase drawings, specifications, construction cost estimates and
other submittals shall be subject to the written Approval of the Owner, which
Approval shall not be unreasonably delayed, withheld, conditioned, or denied.
Unless a lesser number is requested by the Owner, the Designer shall submit to the
Owner for approval six (6) copies of schematic design drawings, specifications, cost
estimates, and other submittals. Two (2) additional copies shall be submitted to the
Authority by the Designer.

The Designer shall present and explain the Schematic Design to the Owner, the OPM
and the Authority and at a local public meeting, if any such meeting is scheduled, or
in conference.

The Designer shall meet with the Owner every other week during the Schematic
Design Phase.

Prior to the issuance of an Approval to proceed to the Design Development Phase, the
Designer and the Owner shall meet to finalize the design work plan, project schedule,
and schedule of values described in Article 7.4.2, and they shall if necessary execute
an amendment to the Contract to include all required modifications to govern the
subsequent phases of the Designer’s services.

Construction Delivery Method Evaluation and Selection

(@) The Designer shall assist the Owner in determining the appropriate construction
delivery methodology for the Proposed Project. In providing such assistance,
the Designer, in conjunction with the Owner’s Project Manager, shall advise the
Owner on the relative advantages and disadvantages associated with each of the
construction delivery methods provided in M.G.L. Chapters 149 and 149A.

The decision to pursue a particular construction delivery method shall be within
the sole discretion of the Owner, subject to the approval of the Inspector
General as provided in M.G.L. c. 149A, 84. The services provided by the
Designer in assisting and advising the Owner in its determination of the
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7.5
7.6
7.7
7.8
7.9
7.10

appropriate construction delivery methodology shall be included in Basic
Services.

(b) If the Owner elects to construct the Project using the CM at Risk construction
delivery method pursuant to M.G.L. ¢. 149A, and has obtained the approval of
the Office of the Inspector General to do so, with the Approval of the Owner,
this Contract shall be amended using the Authority’s Standard Amendment for
CM-R which includes Articles 7.5 through 7.10. If the Owner elects to
construct the Project using the Design-Bid-Build (“DBB”) construction delivery
method pursuant to M.G.L. c. 149, with the Approval of the Owner, this
Contract shall be amended using the Authority’s Standard Amendment for
DBB, which includes Articles 7.5 through 7.9.

INTENTIONALLY OMITTED
INTENTIONALLY OMITTED
INTENTIONALLY OMITTED
INTENTIONALLY OMITTED

INTENTIONALLY OMITTED
INTENTIONALLY OMITTED

ARTICLE 8: EXTRA SERVICES

8.1 General

8.1.1

8.1.2

8.1.3

Extra Services are those services requested by the Owner to be performed by the
Designer but which are additional (or “extra”) to the services performed as Basic
Services. Such services are not included in the Fee for Basic Services and shall be
invoiced and paid for separately. Extra services shall not be deemed authorized until
a written Approval is received from the Owner, which Approvals shall not be
unreasonably delayed, withheld, denied, or conditioned.

The proposed cost, scope and schedule of all Extra Services shall be presented and
approved by the Owner in writing prior to the performance of any Extra Services.

Cost proposals for Extra Services shall be computed in accordance with Attachment
A.

8.2 Unless specifically stated elsewhere and only with the prior written Approval of the Owner,
the Designer shall perform any of the following services as Extra Services:

8.2.1

8.2.2

preparing measured drawings and detailed construction investigations documentation
for existing buildings when such documentation does not exist;

substantially revising previously approved reports, drawings, specifications or other
documents to address changes authorized or requested by the Owner, including
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8.2.3

8.2.4

8.2.5

8.2.6

8.2.7

8.2.8

8.2.9

8.2.10

8.2.11

substantial changes in its size, quality, complexity, design, Budget, and/or bidding
method or bid packages, and changes in Applicable Laws;

(a) Notwithstanding the provisions of 8.2.2, revisions prepared by the Designer to
keep construction costs within the Project Budget that are required pursuant to
Avrticle 4.10 of this Contract to be without additional compensation, or to
correct incorrect items for which the Designer has responsibility, shall not be
Extra Services;

preparing documents for bidding alternates requested by the Owner, except for a
reasonable number and extent of alternates to keep construction costs within the
Project Budget which shall be Basic Services;

revising Construction Contract Documents which have been initially submitted and
approved in their final and complete form, if general bids (Chapter 149) or
subcontractor bids (Chapter 149 or 149A) for work required thereunder are not
advertised based on such Construction Contract Documents within four months after
initial submission;

services in connection with rebidding if the need to rebid is not attributable to the
Designer;

attending meetings with the Owner, Owner’s Project Manager, the Authority,
Department of Labor and Workforce Development, the Office of Attorney General,
the Office of the Inspector General, or the CM at Risk (if the project is constructed
pursuant to M.G.L. c. 149A) in matters of dispute if attendance is required by the
Owner, provided such dispute did not arise due to the fault of the Designer;

furnishing other services in excess of Basic Services made necessary by the default or
failure of performance of the General Contractor or CM at Risk or Subcontractors;

providing consultation with respect to replacement of work damaged by fire or other
casualty during construction;

preparing change orders and supporting data in accordance with Article 10, or
modifying the Construction Documents in response to an unreasonable amount of
substitutions proposed by the Contractor or CM at Risk, or responding to
unreasonable and excessive requests for information (RFIs) by the Contractor or CM
at Risk, where such information is available from a careful study and review of the
Construction Documents;

assisting the Owner in litigation or claims arising out of the Owner-Contractor
Agreement or Owner-CM at Risk Agreement, provided such litigation or claims did
not arise due to the fault of the Designer;

performing services during a construction period extended beyond the additional 60
calendar day period, specified in Article 8.3;
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8.2.12 performing professional services which are not otherwise required under this Contract

as Basic Services;

8.2.13 providing services in connection with partial completion or partial systems

completion inspections at the time of Substantial Completion of the Work or of a
project construction phase and/or separate bidding package due to delay by the
Contractor or CM at Risk in completing the Work on schedule;

8.2.14 providing services in connection with Contractor, CM at Risk or Bidder disputes or

questions arising out of the bidding process, unless such protest is a result of an act or
omission of the Designer. Such services include research and preparation for and
appearance at bid protest hearing and similar proceedings.

8.3 Construction Phase Services Provided after the Original Construction Completion Date

8.3.1

8.3.2

If construction of the Work, or of a project construction phase and/or separate bidding
package has not reached substantial completion within the original construction
period (as set forth in the Owner-Contractor or Owner-CM at Risk Agreement and as
agreed to by the Designer), there shall be added to said construction period a period
of sixty (60) calendar days, during which period the Designer shall continue to
provide construction phase services for which no extra compensation shall be paid for
the services described in Article 7.9 and 7.10.1 through 7.10.4 in a CM at Risk
Project or for the services described in Articles 7.8 and 7.9.1 through 7.9.4 in a DBB
Project.

If construction has not reached Substantial Completion after the 60 additional
calendar days, the Designer shall thereafter be entitled to Extra Services
compensation for providing the services described in Articles 7.10.3 (which are fully
defined under Article 7.9.2) and 7.10.4 in a CM at Risk Project or for the services
described in Articles 7.9.3 (which are fully defined under Article 7.8.2) and 7.9.4 in a
DBB Project. The Designer may also be entitled to Extra Services compensation for
tasks performed beyond the added sixty (60) calendar days period for tasks related to
Article 7.9.1 (d) through (i) in a CM at Risk Project or 7.8.1(d) through (i) ina DBB
Project. In any event, the Designer is required to identify and present the anticipated
Extra Services contemplated under Article 8.3.2 in accordance with Article 8.1. In no
event shall the Designer be entitled to any additional compensation on account of an
extended construction period if and to the extent that a binding agreement or decision
that results from a dispute resolution proceeding determines that the Designer’s acts
or inactions caused the construction period to be extended.

8.4 In the event of an emergency the Designer may proceed to perform Extra Services as
required to meet the emergency after obtaining the verbal approval of the Owner. The
Designer shall provide a written report to the Owner, as soon after the emergency arises as
possible, and such report shall describe the emergency and the Extra Services that were
performed.

