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INTRODUCTION
On June 24, 2025, the Town of Belmont hosted a public workshop to gather 
community input on the draft Form-Based Code for the Belmont Center area. 
The event was designed to introduce residents to the structure, purpose, and 
key features of the code, and to invite feedback on the draft. The evening 
began with a presentation by the project team, providing an overview of how 
the code works and how it is different from the existing code. Following the 
presentation, attendees were encouraged to review boards displaying the 
draft code. Participants used post-it notes to leave comments, ask questions, 
and offer suggestions directly on the boards, and many took the opportunity 
to engage in conversation with the code writers, Town staff, elected officials, 
and their neighbors.

This report summarizes the comments received during the workshop and 
includes photographs of the boards with post-it notes placed by participants. 
The code remains in draft form, and public input is a critical part of refining it. 
The Planning Board continues to meet regularly to discuss the draft, consider 
community feedback, and make recommendations. Once all public comments 
have been reviewed and incorporated, a revised draft will be released for 
further public review before entering the formal adoption process.
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Community Feedback 
Summary
Overall, the public feedback indicates strong support for 
additional development in Belmont Center, particularly 
when it enhances walkability, public spaces, and 
quality of life. Residents widely supported urban design 
improvements such as street trees, plazas, civic spaces, 
and cafe seating, with a shared desire for a more vibrant 
and accessible town center. However, this support is 
contingent upon new development being thoughtfully 
scaled, context-sensitive, and compatible with Belmont’s 
existing character. Concerns were raised about building 
height, overdevelopment, parking, and traffic congestion, 
and the loss of town charm. The community also 
emphasized the importance of affordable and senior 
housing, ADA compliance, clear phasing of zoning 
changes, and greater transparency in the process. These 
insights underscore the need to balance growth with 
sensitivity to community values, infrastructure capacity, 
and long-term resilience. 

Themes Found
Housing Preferences and Affordability
Broad range of views expressed:

•	 Support for more housing, especially smaller-scale 
and senior-friendly units (townhomes, duplexes, 
downsized housing)

•	 Concern about displacement and affordability

•	 Strong opposition to “overbuilding” from some, 
particularly around height/density

“Senior housing please”

“Downsizing housing- like townhomes not apartments”

“Add height and housing”

“This will ruin Belmont”

Community Character and Design 
Compatibility
Mixed Sentiments on Growth:

•	 Calls for context-sensitive design that fits Belmont’s 
scale and charm

•	 Concerns about Belmont “becoming like Cambridge 
or Somerville”

•	 Support for front porches, character filled facades, 
and human-scaled building

“Maybe but better building materials to match town’s 
character”

“Would love to see more front stoops and porches- 
creates a community”

“This building seems to preserve the town’s character”
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Streetscape, Public Realm, Placemaking
Desire for inviting, social, walkable, public spaces:

•	 Widespread support for street trees, cafe seating, 
wide sidewalks, civic spaces, and more public 
gathering areas

•	 Suggestions for creative placemaking like plazas, and 
splash fountains

“Love putting something social and green on Concord 
Ave”

“Let’s consider placemaking where people can gather”

“More civic spaced needed in Belmont”

Parking, Traffic and Mobility
Major concern across nearly every board:

•	 Strong concern about parking constraints and traffic 
congestion

•	 Requests for bike lanes, less car-oriented design and 
better traffic studies

•	 Specific concerns about zoning being finalize before 
resolving parking

“Parking is a critical constraint. Must be solved before 
zoning is finalized”

“No bike lanes? Not one single bike lane?”

“Claflin should not have been Phase 1”

Accessibility and Inclusivity
•	 Notes that designs must consider ADA compliance 

and mobility needs

•	 Advocacy for senior housing and walkable access to 
shops/services

“Not ADA friendly”

“Senior housing within walking distance to Belmont 
Center”

Process Transparency and Phasing
•	 Frustration expressed over lack of clarity on 

implementation process

•	 Requests for phased approaches and clearer 
communication of who owns what properties

“Check-396 Concord belongs to Falls Church”

“Zoning should be phase 2”

Environment and Infrastructure Concerns
•	 Attention to stormwater management and climate-

resilient design

•	 Requests to incorporate real climate data projections 
rather than outdated baselines

“Stormwater management- use updated rainfall 
projections, not history”

“No loads are needed for this small parcel”

Divided Opinions on Growth and Change
•	 Many strong support of density, economic 

development and livelier town center

•	 Others fear losing Belmont’s identity, calling it “overly 
urban”

“Allowing density like Cambridge will benefit Belmont”

“Why must Belmont become Somerville or Cambridge?”

