Traffic Advisory Committee
February 8, 2018
Minutes

Committee Members Present: Dana Miller (Vice Chair and Acting Chair for this meeting),
Michael Lanza (Clerk), Peter Curro, Mary Gavin, Donald Mercier, Tommasina Olson, Sue Pew,

Matthew Sullivan

Ex Officio Committee Members Present: Glenn Clancy (Town Engineer), Sgt. Ben Mailhot
(Belmont Police representative to the committee)

7:04pm Ms. Miller called the meeting to order.

7.06pm Belmont High School Building Committee presented

Bill Lovallo, High School Building Committee Chair, ran through the attached documents and
the timeline for the high school project. Glenn mentioned that the Town wide traffic study will
come to fruition sooner than the high school project and that we will try and implement the town
traffic issues as soon as we can.
Jason presented slides on the high school project

-summary of traffic work completed

-overview of circulation/safety issues on existing campus

Dana clarified the scope of the biking and walking and when that will be presented. Dana also
asked about how to further encourage walking and biking and less car usage.

Jason, Traffic Consultant from Nelson Nygard, mentioned a staggered start for the different
grades to reduce the traffic and delays. He clarified that this is a proposal that is going to
continue to evolve as it's discussed.

Tommasina asked who is in charge of the Alexander tunnel. Is it going to be a school thing or a
Town function? Also, when do we expect it to start? New Town Administrator, Patrice Garvin,
mentioned it's not part of the high school project but it is being addressed. Don asked about the
tunnel and how many people cross the train tracks. Don recommends that we have children
walk across the tracks because he believes that is safer than having the children take a tunnel
under the tracks, where they would get mugged. The consultant pointed out that Federal and
State traffic regulations would not allow us to have children cross railroad tracks on a planned

walking route.
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Mary asked about Goden and School St. and if that is being considered with traffic. She pointed
out that most of Belmont school kids will be in one main intersection. She cannot get out of her
driveway on Long Ave. Is not a fan of the Goden St. traffic proposal. Glenn mentioned that the
town-wide traffic study will address her concern, among many others.

Sgt. Mailhot commented that many families have to go to a few schools to drop off their kids.
Stated that regardless of the proposed traffic signal at Goden Street that traffic loop will
continue. Expert mentioned Goden St. residents’ concerns about high-school traffic and light
being added. Mentioned he wants to work with the TAC and town consultants to better help and

inform the community.

Dana asked about pedestrians on site. Experts mentioned that in front of the school where the
pond is, it will be walking only and will not have car flow (except for emergency access).

Don suggested a drop off location on Concord Ave for the students to which the experts said it
would most likely continue. Mary asked about parking accommodations to which experts explain
that it will better accommodate after-school event parking. Sgt. Ben believe that this new
parking addition and spreading of spots to the west will improve the parking situation.

March 8" is the opportunity for town members to make suggestions and comments on the Town
wide traffic study.

8:04pm Traffic Consultant Discussion of the scope of work. Sam from BSC Group.

Glenn introduced Sam Offie-Ado of BSC Group and handed out the traffic study outline. Glenn
read aloud all the processes on the Traffic Study Outline. Tommasina asked how long the traffic
study will take. Glenn said mid-summer sometime. Glenn asked the TAC is there anything
missing from the list? Sam from BSC said traffic data would be gathered during the school year
before summer. Sgt. Ben mentioned on the data side that it shouldn’t come from the PD but
suggested we ask Waze and other map apps for their data on traffic in Belmont.

Dana mentioned that March 8™ we will open up comments to the public. Glenn mentioned other
communities and how they are adding to traffic into and through Belmont. Wants us to be aware
of potential destination points (commercial and residential projects nearby) that increase the
traffic through Belmont.

David Oddie — Goden St. resident: surprised that other towns Arlington, Cambridge, aren'’t as
affected by traffic as Belmont. Brought up having a state involvement with the scope of the
project.

Anne Paulson — Stated that there will be inconveniences to town residents when we add no left
turns and no entry signs.

Glenn replied our main challenge is that many of our streets are residential

Ellen Schreiber — Brighton St. resident: Curious to know what is legal regarding who can come
through Belmont. Mentioned that traffic will spread from one area to another when adding no
enter signs. Not sure of the solution.

Resident was very happy about the traffic study scope.




Fred Paulson — regarding scope of the study, recommendations will cost money. Suggested we
apply for programs to get more funding and wants the project to identify the funding aspect. Also
mentioned our 3 shopping centers in Belmont and that we should take access to those into
consideration. Also said that improving public transportation will help to decrease traffic and

cars in town.

8:53pm Old Business

Glenn mentioned a resident’s concern about the school-walking route at Hastings Road and
Brettwood Road. A crosswalk and stop sign will be installed at this intersection this year when
Hastings Road is reconstructed.