8.5 Invoices for Extra Services shall be accompanied by a breakdown listing the name, payroll
title, date, number of hours by day, hourly rate and extended amount, per specified task of
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Extra Services performed. Hourly rates shall be in accordance with the Hourly Rate Schedule
in Attachment A.

ARTICLE 9: REIMBURSABLE EXPENSES

9.1 For coordination and responsibility for the services, materials and costs described in 9.1.1
through 9.1.6, the Designer shall be reimbursed its actual costs and those of its
Subconsultants, supported by invoices or receipts, plus 10%. The following are
reimbursable expenses, when authorized by the Owner:

9.1.1 The actual cost to the Designer for Subconsultants and for additional tests under 4.11
provided, however, that reimbursement for such costs shall not be made unless the
rates of compensation, the total estimated cost of the services and the scope of work
for said services shall have been previously approved in writing by the Owner.

9.1.2 The cost of printing more than nine (9) sets of design submittals for a CM at Risk
project, or more than eight (8) sets of design submittals for a project pursuant to
G.L.c. 149, or more than two electronic versions thereof per design submission
deliverable phase or sub-phase.

9.1.3 The cost of printing the bid documents and the related copying, postage, and handling
services during a prequalification or bid period.

9.1.4 The cost of reproducing the mylar reproducibles of the construction drawings for use
by the General Contractor or CM at Risk in preparing the record drawings.

9.1.5 Out of pocket expenses paid by the Designer such as filing fees, testing, and permit
fees if such fees would be normally paid by the Owner.

9.1.6 Renderings, models, mock-ups, photographs and any other presentation materials.
9.1.7 Other expenses deemed necessary or appropriate by the Owner in writing.

9.2 Non-Reimbursable Expenses: The Owner shall not reimburse the Designer or its
Subconsultants for travel expenses, sustenance, telephone, copying, facsimiles, electronic
mails, postage and delivery expenses or cost estimating, unless specifically required
elsewhere in this Contract.

9.3 The Designer shall not be entitled to compensation under this Article for the services of
Subconsultants hired to perform Basic Services under this Contract.

ARTICLE 10: COMPENSATION AND RESPONSIBILITY FOR CHANGE ORDERS

10.1 The Designer shall be entitled to Extra Services compensation for preparing Change Orders
initiated by the Owner except as provided in Article 10.3.
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10.2

10.3

10.4

10.5

The Designer shall not be entitled to Extra Services compensation for preparing Change
Orders to adjust the scope of construction work which arises from existing conditions for
which unit prices have been specified in the Construction Contract Documents.

The Designer shall not be entitled to Extra Services compensation for preparing Change
Orders necessary to address errors or omissions by the Designer.

Change Orders for which the Designer is not entitled to compensation are to be referred to
as “no fee change orders.”

The fact that the Designer is not entitled to compensation for preparing a Change Order
shall not limit any legal remedies which the Owner may have for recovering its additional
costs necessitated by the Change Order.

ARTICLE 11: RELEASE AND DISCHARGE

111

The acceptance by the Designer of the last payment under the provisions of Article 6.5 or
Article 12 in the event of termination of the Contract, shall in each instance, operate as and
be a release to the Owner and the Authority and their employees and officers, from all
claims of the Designer and its Subconsultants for payment for services performed and/or
furnished, except for those written claims submitted by the Designer to the Owner with, or
prior to, the last invoice.

ARTICLE 12: ASSIGNMENT, SUSPENSION, TERMINATION, NO AWARD

121

Assignment:

12.1.1 The Designer shall not assign or transfer any part of its services or obligations under

12.2

this Contract (other than as specified in this Article 12), without the prior written
approval of the Owner and the Authority. Likewise, any successor to the Designer
must first be approved by the Owner and the Authority before performing any services
under this Contract. Such written consent shall not in any way relieve the Designer or
its assignee from its responsibilities under this Contract. The Owner shall not assign
this Contract without the written consent of the Designer.

Suspension:

12.2.1 The Owner may, at any time, effective upon fifteen (15) business days written notice to

the Designer, suspend this Contract. If the Owner provides such written notice, the
Designer shall be compensated for Services satisfactorily performed in accordance with
the Contract terms prior to the effective date of such suspension; invoices for such
Services shall be properly submitted, but may be submitted after the date of such notice
up to the effective date of suspension.

12.2.2 If a written notice of suspension issued pursuant to sub-paragraph 12.2.1 lasts for
more than 90 consecutive calendar days, the Designer may, upon resumption of
the Contract, be entitled to additional compensation for actual costs incurred due
to such suspension provided that the suspension was not attributable to the
Designer’s fault.

MSBA Designer Services Base Contract for both DBB & CM-R Projects v.10.27.51 Page 29



12.3 Termination:

12.3.1 (a) By written notice to the Designer, the Owner may terminate this Contract
effective on five (5) calendar days’ notice without cause. All compensation and
reimbursement due to the Designer in accordance with the Contract terms, for
services satisfactorily performed up to the date of termination, including
proportionate payment for portions of the services started but incomplete at the
time of termination, shall be paid to the Designer, provided no payment shall be
made for services not yet performed or for anticipated profit on unperformed
services. (b) Owner may terminate this Contract effective on five (5) calendar
days’ notice for cause, and no further payment shall be due to the Designer to the
extent the Owner can reasonably identify damages in specific amounts for which
the Designer is liable under this Contract; Owner shall pay other amounts
otherwise due and owing to the Designer.

12.4 Suspension or Termination by Designer: By written notice to the Owner and the Authority,
the Designer may suspend or terminate (at Designer's sole option) this Contract:

12.4.1 if the Owner, within thirty (30) days following written notice from the Designer of
any material default by the Owner under the Contract (including failure to pay in
accordance with the Contract), shall have failed to cure such default; or

12.4.2 if, after the Designer has performed all services required during any Phase prior to
construction and at least three (3) months have elapsed without receipt by the
Designer of Approval to proceed with the next Phase of the Project, provided the
delay was not the fault of the Designer. This provision shall not apply to a Designer
who has received a notice of suspension pursuant to 12.2.

12.4.3 Upon a proper termination by the Designer, the Designer shall be compensated as
provided in 12.3.1 above regarding termination without cause.

12.5 No Award of Owner-Contractor Agreement: If the Project is constructed pursuant to
M.G.L. c. 149, 8§88 44A-44M, the Owner-Contractor Agreement is not awarded by the
Owner within one hundred twenty (120) days after the receipt of general bids for the
Project and the bids have not been rejected and the Project has not been suspended, the
Designer shall be paid through the Bidding Phase as if a contract for construction were
awarded according to the payment schedule provided in Attachment A. This Article 12.5
does not apply, however, if the Designer has been directed to perform design revisions
pursuant to 4.10.2, for the purposes of bringing the design of the Project within the Project
Construction Budget.

ARTICLE 13: NOTICES

13.1 Any notices required or permitted to be given hereunder shall be given in writing and shall
be delivered (a) in person (b) by certified mail, postage prepaid, return receipt requested (c)
by facsimile or (d) by a commercial overnight courier that guarantees next day delivery and
provides a receipt, and such notices shall be addressed as follows:

Ifto [ 1

Ifto [ 1
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Ifto [ |

or to such other address as the Owner, Authority and Designer may from time to time

specify in writing. Any notice shall be effective only upon delivery, which for any
notice given by facsimile shall mean notice that has been received by the party to
whom it is sent as evidenced by confirmation slip that bears the time and date of
request.

ARTICLE 14: INDEMNIFICATION

14.1 For claims arising out or relating to negligent errors and omissions in the performance
of professional services rendered by the Designer, to the fullest extent permitted by
law, the Designer shall indemnify and hold harmless the Owner and its officers and
employees from and against all claims, damages, liabilities, injuries, costs, fees,
expenses, or losses, including, without limitation, reasonable attorney’s fees and costs
of investigation and litigation, whatsoever which may be incurred by the Owner to the
extent caused by the negligence of, or the breach of this Contract by, the Designer or a
person employed by the Designer, or Subconsultant for whom the Designer is
responsible under this Contract.

