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To the Honorable, the Board of Selectmen and Capital Budget Committee,

Attached please find the FY14-FY20 Capital Budget requests for your review, as developed by School and
Town Department Heads.

Department Heads have presented their requests to the Town Administrator, Assistant Town Administrator,
Treasurer, and Town Accountant. This presentation allowed for additional information to be requested and

allowed for possible financing options to be discussed.

Capital Requests have been broken out by the following categories and are summarized on the spreadsheets
contained in the beginning of the packet:

Capital Budget - Discretionary (pages 1-4)

Water and Sewer Capital Budget (pages 5-6)

Capital Budget - Roads (page 7)

Capital Budget — Fire Vehicle/Equipment ALS (page 8)

Library Building Project {page 9)

As you are aware, the feasibility study is underway for the Underwood Pool and Park site. Once the report is
completed in April, it will be forwarded fo the Board of Selectmen, School Committee, Warrant Committee, and
Capital Budget Commiiftee for review.

The Capital Budget Committee has scheduled hearings on February 28% March 7% 14" and 21" to review
departmental requests, These meetings will allow the Capital Budget Commitiee to pnontlze capital budget
requests and develop a plan, which will be balanced to available revenues.

Very truly yours,

David J. Kale
Town Administrator
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FY14-FY20 Capital Budget Request - Capital Discretionary

~ag2400]

DEPARTMENT OF PUBLIC WORKS Page No, FY13 FYi4 FY15 FY16 FY17 FY18 FYis FY20 TOTAL
' Snowfighler Convarsion 4 $§ - 15 4280015 -1 -18 - -18 - ' $ 42800
Saowfighier Rehabititation 5 26,500 - - - - - - 26,500
Re!urbxsh Central Fles! Utility Vehicle 7 28 500 - - - - - - " 29500
] Riding Law Mower 8 43,000 - - - - - - 13,000
‘Replace Synthetic Turf on Harris Field A0 §95,000 - - - - - - S B85000
- ‘Resurface Town Fleld Baskethatl Courl RE 25,000 - - - - - - 25000
" Paint and Repair Fence al Grove St Cemetery 13 12,000 - - - - - - 42,000
Feasability S!udy Skalmg Rlnk 23 35,000 - ) 35,000
Ma;or (‘agnai Egmgn en{ Renlacemem Cosis
] - " Highway
WMaledal Spreader 15 - 13.000 = 13,000 - - - 26,000
- Sldewalk Traclor 15 - 120,700 120,700 - B 120,700 -
Brush Chipper 45 - 30,600 - - - - - -30,600
_Snowdi ghter Conversion 15 : - - - - 85600 - - “85,600
2 Pickup Truck 15 74,600 - - 35,100 - e - - 110,700
“Sidwewalk Roller 15 - - 15,000 - - - 15,000
11 Dump Truck 15 112,030 - - - 67,900 - - “ 179,930
1 Plckup Truck 18 37,300 - 36,100 - - 36,100 - - 108,500
Reseurface Basketbali Couds 18 ' - 25,000 25,060 - - - - 50,000
Reseurface Grove Slreel Tennis Courts 18 26,000 o 26,000
Underwood Poot- Replace Electic Molars 2 Pumps 18 11,600 11,000
; Dump Truck 18 - 67,900 - - - - 67,800
Replace Fibar for Playgrounds 18 - 12,400 - 12,400 - - - - 24,800
Chiller Barre! al Skating Rink 18 - - 21,000 - - - - 21,000
Chain Link Fence Replacement Program 18 - - 28 800 - - - 28,800
Zamboni Ice Making Machine 18 - - - 90,000 - - - 60,000
. ‘Riding Mewer i8 - - 73,500 - - 73,500
Close In Hockey Rink Suspended Ceiling 18 - - - - 80,000 680,000
Front End Loader 13 - - - - - 82,700 - 82,700
“Cemeslery -
Dump Truck 19 - 67,800 - 67,900 - - - 435,800
Mower 18 - - 13,000 - - - - 13,600
"Backhoe 19 - - . - 94,200 - - 94,200
Pickup Truck 19 - - - - s 36,100 - 36,100
- - S 260,930{$ 1078800} % 373600} % 260600]% 324700 275900 | % 230,500 -1 § 2,814,030
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FY14-FY20 Capital Budgel Request - Capital Discrelionary

POLICE DEPARTMENT Page No FY13 FY14 FY15 FY18 FY1 FY18 Y19 TOTAL
) B Palice Radlo Comparatoer 38 14,000 - - - -1% - $ 14,000
Two Domaln Controller Servers 38 16,060 - - - - - § 16,000
Main and Standby Repealers 40 38,000 - - - - - § 38,000
: Traffic Speed Traifer 42 16,000 .- - - - - $° 18,000
Fuel Tank & Overhaut Emergency Generalor 43 - - 20,000 - - - - $ 20000
" Eleclonlc Sign / Information Board Traller 43 - 25,000 - - - - $ 25,000
CAD I Records management Server4 & QED 43 - 38,000 - - - - $ 38000
] " lnciden! Command Vehicle 43 - - 20,000 - - - 20,000
Replace BAPERN Radio Confrof System 43 - - 42,000 I - - F: 42 000
Replace Radio Equlpment {Town Wide Request) 43 - - 134,000 174,000 - - F 308,000
Replace Fila Server and Backup Hardware 43 - - L 20,000 S - § 20,000
.- Raplace Porlable Radlos 43 - - - 80,000 70,060 - % 160,000
Rﬂpface Fuel Accounling System 43 - - - 24,000 - $ 24,000
Replace 43 - - - - 28,060 3 28,000
Tezephone Log Recorder 43 14,600 - $ 14,800
‘Fiber Oplices-JPSC 43 30,000 o $ - 80,000
Fire Box Recelving System 43 ) - - - - - 35,000 3 ‘35,000
- % 44,500 84,000 83,000 196,000 274,000 0400015 63,000 $ 838500
' TOWN CLERK Page Mo, EY13 FYi4 FY1§ - FY1i6 FY17 Fy18 FY19 TOTAL -
g “Audlence Respanse System for Town Mesling 49 : 19,500 5,000 - =13 -i § -8 $ 24,600
$ - 19,500 | & 5,000 - -1 8 -1 8 -18 $ 24,500

i INFORMATION TECHNOLOGY Page No, FY13 FY14 FY15 FY16 FY147 FY18 EY19 . TOTAL
Netwik Construction Services 54 - 80,600 80,000 80,000 -1 % - $ 240,000
Efecironic File Storage 00,000 ' $ 40,000
Annitional Dala Storage Network - - - - 90,000 - $ 90,000
3 490,600 - 80,000 80,000 80,000 an,000 | - 5 420,000
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FY14-FY20 Capilal Budget Request - Capital Discretionary

LIBRARY Page No. FY1i3 FYi4 - Y15 Fy16 = FY17 FY18 FY19 FY20 TOTAL
o {Exisling B[dg ) Palnting Oulside of the Library "B $ 35000( % - $ - $ - $ - $ - $ - 35,000
{Exisiing Bldg.) Elevator 83 - 283,820 - - - - - 283,620
{Exisling Bldg.} Aulomallc door cpeners 63 - 34,070 - - - - - 34,070
{Existing Bldg.} Sterm Windows Replacement 63 ) - 51,166 - - - - - 51,106
(Exlsiing Bldg.) Radio-Frequency identification (RFID) 83 - 12,673 - : -4 - - - 12673
j {Exlstmg Bidg.) Boller (HVAC System) 83 ] - - 1,038,193 L. - - - 1,038,183
- {Exisiing Bldg ) New Lighting 63 - -1 - 323,916 E - - - 323,916
{Exisling Bldg.} New Power 63 - - -§ - H03.870 e ] - b 503,870
(Existing Bidy )interfor Painting 63 B - - N 104410 - - - P 4,440
(Exlslmg Bldg.)Repair Roof Structure 63 ) - - - - 127,748 : I - 127,749
(Exfstmg Bldg.)Replace Roof 63 - - - - ~153,298 ) - - 153,208
: o {Exisling Bldg.)Carpel 63 e - - - 205,250 - - 205,260
{Exisling Bldg.JFire Suppression System 63 NI - - R 350348 | -] 350,348
" Sub Tolal 63 - 35,000 381,769 1,038,193 032,196 486,297 350,348 - 3,223 803
8% Coniractor s Overhead 63 - 57,265 | 185,729 139,828 72045 1 52,5562 - 478,320
- 10% Contingency: 83 o - 43,903 119,392 107,203 55,924 40,290 - 386,712
Total - 35,000 482,938 1,313,314 1,179,228 815,166 443,100 - $ 4,068,836
[FIRE DEPARTMENT o Page No. FY13 FY14 FY18 FY16 FYi? FYis - FY19 FY20 | - TOTAL -
e FY12 Public Safely Lease Payment 78 $ 120,000 | $ 120,000{$ 120000|$ 1200001 % 1200001 % - 3 - 5 - - 800,000
Ladder Truck Replacement 80 890,000 ] - S - - e - 880,000
: : “Replace 1988 Engine 82 500,000 B - - - - - - 500,000
Thermal Imaging Cameras Replacement a5 o 39,000 26,600 - - - - -1 65,000
Flber Oplic Cahle Nelwork Expansion 88 57,000 - - - - - - 57,000
Shift Com Response Vehisle 72 - 50,000 - R - - -1 '50,000
Rescue Ambulance 73 ~ - - 50,000 : - - -] 50060
: Staff Vehlele 73 40,000 - - - 45,000 - - - ‘85,000 o
Porlahie Radios 73 - - - 55,000 - - - UBBOBO |
Cardlac Monllor Repiacement 73 - - - - - - s
Shift Commander's Vehicle 73 - - - - - 50,060 - 60,000
Replace 2603 Pumper 73 - - - - - - 500,600 500,060
3 160,000} % 1,606,000 % 196,000 (% 1200008 270000] § -1$ 50,000 % 5000001 % 2502000