8:57pm New Business

Waverly St. — A resident of that area mentioned that if vehicles are parked on 2 sides of Waverly
Street, from Trapelo Road to irving Street, it creates a danger. Wanted one side to be no
parking. Glenn explained that he would have to present it to the TAC. He asked if Glenn
believes there would be any interest in this. Asked if anyone has heard complaints about it. Sgt.
Ben said there have not really been any parking complaints about this section of Waverly Street.
Ben suggested a no parking here to corner sign where the road curves. Glenn said we would
need a hearing for it. Glenn will suggest t resident ask his neighbors if they see a similar

concern,

9:02pm Meeting Adjourned




Trathc Advisory Committee
TOWN OF BELMONT

19 Moore Street
Homer Municipal Building

Belmont, Massachusetts 02478-0900
Telephone: (617) 993-2650 Fax: (617) 993-2651

Laurence Macdonald, Chair Peter Curro
Dana Miller, Vice Chair Michael Lanza
Donald Mercier
Tommasina Olson
Elizabeth “Sue” Pew
Matt Sullivan
Date: February 2, 2018
To: Members — Traffic Advisory Committee
From: Glenn R. Clancy, Committee Liaison
Subject: Agenda for Meeting on Thursday, February 8, 2018 at 7:00 PM in Homer Municipal
Building, Third Floor Gallery. If you cannot attend the meeting, please contact me via e-
mail.

7:00 - 7:05 Minutes (January 11, 2018)

7:05 —8:00 Town Wide Traffic Study
e Belmont High School Building Committee Presentation
e Traffic Consultant Discussion of Scope of Work

8:00 - 8:05 Old Business
e Hasting Road Pedestrian Improvements Update

8:05-8:10 New Business
®  Waverley Street — Future Hearing — Parking Restrictions

8:10 Adjourn

Note: Times are tentative depending on the flow of the meeting, the time of any particular item may deviate ten to
fifteen minutes from the schedule.

Ce: Board of Selectmen — Jim Williams
Patrice Garvin, Town Administrator
Sgt Ben Mailhot, Belmont Police Department
Richard McLaughlin, Belmont Police Chief
Jay Marcotte, Director, Department of Public Works
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BELMONT HIGH SCHOOL
II. MINOR RENOVATION / MAJOR ADDITION / C.2.4

SITE PLAN - ESTIMATED CONSTRUCTION DURATION : EFITALTTERY
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BELMONT HIGH SCHOOL

30-Jan-18

SUMMARY PROJECT SCHEDULE
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1: Signalized Intersection at Goden

Wﬁﬁ-’/.,é! pé,"

[
Ll
e
iﬁw
r
¢

b

1'4 4
ffg

s.ﬁ'a’ 45~’
J ﬂa uoonaaaz

MJ@
& oL

s Nosua.lvz

b ey oy bl
Woa/ i it

& tois ks

oy s

%gp oy bor o

___ LACROSSE 02
SOCCER COMPLIANTY

e

litlﬂ‘-ﬂ:;l:t:tl SR R R S f'l'l”.T:’tTT'TT‘i“’[“t"tT"TI-t‘fJ!'[tf {5 00 0 T RO O 5 5 e e o et 1

ARRRAREm A X smAniNES A s Ay
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2: Two Full-Access Site Driveways Reduce Delays
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Two ful

Distribute traffic more evenly to reduce queues
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3: Internal Drop-Off Loops

Providing drop-off loops internal to the site prevents

queues from spilling onto neighboring streets
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4: Mitigating Spillover Parking Effects
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Parking at skating rink will

mitigate library, pool, and

game day spillover
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Access Improvements Outcomes

Accommodate school expansion safely

Reduce local traffic impacts
Eliminate spill-over parking

Incentivize more walking & biking to school
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TOWN OF BELMONT TOWN WIDE TRAFFIC STUDY OUTLINE

General Scope of Work

Problem: High volume of cut-through traffic during peak morning and afternoon times.

Goal: To eliminate, reduce and or mitigate these cut-through volumes.

Process:

1. Identify entry points into and through Town, including:
e Major roadways and intersections
¢ Roadway ownership — state, local or private

2. Analyze available traffic studies and traffic count data
e Review available traffic count data from the Town.
e Meet with Town officials to determine additional traffic count locations, if required.

3. Solicit input from stakeholders
e Meet with Town officials, Police, Fire & ambulance services
e Meet with the Traffic Advisory Committee to solicit input from residents along major

routes and neighborhood cut-through streets

4. Data Collection
e Perform field inventory to document existing traffic regulations regarding turning

movement restrictions.

e Review existing regulations already implemented to determine their effectiveness and
their potential impacts on other streets.

e Perform origin-destination surveys to determine the level of cut-through traffic. Media
access control (MAC) address of Wi-Fi enabled devices will be recorded and matched at
the entry and exit points in the roadway network to estimate the percentage of cut-
throughs.

* Record vehicle license plates at selected locations for the Belmont Police Department to
identify, in general, the origins of vehicles traveling through the Town.

e Prepare roadway network map depicting traffic flow patterns through the Town.