14.2 For all other claims, to the fullest extent permitted by law, Designer shall defend,
indemnify and hold harmless the Owner and the Authority and their officers and
employees from and against all claims, damages, liabilities, injuries, costs, fees,
expenses, or losses, including, without limitation, reasonable attorney’s fees and costs
of investigation and litigation, whatsoever which may be incurred by the Owner or the
Authority to the extent they result from the performance of its services provided that
such claims, damages, liabilities, injuries, costs, fees, expenses, or losses are
attributable to bodily injury or death or injury to or destruction of tangible property and
are caused by an act or omission of the Designer or a person or Subconsultant for
whom the Designer is responsible under this Contract.

ARTICLE 15: INSURANCE

15.1 The Designer shall obtain and maintain at its sole expense all insurance required by law

and as may be required by the Owner and by the Authority under the terms of this Contract.
The insurance required hereunder shall be provided at the sole expense of the Designer or

its Subconsultant, as the case may be, and shall be in full force and effect for the full term
of the Contract between the Owner and the Designer or for such longer period as required
under this Contract.

15.2 All policies shall be issued by companies lawfully authorized to write that type of

insurance under the laws of the Commonwealth of Massachusetts with a financial strength
rating of “A” or better as assigned by A.M. Best Company, or an equivalent rating assigned

by a similar rating agency acceptable to the Owner and the Authority.

15.3 The Designer, and any of its Subconsultants, shall submit to the Owner originals of the
required certificates of insurance simultaneously with the execution of this Contract.
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154

155

15.6

Certificates of insurance evidencing the coverage required hereunder, together with
evidence that all premiums for such insurance have been fully paid, shall be filed with the
Owner and shall be made available to the Authority upon request. Certificates shall show
each type of insurance, insurance company, policy number, amount of insurance,
deductibles/self-insured retentions, and policy effective and expiration dates. The Designer
shall submit updated certificates to the Owner prior to the expiration of any of the policies
referenced in the certificates so that the Owner shall at all times possess certificates
indicating current coverage and said certificates shall be made available to the Authority
upon request. Failure by the Designer to obtain and maintain the insurance required by this
Article, to obtain all policy renewals, or to provide the respective insurance certificates as
required shall constitute a material breach of the Contract and shall be just cause for
termination of the services of the Designer under this Contract.

Termination, cancellation, or modification or reduction of coverage or limits by
endorsement of any insurance required by this Contract, whether by the insurer or the
insured, shall not be valid unless written notice thereof is given to the Owner and the
Authority at least thirty days prior to the effective date thereof, which shall be expressed in
said notice.

The Designer or its Subconsultant, as the case may be, is responsible for the payment of
any and all deductibles under all of the insurance required below. Neither the Owner nor
the Authority shall be responsible for the payment of deductibles, self-insured retentions or
any portion thereof.

Workers’ Compensation, Commercial General Liability, Automobile Liability, and
Valuable Papers

15.6.1 The Designer shall purchase and maintain at its own expense during the life of this

Contract, or such other time period as provided herein, the following types and
amounts of insurance, at a minimum:

(@) Workers” Compensation Insurance in accordance with General Laws Chapter
152. The policy shall be endorsed to waive the insurer’s rights of subrogation
against the Owner and the Authority.

(b) Commercial General Liability Insurance (including Premises/Operations;
Products/Completed Operations; Contractual; Independent Contractors; Broad
Form Property Damage; and Personal Injury) with a minimum limit of
$1,000,000 per occurrence, $3,000,000 aggregate. The Designer shall
maintain such insurance in full force and effect for a minimum period of one
year after final payment and shall continue to provide evidence of such
coverage to the Owner and the Authority. The Owner and the Authority shall
be included as an additional insured in this policy. The policy shall be
endorsed to waive the insurer’s rights of subrogation against the Owner and
the Authority.
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(c) Automobile Liability Insurance (including owned, non-owned and hired
vehicles) at limits of not less than $1,000,000 combined single limit per
accident.

Umbrella Liability Insurance with a minimum limit $5,000,000 per
occurrence and $5,000,000 aggregate. The Designer shall maintain such
insurance in full force and effect for a minimum period of one year after final
payment and shall continue to provide evidence of such coverage to the
Owner and the Authority. The Owner and the Authority shall be included as
an additional insured in this policy. The policy shall be endorsed to waive the
insurer’s rights of subrogation against the Owner and the Authority.

(d) Valuable Papers insurance in an amount sufficient to assure the restoration of
any plans, drawings, computations, field notes, or other similar data relating to
the work covered by the Agreement between the Owner and the Designer in
the event of loss or destruction while in the custody of the Designer until the
final fee payment is made or all data is turned over to the Owner, and this
coverage shall include coverage for relevant electronic media, including, but
not limited to, documents stored in computer-aided design drafting (CADD)
systems.

15.7 Professional Liability

15.7.1 The Designer shall maintain professional liability insurance covering negligent errors
and omissions and negligent acts of the Designer and of any person or entity for
whose performance the Designer is legally liable at all times while services are being
performed under this Contract and for a period of six years thereafter (as calculated in
accordance with the terms below in this 15.7.2). The minimum amount of such
insurance shall be $5,000,000 per claim/$5,000,000 annual aggregate.

15.7.2 If the policy is in a “claims made” format, it shall include a retroactive date that is no
later than the effective date of this Contract, and an extended reporting period of at
least six years after the earlier of: (1) the date of official acceptance of the completed
Project by the Owner; (2) the date of the opening of the Project to public use; (3) the
date of the acceptance by the general contractor or the CM at Risk of a final pay
estimate prepared by the Owner pursuant to M.G.L. chapter 30; or (4) the date of
substantial completion of the Owner-Contractor Agreement or Owner-CM at Risk
Agreement and the taking of possession of the Project for occupancy by the Owner,
which requirement can be met by providing renewal certificates of professional
liability insurance to the Owner as evidence that this coverage is being maintained.

15.8 Subconsultants

15.8.1 The Designer shall require by contractual obligation, and shall exercise due diligence
to enforce, that any professional engineering or landscape architecture Subconsultant
hired in connection with the services to be provided under this Contract shall, unless
otherwise agreed in writing by the Owner, obtain and maintain all insurance required

MSBA Designer Services Base Contract for both DBB & CM-R Projects v.10.27.51 Page 33



by law and as may be required by the Owner under the terms of this Contract, except
that the limit of Subconsultant’s professional liability insurance shall be not less than
$2,000,000 per claim/$2,000,000 annual aggregate.

15.8.2 All professional liability policies obtained by Subconsultants shall be issued by
companies lawfully authorized to write that type of insurance under the laws of the
Commonwealth of Massachusetts with a financial strength rating of “A” or better as
assigned by A.M. Best Company, or an equivalent rating assigned by a similar rating
agency acceptable to the Owner and the Authority.

15.8.3 If the Subconsultant’s insurance policy is in a “claims made” format, it shall include a
retroactive date that is no later than the effective date of its contract with the
Designer, and an extended reporting period of at least six years after the earlier of:
(1) the date of official acceptance of the completed Project by the Owner; (2) the date
of the opening of the Project to public use; (3) the date of the acceptance by the
General Contractor or CM at Risk of a final pay estimate prepared by the Owner
pursuant to M.G.L. chapter 30; or (4) the date of substantial completion of the
Owner-General Contractor Agreement or the Owner-CM at Risk Agreement and the
taking of possession of the Project for occupancy by the Owner, which requirement
can be met by providing renewal certificates of professional liability insurance to the
Owner as evidence that this coverage is being maintained.

15.8.4 Other nonprofessional Subconsultants shall be required to maintain insurance in the
types and amounts that they routinely carry in the course of their practice.

15.9 Liability of the Designer

Insufficient insurance shall not release the Designer from any liability for breach of its
obligations under this Contract. Without limitation, the Designer shall bear the risk of
any loss if its valuable papers insurance coverage is insufficient to cover the loss of any
work covered by this Contract.

15.10 Asbestos and Hazardous Materials

15.10.1 Unless otherwise provided in the RFS, the Designer shall have no responsibility for
the discovery, presence, handling, removal or disposal of or for the exposure of
persons to oil or hazardous materials in any form at the Project, including but not
limited to asbestos-containing materials or other hazardous materials, as defined in
MGL c.21E §2.