!
{
Page Jof 9 r



FY14-FY20 Capital Budget Request - Capital Discrelionary

FY18

SCHOOL DEPARTMENT : Pags No. FY13 FY14 FY1i6 FY17 "EY18 £Y19 FY20 TOTAL
e ) School Wide Securily [ $ - § 1000001 8 $ -1% - -1.$ -1 - 100,000
T Backup System for Disaster Recovary 96 179,000 - ' - - - -9 179,000
Lot Paving a8 100,000 200,600 350,000 250,600 - - - -1 §  eno00n
oo Syslemwide Bulding Envelope 100 250,000 250,000 250,600 260,000 250,600 250,000 -1§ 1500000
: Skdewaﬁ( and Curblng Sycamore side of Butler School S 102 100,000 j ] ' o o
High School Peot Alr Quality Initiative 104 123,000 - - - - 18 123,000
Large Alr Ffow Ceiting Fan al HS Poot 106 25,000 - - - - -1 3 25000
- Gas Converslon 108 100,000 - - - - R 100,600
~ Installation of Nalural Gas Co-Generation System 110 275,000 - - - -8 275000
Replace Gymnasium Floor 112 165,000 - - - - - -1 % 165,000
) ‘High School Univents 114 50,000 ‘50,000 50,000 50,000 50,000 50,000 50,600 -1 % 350,000
“ Replace 1906 Blazer 1i6 o 30,000 s Lo e - Sl -1 $ - 30,000
Building Energy Managemenl System 118 50,000 100,000 160,000 160,000 100,000 100,000 -1 % - 550,000
Replace Interior Corridor Fire Doors 120 40,000 40,000 - - - - -1% 806,000
Replace Boilgr at White Field House 122 60,000 : - - - -1% 60,000
Reonvalion of White Field House 124 940,000 - - - -1% 940,000
Systemwide LED Hight Conversion 126 20,000 - - - -1% 20,000
~Celling Fans at HS Field House 128 25,000 - - - -{% 25000
" Raplace oil burner on Weil-Mclean boiler al Butler 128 50,000 - - - - - -1 & 50,000
“Buller School Gym Flr. 128 75,000 & 75,000
- Replace targe hot waler tank at HS 128 40,000 - - - - - -{$ 40,000
_ Network Switching Equipment {phase 3 of 3} 128 60,000 - - - - - -i§ 60,000
) “Butler Playground 128 18,500 - - - - - - “1 8 49,500
New Malntenance Siand-Alone Facility 128 ) - 1,000,000 - - - - -1 $ 1,000,000
‘Duct Waerk Cleaning 129 - - - 25,000 25,000 26 000 -1 % 750001 .
$ 410500008 27070001 % 1,700,000 [ $ 650,000 (% 42500015 42500018 425000 $ -1'§s 6,841,500
EBUILDING SERVICE DEPARTMENT Patie No, FY1{3 FYi4 FY15 FY1i6 EY17 FY18 FY18 FY20 CTOTAL
‘Town Hall Window Replacement 13 3 U $ 2000001% $ -1 8 L. -18 e K -18 200,000
1 owawnde Telephons Hardware 103,729 - - - - - -{% 103,728
Facililies Audil 175,600 - - - - -1 % 175,000
Beech Slreel Cenler Roof Shielding 28,000 § 28,000
Conversion of Sercurity Cameras 132 100,000 - - - -1 % 100,000
' $§ 30672013 3000001 % $ -18% -1 8 -1 % -1$ 808,720
: COMMUMETY DEVELOPMENT Page No. FY13 FYi4 FY18 FY16 FY17 FY18 Fy19 FY20 TOTAL
: Butler School Curbing-Sidewalks 146 140,341 26,000 : - - - B - o T 18 166,34
Patking Metering-Paeking Mgt Plan 149 R - $ 106,000 o ] : e $ 100,000
" GRAND TOTAL $ 1,422,000 | § 5,866,300 | $ 3,110,638 | $ 2,619,914 | § 2,662,928 [ $ 1,600,066 | $ 1,220,600 | $ 500,000 | 518,782,436
o e S0 18,782,436 |
Funding Source . e o : )
Targel Amount "Pay-As-You-Go* 1422000 1,100,000 1,100,000 | 1,100,000 1,100,000 1,100,000 1,100,000 | 1,100,000 | $ 7,700,000
Shodfall| 4 - {4,756,300)|  (2,010,638)] (1.519,014)| (1,452,928)  (400,066)|  (120,680)| 600,000 | (i1,082,436)
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FY14-FYZ20 Caﬁitai Budget Request - Water and Sewer

DEPARTMENT OF PUBLIC WORKS Page No. FY13 Fy14 FY15 FYi6 ‘FY17 FYis FY19 TOTAL
Sewer Entergﬂse Charges ' -
- Emergency Service Van 33 ' ' $ 30,0001 % -1 % -i % -3 B -5 30,000
Pumping S!ai:on Emergency Generalor ' § 40,000] {$ 40,000
: ‘Front End Loader | - 1% 170,000 s § 170,000
‘Dump Truck Replacement 34 T 119,800 - - - B -1 % 118,800
chk Up Truck Rep!acemeni 3 ' 36001 - el - _-1$ 35600
_ Ma!or Cagﬁai Egulpment Repiacement Cos!s $ -
' " Highway ' B ' R $ S
Pickup Truck 16 S 30,000 - 36,100 Ce 1% 66,100
" Dump Truck 16 -1 124,100 e ' - 124,100 =18 248,200
Administrative Vehicle] 18 - I 38,500 - 388001 -] § 7rEO0
" Slieet Sweeper| - 16 - - 170,000 - o] 70,0001 $ 340,000
Asphalt Hot Box 16 - - - 31,500 - -1 % 31,500
‘Steer Loader 18 - - - 45,150 " T $ 45150
‘Sewer Rodder] © 16 e - - 33,700 - - 1$ 33700
Air Compressor 18 : ] - - - 25000 % 25000)
' ' ' $ 210,000 | $ 185,200 { $ 154,100 | $ 208,900 { $ 146,450 | § 163,000 $ 195,000 | $ 1,262,650
: COMMUNITY DEVELOPMENT ’ Page No, EY13 FY14 FY15 FYi6 FY17 FYi8 " FY19 TOTAL
[1.308 Outfalls 1, 2 & 10 (DEP) Follow-up Sampling 135,139 $ 30,000!% 13 -1 $ -1 o -1s . -18$ -30,000
. — e
_Qy_m_nd Water Qualily (Possible DEP) $ -
- Dry Waeather Sampling 139 30,000 - - - - -1% 30,000
CCTV and Dye Test 139 30,000 e - - - -1 % 30,000
- ‘Design 139 - 90,000 - - e ' -1$ 90,000
Construction 139 - - 90,000 80,000 890,000 -1 $ 270,000
Foilow -up Samplmg 139 - - - - - 30,0001 % 30,000
_ . S o
Pavement Manaqemeni Roadway - ' . o s RN & R
Sewer and Draan CCTV and Design Report | = 139 ' 40,000 40,000 40,000 - 40,000 40,000 40,000 ~40,000 $. 280,000 |
: ‘Sewer and Drain Design 139 20,000 20,000 20,000 220,000 20,0001 - 20,000 20,0001 $ 140,000
Sewer and Drain Relining and Point Repasrs 139 150,000 ¢ 150,000 150,000 150,000 1 450,000 150,000 160,000 { % 1,050,000
$ 210,000 | $300,000 | $ 300,000 | $ 300,000 1 $ 300,000 | 300,000 § 240,000 '$ 1 950, 000
GRAND TOTAL 1% 420,000 | $ 485,200 | $ 454,100 | $ 508,900 | $ 446,450 | $ 463,000 | $435,000] $ 3,212,6?5?
' o ~ | §3,212,650
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FY14-FY20 Capital Budget Request-Water and Sewer

