
Warrant Committee Report Working Group of the Warrant Committee 

 

Minutes of the Meeting of January 30, 2019, Conference Room 4, Town Hall  

Attending: Paul Rickter, Chair, John Alcock, Mike Crowley, Lynn Read 

Meeting called to order at 7:14 pm 

Minutes of December 6, 2018 were approved unanimously. 

1. Discussion about possible changes to the report format 

The group agreed that moving the table of contents to the front of the report 

(before the Executive Summary) would be a good change, to help readers to 

immediately understand what content can be found in the report. The group 

discussed the template used for most of the town departments, which includes a 

mission and services description, budget by program, and expense analysis. The 

idea of removing the mission and services description from each department 

seemed worth trying, as a way of reducing the content to the most important 

pieces. We also discussed whether our goal was to make the report easier for the 

Warrant Committee to produce, easier to Town Meeting members to digest, or 

both. 

2.  Next steps 

Lynn agreed to create a new draft of the 2018 report, in which the mission and 

services description for each department are removed. We agreed to invite Roy 

Epstein to our next meeting to discuss the whether our goal is to make the report 

easier to produce or easier to read (or both). 

 

Next scheduled meeting, February 20, 7:00 p.m., Town Hall Room 1 

 

Meeting adjourned 8:14 p.m. 

 

Submitted by Paul Rickter, based on notes by John Alcock 
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