15.10.2 In the event that the Designer employs the services of a sub-consultant to provide
services related to either the testing for ashbestos-containing materials or oil or
hazardous materials or related to the specification of methods and procedures for the
removal or remediation of such asbestos-containing materials or oil or hazardous
materials, the Designer shall employ such Subconsultants who have liability
insurance coverage covering such services, to the extent that such insurance
coverage is generally available to Subconsultants. Upon the Owner’s written
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request, the Designer shall assign to the Owner the Designer’s contractual right to
pursue a claim against such Subconsultants. Such services shall be paid for as
provided in Article 9 - Reimbursable Expenses unless such services are specifically
included as Basic Services in the RFS.

ARTICLE 16: OWNERSHIP OF DOCUMENTS

16.1

16.2

Unless provided otherwise by law, ownership and possession of all information, data,
reports, studies, designs, drawings, specifications, materials, computer programs,
documents, models, inventions, equipment, and any other documentation, product of
tangible materials to the extent authored or prepared, in whole or in part, by the Designer
pursuant to this Contract (collectively, the “Materials™), other than the Designer’s
administrative communications, records, and files relating to this Contract, shall be the sole
property of, and shall vest in, the Owner and the Authority as “works made for hire” or
otherwise, provided that the Owner complies with its payment obligations under this
Contract. The Owner and the Authority will own the exclusive rights, worldwide and
royalty-free, to and in all Materials prepared and produced by the Designer pursuant to this
Contract, including, but not limited to, United States and International patents, copyrights,
trade secrets, know-how and any other intellectual property rights, and the Owner and the
Authority shall have the exclusive, unlimited and unrestricted right, worldwide and royalty-
free, to publish, reproduce, distribute, transmit and publicly display all Materials prepared
by the Designer. The Owner and the Authority shall provide appropriate credit to the
Designer, in terms agreed upon by the Design, in any publicity about or plaque at the
Project. The Designer shall have a license to publish and publicly display all Materials
prepared by the Designer in its normal marketing and related professional and academic
activities. The Designer shall have a license to use the typical or standard details and all
other replicable elements of the Materials for this Project on other future projects. At the
completion or termination of the Designer's services required pursuant to this Contract,
copies of all original Materials shall be promptly turned over to the Owner and the
Authority.

The Owner and the Authority agree to waive any and all claims against the Designer and,
to the fullest extent permitted by law, to jointly and severally defend, indemnify and hold
the Designer harmless from and against any and all claims, losses, liabilities and damages
incurred by the Owner or asserted by any other entity or individual arising out of or
resulting from any use of the Materials on other projects, modifications of the Materials
made by the Owner or others and used on this Project, or any reuse or modification of the
Materials or any of Designer’s designs, drawings and specifications. The Authority shall be
a party to this Contract solely for the purposes of enforcing its rights and obligations under
this Article 16.

ARTICLE 17: STATUTORY REQUIREMENTS

171

Agent for Service of Process: If the Designer's principal place of business is outside of
the Commonwealth of Massachusetts, the Designer shall appoint an agent for the service
of process as provided in M.G.L. ¢.227, 85. The power of attorney reflecting such
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17.2

appointment shall be filed with the Secretary of State as provided in M.G.L. ¢.227, 85.
Copies of the power shall be provided to the Owner. There shall be no lapse in such
agency for as long as the Designer may have potential liability.

Truth-in-Negotiations Certificate (M.G.L. c.7C, §51)

17.2.1 If the Designer's fee has been negotiated, the Designer must file a truth-in-

17.3

174

negotiations certificate prior to execution of this Contract by the Owner. The
certificate shall contain the following certifications:

(a) that wage rates and other costs used to support the Designer's compensation
are accurate, complete, and current at the time of contracting; and

(b) that the Contract price and any additions to the Contract may be adjusted
within one year of completion of the Contract to exclude any significant
amounts if the Owner determines that the fee was increased by such amounts
due to inaccurate, incomplete or noncurrent wage rates or other costs.

Certification Pursuant to M.G.L. ¢.7C 851 (d): In accordance with M.G.L. ¢.7C 851(d), the
person signing this contract certifies, as a duly authorized signatory of the Designer, that
the Designer has not given, offered or agreed to give any person, corporation, or other
entity any gift, contribution or offer of employment as an inducement for, or in connection
with, the award of this Contract; no Consultant to or Subconsultant for the Designer has
given, offered or agreed to give any gift, contribution or offer of employment to the
Designer, or to any other person, corporation, or entity as an inducement for, or in
connection with, the award to the Designer or Subconsultant of a contract by the Designer;
and no person, corporation or other entity, other than a bona fide full-time employee of the
Designer, has been retained or hired by the Designer to solicit for or in any way assist the
Designer in obtaining this Contract upon an agreement or understanding that such person,
corporation or other entity be paid a fee or other consideration contingent upon the award
of this Contract.

Minority-Owned and Woman-Owned Business Participation: Pursuantto M.G.L.c. 7C, §
6, the Designer shall subcontract a minimum of seventeen and nine-tenths percent (17.9%)
of the contract price to minority-owned business enterprises (MBESs) and women-owned
business enterprises (WBES), as certified by the Supplier Diversity Office, formerly the
State Office of Minority- and Woman-Owned Business Assistance (SOMWBA), 1
Ashburton Place, 13" Floor, Boston, MA 02108; such percentages shall be based on the
listed services defined and required in the RFS . If the Designer is an SDO-certified MBE
or WBE the Designer must bring a reasonable amount of participation by a firm or firms
that hold the certification which is not held by the prime Designer on the project.

17.4.1 The Designer shall complete and submit at the time of contract execution a completed

Participation Schedule which is attached to this contract as Attachment C in order to be
in compliance with Article 17.4 above.

17.5 Accounting Requirements: The Designer shall cause to be maintained complete, accurate

and detailed records of all time devoted to the Project by the Designer and each
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Subconsultant employed by the Designer. The Owner, the Authority, and the
Commonwealth’s Inspector General may at all reasonable times audit such records that
directly pertain to this Contract. On a Contract where the Fee for Basic Services exceeds
$100,000 the Designer shall comply with M.G.L. ¢.30 839R which requires the Designer
to:

17.5.1 Maintain accurate and detailed accounts for a six-year period after the final payment;

17.5.2 File with the Owner annual audited financial statements or statements from their

accountants that their reviews are consistent with state laws.

17.5.3 File with the Owner a statement of management on internal accounting controls on its

17.6

17.7

17.8

17.9

letterhead as prescribed in Attachment D and a statement from an independent certified
public accountant (CPA) on its letterhead as prescribed in Attachment E to this
Contract.

Revenue Enforcement and Protection Program (REAP): Pursuant to M.G.L. c. 62C 849A,

the undersigned certifies under the penalties of perjury that to the best of his/her knowledge
and belief that the firm and/or individuals in the firm are in compliance with all laws of the

Commonwealth of Massachusetts relating to taxes, reporting of employees and contractors,
and withholding and remitting child support.

Interest of Designer: The Designer hereby certifies that it is in compliance with the
provisions of M.G.L. c. 268A whenever applicable. The Designer covenants that 1)
neither he/she nor any member of the Designer firm presently has any financial interest and
shall not acquire any such interest direct or indirect, which would conflict in any manner or
degree with the services required to be performed under this Contract or which would
violate M.G.L. Chapter 268A, as amended from time-to-time; 2) in the performance of this
Contract, no person having any such interest shall be employed by the Designer; and 3) no
partner or employee of the Designer firm is related by blood or marriage to any officer,
official, or employee of the Owner.

Equal Opportunity: The Designer shall not discriminate in employment against any
person on the basis of race, color, religion, national origin, sex, sexual orientation, age,
genetics, ancestry, disability, marital status, veteran status, membership in the armed
forces, presence of children or political beliefs. Each shall comply with all provisions of
Title VI of the Civil Rights Act of 1964 and MGL c.151B.

Certification of Non-Collusion: The signatory certifies under penalties of perjury that the
Designer’s proposal has been made in and submitted in good faith and without collusion or
fraud with any other person. As used in this certification, the word “person” shall mean
any natural person, business, partnership, corporation, union, committee, club, or other
organization, entity, or group of individuals.

ARTICLE 18: MISCELLANEOUS

18.1

Governing Law: This Contract shall be governed by the laws of the Commonwealth of
Massachusetts.

MSBA Designer Services Base Contract for both DBB & CM-R Projects v.10.27.51 Page 37



18.2

18.3

18.4

18.5

18.6

Venue: Any suit by either party arising under this Contract shall be brought only in the
Superior Court in the county where the Project is located. The parties hereto waive any
argument that this venue is improper or that the forum is inconvenient.