DEPARTMENT OF PUBLIC WORKS Page No. FY13 FYi4 FY15 FY16 FYi7Y FY18 "FYi9 TOTAL
© " Walter Enterprise Charges 3 ' . o
' Adm:msiraiwe Vehlcle Repiacemen( 27 4% - $ - 255001 % -1 % -1% -1 % -1% ~1% 25500
. “\Water Melers 28 ' 47,000 - - : - o - .8 47,000
Waler maln Replacement 30 400,000 275,000 - - - - ~{-$.°675,000"
Water Maln Bond Repayment 31 ‘521,357 648,865 - - - - - | $1,170,222
L AR ‘Water GIS B 49 600 R 1'% 49,600
Ll Ma;or Cagital Eguapmem Reo!acemenlCos{s e : ' A
‘- L Water . $ " $ - $ _ $ - $ o $ - . $ . - $ R
: Water Melers 15 U - - 143,275 147 6575 152,100 ) ~156,600 ) » 598 85501,
- c:o'sed.umi:y Truck 15 - - 79,275 e - 79,275}
Loader Backhoe 15 - - . - 94,200 B e 04,200
Emergency Service Van 15 - - - -1 30,300 s 30,000 = 60,300
; ‘Pickup Truck 15 - - - - 30,000 37,800 SRR 7,800
~Administrative Vehicle 15 - - - - e T 26,000 26,000
' Dump Truck 15 - - - - - L 124100 . 124,100
' ' ' $ 970,957 | % 996,365 | $222,550 | $ 147,575 | $ 306,600 | $ 194,400 | $180,100 $3,018,647
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o UEY14-FY20 Capital Budget Reguest - Capilal Roads - ",
{COMMUNITY DEVELOPMENT =" - *" - | “Pageie. | "~ FY¥{3- 47" F¥4d~ - |~ Fyi5" EY16
Capltal Pavemeri MagagementFund " 140 R R S : : :
Locat Road Pavemen| Program o o ds 16184761 % 1,604,000 | 51,633,725 1 $1,739,183 1 $1,770423 1% 180243415 - 1835244} % 1868875 | $13,872,070

Trapefo Road Construction ~ ] a S 7sgood o 7sp0nl 75000 - - - N : <15 0225 000
S S st g 1 683,476 4,670,000 | $1,708,725 | $1,739,193 $1,7?0,423 $ 1,8024341% 1835244 | § 1,_863,81_'5 $ 14,097,070

3"'FY1?_ 1 - FYig FY18 _ ) EY20- TOTAL

|BYi3Chapterso T 533,476 | 8 490,000 | § 490,000 | § 480,000 | § 490,000 | § ~ 490,000 15 400000 | & 490,000 | § 3,963,176
T ' 38,476 | 480,000 | 480,000 | 490,000 | 480,000 | 490,000 430,000 7430,000 | § 3,083,176

.-|Capital Fund -Roads T T T T $ 1,160,000 | § 01,189,000 | $1,248,725 | 61,248,193 | $1.080,423 | & - 1,312,434 | & - 1,345,244 1§ 1,378,875 ] § 10.133,894
N T T "1160,000 | 1,169,000 | 1,218,725 | 4,249,183 | 1,280,423 | 1,312,434 | . 1,345,244 | - 1,378,875 | & 10,133,894
5 1803176 18 1,679,000 1 $1.708,725 1 $1,730,193 | 61,770,493 | 5 1,002,434 | &~ - 4,836,244 18 1,866,875 ] & 14,087,070

e T TR BT R T T T T 4,007 070
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o FY“imFYQOCapltalBudqet Request - Fire ALS Revenue i

_Evis

EY15

FY46

TEYAT

EY1B

_EY18

"TOTAL

: FIRE DEPARTMENT '
B o ALS Regeipls

Page No,

FY13

1 : ‘EMS Equipment Stabilization- .

84

$

$ +57,000

$ 57,000

$ 57.000

$ 57,000

-$ 57,000

$ 570005 57.000| § 399,000 |
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'_'F‘v’_"{ :;;F'\’E_Q_Capifail B_u_dq_'ét Requas't”— L'i:'br_arv B_t_zi'_lciin_c';'Pr_;jée:c_t_ -

TOTAL

LIBRARY - -

: 'P_a_g,_e_No. ~

Eyis

Y14

EYAT

9.0600,000

| (New Building) Grants and Donations
o Nevy Bullding

&n

8,000,000

‘State Construclion Grani

TS

o

7,500,000

7,500,000
"7,000,000

e

“heslen el

FEAFTIPra

jenloriemian] -

_"Fundraising & Donations| © - 2,000,000 - - -]
T $ - 48,500,000 [§ T ]§ U8 1§ & 18,600,000
e ; O N ST S 18,500,000
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Town of Belmont

Department of Public Works

Memo

To:  Capital Budget Committee
From: Peter J, Castanino, Director

Date: January 14, 2013

Re: Supplemental Information for the FY 14 Highway and Parks and Cémetery
Capital Requests

In an effort to clearly separate Capital requests from the Capital Budget and
Enterprise Fund accounts | have prepared two separate memos; this supplemental
memo addresses the Capital needs for the tax supported portion of the Public Works

budget.

It is important to note that all Public Works vehicles are shared within Public Works
as well as with any other Town department that needs a vehicdle (i.e. — Light, Schooi,
Health, Fire, Building Services). [n addition, it is Town policy to “procure the most
fuel efficient and economical vehicles necessary for the purpose for which they are
intended”. The DPW follows this policy for every vehicle and considers hybrid and

alternative fuel vehicles when possible.

The following items are requested in order of priority from the Capital Budgst for
2014:

1. Highway Division ~ Snowfighter Conversion (#35) $42,800

Replace 1892 Snowfighter with the conversion of an existing 2008 Dump Truck. This
continues the process of converting (the fourth of six) used dump trucks to
snowfighters in .place of purchasing new snowfighters saving aimost $1,000,000
dollars in new truck costs over 20 years.

s+ Life Expectancy — Approximate 16 year additional iife expectancy
‘+ 3- yeér maintenance cost - $16,163

+ Miteage — 28,023
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« Use (daily or weskly) — Seasonal dally use
2. Highway Division — Existing Snowfighter Rehabilitation (#37) - $26,500

This is the continuation of our program to replace or repair all necessary components
of our original snowfighter fleet at approximately its haif life. This program is to
extend the life and reliability of these vehicles to 20 to 25 years.

s Life Expectancy — Approximate 12 year additional life expectancy
s« 3 - year maintenance cost - $13,094

« Mileage — 19,914

¢ Use (daily or weekly) — Seasonal daily use

3. Highway Division - Refurbish 2002 Central Fleet Maintenance Utility Vehicle (#6)
- $29,500

in lieu of replacement, which was originally scheduled for FY 12 and would
cost $63,000, this vehicle can be refurbished by replacing the utility body
saving $33,500 and adding an additional 6 years of life.