5. Analyze Options
e Identify countermeasures to minimize cut-through traffic.
¢ Discuss the pros and cons for each countermeasure, including potential legal
implications, impacts to residential access and other neighborhood streets, as well as

emergency response time.

6. Report Preparation
® Prepare draft report to document study methodology, findings and recommendations.

Draft report will include data tabulations, traffic flow maps, critical cut-through locations,
potential countermeasures to mitigate cut-through traffic, and recommendations.
» Revise draft report to include comments from Town and submiit final report.
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OFFICE OF COMMUNITY DEVELOPMENT

TOWN OF BELMONT
19 Moore Street o
Homer Municipal Building Building Division
Belmont, Massachusetts 02478-0900 e D
(617? 993-2665
Telephone: (617) 9932650 Fax: (617) 993-2651 F (‘g‘l‘;‘;“g“ggg’gg‘g“

January 29, 2018

Mr. Mason T. Peltz
174 Beech Street
Belmont, MA 02478

Re: Letter of January 15, 2018

Dear Mr. Peltz:

I am in receipt of your letter dated January 15, 2018 wherein you offer two suggestions to increase safety and
traffic flow in Belmont.

Your first suggestion is to post a No Parking restriction on one side of Waverley Street from Trapelo Road to
Irving Street. In order for the Board of Selectmen to consider a posted parking restriction the Traffic
Advisory Committee must hold a public hearing and solicit comments from everyone in the neighborhood
where the restriction is proposed. The Traffic Advisory Committee meets monthly and their March 8§, 2018
meeting is currently available for such a hearing. Please let me know if you would like to submit your
suggestion to the committee. Your attendance will be required as the person proposing the idea.

Your second suggestion involves changing the traffic signal timing on Trapelo Road at Mill Street. This one
is not so easy to accommodate. The signals on Trapelo Road are coordinated from Mill Street to Pleasant
Street to Moraine Street to Lexington Street. You can’t change one without impacting all four locations.
Trapelo Road between Mill and Pleasant is functioning as well as it can. There is too much volume trying to
get out onto Trapelo Road from Mill Street and since the Town was unable able to widen the right of way of
Trapelo Road at the gas station near Pleasant Street (this would have required taking the gas station property)
the traffic heading into Waverley Square, at Trapelo and Pleasant Street, is forced down to one lane instead
of the desired two lanes. The result is that during some moments of peak volume traffic the roadway from

Mill Street to Pleasant Street can get overly congested.

Thank you for your letter. If you would like to pursue a March 8, 2018 hearing with the Traffic Advisory
Committee regarding the parking on Waverley Street please contact me by February 26, 2018 so that I will
have time to notify all concerned parties.

Respectfully,

Glenn R. Clancy, P.E.
Director
Town Engineer
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SELECTMEN
MASON T. PELTZ
174 Beech St.

Belmont, Ma 02478
January 15, 2018

Belmont Board of Selectmen
Town Hall

455 Concord Ave

Belmont, Ma 02478

Gentlemen:

I have two suggestions | would like you to consider implementing that | believe would increase safety
and traffic flow at little to no expense to the town.

Waverly Street, between Trapelo Rd and irving St. currently allows parking on both sides of the street
(actually the entire stretch to the Beech St light permits two sided parking, but | am only focusing on this
small stretch of road from Trapelo to Irving). When cars are parked on both sides of Waverly, moving
traffic must swerve to go around the parked cars, often into the line of oncoming traffic. The problem
becomes exacerbated when there are moving trucks because of their size or when snow is piled on the
sides of the road as was the case last week. My suggestion is to place several signs making that small
stretch of road one sided parking, as is the case now for much of Beech Street.

My other suggestion involves a tweak to the stop light at the intersection of Trapelo and Mill Streets.
Currently both lanes of west bound traffic on Trapelo get a red light and must come to a full stop. When
that occurs, the east bound Trapelo traffic get a green arrow permitting vehicles in the left lane to make
an unimpeded turn onto Mill St. while the right fane may continue straight until both east bound lanes
must stop when the light turns fully red. Most of the time this works just fine. But at rush hour,
particularly the afternoon rush, the sequencing of the lights a bit further east (Pleasant and beyond)
causes a back-up at the Mill Street intersection making it difficult for vehicles to find space to proceed
onto Trapelo that are trying to make a left turn from Mill St. to Trapelo east bound because there is little
to no break in the east bound Trapelo traffic. My suggestion is to tweak the east bound Trapelo light,
such that when the left turn arrow to Mill Street turns green, the right hand Trapelo lane light gets
changed to red and must stop. Because of the sequencing of the lights further east on Trapelo, it should
allow for some “thinning” of Trapelo traffic between Mill and the Pleasant Street light Although
admittedly not a perfect solution, | believe this light tweak might permit some cars from Mill Street to
more easily turn east onto Trapelo, again at deminimis to zero expense to the Town.

Sincerely,

Mason T. Peltz
Ay
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