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Social-Emotional Well-Being, Belonging, and Engagement

Family and Community Communication to Support Student Learning

  Academic Excellence and Equity for All Students

Strengthening instructional systems to support a vision of a graduate / learner and identifying multiple pathways 
towards this vision. 

Strengthening support systems for student’s social emotional learning and mental health. 

Improving family communication structures and practices.
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Implemented In-district Special Education Programming 
● Language-Based @ CUE
● Therapeutic @ BHS

Upgraded communication tools (website, 
school/district app, messaging, social media)

Identified Vision of a 
Graduate Competencies
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8

Enrollment Shifts
● Grade 3 to Grade 4
● Grade 2 to Grade 1

Special Education 
Transportation
● Actuals increasing at a faster 

rate than what is budgeted - 
more reliance on Circuit 
Breaker

Reduction in the increase for 
Special Education tuitions to 
meet available revenue, more 
reliance on Circuit Breaker for 
part of the increase

FY26 Budget Summit III  
January 23, 2025



BELMONT PUBLIC SCHOOLS

Level Service - Needed Increases 
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Needed Increases $
Substitutes 50,000
Online subscriptions 100,000
Curriculum, maintenance 100,000
Bus contract 215,032
Equipment/copier maintenance 25,000
Equipment (non technology) 50,000
Technology 150,000
Total Needed Increases 690,032

Needed increases due to 
increased costs of goods 
and services and/or 
previously under budgeted 
resources. 
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Level Service Considerations: ARPA Positions $
1.0 District-wide Nurse 123,808
1.0 Chenery Social Worker 87,749
1.0 BMS Social Worker 87,748
2.0 BHS Social Worker 198,538
2.0 Elementary Math Interventionists 218,543
Benefits Savings, Health Insurance, reduced position(s) (40,000)
Benefits Savings, Medicare Tax, reduced position(s) (3,240)
Benefits Costs, Unemployment 40,287
Total ARPA Positions 713,433

Academic Excellence and Equity 
for All Students

Social-Emotional Well-Being, 
Belonging, and Engagement
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Investments - Programmatic Needs
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Additions/Program Improvements $

Elevate Elem Team Chairs from Unit A to Unit B 20,000

1.0 Sped Teacher, CUE 90,000

Benefits, new positions (Health Insurance & Medicare 
Tax) 21,885

Technology contracted support 20,000

Total Additions/Program Improvements 151,885

Academic Excellence and Equity for All 
Students

Expansion of In-District Programming
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Reductions and Reallocations
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Cost of Reductions $
1.0 K Teacher (enrollment-driven) (90,000)
1.0 Grade 2 Teacher (enrollment-driven) (90,000)
2.0 Grade 5 Teachers (enrollment-driven) (180,000)
1.0 Technology computer specialist (60,000)
1.0 BHS Campus Monitor (30,000)
Ski Team (30,000)
Home Tutoring (30,000)
Professional Development Funding (10,000)
Instructional Materials and Supplies (10,000)
Student Activities/Extracomp Stipends (100,000)
Benefits savings, six positions, Health Insurance (120,000)
Benefits savings, Medicare Tax (7,830)
Benefits costs, Unemployment 95,487
Total Reductions (662,343)

Reallocate From Reallocate To

1.0 Grade 3 Classroom Teacher 1.0 Grade 4 Classroom Teacher

1.0 Grade 2 Classroom Teacher 1.0 Grade 1 Classroom Teacher

1.0 Grade K Classroom Teacher 1.0 Elementary Math Interventionist*

1.0 Grade 2 Classroom Teacher 1.0 Elementary Math Interventionist*

1.0 Grade 5 Classroom Teacher 1.0 Social Worker at CUE*

1.0 Grade 5 Classroom Teacher 1.0 Special Education Teacher at CUE 
(Language Based)

1.0 Campus Monitor @ BHS 1.0 Social Worker @ BHS* 

1.0 Technology Computer Specialist 1.0 Nurse

Out-of-District Tuitions (offset to Circuit 
Breaker)
Ski Team
Home Tutoring
Student Activities / Extracomp stipends
Professional Development Funding
Instructional Materials and Supplies

1.0 Social Worker @ BHS*
1.0 Social Worker @ BMS*
Increases to Technology, Curriculum, 
  Transportation, substitutes, copier 
   maintenance

*ARPA-Funded Positions
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13

Proposed FY26 Budget 
$70,629,379 (5.60% Increase)
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Next Steps - Budget Development
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➢ January - March: Possible Adjustments (within revenue allocation, 
Governor’s Budget)

➢ February 25 - Budget Public Hearing

➢ March 21 - Publish Final Budget

➢ March 27 - Town Budget Summit IV

➢ Early May - Budget Presentation to Town Meeting
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