« Life Expectancy — 6 years (remaining)
« 3 - year maintenance cost — $5,615
e Mileage - 50,872
« Use (dally or weekly) — Daily
4. Parks & Cemetery Division — 72-inch cut Riding lawnmower - $13,000

This request is for the replacement of a riding lawnmower that is about 12 years
old. The old riding tawnmower has no additional useful life and has only

parts/scrap value.
¢ Life expectancy — 12 years
. 3-yeaf maintenance cost — small équipment is not tracked individually
« Mileage —nia

o Use — (daily or weekly) — seasanally daily
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5. Parks & Cemetery Division — Replace Synthetic Turf at Harris Field - $895,000

The synthetic turf field will be 12 years old at the time of replacement and has a
life expectancy of 10 to 15 years. This field is beginning to show wear and we
have spent $55,080 in repair costs over its life because the turf lifts after heavy
rain and will not lay flat. This makes the field unusable for sports until it is
repaired. There is an additional concem that if the High School cannot use this
field for scheduled games the transportation costs may well exceed any repair

costs,

This is a heavily used field for multiple sports. Estimate includes related minor
improvements such as enhanced “Brock Power Base” pad, replacing track drain
grate covers, replacing chain link fence fabric, repairing fence gates and adding
solid panels to front of bieacher fence.

Given the High School sporis scheduling concerns, this field would be replaced in
mid-June to mid-August 2014.

+ Life expectancy — 10 — 15 years
7. Parks & Cemetery Division — Resurface Town Field Basketball Court - $25,000

Town Field Basketball court has not been resurfaced for at least 20 years.
Request is to crack seal and provide hew wearing surface for court. There are
2 other basketball courts that will also need similar work.

o Life expectancy — approximately 5 - 10 years

o Use -~ (daily or weekly) — seasonal daily

8. Parks & Cemetery Division — Belmont Cemetery Repair and Paint Wrought lron
Fence - $12,000

This fence is quite old and adds significantly to the character of the Cemetery.
We believe that it is worth the effort and expenditure to repair and repaint this
fence.

« Life expectancy — Approximate 20 year additional life expectancy
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Department of Public Works

Memid

To:  Capital Budget Committee
From: Peter J. Castanino, Director

Date: January 14, 2013 -
Re: FY 2014 Highway and Parks & Cemetery Capital Requests

DPW CBC REQUEST FOR FY 2014 TROM GENERAL FUND

. WHAT IS THE PROJECT/ITEM - Highway Division — Snowfighter Conversion (#35)
a. New proposal No
b. Replacement for something already existing Yes
i. Ifareplacement, year existing item was purchased. 1992
ii, If areplacement, plan for existing item (auction, discard, reuse by other person
in department, reuse by otber department) Trade-in
¢. Additional enhancement for something existing No

. REASON FOR THE REQUEST ~

Replace Snowfighter with the conversion of an existing 2008 Dump Truck., This
continues the process of converting (the fourth of six) used dump trucks to snowfighters
in place of purchasing new snowfighters saving almost $1,000,000 dollars in new truck

costs over 20 years.

. COST - $42,800

a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate, based
on past experience, wild guess) State bid
b. How recent is the estimate? (if older than a couple of years, you will be asked to refine
or confirm it as current and that process could jeopardize the potential for getting on
the list) Current
¢. What effect will this have on future operating budgets? Nome
i 'Will there be an increase/decrease in staffing as a result of this? No.
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ii. Will operating costs increase/decrease? Please be specific. Operating costs
will initially decrease since the replacement equipment will be refurbished.
ui. Is there a need for training due fo the purchase of this item? No
iv. If so, have you included that in your operating budget?
v. Is there a need for the purchase of licenses to use the equipment? No
vi. If so, has that been included in your operating budget?
vii. Are there ongoing maintenance contracts required for this item? No
viil. If so, has that been included in your operating budget?

4, TIMING OF PROJECT

€.

.

‘What else might need to be done in order to implement the project for the coming
fiscal year? Nothing
Do you need approvals from any other group (Planning Board, Historic District
Commission, Conservation Commission etc). No
i, Ifyes, when do you plan to do that?
How long will it take to complete the project? Six months
Can the project be phased? No
i. If so, please address the advantages and disadvantages
ii. If this is an ongoing phased project, please include in the title the year we are in
(for example, with Kal Wal at BHS, “year 4 of a 5 year plan™ or whatever is
appropriate).
Does the project need to be bid? Existing state bids will be utilized.
i. If so, have the bid specs been written? Yes
When do you plan to bid this? July 2013

5. LIFE EXPECTANCY OF THIS ITEM/PROJECT

a.

Is this a one time purchase, or will it need to be replaced in the future?
Approximate 16 year additional life expectancy

6. FUNDING

a.
b.
C.

Can this be legally bonded? Yes
Are there any granis or rejmbursements available for this purchase? No
T this is a replacement, how was the existing item funded (CBC, grant, donation,

operating funds, other?) CBC

1. WHAT IS THE PROJECT/ITEM
- Highway Division —2001 Snowfighter Rehabilitation (#37)

a.
b.

New proposal No )
Replacement for something already existing Rehab of existing vehicle
i, Ifa replacement, year existing ifem was purchased. 2001
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i, Ifareplacement, plan for existing item (auction, discard, reuse by other person
in department, reuse by other department) n/a
¢. Additional enhancement for something existing No

2, REASON FOR THE REQUEST -

This is the continuation of our program to replace or repair all necessary components of our
original snowfighter fleet at approximately its half life. This program is to extend the life
and reliability of these vehicles to 20 to 25 years.

3. COST $26,300

a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate, vased
on past experience, wild guess) State bid
b. How recent is the estimate? (if older than a couple of years, you will be asked to refine
or confirm it as current and that process could jeopardize the potential for getting on
the list) Current
¢. What effect will this have on future operating budgets? No
i, Will there be an increase/decrease in staffing as a result of this? No.
ii, 'Will operating costs increase/decrease? Please be specific. Operating costs
will initially decrease since the vehicle will be refurbished.
iii. Is there a need for training due to the purchase of this item? No
iv. If so, have you included that in your operating budget?
v. Is there a need for the purchase of licenses to use the equipment? Ne
vi. If so, has that been included in your operating budget?
vii. Are there ongoing maintenance contracts required for this item? No
viii. 1f so, has that been included in your operating budget?

4. TIMING OF PROJECT

a. What else might need to be done in order to implement the project for the coming
fiscal year? Nothing -
b. Do you need approvals from any other gronp (Planning Board, Historic District
Commission, Conservation Commission eic). No
i If yes, when do you plan to do that?
¢. How long will it take to complete the project? Six months
d. Can the project be phased? No
i. If so, please address the advantages and disadvantages
ii. If this is an ongoing phased project, please include in the title the year we are in
(for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or whatever is
appropriate).
¢. Does the project need to be bid? Existing state hids will be utilized.
i, If so, have the bid specs been written? Yes
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f.  ‘When do you plan to bid this? July 2013

5. LIFE EXPECTANCY OF THIS ITEM/PROJECT

‘a. Is this a one time purchase, or will it need to be replaced in the fature?
Approximate 12 year additional life expectancy

6. FUNDING

a. Can this be legally bonded? Yes
b. Are there any grants or reimbursements available for this purchase? No
c. Ifthis is a replacement, how was the existing item funded (CBC, grant, donation,

operating funds, other?) CBC

1. WHAT IS THE PROJECTATEM
Highway Division — Refurbish 2002 Central Fleet Maintenance Utility Vehicle (#6)

a. Newrproposal No
b. Replacement for something already existing Refurbishment of existing vehicle

i, If areplacement, year existing item was purchased n/a
ii. Ifareplacement, plan for existing item (auction, discard, reuse by other person
in department, reuse by other department n/a
¢, Additional enhancement for something existing. No

2, REASON FOR THE REQUEST —

In lieu of replacement, which was originally scheduled for FY 12 and would cost
$63,000, this vehicle can be refurbished by replacing the wutility body saving
$33,500 and adding an additional 6 years of life.

3. COST $29,500

a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate, based
on past experlence, wild guess) State bid
b. How recent is the estimate? (if older than a couple of years, you will be asked to refine
or confirm it as current and that process could jeopardize the potential for getting on
the list) Current
¢. What effect will this have on future operating budgets? None
i, Wil there be an increase/decrease in staffing as a result of this? No
i, Will operating costs increase/decrease? Please be specific. Operating costs
will initially decrease since the utility body will be refurbished.
jii. Is there a need for training due to the purchase of this item? " No
iv. If so, has that been included in your operating budget?
v. Is there a need for the purchase of licenses to use the equipment? No
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vi. If so, has that been included in your operating budget?
vii. Are there ongoing maintenance contracts required for this item? No
viii. If so, has that been included in your operating budget?