Non-Waiver: Neither the Owner’s review, approval, or acceptance of, nor payment for
any of the services furnished under this Contract shall be construed to operate as a waiver
of any rights under the Contract or any cause of action arising out of the performance of
the Contract.

Entire Agreement: This Contract represents the entire and integrated agreement between
the Owner and the Designer and, except as otherwise provided herein, supersedes all
prior negotiations, representations or agreements, either written or oral. This Contract
may be amended only by written agreement signed by both the Owner and the Designer,
and approved by the Authority, which approval shall not unreasonably be delayed,
denied, conditioned, or withheld.

Dispute Resolution: If a dispute arises between the parties related to this Contract, the
parties agree to use the following procedures to resolve the dispute: (a) Negotiation. A
meeting shall be held between representatives of the parties with decision-making
authority regarding the dispute to attempt in good faith to negotiate a resolution of the
dispute; such meeting shall be held within fourteen calendar days of a party’s written
request for such a meeting; (b) Mediation. If the parties fail to negotiate a resolution of
the dispute, they shall submit the dispute to mediation as a condition precedent to
litigation and shall bear equally the costs of the mediation. The parties shall jointly
appoint a mutually acceptable mediator; they shall seek assistance from an independent
third party in such appointment if they have been unable to agree upon such appointment
within 30 days of the meeting just noted in (a) above; (c) Litigation. If the parties fail to
resolve the dispute through mediation, then either party may file suit in accordance with
Article 18.2; and (d) This Article of dispute resolution provisions shall survive
termination of this Contract.

Waiver of Subrogation: (a) To the extent damages are covered by property insurance, the
Owner and the Designer waive all rights against each other and against the General
Contractor or CM at Risk, Subcontractors, consultants, agents, and employees of the
other for damages caused by fire or other causes of loss, except such rights as they may
have to the proceeds of such insurance as set forth in the Owner-Contractor Agreement or
Owner CM at Risk Agreement. The Owner shall require of the General Contractor or
CM at Risk, Subcontractors, Owner’s Project Manager, consultants, Subconsultants, and
agents and employees, by appropriate agreements, written where legally required for
validity, similar waivers each in favor of other parties enumerated herein. The policies
shall provide such waivers of subrogation by endorsement or otherwise. A waiver of
subrogation shall be effective as to a person or entity even though that person or entity
would otherwise have a duty of indemnification, contractual or otherwise, did not pay the
insurance premium directly or indirectly, and whether or not the person or entity had an
insurable interest in the property damaged. (b) Nothing in this Contract shall create a
contractual relationship with or create a cause of action in favor of a third party against
the Owner or the Designer.
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ATTACHMENT A

PAYMENT SCHEDULE

Payments shall be made in accordance with the provisions outlined in the Contract and with the following
schedule:

Basic Services

Feasibility StUAY PhaSe ..o
Schematic DeSIGN PhaSe ........cvi ettt
Design DeVelopmMENT PRASE ........coviiieireeee ettt
Construction DOCUMENES PNASE .......c.cuvviiiiiieiiriie it
Early Bid PaCKageS. ... vt ce ittt i e e e e e e e e e
BIAAING PRASE......ectiiiiice ettt ettt e bttt se b ne bt e e ne s

Construction AdMINISIrAtION PhaSE .......coeeiiiiieirieceeseeereesree st ettt sr e st e s re s s e sresresresresans

Extra Services

Extra Services provided pursuant to Article 8 shall be compensated as determined by the Owner (a) by a
lump sum fee agreed upon in advance in writing by the Owner and the Designer, or (b) on an hourly basis in
accordance with the lesser of $150 per hour or the rate schedule set forth below for time expended, or (c) on
an hourly basis in accordance with the lesser of $150 per hour or a multiple of 2.5 times the direct personnel
expense (without benefits) of the Designers or Subconsultants personnel including principals.

Hourly Rates:
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ATTACHMENT B

REQUEST FOR DESIGNER SERVICES (RFS)
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INSTRUCTIONS FOR COMPLETING THE
REQUEST FOR DESIGNER SERVICES

This model Request For Designer Services (“RFS”) is intended for use in the procurement of
a Designer by cities, towns, and regional school districts that have been invited by the
Massachusetts School Building Authority (the “MSBA”) to conduct a feasibility study or that
have been approved for a project by the MSBA. The MSBA Designer Selection Panel has
jurisdiction over the procurement of designers, programmers and entities by cities, towns,
regional school districts, and independent agricultural and technical schools seeking funding
from the MSBA for public school construction projects whose estimated construction cost is
anticipated to be $5,000,000 or greater. Designer selection for public school construction
projects whose estimated construction cost is less than $5,000,000 must be conducted pursuant
to Massachusetts General Laws, Chapter 7C, Section 54 by the respective city, town, regional
school district or independent agricultural and technical school. A copy of the MSBA
Designer Selection Panel’s Procedures are attached to this Model RFS as Attachment E.

Unless otherwise approved by the MSBA in writing, a city, town, or regional school district
must use this model RFS in the procurement of a Designer in order to qualify for MSBA
funding. Each city, town, and regional school district shall be responsible for inserting project
and district specific information where indicated in the RFS. Although this model RFS is
intended to be comprehensive in meeting the MSBA’s requirements for the procurement of a
Designer, each city, town and regional school district shall be solely responsible for ensuring
that its particular RFS complies with all applicable provisions of federal, state, and local law,
including, but not limited to, all procurement laws. The MSBA recommends that each city,
town, and regional school district have its legal counsel review its RFS to ensure that it is in
compliance with all provisions of federal, state and local law prior to its publication. No
addition, deletion or revision to the model RFS of any kind shall be valid unless approved in
advance by the MSBA in writing. The MSBA'’s approval of an RFS is solely for the purpose of
determining whether the proposed RFS appears consistent with the MSBA’s guidelines and
requirements for designer selection and is not for the purpose of determining whether the
proposed RFS meets any legal requirements imposed by federal, state or local law, including,
but not limited to, public procurement laws. The MSBA shall not be responsible for any legal
fees or costs of any kind that may be incurred by a city, town or regional school district in
relation to its preparation or review of its RFS.

1) Each city, town and regional school district (“Owner”) shall provide the project
specific information in the areas noted by italics and bold-face lettering or as indicated
by the shaded and text box areas.

2) The Owner should contact the MSBA prior to commencing completing the RFS model
to discuss the use of MSBA documents and the Owner’s procurement schedule.

3) Prior to placing the advertisement, the Owner must submit a red-lined version of the
final RFS indicating any and all additions, deletions or revisions to the model RFS for
MSBA approval.

4) Standard attachments included with the RFS submittal do not need to be submitted as
part of the red-lined version. However, any attachments added by the Owner should be
included with the Owner’s red-lined version.

5) The Owner should allow a minimum of 10 business days for MSBA review of the RFS.
Actual review time may vary.
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6) Upon advertisement of the RFS, the Owner is responsible for sending the final RFS,
all attachments and the advertisement in electronic format to the MSBA.

7) A copy of the final RFS and the advertisement must be submitted to the MSBA as part
of the required documentation prior to the scheduled Designer Selection Panel

meeting.
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This model Request For Designer Services (“RFS”) is intended for use in the procurement of a Designer by cities,
towns, and regional school districts that have been invited by the Massachusetts School Building Authority (the
“MSBA”) to conduct a feasibility study or that have been approved for a project by the MSBA. Unless otherwise
approved by the MSBA in writing, a city, town, or regional school district must use this model RFS in the
procurement of a Designer in order to qualify for MSBA funding. Each city, town, and regional school district shall
be responsible for inserting project and district specific information where indicated in the RFS. Although this
model RFS is intended to be comprehensive in meeting the MSBA'’s requirements for the procurement of a
Designer, each city, town and regional school district shall be solely responsible for ensuring that its particular RFS
complies with all applicable provisions of federal, state, and local law, including, but not limited to, all procurement
laws. The MSBA recommends that each city, town, and regional school district have its legal counsel review its
RFS to ensure that it is in compliance with all provisions of federal, state and local law prior to its publication. No
addition, deletion or revision to the model RFS of any kind shall be valid unless approved in advance by the MSBA
in writing. The MSBA'’s approval of an RFS is solely for the purpose of determining whether the proposed RFS
appears consistent with the MSBA’s guidelines and requirements for designer selection and is not for the purpose of
determining whether the proposed RFS meets any legal requirements imposed by federal, state or local law,
including, but not limited to, public procurement laws. The MSBA shall not be responsible for any legal fees or
costs of any kind that may be incurred by a city, town or regional school district in relation to its preparation or
review of its RFS.

