Town Fields Working Group

Members: 8 Members (Not including Ex-Officio)
Appointed by: Select Board
Length of Term: 1vyear

Charge Approved: 12/16/2024

Purpose: The purpose of the Town Fields Working Group is to review and advise the DPW on
maintenance of the fields in Town.

Membership:

Select Board Representative

School Representative

DPW Representative from adjacent Community
Local Landscaper

Youth Soccer President

Baseball Youth Representative

Recreations Representative

Grass Field Supporter

DPW Director (Ex-Officio)

10. Recreation Director/Facilities Director (Ex-Officio)
11. School Athletic Director (Ex-Officio)
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Areas of Review, including but not limited to:

e Review Town Field Use Assessment completed by Activitas
e Review maintenance procedures and vendor contracts.

Deliverable(s): A five-year maintenance and resting plan for all grass fields. In addition, the
working group will determine if a turf field is needed and recommend a plan for possible
locations and funding.