4, TIMING OF PROJECT

a. What else might need to be done in order to implement the project for the coming

fiscal year? Nothing
b. Do you need approvals from any other group (Planning Board, Historic District
Commission, Conservation Comtnission etc), No
i. If yes, when do you plan to do that?
¢. How long will it take to complete the project? Six months
d. Can the project be phased? No
i. If so, please address the advantages and disadvantages
ii. Ifthis is an ongoing phased project, please include in the title the year we are in
(for example, with Kal Wal at BHS, “year 4 of 2 5 year plan” or whatever is
appropriate).
e. Does the project need to be bid? Existing state bids will be utilized.
i. If so, have the bid specs been written? Yes
£ When do you plan to bid this? July 2013

5. LIFE EXPECTANCY OF THIS ITEM/PROJECT

a. Is this a one time purchase, or will it need to be replaced in the future?
Refurbish with an approximate 6 year life expectancy

6. FUNDING

a. Can this be legally bonded? Yes
Are there any grants or reimbursements available for this purchase? No
c. Ifthis is a replacement, how was the existing item funded (CBC, grant, donation,

operating funds, other?) CBC

o

1. WHAT IS THE PROJECT/ITEM
Parks & Cemetery Division — 72-inch cut Riding Lawn Mower

a New proposal - No
b Replacement for something already existing Yes
i. If areplacement, year existing item was purchased 2001
ii. Ifareplacement, plan for existing item (auction, discard, reuse by other person
in department, reuse by other department) Discard
¢ Additional enhancement for something existing No

2. REASON FOR THE REQUEST —
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This request is for the replacement of a riding lawnmewer that is about 12 years old.
The old riding lawnmower has no additional useful life and has only parts/scrap

value. -
3. COST 813,000

a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate, based
on past experience, wild guess) State bid '

b. How recent is the estimate? (if older than a couple of years, you will be asked to refine
or confirm it as current and that process could jeopardize the potential for getting on
the list) Current

c. What effect will this have on future operating budgets? Nome

i Will there be an increase/decrease in staffing as a result of this? No.
ii, Will operating costs increase/decrease? Please be specific. Operating costs
will initially decrease since the replacement equipment will be new,
iil. Is there a need for training due fo the purchase of this item? No
iv. Ifso, have you included that in your operating budget?
v. Is there a need for the purchase of licenses to use the equipment? No
vi. Ifso, has that been included in your operating budget?
vii, Are there ongoing maintenance contracts required for this item? No
viit. If s0, has that been included in your operating budget?

4, TIMING OF PROJECT

a. What else might need to be done in order to implement the project for the coming
fiscal year? Nothing
b. Do you need approvals from any other group (Planning Board, Historic District
Commission, Conservation Commission etc). No
i. If yes, when do you plan to do that?
c. How long will it take to complete the project? Three monihs
d. Can the project be phased? No
i, If so, please address the advantages and disadvantages
ii. Ifthis is an ongoing phased project, please include in the title the year we are in
(for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or whatever is
appropriate).
e. Does the project need to be bid? Utilize state bid
i. If so, have the bid specs been written? Yes
£ When do you plan to bid this? July 2013

5. LIFE EXPECTANCY OF THIS ITEM/PROJECT

a. Is this a one time purchase, or will it need to be replaced in the future?
12 year life expectancy.

6, FUNDING
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a. Can this be legally bonded? Yes
b. Are there any grants or reimbursements available for this purchase? No
¢c. Ifthis is a replacement, how was the existing item funded (CBC, grant, donation,

operating funds, other?) CBC

t. WHAT IS THE PROJECT/ITEM -
Park & Cemetery Division — Replace Synthetic Turf on Harris Field

a. New proposal No
b. Replacement for something already existing Yes
i, If a replacement, year existing item was purchased. 2002
ii. If a replacement, plan for existing item (auction, discard, reuse by other person
in department, reuse by other department) Discard
¢. Additional enhancement for something existing No

2. REASON FOR THE REQUEST -

The Synthetic Turf Field will be 12 years old at the time of replacement and is
showing signs of wear, This is a heavily used field for multiple sports. Cost
estimate includes related minor improvements such as enhanced “Brock Power
Base” pad, replacing track drain grate covers, replacing chain link fence fabric,
repairing fence gates and addiug solid panels to front of bleacher fence to

minimize reoccurring damage.
3.COST $895,006

a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate, based
on past experience, wild guess) Professional designer estimate
b. How recent is the estimate? (if older than a couple of years, you will be asked to refine
or confirm it as current and that process could jeopardize the potential for getting on
the list) Current ’
c. What effect will this have on future operating budgets?
i 'Will there be an increase/decrease in staffing as a result of this? No
i, Will operating costs increase/decrease? Please be specific. No
i1, Is there a need for training due to the purchase of this item? No
tv. Ifso, have you included that in your operating budget?
v. Is there a need for the purchase of licenscs to use the equipment? No
vi. If s, has that been included in your operating budget?
vii. Are there ongoing maintenance contracts required for this item? Yes
viit. If so, has that been included in your operating budget? Yes

4. TIMING OF PROJECT
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a. What else might need to be done in order to implement the project for the coming
fiscal year? Coordinate with School Athletic and Recreation Departments for
summer 2014 installation, Has been discussed with School Athletic Director and
professional designer for replacement timing of mid June to mid August 2014.

b. Do you need approvals from any other group (Planning Board, Historic District
Commission, Conservation Commission etc). No

i, If yes, when do you plan to do that?

c. How long will it take to complete the project? Six months (including design,
hidding & construction}

d Can the project be phased? No

i, If so, please address the advantages and disadvantages’

ii. If this is an ongoing phased project, please include in the title the year we are in
(for example, with Kal Wal at BHS, “year 4 of a § year plan” or whatever is
appropriate).

e Does the project need to be bid? Yes

i. If so, have the bid specs been written? No

f When do you plan to bid this? Early 2014

5. LIFE EXPECTANCY OF THIS ITEM/PROJECT

a. Is this a one time purchase, or will it need to be replaced in the future?
Replacement with an approximate 10 — 15 year life expectancy.

6. FUNDING - -

a. Can this be legally bonded? Yes
Are there any grants or yeimbursements available for this purchase? No
¢. Ifthis is a replacement, how was the existing item funded (CBC, grant, denation,

operating funds, other?) CBC

=

1, WHAT IS THE PROJECT/ATEM —
Parks & Cemetery Division — Resurface Town Field Basketball Courts

New proposal No
a. Replacement for something already existing Yes
i, If areplacement, year existing item was purchased. Approx 1992
ii. Ifareplacement, plan for existing item (auction, discard, reuse by other person in
department, reuse by other department) n/a
iii. Additional enhancement for something existing No

2. REASON FOR THE REQUEST -
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Town Field Basketball court has not been resurfaced for at least 20 years.
Request is to crack seal and provide new wearing surface for court.

3. COST $25,000

a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate, based
on past experience, wild guess) Professional cost estimate
b. How recent is the estimate? (if older than a couple of years, you will be asked to refine
or confirm it as current and that process could jeopardize the potential for getting on
the Hst) Current ‘ ‘
¢. What effect will this have on future operating budgets?
i. Wil there be an increase/decrease in staffing as a result of this? No
fi. 'Will operating costs increase/decrease? Please be specific. No
il Is there a need for training due to the purchase of this item? No
iv. Ifso, have you included that in your operating budget?
v. Is there a need for the purchase of licenses to use the equipment? No
vi. If 50, has that been included in your operating budget?
vii. Are there ongoing maintenance contracts required for this item? No
vili. Ifso, has that been included in your operating budget?

2. TIMING OF PROJECT

a. What else might need to be done in order to implement the project for the coming
fiscal year? Nothing
b. Do you need approvals from any other group (Planning Board, Historic District
Commission, Conservation Cormnission etc). No
i. Ifyes, when do you plan to do that?
¢. How long will it take to complete the project? 6 months
d. Can the project be phased? No
i. If so, please address the advantages and disadvantages
fi. If this is an ongoing phased project, please include in the title the year we are in
(for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or whatever is
appropriate).
e. Does the project need to be bid? Yes
i, If so, have the bid specs been written? No
f. When do you plan to bid this? July 2613

3. LIFE EXPECTANCY OF THIS ITEM/PROJECT

a. Is this a one time purchase, or will it need to be replaced in the futore?
Approximate 5 - 10 year life expectancy.