REQUEST FOR DESIGNER SERVICES (RFS)

[Town][City] of , MA
Public Schools

[Name of Project]

, 2013

Invitation: The (City/Town/Regional District) of (“Owner”) is seeking the services
of a qualified “Designer” within the meaning of M.G.L. Chapter 7C, Section 44 to provide
professional design and construction administration services for the

School in , Massachusetts. Selection of a
Designer will be made by the Designer Selection Panel of the Massachusetts School Building
Authority (“MSBA”) in accordance with the MSBA’s Designer Selection Procedures.

The Owner is seeking design services to conduct a Feasibility Study which will include the
development and evaluation of potential alternative solutions and continue through the
Schematic Design Phase of the preferred alternative initially. Subject to the approval of a Project
by the MSBA and further subject to adequate funding authorized by the Owner, the contract
between the Owner and the Designer may be amended to include continued designer services
through design development, construction contract documents, bidding, award of construction
contract(s), construction administration, final closeout and warranty period of the potential
Project. A potential Project may include a renovation of the existing school, a renovation of and
addition to the existing school and/or new construction.

The estimated construction budget for a potential Project may range from $ to
$ depending upon the solution that is agreed upon by the Owner and the MSBA
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and that is ultimately approved by a vote of the MSBA’s Board of Directors. The Fee for Basic
Services will be negotiated.

Pursuant to M.G.L. Chapter 7C, Section 6, the Designer must agree to contract with minority and
women-owned businesses as certified by the Supplier Diversity Office (SDO) formerly known as
the State Office of Minority and Women Business Assistance (SOMWBA). The amount of
participation that shall be reserved for such enterprises shall not be less than seventeen and nine
tenths percent (17.9%) of the contract price for combined minority business enterprises (MBE)
and women-owned business enterprises (WBE). Applicants must include a reasonable
representation of both MBE and WBE firms that meets or exceeds the combined goal. Proposed
MBE/WBE participation plans that include solely MBE or solely WBE participation, or do not
include a reasonable amount of participation by both MBE and WBE firms to meet the combined
goal, will not be considered responsive. Applications from MBE and WBE firms as prime
designers are encouraged. Where the prime Designer is an SDO certified MBE or WBE, the
Designer must bring a reasonable amount of participation by a firm or firms that hold the
certification which is not held by the prime Designer on the project.

The minority and women-owned business enterprises must be selected from those categories of
work identified in Item F of this RFS or be assigned to tasks required under Basic Services as
specifically set forth in the Contract for Designer Services as amended. Applicants are strongly
encouraged to utilize multiple disciplines and firms to meet their MBE/WBE goals. Consultants
to the prime Designer can team within their disciplines in order to meet the MBE/WBE goals but
must state this relationship on the organizational chart (Section 6 of the application form).

For additional information on Designer qualifications see Sections E. and F. in this RFS.

A. Background:

(Provide background information regarding the City or Town or District,
School Building Committee structure, District’s grade configuration, school
facility inventory and/or any other information that may be helpful to
understand the context of the potential proiect.)

{Provide specific information regarding the identified school including, but
not limited to, total square footage, site information, age of building,
building conditions and problems, current grade structure and enrollment.}

B. Project Goals and General Scope:

On or about (date), the Owner submitted a Statement of Interest (Attachment A) to the MSBA
for (Identify prioritized school). The MSBA is an independent public authority that administers
and funds a program for grants to eligible cities, towns, and regional school districts for school
construction and renovation projects. The MSBA’s grant program is discretionary, and no city,
town, or regional school district has any entitlement to any funds from the MSBA. At the

, 2013 Board of Directors meeting, the MSBA Board voted to issue an invitation to the
Owner to conduct a feasibility study for this Statement of Interest to identify and study possible
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solutions and, through a collaborative process with the MSBA, reach a mutually-agreed upon
solution. The MSBA has not approved a Project and the results of this feasibility study may or
may not result in a Project approved by the MSBA.

It is anticipated that the feasibility study will review the problems identified in the Statement of
Interest at the (Identify prioritized school)

The Feasibility Study shall include a study of all alternatives and contain all information required
by 963 CMR 2.10(8) and any other applicable rules, regulations, policies, guidelines and
directives of the Authority, including, but not limited to, a final design program, space summary,
budget statement for educational objectives, and a proposed total project budget. The Schematic
Design shall include, but not be limited to, the information required by the Authority’s
Feasibility Study Guidelines, including, but not limited to, a site development plan,
environmental assessment, geotechnical assessment, geotechnical analysis, code analysis, utility
analysis, schematic building floor plans, schematic exterior building elevations, narrative
building systems descriptions, MA-CHPS or LEED-S scorecard, outline specifications, cost
estimates, project schedule and proposed total project budget.

Project objectives under consideration by the Owner include:

(Some examples of objectives are shown below. These may or may not
apply to this Request for Services and/or the Owner may have others.)

e lIdentification of community concerns that may Impact study
options;

o lIdentification of specific milestone requirements and/or
constraints of the District — e.g. Town votes, swing space,
occupancy Issues;

o Life cycle costs of operating the School as it relates to future
operational budgets;

C. Scope of Services:

The required scope of services is set forth in the MSBA’s standard Contract for Designer Services
(Contract), a copy of which is attached hereto and incorporated herein by reference. If the Owner
decides to proceed with the Project beyond the Schematic Design Phase and when the project
delivery method is decided (Design/Bid/Build or Construction Manager at Risk), the Contract will
be amended accordingly. Copies of Designer Services Contract Amendments for
Design/Bid/Build and Construction Manager at Risk are also attached hereto and incorporated
herein by reference. Unless specifically excluded, the Designer’s Basic Services consist of the
tasks described in the Contract for Designer Services as amended and this RFS including all
investigative work (to the extent provided for in the Contract), feasibility study, schematic design,
and, at the Owner’s option, design work, preparation of construction documents, bidding period
administration, construction administration, and other related work reasonably inferred in the
opinion of the Owner and the Authority as being necessary to meet the project’s stated scope and
goals.

This RFS will be appended to and become part of the Contract for Designer Services. Any
Designer selected as a result of this RFS will be required to execute the Contract for Designer
Services and applicable amendment that are attached hereto.
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The MSBA standard Contract For Designer Services, Article 15, requires a
minimum of $2,000,000 of professional liability insurance. The Owner may
determine that due to the complexity and risk factors associated with the
project that a higher level of professional liability coverage may be
required. |If so, the Owner should identify these additional insurance
requirements in the RFS. See suggested sentence:

In lieu of the minimum professional liability insurance specified in Article
15, the successful Respondent will be required to provide a certificate of
professional liability iInsurance, at the time of contract execution,
indicating minimum coverage in the amount of $ per occurrence,
$ aggregate.

Basic Services include, but are not limited to, verification of existing record information including
building dimensions, details and general existing conditions, cost estimating, architecture, civil,
sanitary, mechanical, electrical, plumbing, fire protection, structural, site planning and landscape
architecture, basic environmental permitting, graphics, lighting design, acoustics, data and
communication, educational consultants, any specialty consultants for sustainable design
(LEED/MA-CHPS), laboratory, library/media center and kitchen space, code consultants,
accessibility, energy evaluations, detailed cost estimates; preparation of construction documents;
bidding and administering the Construction Contract Documents and other design and consulting
services incidental and required to fulfill the project goals. Please refer to the Contract and
amendments for a complete summary of Basic Services.

Extra and reimbursable expenses are defined in Articles 8 and 9 of the Contract in Attachment B.

The Owner should identify any available studies, drawings, surveys,
photographs and subsoil exploration reports of the proposed project’s
existing buildings and site or sites.

The Owner should identify any of the services (basic, extra or
reimbursable) identified in the Contract that are NOT applicable to
this Project.

