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1. Budget Context

• Budget Process

• Strategic Plan Alignment

• Resource Management

2. FY26 BPS Budget 

• General Fund

• Revolving Accounts

• State and Federal Grants

• All Funding Sources
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The budget process entailed many conversations and meetings to identify the resources needed to 
provide high-quality education for students.

● September 26: Preliminary Budget Discussion at Summit I 
● October - November 2024: District Meetings with Leadership Staff to Identify Resource Needs 
● October 23: Budget Planning Presentation at Summit II
● December 3: Draft 1 Budget Deliberation at School Committee Meeting
● December 11: Budget Community Forum with School Committee
● December 17: Draft 2 Budget Deliberation at School Committee Meeting
● January 7: Draft 3 Budget Deliberation at School Committee Meeting
● January 23: Proposed Budget Presented at Summit III
● February 25: Proposed Budget (Draft 4) Public Hearing and School Committee Deliberation
● March 11: School Committee Vote to Approve FY26 Proposed Budget
● March 21: FY26 Budget Published
● March 27: FY26 School Budget Presented at Summit IV
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Strategic Plan Alignment
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Social-Emotional Well-Being, Belonging, and Engagement

Family and Community Communication to Support Student Learning

  Academic Excellence and Equity for All Students

Strengthening instructional systems to support a vision of a graduate / learner and identifying multiple pathways 
towards this vision. 

Strengthening support systems for student’s social emotional learning and mental health. 

Improving family communication structures and practices.

FY26 Budget Summit IV  
March 27, 2025



BELMONT PUBLIC SCHOOLS

Strategic Plan Alignment
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Staff Additions $

1.6 District-wide Nurse 175,848

1.0 Chenery Social Worker 87,749

1.0 BMS Social Worker 87,748

2.0 BHS Social Worker 198,538

1.0 District-Wide Psychologist 90,000

0.4 Elementary Assistant Principal 48,640

Elevate Elem Team Chairs from Unit A to Unit B 20,000

1.0 Sped Teacher, CUE 90,000

2.0 Elementary Math Interventionists 218,543

Academic Excellence and Equity 
for All Students

Social-Emotional Well-Being, 
Belonging, and Engagement
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Managing Resources and Generating Revenue
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STAFF REDEPLOYMENT to where they most serve our students.

RESOURCE REALLOCATION to where they are most needed. 

OPERATIONAL EFFICIENCY to optimize resources.

ONE-TIME FUNDING for one-time expenses that reduces burden on the general fund.

RESTRUCTURING FEES to bring in needed revenue.
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FY26 Budget Summary
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Proposed FY26 Budget 
$70,629,379 - 5.60% Increase

(Before shared services migration) 
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Change from FY25: $3,732,915 (5.58% Increase) *Total reflects $10,760 in Benefits already migrated to Shared Services.
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Revolving and Other Accounts
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FY25 Budget - All Funding Sources
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*General Fund reflects 
$10,760 in Benefits 
already migrated to 
Shared Services.
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FY26 Budget Amount
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 GENERAL FUND

 Including Benefits for New Positions: $70,629,379
 Less, Benefits for New Positions:              -$10,760*

 Total General Fund:           $70,618,619

 ALL FUNDING SOURCES

 Total FY25 Budget:             $80,839,039

NON-GENERAL FUND SOURCES

All Grants:          $6,300,485
Revolving & Other:          $3,919,935

Total Non-General Fund Sources:      $10,220,420

*The $10,760 is the net cost of benefits for 
new staff for FY26. This amount is being 
reduced from the School Budget and added 
to the Town Shared Services Budget, from 
which benefits for School and Town 
employees are charged. (The amount is 
“migrated” from the School Budget to the 
Shared Services Budget.)
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