4, FUNDING

a. Can this be legally bonded? Yes
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b. Are there any grants or reimbursements available for this purchase? No
c. If this is a replacement, how was the existing item funded (CBC, grant, donation,
operating funds, other?) CBC

. WHAT IS THE PROJECT/ITEM -

Parks & Cemetery Division — Belmont Cemetery Wrought Iron Fence Repair and
Re-painting

a. New proposal No
b. Replacement for something already existing Repair
i. If a replacement, year existing item was purchased, Unknown
ii. If a replacement, plan for existing item (auction, discard, reuse by other person
in department, reuse by other department) nfa
¢. Additional enhancement for something existing No

2. REASON FOR THE REQUEST -
This fence is quite old and adds significantly to the character of the Cemetery.

We believe that it is worth the effort and expenditure to repair and repaint this
fence.

3. COST - 812,000

a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate, based
on past experience, wild guess) Professional estimate
b. How recent is the estimate? (if older than a couple of years, you will be asked to refine
or confirm it as current and that process could jeopardize the potential for getting on
the list) Current
¢. What effect will this have on future operating budgets? None
i, Will there be an increase/decrease in staffing as a result of this? No.
ii, Will operating costs increase/decrease? Please be specific. No
iii. Is there a need for training due to the purchase of this item? No
iv, Tf so, has that been incinded in your operating budget?
v. s there a need for the purchase of licenses to use the equipment? No
vi.. If so, has that been included in your operating budget? -
vii, Are there ongoing maintenance contracts required for this item? Ne
viii. If so, has that been included in your operating budget? Yes

4, TIMING OF PROJECT

a. What cise might need to be done in order to implement the project for the coming

: fiscal year? Nothing
b. Do you need approvals from any other group (Planning Board, Historic District

Commission, Conservation Commission et¢) No
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ii. Ifyes, when do you plan (o do that?
How long will it take to complete the project? 2 months
Can the project be phased? No
If 50, please address the advantages and disadvantages
If this is an ongoing phased project, please include in the title the year we are in (for
example, with Kal Wal at BHS, “year 4 of a § year plan” or whatever is appropriate).
Does the project need to be bid? Yes
If so, have the bid specs been written? No
i. When do you plan fo bid this? September 2013

me oo

&R

5. LIFE EXPECTANCY OF THIS ITEM/PROJECT

a. Is this a one time purchase, or will it need to be replaced in the future?
Approximate 20 year additional life expectancy

6. FUNDING

a. Can this be legally bonded? Yes
Are there any grants or reimbursements available for this purchase? No
c. Ifthis is a replacement, how was the existing item funded (CBC, grant, donation,

operating funds, other?) Unknown

&
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PUBLIC WORK< DEPARTMENT

SCHEDULE OF MAJC.

SAPITAL EQUIPMENT

REPLACEMENT COSTS - "PRESENT DAY™ AS OF 10/16/08

FY 2015 DIV FY 2016 DIV FY 2017 DIV FY 2018 DIV FY 2019 DIV
#70 - 9 Foot #43 - Sidewalk #9 - 19,000 GVW #34 - Snowfighter #40 - Sidewalk
Material Spreader Tractor Dump Truck Conversion Tractor
(C) HWY <) HWY <) HWY (C) HWY <) HWY
$ 13,000 120,700 9 67,900 $ 42,800 120,700
#39 - Sidewalk #5 -1 Ton #69 - 9 Foot #32 - Snowfighter
Tractor Pickup Truck Material Spreader Conversion
(C) HWY (03] HWY (C) HWY (<) HWY ()] HWY
$ 120,700 36,100 $ 13,000 % 42 800 -
#55 - Brush #52-1.5Ton
Chipper Sidewalk Rofler
() HWY (C) HWY (C) HWY {C) HWY (C) HWY
$ 30,600 15,000 3 - 3 - -
(S HWY (C) HwY {C) HWY {C) HWY (C) HWY
$ - - $ - $ - -
<) . HWY (C} HWY (C) HWY (C) HWY C) HWY
3 - - $ - $ - -
(<) HWY (o)) HWY ©) HWY ©) HWY (C) HWY
3 - - 3 - $ - -

CADocuments and Settings\gcastrolLocal Settings\Temporary Internet Files\Content. QutlookMQ58G42EVFY 14 gﬁgﬁaﬂéuipment
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PUBLIC WORK= DEPARTMENT
SCHEDULE OF MAJO. _APITAL EQUIPMENT
REPLACEMENT COSTS - "PRESENT DAY" AS OF 10/16/09

FY 2015 DIV FY 2016 DIV FY 2017 bDiv FY 2018 DIV FY 2019 b

#3-1/2Ton Administrative #8 -1 Ton Administrative #30 - Street Sweeper
Pick Up Truck Vehicle Pick Up Truck Vehicle
(SE) HWY (SE) HWY (SE) HWY (SE) HWY {SE) HWY
3 30,000 3 38,900 3 36,100 $ 38,800 $ 170,000
#15 - 37,000 GVW #31 - Street Sweeper |#49 - 3CY Trailer Mounted| #18 - 37,00 GVW Alr Compressor
Dump Truck Asphalt Hot Box Dump Truck
(SE) HWY (SE) HWY (SE) HWY {(SE) HwWy (SE) HWY
5 124,100 $ 170,000 5 31,500 3 124,100 $ 25,000
#22 - SKID
: Steer Loader
(S8E) HWY (SE) HWY (BE) HWY (SE) HWY (SE) HWY
$ 45,150 $ - 3 -
#53 Sewer
Rodder
(SE) HWY (SE) HWY (SE) HwWY (SE) HWY (SE) HWY
$ 33,700 $ - $ -
(SE) HWY (SE) HWY (8E) HWY (SE) HWY (SE) HWY
$ - $ - $ - 3 - 3 -
{SE) HWY (SE) HWY (SE) HWY (SE) Y (SE) HWY
$ - $ ~ ) - $ - $ -
(8E) HWY (SE) HWY (SE) HWY (SE) HWY (SE) HWY
$ - $ - % - $ - 3 -
% 154,100 % 208,800 $ 146,450 5 163,000 $ 165,000

C\Documents and Settings\gcastrotLocal Settings\Temporary Internef Files\Content Outlook\MIQ58G42EVFY 14 5 yr d:gﬂgalu'lpﬁent ()



PUBLIC WORK® DEPARTMENT

SCHEDULE OF MAJO:

APITAL EQUIPMENT

REPLACEMENT COSTS - "PRESENT DAY™ AS OF 10/1/07

FY 2015 DIV FY 2016 DIV FY 2017 DIV FY 2018 DIV FY 2018 DIV
Water Meters Water Meters #86 - L.oader Backhoe #82 - 1 Ton Pick Up Administrative Vehicle
Truck Replacement
(WE) WTR (WE) WTR {(WE) WTR (WE) WTR (WE) WTR
3 143,275 $ 147,575 $ §4,200 $ 37,800 % 26,000
Closed Uility Water Main Water Meters Water Meters Water Meters
4WD Truck Replacement
(WE) WTR (WE) WTR (WE) WTR (WE) WTR (WE) WTR
3 - 79,275 3 152,100 3 166,600
Water Main Water Main Water Main Water Main Water Main
Replacement Bond Repayment Replacement Replacement Replacement
{(WE) " WTR (WE) WTR (WE) WTR (WE) WTR (WE) WTR
_ 3 - $ - 3 -
Water Main #87 - Truck Mounted Water Main Water Main Water Main
Bond Repayment Compressor Bond Repayment Bond Repayment Bond Repayment
(WE) WTR (WE) WTR (WE) WTR {(WE) WTR {(WE) WTR
3 - $ - $ - $ - 5 -
#80 - Emergency #78 - 1/2 Ton Pick Up
. Service Van Replacement
{(WE) WTR (WE) WTR (WE) WTR (WE) WTR (WE) WTR
$ - $ - 3 30,300 3 - 3 30,000
#81 - 1/2 Ton Pick Up #84 - 37,000 GVW
Truck Replacement Dump Truck
(WE) . - WTR (WE) WTR (WE) WTR (WE) WTR (WE) WTR
$ - $ - $ 30,000 $ - $ 124,100
{WE) WTR (WE) WTR (WE) WTR (WE) WTR (WE) WTR
- . $ - - -
5 222,550 3 147,575 3 306,600 3 194,400 % 180,100

Page 17



EY 2015 DIV

PUBLIC WORKS DEPARTMENT

SCHEDULE OF MAJC.