D. Project Phases and Work Plan:

Work under this RFS is divided into the Project Phases as listed in Article 7 of the Contract as
amended and as may be augmented in this RFS. Each Project Phase will consist of one or more
required submissions, and may include site visits, meetings with the Owner, Owner’s Project
Manager, the Authority and others, and other tasks as described.
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The estimated total duration of the Contract for Designer Services from Feasibility Study through
the approval of Schematic Design, inclusive of review and approval time, is estimated to be 40
weeks as follows:

(The District should provide the estimated schedule for the preliminary program and the
schematic design phase based on the project specifics.)

Preliminary Program through Final Design

Program 26 weeks
Schematic Design Phase 14 weeks
Design Development through 100% CD TBD
Bidding TBD
Construction Administration Phase TBD  weeks
Estimated Total Duration TBD  weeks

(Exclusive of Completion Phase)

The durations for the Bidding and Construction Administration Phases are estimates only. Actual
durations may vary depending upon the agreed upon solution, the extent of required document
revisions, the time required for regulatory approvals, and the construction contractor’s
performance.

Such variances in estimated time will not, in and of themselves, constitute a justification for an
increased Fee for Basic Services, nor are they a substitute for the performance time requirements
shown below.

The Designer performance times listed in the table below are requirements, not estimates. The
Owner, through the Owner’s Project Manager will review each submission and, if acceptable,
provide notice to the Designer to proceed to the next phase.

The Designer’s adherence to the performance times listed below will be part of the Owner’s

performance evaluation of the Designer’s work, which will be conducted at the end of the Project.

Within/Weeks
Execution of a contract with the

* Attend a “Kick-Off” meeting 2 Owner

* Preliminary Program 4 Execution of a contract with the
Owner

*  Development of Alternatives 6 Execution of a contract with the
Owner

*  Preliminary Evaluation of Alternatives 4 Approval of Alternatives

« Final Evaluation of Alternatives 4 Approval of Preliminary Evaluation

« Recommendation of Preferred Solution 2 Approval of Final Evaluation

« Final Design Program 2 Approval of Preferred Solution
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. Approval of the Final Design

Schematic Design 12 Program
*  Design Development TBD  Approval of the Schematic Design
*  60% Construction Documents TBD  Approval of Design Development
* 100% Construction Documents TBD  Approval of Design Development
E. Minimum qualifications:

Selection will be made by the MSBA Designer Selection Panel in accordance with the
Authority’s Designer Selection Procedures, attached hereto as Attachment E.  The
Respondent must certify in its cover letter that it meets the following minimum requirements.
Any Respondent that fails to include such certification in its response, demonstrating that these
criteria have been met, will be rejected without further consideration. To be eligible for
selection, the Designer must meet all of the following qualifications.

1. Beaqualified Designer within the meaning of M.G.L. Chapter 7C, Section 44, employing
a Massachusetts registered [architect][engineer] responsible for and being in control of the
services to be provided pursuant to the Contract.

2. The Massachusetts registered [architect][engineer] responsible for and in control of the
services to be provided has successfully completed the Massachusetts Certified Public
Purchasing Official Program seminar “Certification for School Project Designers and
Owner’s Project Managers” as administered by the Office of the Inspector General of the
Commonwealth of Massachusetts, and must maintain certification by completing the
“Recertification for School Project Designers and Owner’s Project Managers” seminar
every three years thereafter. Proof of recertification or registration in the next recertification
seminar for which space is available must be provided.

3. Pursuant to M.G.L. Chapter 7C, Section 6, the Designer must agree to contract with
minority and women-owned businesses as certified by the Supplier Diversity Office
(SDO) formerly known as the State Office of Minority and Women Business Assistance
(SOMWBA). The amount of participation that shall be reserved for such enterprises
shall not be less than seventeen and nine tenths percent (17.9%) of the design contract
price for combined minority business enterprises and women-owned business enterprises.
Applicants must include a reasonable representation of both MBE and WBE firms that
meets or exceeds the combined goal.

F. Selection Criteria:

In evaluating proposals, the Owner and Designer Selection Panel will consider the members of
the proposed design team. Identify those member(s) of the proposed design team who will be
responsible for the following categories of work: (Firm’s name, individual’s name and
professional registration or license number, as applicable, must be listed in the application for
each category of work, as well as whether the firm is SDO certified as an MBE and/or WBE).

The Owner should list only

1. Architecture those_ categories of Work_that

2. Environmental Permittin are important. to t,he project,

' ’ g and the Applicant’s response

3. Hazardous Materials should include team members

4. Civil Engineering for only the categories
listed. Be careful what you
ask for.
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5. Structural Engineering

6. Landscape Architecture

7. Fire Protection Engineering
8. Plumbing Engineering

9. HVAC Engineering

10. Electrical Engineering
11. Data/Communications Consultant
12. Food Service Consultant
13. Laboratory Consultant
14. Acoustical Consultant
15. Specifications Consultant
16. Library/Media Consultant
17. Theatrical Consultant
18. Sustainable/Green Design/Renewable Energy Consultant
19. Cost Estimating
20. Accessibility Consultant
21. Traffic Consultant
22, Furniture, Fixtures and Equipment Consultant
23. Code Consultant
24, Security Consultant
25. Educational Programming Consultant
**N.B. -

Applicants must address each category of work listed above in their application whether
it is to be performed by in-house staff or by sub-consultant(s).

The members of the team for each of the categories of work listed above must be
identified including the firm’s name, individual’s name and professional registration or
license number, as applicable, as well as whether the firm is SDO certified as an MBE
and/or WBE.

Failure to address each category may result in the elimination of the applicant from
consideration on this project.

Applicants should not list any consultants other than those for the categories of work
listed above.

The minority and women-owned business enterprises must be selected to perform
services addressing the categories of work listed above or be assigned to tasks required
under Basic Services as specifically set forth in the Contract for Designer Services as
amended. Consultants other than those proposed for the categories of work listed above
or required to perform Basic Services may not be used for purposes of meeting M/WBE
requirements. Applicants are strongly encouraged to utilize multiple disciplines and
firms to meet their MBE/WBE goals. Consultants to the prime Designer can team within
their disciplines in order to meet the MBE/WBE goals but must state this relationship on
the organizational chart (Section 6 of the application form).

The Owner and Designer Selection Panel will consider the following additional criteria in
evaluating proposals:

1. Prior similar experience best illustrating current qualifications for the specific project.
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2. Past performance of the firm, if any with regard to public, private, DOE-funded, and
MSBA funded projects across the Commonwealth, with respect to:

a. Quality of project design.

b. Quality, clarity, completeness and accuracy of plans and contract documents.

c. Ability to meet established program requirements within allotted budget.

d. Ability to meet schedules including submission of design and contract
documents, processing of shop drawings, contractor requisitions and change
orders.

e. Coordination and management of consultants.

f.  Working relationship with contractors, subcontractors, local awarding authority
and MSBA staff and local officials.

3. Current workload and ability to undertake the contract based on the number and scope

of projects for which the firm is currently under contract.

The identity and qualifications of the consultants who will work on the project.

The financial stability of the firm.

The qualifications of the personnel to be assigned to the project.

Geographical proximity of the firm to the project site or willingness of the firm to make

site visits and attend local meetings as required by the client.

8. Additional criteria that the MSBA Designer Selection Panel considers relevant to the
project.

No gk

G. Proposal requirements
Persons or firms interested in applying must meet the following requirements:

1. Applicants must have an up-to-date Master File Brochure on file at the
Massachusetts School Building Authority.

2. Applications shall be on “Standard Designer Application Form for Municipalities and
Public Agencies not within DSB Jurisdiction (Updated February 2013)” as developed by
the Designer Selection Board of the Commonwealth of Massachusetts
(http://www.mass.gov/anf/docs/dcam/dIforms/dsb/13-2-5-munic-app.doc)
www.mass.gov/anf/docs/dcam/dIforms/dsb/13-2-5-munic-app.doc). Applications (one
original, twenty (20) hard copies, and two (2) digital copies in PDF format on
separate compact disks) must be received on or before AM/PM, )
2013. Applications should be printed double-side and bound in such a manner that the
pages lie and remain flat when opened. The specific organization and orientation of the
proposal is at the applicant’s discretion, but it is recommended that the proposal be laid
out in such a manner that the reader doesn’t need to be constantly rotating the proposal.
Applications should not be provided with acetate covers.

