
BELMONT PUBLIC SCHOOLS

BPS

Belmont Public Schools
Draft 2 FY25 Non-Override Budget

Budget Summit III - December 20, 2023



BELMONT PUBLIC SCHOOLS

AGENDA

2

1. FY25 Budget Timeline, Objectives, and 
Assumptions

2. FY25 Non-Override Budget
• Level Service
• Scenarios of Reductions

3. FY26 Non-Override Considerations

Draft 2 FY25 Non-Override 
Budget December 20, 2023



BELMONT PUBLIC SCHOOLS

FY25 BUDGET TIMELINE, OBJECTIVES AND 
ASSUMPTIONS

3

Draft 2 FY25 Non-Override 
Budget December 20, 2023



BELMONT PUBLIC SCHOOLS

BPS Budget Development Timeline
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Aug 
2023

Identifying the Town 
Budget Planning Process 
and Timeline for FY25

Oct 
2023

Non-Override 
Methodology presented 
to School Committee; 
Town Summit to discuss 
revenue projections and 
emerging needs of 
schools; Superintendent 
met with PTO/A groups 
about the FY25 Budget

Nov 
2023

FY25 Override, and 
Non-Override Budgets 
Presented to School 
Committee; FY25 School 
budget Public Forum; Town 
Budget Summit II to discuss 
FY25 override budget

Sept 
2023

Budget Objectives, 
Assumptions, and timeline 
identified
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FY25 Budget Objectives
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● Meet existing contractual obligations.
● Maintain a well-rounded education of rigorous academics, strong performing arts, and high 

participation in athletics, extra-curricular experiences, and community services, ensuring access for 
all students.

● Respond to identified gaps in curricular and instructional programming across all areas of learning - 
academic, social- emotional, and behavioral - and develop a system that responds to those gaps with 
the aim of providing a high-quality educational experience for all students. 

● In alignment with strategic planning, use budgetary resources to develop a school system that is 
responsive to the needs of students.

● Plan and prepare for the transition of the grade four students from the elementary schools to the 
CUE.

● Support the continuous learning of our staff through professional development and team 
collaboration. 

● Review changes in fees for FY24 to determine if these should be maintained in FY25.
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FY25 Budget Assumptions
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Level Service
● The starting point for the budget process is the school general fund budget for FY24, which is $62,886,981. FY24 budget does not include 

the shared services number that was migrated to the Town. 
● A level services budget for FY25 will include a certain percentage increase from FY24 after accounting for COLA and -step increases as 

well as inflation.
● The general fund will be supplemented by grants and revolving accounts, which will be approximately the same in FY25 as they were in 

FY24. 
● The non-salary budget will be reviewed to optimize alignment with student needs and district priorities, to the extent permitted by funding.
● Notwithstanding the review of fee changes implemented for FY24, user fees are expected to remain the same for FY25.
● State Circuit Breaker and IDEA allocations will be used strategically, in accordance with the School Department's Multi-Year Out-of-District 

Tuition Funding Plan.

Program Improvements
● There will be staffing changes related to the transition of grade four from the elementary schools to the Chenery Upper Elementary School 

(CUE). (Any budget implications from the 4th grade transition to the CUE has not been accounted for in the Town of Belmont Multi-Year 
Forecast.)

● A review of programming across the district may suggest enhancements, including any budget implications, needed to strengthen how the 
district serves all students.

● Any reductions required to meet available revenue may impact programming and services for students. 
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FY25 NON-OVERRIDE BUDGET: LEVEL SERVICE
● ROLLOVER

● REALLOCATIONS

● NEEDED INCREASES
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FY25 Level Service - Rollover
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FY25 Rollover - Changes Draft 1 to Draft 2
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Draft 1 Rollover: 
$65,954,322

Draft 2 Rollover: 
$66,263,831
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FY25 Level Service - Reallocations
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FY25 Level Service - Needed Increases
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FY25 Level Service - Summary
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Change from FY24: $3,894,911
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FY25 NON-OVERRIDE BUDGET: 
SCENARIOS OF REDUCTIONS
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FY25 Non-Override Budget Introduction
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● For FY25, the available revenue is $63,750,756. 
● The FY25 level service budget is $66,781,892.
● For the non-override budget, the $304,744 for transportation under “Needed Increases” 

is removed from level service. 
● The district needs to make $2,726,392 reductions to meet the available revenue in FY25 

in a non-override scenario.
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Scenario 1
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What reductions does scenario 1 include?

● Tier 1 - Professional Development and Transportation
● Tier 2 - Extracurricular Programs
● Tier 3 - $638,691 of Educational Programs and Classroom Resources
● Tier 4

○ Staffing Group A: Leadership and Administrative Staff
○ Staffing Group B: Clerical and Support Staff
○ Staffing Group D: $58,000 of Instructional Staff
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Scenario 2
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What reductions does scenario 2 include?