SAPITAL EQUIPMENT

REPLACEMENT COSTS - "PRESENT DAY" AS OF 10/16/09

FY 2016 DIV FY 2017 DIV FY 2018 DIV FY 2019 DIV
#102 - 1 Ton 4WD Chiller Barrel @ Zamboni #103 - 1 Ton 4WD #108 - Small
Pickup Truck Skating Rink lce Making Machine Pickup Truck Front End Loader
(C) PKS © PKS {®) PKS (%) PKS <) PKS
$ 36,1000 $ 21,000 $ 80,000 $ 36,100 3 82,700
Resurface Basketball Chain Link Fence Replace Fibar for Close in Hockey Rink
Courts at Grove St Replacement Program Playgrounds Suspended Ceiling
<) PKS - {C) PKS ) PKS (C) PKS (C) PKS
$ 25,000 $ 29,800 $ 12400 | $ 60,000 3 -
#106 - 19,000 GVW Resurface Basketball Toro 16 Foot Cut
Dump Truck Courts at Pequossette Riding Mower
{C) PKS (C) PKS ) PKS (C) PKS (C) PKS
$ 67,900 $ 25,000 3 73,500 $ - $ -
Replace Fibar for
Playgrounds
C) PKS <) PKS (C) PKS (€) PKS <) PKS
3 12,400 $ - $ - $ -
(9] PKS (®9] PKS (C) PKS <) PKS ()] PKS
$ - 3 - $ - $ - $ -
(C) PKS (C) PKS ) PKS ©) PKS (03] PKS
3 - $ - 3 - 3 - 3 -

CADocuments and Settings\gcastroiLocal Settings\Temperary internet Files\Content. Qutiock\JQ38G4REFY 14 5?@%%il§xipmem




PUBLIC WORK< DEPARTMENT

SCHEDULE OF MAJG. _CAPITAL EQUIPMENT
REPLACEMENT COSTS - "PRESENT DAY" AS OF 10/16/09
EY 2015 DIV FY 2016 DIV FY 2017 DIV FY 2018 Div FY 2018 DIV
#119 - 19,000 GVW 72 inch Cut Riding #116 ~ 18,000 GVW #120 - Loader #117 -1 Ton 4WD
Dump Truck Mower Dump Truck Backhoe Pick Up
(C) CEM (C) CEM (©) CEM (C) CEM (C) CEM
5 67,800 $ 13,000 $ 67,800 $ 94,200 $ 36,100
CEM CEM CEM CEM CEM
$ - $ - 3 - 3 - $ -
CEM CEM CEM CEM CEM
$ - $. - 3 - $ - $ -
$ 164,300 % 171,800 $ 80,900 $ $5,600 $ 120,700
$ 141,400 $ 75,800 $ 175,900 % 96,100 $ 82,700
$ 67,900 $ 13,000 $ 67,900 $ 94,200 $ 36,100
$ 373,600 $ 269,600 $ 324,700 $ 275,800 $ 239,500

C\Documents and Settings\gcastro\l.ocal Settings\Temporary Internet Files\Content. Qutlock\UQS8G4ZEFY 14 gﬁgﬁal‘l&%uipment




TOWN OF BELMONT, MA

FUND: WATER ENTERPRISE

ANNUAL BUDGET FY14
CAPITAL OQUTLAY DETAIL PROGRAM: DPW - WATER DIVISION
DESCRIPTION NEED PRIQRITY # UNIT TOTAL LESS DEPT TOWN WARRANT ADOPTED
BASIS R/A REQ. COsT COST TRADEIN REQUEST  ADMIN COMM BDGT
Administrative Véhicle 1 R 1 $26,000 $26,000 $500 $25,500
Water Maters 2 R 1 $47.000 $47.000 30 $47.000
Water Main Replacement 3 R 1 $275,000 $275,000 S0 $275,000
Water Main Bond
Repayment 4 R 1 $648 865 $648 865 $0 $648 865
$0 $0 $0
30 80 $0
$0 $0 30
TOTALS $996,865 $500 $996,365

Budget Reguest Submitted By:

1118/2013
Page 20



TOWN OF BELMONT, MA
ANNUAL BUDGET FY14

FUND: SEWER ENTERPRISE
DPW - HIGHWAY DIVISION

CAPITAL QUTLAY DETAIL PROGRAM: SANITARY SEWER MAINT.
DESCRIPTION NEED PRIORITY # UNIT TOTAL LESS DEPT TOWN WARRANT ADOPTED
BASIS RIA REQ. COST COST TRADEIN REQUEST ADMIN COMM BDGT
#52 - Emergency Service '
Van 1 R 1 $30,500  $30,500 $500 $30,000
#14 - 37,000 GVW Dump
Truck 2 R 1 $124100 $124,100 $4,500 $119,600
#21 - 1 Ton 4WD Pick Up
Truck 3 R 1 $36,100 $36,100 $500 $35,600
TOTALS $190,700 $5500  $185,200

Budget Request Submitted By:

111972013
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TOWN OF BELMONT, MA

FUND: CAPITAL
ANNUAL BUDGET FY14

CAPITAL QUTLAY DETAIL PROGRAM: DEPARTMENT OF PUBLIC WORKS
DESCRIPTION NEED PRIORITY # UNIT TOTAL LESS DEPT 7 TOWN WARRANT
BASIS R/IA REQ. COST COSTY TRADEIN REQUEST ADMIN = COMM
HWY Snowfighter Conversion (#35) 1 R 1 $42.800 342,800 30 $42.300
2001 Snowfighter Rehabilitation
HWY (#37) 2 R 1 $26,500 $26,500 $0 $26,500
_ Refurbish 2002 Central Fleet
HWY Maintenance Utility Vehicle (#6) 3 R 1 $29,560 $28,500 30 $28,500
PKS 72" Cut Riding Lawn Mower 4 R 1 $13,000 $13,000 30 313,000
Replace Synthetic Turf on Harris
PKS Field 5 R 1 $805.000 $895,000 $0 $895,000
Resurface Town Field
PKS Basketball Court 8 R 1 $25,000 $25.000 $C $25,000
Paint and Repair Wrought iron '
Fence Around Grove St
CEM Cemetery 7 R 1 $12,000 $12,000 30 $12,000
$0 30 $0
$0 $0 30
$0 $0 $0
50 $0 30
TOTALS $1,043,800 $0 $1,043,800
Budget Request Submitited By: 11912013

Page 22



Town of Belmont

Department of Public Works

Memo

To:  David Kale, Town Administrator
From: Peter J. Castanino, Director

Date: February 20, 2013

Re:  Skip Viglivolo Skating Rink

The Skip Viglirolo Skating Rink was buitt in 1970, is past its useful life and suffers from a
variety of deficiencies, This facility is important as it is used by the High School hockey
teams, several Recreation Depariment programs as well as rentals. It is imperative that the
Town plan now for the future of this important, well used facility before a significant
mechanical or buiiding failure limits the Towns' oplions.

To begin the planning process | request $35,000 to retain a consultant to evaluate the curment
rink and to consider siting and facility options.

Thank you for your aftention to this request.

19 MOORE STREET (PO BOX 58), BELMONT, MA 02478
TELEPHONE {617) 993-2680 * FACSIMILE (817) 993-2681
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Town of Belmont

Department of Public Works

Memo

To:  Capital Budget Committee
From: Peter J. Castanino, Director

Date: January 14, 2013

Re:  Supplemental Information for the FY 14 Water and Sewer Capital

Requests

Since the Water and Sewer budgets are supported by Frtem " Uids | nave
submitted this separate supplement=t == lor thees Capial requests.,

i» = important to note th= = i“ublic Works vehicles are shared within Public Works
st g with any oty Town departiment that needs a vehicle (i.e. — Light, School,
Health, r\v 7 uing Services). In addition, it is Town policy to "procure the most
fuel effici~. . and economical vehicles necessary for the purpose for which they are
inter.=u. The DPW follows this policy for every vehicle and considers hybrid and
aiternative fuel vehicles when possible.