3. Applications must be accompanied by a concise cover letter that is a maximum of two
pages in length. A copy of the cover letter should be attached to each copy of the
application. The cover letter must include the certifications as noted in Section E of this
RFS. (A copy of the MCPPO certification should be attached to the cover letter as well as
any SDO letters.)

4. Applicants may supplement this proposal with graphic materials and photographs that

best demonstrate design capabilities of the team proposed for this project subject to the
page limitations as set forth in the Standard Designer Application Form.
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5. Proposals shall be addressed to:

Name

Address

Phone Number
Email

Fax #

6. Proposals must be clearly identified by marking the package or envelope with the
following:

[Name of Project]
“Name of Applicant”

7. All questions regarding this RFS should be addressed exclusively in writing to:

Name

Address

Phone Number
Email

Fax #

H. Pre-Proposal Meeting

All interested parties should attend a briefing session at
scheduled for , 20__at 10:00 AM.

I. Withdrawal

Applicants may withdraw an application as long as the written request to withdraw is received by
the Owner prior to the time and date of the proposal opening.

J. Public Record

All responses and information submitted in response to this RFS are subject to the Massachusetts
Public Records Law, M.G.L. c. 66, § 10 and c. 4, 8 7(26). Any statements in submitted
responses that are inconsistent with the provisions of these statutes shall be disregarded.

K. Waiver/Cure of Minor Informalities, Errors and Omissions

The Owner reserves the right to waive or permit cure of minor informalities, errors or omissions
prior to the selection of a Respondent, and to conduct discussions with any qualified
Respondents and to take any other measures with respect to this RFS in any manner necessary to
serve the best interest of the Owner and its beneficiaries.

L. Rejection of Responses, Modification of RFS

The Owner reserves the right to reject any and all responses if the Owner determines, within its
own discretion, that it is in the Owner’s best interests to do so. This RFS does not commit the
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Owner to select any Respondent, award any contract, pay any costs in preparing a response, or
procure a contract for any services. The Owner also reserves the right to cancel or modify this

RFS in part or in its entirety, or to change the RFS guidelines. A Respondent may not alter the
RFS or its components.

M. Additional Information

Include any additional information that is required or that may assist Respondents in
responding to the RFS.

ATTACHMENTS:
Attachment A: Statement of Interest

Attachment B: Contract for Designer Services - Base Contract for Design Bid Build or CM-at-
Risk Project

(http://www.massschoolbuildings.org/sites/default/files/edit-
contentfile/Guidelines Forms/Contracts Forms/Base%20Contract%20v 02

25.pdf )

Designer Services Contract Amendment for Design/Bid/Build
(http://www.massschoolbuildings.ora/sites/default/files/edit-
contentfile/Guidelines Forms/Contracts Forms/DBB%20v 02 25.pdf)

Designer Services Contract Amendment for CM-at-Risk
(http://www.massschoolbuildings.org/sites/default/files/edit-
contentfile/Guidelines Forms/Contracts Forms/CM-R%20v 02 25.pdf)

Attachment C: Standard Designer Application Form for Municipalities and Public Agencies not
within DSB Jurisdiction (Updated February 2013)
(http://www.mass.gov/anf/docs/dcam/dlforms/dsb/13-2-5-munic-app.doc)

Attachment D: Certifications (To be developed by the Owner)

Attachment E: MSBA's Designer Selection Panel's Procedures

End of Request for Designer Services
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ATTACHMENT C

PARTICIPATION SCHEDULE FOR DESIGNER CONTRACTS
BY SDO CERTIFIED MINORITY/WOMEN BUSINESS ENTERPRISES

This form shall be submitted to the Owner by the Designer upon execution of the Contract for Designer
Services attached hereto.

Owner

Project No:

Name of Company Description of Work M/WBE Dollar Value
Participation

$

o 0o~ WDN R
© H B B &

Dollar Value of MBE Commitment: $
Dollar Value of WBE Commitment: $
Total Dollar Value Commitment: $

Original Fee for Basic Services Amount $

DESIGNER CERTIFICATION

The undersigned certifies under the penalties of perjury that (1) it intends to subcontract with the above
listed firms for the identified work and dollar amounts and (2) certifies that he/she has read the terms and
conditions of the Designer Contract with regards to MBE/WBE participation and is authorized to bind the
Designer to the commitment set forth above.

Date

Name of Architect/Engineer

Authorized Signature

Address

City, State & Zip Code
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ATTACHMENT D

M.G.L. c.30 839R - INTERNAL ACCOUNTING CONTROLS
APPLIES TO CONTRACTS OF $100,000 OR MORE
SAMPLE LETTER TO BE PREPARED ON DESIGNER’S LETTERHEAD

Date

CEO

Owner

123 Reservoir Street
Enfield, MA 01234

RE: Enfield High School

Dear:

This Statement of Internal Accounting Controls is being submitted in accordance
with Article 17.5.3 of the Contract for Design Services for the above captioned
project. Please be advised that our firm, the Designer under the Contract, has a

system of internal accounting controls which assures that:

1. transactions are executed in accordance with management's general
and specific authorization;

2. transactions are recorded as necessary, to permit preparation of
financial statements in conformity with generally accepted accounting
principles, and to maintain accountability for assets;

3. access to assets is permitted only in accordance with management's
general or specific authorization; and

4. the recorded accountability for assets is compared with the existing
assets at reasonable intervals and appropriate action was taken with
respect to any difference.

Sincerely,

v.10.27.15 DESIGNER’S ¢ 30 839R LETTER Attachment D



ATTACHMENT E

MGL ¢.30 839R - INTERNAL ACCOUNTING CONTROLS
APPLIES TO CONTRACTS OF $100,000 OR MORE
SAMPLE LETTER TO BE PREPARED ON CPA’s LETTERHEAD

CEO

Owner

123 Reservoir Street
Enfield, MA 01234

RE:
Dear
Please be advised that we have reviewed the Statement of Internal

Accounting Controls prepared by the
in connection with the

Name of Designer
above-captioned project. This statement is required under M.G.L. ¢.30 839R.
In our opinion, representations of management are consistent with our
evaluations of the system of internal accounting controls. In addition, we
believe that they are reasonable with respect to transactions and assets in
the amount which would be material when measured in relation to the firm's
financial statements.

Sincerely,

(CPA)

v.10.27.51 CPA’S ¢ 30 §39R LETTER Attachment E



ATTACHMENT F

CONTRACT FOR DESIGNER SERVICES
AMENDMENT NO.

WHEREAS, the (“Owner”) and

, (the “Designer”) (collectively, the “Parties”)
entered into a Contract for Designer Services for the Project (Project
Number ) at the School on

“Contract”; and

WHEREAS, effective as of , the Parties wish to amend the Contract:

NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in
this Amendment, and other good and valuable consideration, the receipt and legal sufficiency of
which are hereby acknowledged, the Parties, intending to be legally bound, hereby agree as
follows:

1. The Owner hereby authorizes the Designer to perform services for the Design Development
Phase, the Construction Phases, and the Final Completion Phase of the Project, pursuant to
the terms and conditions set forth in the Contract, as amended.

2. For the performance of services required under the Contract, as amended, the Designer
shall be compensated by the Owner in accordance with the following Fee for Basic

Services:
Fee for Basic Services: Original Contract After this Amendment
Feasibility Study Phase $ $
Schematic Design Phase $ $
Design Development Phase $ $
Construction Document Phase $ $
Bidding Phase $ $
Construction Phase $ $
Completion Phase $ $
Total Fee $ $

This Amendment is a result of:

v.10.27.15



3. The Construction Budget shall be as follows:
Original Budget: $
Amended Budget $

4. The Project Schedule shall be as follows:
Original Schedule: $
Amended Schedule $

5. This Amendment contains all of the terms and conditions agreed upon by the Parties as
amendments to the original Contract. No other understandings or representations, oral or
otherwise, regarding amendments to the original Contract shall be deemed to exist or bind
the Parties, and all other terms and conditions of the Contract remain in full force and effect.

IN WITNESS WHEREOF, the Owner, with the prior approval of the Authority, and the Designer
have caused this Amendment to be executed by their respective authorized officers.

OWNER

(print name)

(print title)
By

(signature )
Date
DESIGNER

(print name)

(print title)
By

(signature)
Date

v.10.27.15
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