● Tier 1 - Professional Development and Transportation
● Tier 3 - Educational Programs and Classroom Resources
● Tier 4

○ Staffing Group A: Leadership and Administrative Staff
○ Staffing Group B: Clerical and Support Staff
○ Staffing Group D: $638,000 of Instructional Staff
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FY25 Non-Override - Comparing 2 Scenarios
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Reduction Amount: 
$2,726,392
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Fourth Tier Details - Staffing Group A
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Scenario 1 and 2 $ Impact

Curriculum 
Purchases

Reducing funding for curriculum 
development $63,570

This restricts the district’s ability to provide 
high-quality curriculum to have a positive impact on 
student learning. 

Instructional 
Materials and 
Supplies

Reducing instructional materials 
for teachers and students $313,172

Restricting teacher access to instructional materials 
for lesson design and delivery. This may lead to over 
reliance on donations by PTA/Os and the FBE to 
equip classrooms with essential supplies and 
materials. this puts a heavy weight on those 
organizations and still does not guarantee teachers’ 
classrooms will be equipped with what they need.

Technology

Reducing technology funding, 
leaving only essential systems 
that house student and staff 
information $275,000

This would restrict teachers’ access to instructional 
technology to support effective teaching and 
learning and reduce district’s ability to maintain and 
replace technology hardware.
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Fourth Tier Details - Staffing Group A
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Scenario 1 and 2 $ Impact

Seasonal Staff

Reduction of Home Tutoring Budget $60,000

This reduces district’s ability to respond 
to home tutoring needs if demand 
exceed existing budget.

Reduction of Summer Curriculum 
Work $6,342

This restricts the district’s ability to 
update existing curriculum.

Leadership / 
Administrative

Reduction of curriculum directors 
from 1.0 to 0.6 and curriculum 
specialists from 1.0 to 0.8 $493,961

This reduction weakens the system that 
supports teaching and learning, leading 
to a decline in quality of students’ 
classroom experiences.

Reduction of staff in the following 
departments: Finance (0.5), 
Technology (0.5), Human Resources 
(0.2) 74,000
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Fourth Tier Details - Staffing Group B
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Scenario 1 and 2 $ Impact

Clerical Staff
A 4.33 reduction in clerical staff 
across schools $144,222

This reduction weakens the system that support 
students and staff. The work that clerical staff would 
need to be completed by others, who already have 
significant workloads. 

Support Staff

Reduction of kindergarten 
aides from 5 to 4 days a week $90,058

These reductions would limit student access to 
school libraries, fewer staff providing supports for 
students, and less supervision of students to ensure 
safety.

Reduction of 1 Campus 
Monitor position $30,000

A 2.62 reduction of library 
aides across schools $94,933
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Fourth Tier Details - Staffing Group D
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Potential Reduction 
(from Nov 14) Scenario 1 $ Scenario 2 $ Impact

Secondary 
Teachers

Reduction of 8.6 
teachers across 
content areas (ELA, 
Math, Science, 
Social Studies, Phys 
Ed, Fine Arts)

Reduction of 
1.0 FTE 
teachers $58,000

Reduction of 
8.0 FTE 
teachers $464,000

This will result 
in limited 
electives and 
advanced 
course options 
and larger class 
sizes.

Classroom 
and 
Specialist 
Teachers

Reduction of 6.0 
teachers across 
grade levels @ 
elementary and 
upper elementary 
schools No reduction $0

Reduction of 
3.0 FTE 
teachers @ 
Elementary and 
CUE $174,000

This will result 
in larger class 
sizes and an 
increase in 
transfers of 
students 
between 
elementary 
schools. 
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FY26 NON-OVERRIDE CONSIDERATIONS
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FY26 Non-Override Budget Considerations
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If there is no revenue generated by an override by FY26, the district would  
look to the following areas for potential reductions to meet the $64,286,921 
available revenue for FY26. 

We do not yet know what the exact amount of reduction will be in FY26. 
However, we know that any further reductions from FY25 would exacerbate 
the detrimental impact of FY25 reductions.

● Resources from the tiers of reductions that were not reduced in FY25
○ Extracurricular Programs
○ Instructional materials
○ Technology
○ Staffing
○ School Closure 

● Leadership / Administrative Staff
● Support and Instructional Staff
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FY25 Non-Override - Levels of Impact

26

Draft 2 FY25 Non-Override 
Budget December 20, 2023



BELMONT PUBLIC SCHOOLS

QUESTIONS
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