“Please get this to happen”

“The essence is ugly”

Commercial Vitality and Economic 
Development
•	 Support for a livelier, more social environment that 

draws visitors and supports small businesses
•	 Interest in placemaking and civic spaces that 

attract foot traffic and create opportunities to local 
commerce

“I want a vibrant city scape”
“We need more housing units with commercial activity/
tax revenues”
“Tax Revenue!”
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Recommendations
Based on public feedback on the draft Overlay 
Form-Based Code for Belmont Center, the following 
recommendations are provided to improve 
communication, clarify implementation strategies, and 
reinforce standards already embedded in the code. 
Many of the concerns raised by the community—
particularly around design compatibility, placemaking, 
and infrastructure—are already addressed in the draft 
and can be highlighted more clearly in outreach and 
supporting materials.

1.	 Maintaining Belmont’s Character
Recommendation:
Clearly communicate that the Overlay Form-Based Code 
already includes strong protections for Belmont’s existing 
character, including:

•	 Building scale and height limits that ensure 
compatibility with adjacent neighborhoods

•	 Frontage and architectural standards that require 
features like porches, stoops, recessed entries, and 
quality materials

•	 Façade articulation and massing controls that 
prevent boxy, monolithic structures and preserve 
visual variety

In future presentations and public materials, include 
illustrations and comparison diagrams to show how new 
development will reflect the scale, rhythm, and design 
details that define Belmont.

Rationale:
While many residents expressed concern about 
“overbuilding” or Belmont “becoming Cambridge 
or Somerville,” these worries are often based on 
misunderstanding. The code already embeds safeguards 
to preserve town character. Better communicating those 
safeguards can build public confidence.

2.	 Reinforce Placemaking in Frontage 
Design

Recommendation:
Ensure that the code clearly integrates and emphasizes 
public realm elements within the frontage standards. 
These include:
•	 Street trees
•	 Café seating zones
•	 Benches and planters
•	 Other pedestrian-friendly amenities

Designate priority public realm nodes—such as Concord 
Avenue—as locations for enhanced treatments (e.g., 
plazas, civic gathering spaces).

Rationale:
These public realm elements received the strongest 
and most consistent public support. Reinforcing 
and showcasing them will help achieve early, visible 
placemaking wins that build momentum and trust in the 
code.

3.	 Introduce Long-Term Parking 
Management Tools

Recommendation:
Encourage the creation of a Parking Management District 
or equivalent tool to:

•	 Coordinate shared parking among multiple 
developments

•	 Balance supply and demand over time
•	 Reduce the need for excessive on-site parking in 

individual projects

Rationale:
While the draft code addresses parking flexibility, public 
concerns remain high. A management district approach 
provides a longer-term strategy that supports walkability 
and efficient land use.
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4.	 Tie Zoning Entitlements to a Phased 
Implementation Approach

Recommendation:
Clarify the relationship between zoning entitlements and 
public improvements by:

•	 Including a description in the code or supporting 
materials that notes public infrastructure 
investments (e.g., parking, street improvements, 
bike/ped facilities) may need to precede or 
accompany new development

•	 Allowing for height bonuses or other incentives in 
exchange for community benefits such as senior 
housing or improved stormwater infrastructure

•	 Preparing a public-facing memo or visual guide to 
clarify:

◊	 What land is publicly owned (e.g., right-of-way) vs. 
privately held

◊	 Which public improvements can occur in the 
public right-of-way (ROW) during redevelopment

◊	 How developers may contribute to public realm 
improvements

Rationale:
Public commenters expressed a strong desire to 
understand who owns what, how development will 
be phased, and when infrastructure will be improved. 
Clarifying these issues supports transparency and 
reduces misperceptions.

5.	 Embed Updated Climate and ADA 
Standards

Recommendation:
Incorporate explicit language in the code or supporting 
documents to:

•	 Require stormwater management systems to use 
forward-looking rainfall projections (e.g., NOAA Atlas 
14) rather than historical baselines

•	 Encourage or require green infrastructure as part of 
private site design and public frontages (e.g., rain 
gardens, permeable pavement)

•	 Require ADA-accessible design features for new 
development and public realm improvements, 
especially along pedestrian routes

Rationale:
Public comments emphasized the importance of climate 
resilience and accessibility. Making these expectations 
visible within the code ensures they are addressed 
proactively.
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