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Warrant Committee Education Subcommittee 
November 17, 2020  7:00 PM 

Remote Meeting via Zoom 

 

Meeting Minutes 

 

Members in Attendance 
Anne Helgen, Geoff Lubien, Paul RIckter, Jack Weis 
 
Call to Order 

The meeting was called to order at 7:01 PM.  
 

Approval of Minutes 
The minutes from the meeting of July 16, 2020 and the joint meeting with the School 
Committee Finance Subcommittee on October 13, 2020 were approved. 
 
Discussion of Budget Reporting Formats Used by Other MA Towns 

The members of the group discussed various reports and tables incorporated into other towns’ 
budgets regarding the topics of staffing/compensation and special education/out-of-district 
tuitions.  There was no one particular table or format that everyone felt was the optimal fit.  
Consequently, the group agreed that individual members would develop actual table formats 
(just columns and rows) that will be presented and discussed at the next meeting.  Specifically: 

 Paul will look at historic versus budgeted employment (at a minimum by function, and 
perhaps by other groupings such as the budget categorization the School Department 
currently uses). 

 Geoff will look at breakdown of the calculation for total compensation, for the proposed 
next fiscal year and historically (1-2 years). 

 Jack – will look at out-of-district special education, including A) a breakdown of historic (and 
perhaps projected) out-of-district enrollment, and B) a breakdown of historic and projected 
sources of out-of-district funding. 

 
Next Meeting:  December 1, 2020 at 7:00 PM.  Paul, Geoff, and Jack will prepare and distribute 
their proposed tables by November 29, 2020. 
 
Adjournment 

The meeting was adjourned at 8:41 PM.  
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