The following are the FY 2014 Water and Sewer Enterprise Fund requests:

Water Program (Water Division)

1. Reptéce 2002 Administrative Vehicle (#77)- $25,500
The request is to replace a 2002 administrative vehicle.
life Expectancy — 8 years
s 3 -year maintenance cost - $5,223
+ Mileage — 53,649

o Use {daily or weekly) — Daily

19 MOORE STREET (PO Box 56), BELMONT, MA 02478
TELEPHONE {(617) §93-2680 * FACSIMILE (617) 983-2681
(617 (e17) Page 24



2. Replace Water Meters - $47,000

This request is to purchase water meters to continue the meter replacement
program. Water meters, which accurately measure quantities of water used,
routinely need to be replaced to ensure accurate billing.

Life Expectancy — 15 — 20 years for each meter

3. Water System improvement Program - $275,000

In 1995 the former Board of Water Commissioners, after a competitive
process, selected Weston & Sampson Engineers, Inc. to perform a
comprehensive evaluation of the water distribution system which serves the
Town. The primary focus of the study was the water distribution systems’ age,
condition, chronic water main break events and persistent water quality
concerns. The study concluded that considerable work was necessary to
correct problems and deficiencies and to insure a reliable supply of clean
water to our customers, now and in the future. Ancther important, often
overlooked, necessity is the systems ability to deliver adequate quantities of
water to fight potential fires. To achieve these goals Wesion and Sampson
recommended that all unlined cast iron water main be replaced with a new
cement lined ductite iron pipe as well as other system improvements. Unlined
cast iron pipe originally comprised approximately 40% of the system which
serves about 60% of the population of Belmont. Considering system wide
pipe age and condition, as well as economic factors, it was recommended that
this work be done in annual construction projects with a completion date 30
years after commencement. This plan was approved and initially funded by
the 1995 Town Meeting. A 2005 update of this study found that the Town was
not investing enough annually to complete this important work in the remaining
20 years of the program. It was recommended that a minimum investment of
$1.2M in the water infrastructure was necessary increasing by 3% annually.
Given the economy and the construction atmosphere we annually adjust the
capital investment financial strategy to maintain our goal of completing the
necessary work within the program time frame while maintaining reasonable
rate increases for our customers.

4, Water Main Bond Repayment - $648,865

An integral part of the capital financial plan for the water system is utilizing the

available $3.477M MWRA no-interest loans that are available to Belmont '
through the Local Water System Assistance Program (LWSAP). The LWSAP

is an incentive program based on the miles of unlined water main in our

system to assist communities in the MWRA system to replace uniined pipe

with lined pipe to maintain water quality to customers. This program is

supplemented by the municipal bond authorization from 2012 Town Meeting.

2 1/19/13
Page 25



Sanitary Sewer Maintenance Program (Highway Division)

1. Replace 1998 Emergency Service Van (#52)- $30,000
The request is fo replace a 1998 van used for emergency services.
« Life Expectancy — 10 years
» 3 -year maintenance cost - $2,185
¢ Mileage — 87,749
» Use (daily or weekly) — Daily
2. Replace 1997 Dump Truck (#14)- $118,600
The request is to reptace a 1997 dump truck.
¢ Life Expectancy — 15 years
» 3 - year maintenance cost - $3,808
* Mileage - 33,385
» Use (daily or weekly) ~ Daily
3. Replace 2005 1 Ton 4-Wheel Drive Pick-up Truck (#21)- $35,600
The request is to replace a 2005 pick-up truck.
» Life Expectancy — 8 years
» 3-year maintenance cost - $7,313
+ Mileage — 60,506

¢ Use (daily or weekly} — Daily

119/
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Department of Public Works

Memo

To:  Capital Budget Committee
From: Peter J. Castanino, Director

Date: January 14, 2013
Re: FY 2014 Water and Sewer Capital Reguest from Enterprise Funds

DPW CBC REQUEST FOR FY 14 FROM WATER ENTERPRISE FUND

The DPW is currently updating the Water Financial Plan and also the MWRA Preliminary Water
Assessment, which is about 45% of the entire Water budget, will not be available until February 2012 so the

numbers in this memo are preliminary,

1. WHAT IS THE PROJECT/AITEM ~ Replace 2002 Administration Vehicle (#77)
a. New proposal No
b. Replacement for something already existing Yes
i. If a replacement, year existing item was purchased. 2002
ii. If a replacement, plan for existing item (auction, discard, reuse by other person
in department, reuse by other department) Transfer to Health Dept and trade
in 2001 Health administration vehicle
¢. Additional enhancement for something existing No
2. REASON FOR THE REQUEST '
3. COST - 825,500
a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate, based
on past expenence wild guess) State bid
b. How recent is the estimate? (if older than a couple of years, you will be asked to refine
or confirm it as current and that process could jeopardize the potential for getting on
the list} Current
¢. What effect will this have on future operating budgets? None
i. Wil there be an increase/decrease in staffing as a result of this? No
ii. Will operating costs increase/decrease? Please be specific. Operating costs
will initially decrease since the vehicle will be replaced.
iii, Is there a need for training due to the purchase of this item? No
If s0, have you included that in your operating budget?
iv. Is there a need for the purchase of licenses to use the equipment? No
If s0, has that been included in your operating budget?

19 MOORE STREET (PO BOX 56), BELMONT, MA 02478

TELEPHONE (617) 993-2680 * FACSIMILE (617) 993-2681 -
Page 27



4,

w

v. Are there ongoing maintenance contracts required for this item? No
If 50, has that been included in your operating budget?
TIMING OF PROJECT
a. What else might need to be done in order to implement the project for the coming
fiscal year? Nothing
b. Do you need approvals from any other group (Planning Board, Historic District
Commission, Conservation Commission etc). No
i, If yes, when do you plan to do that?
¢. How long will it take to complete the project? 6 months
d. Can the project be phased? No
i, If so, please address the advantages and disadvantages
ii. If this is an ongoing phased project, please include in the title the year we are in
(for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or whatever is
appropriate). :
Does the project need to be bid?  Yes, we will utilize the state bid
i, If so, have the bid specs been written? Yes
ii. When do you plan to bid this? July 2013
LIFE EXPECTANCY OF THIS ITEM/PROJECT
a. Ts this a one time purchase, or will it need to be replaced in the future? Replacement
in 8 years
FUNDING
a. Can this be legally bonded? Yes
b. Are there any grants or reimbursements available for this purchase? No
c. Ifthis is a replacement, how was the existing item funded (CBC, grant, donation,
operating funds, other?) Enterprise Fund

o

WHAT IS THE PROJECT/ITEM — Purchase Water Meters
d. New proposal No
e. Replacement for something already existing Yes
i. If areplacement, year existing item was purchased. Varies
ii. If a replacement, plan for existing item (auction, discard, reuse by other person
in department, reuse by other depariment) Scrap value
f, Additional enhancement for something existing No
REASON FOR THE REQUEST

COST $47,000 4
g. How was cost arrived at? (State Bid list, actual bid, professional cost estimate, based

on past experience, wild guess) Experienced estimate
h. How recent is the estimate? (if older than a couple of years, you will be asked to refine
or confirm it as current and that process could jeopardize the potential for getting on
the list) Current '
i, What effect will this have on future operating budgets? None
i Will there be an increase/decrease in staffing as a result of this? No
ii. Wil operating costs increase/decrease? Please be specific. No
iii. Is there a need for training due to the purchase of this item? No
If so, have you included that in your operating budget?

2 1/19/13
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iv. Is there a need for the purchase of licenses to use the cquipment? Neo
If 50, has that been included in your operating budget?
v, Are there ongoing maintenance contracts required for this item? No
If so, has that been included in your operating budget?
4, TIMING OF PROJECT
. What else might need to be done in order to implement the project for the coming
fiscal year? Nothing
k. Do you need approvals from any other group (Planning Board, Historic District
Commission, Conservation Conumission etc). No
i, If yes, when do you plan to do that?
How long will it take to complete the project? 3 months
m. Can the project be phased? No
i, If so, please address the advantages and disadvantages
ii. Ifthis is an ongoing phased project, please include in the title the year we are in
(for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or whatever is
appropriate).
n. Does the project need to be bid? Yes
i, If so, have the bid specs been written? Yes
il. When do you plan to bid this? July 2013

Jasams

5. LIFE EXPECTANCY OF THIS ITEM/PROJECT 12-20 years for each meter
o. Is this a one time purchase, or will it need to be replaced in the future? Replaced
under our meter replacement program
6. FUNDING
p. Can this be legally bonded? Unknown
q. Are there any granis or reimbursements available for this purchase? No
r. Ifthis is a replacement, how was the existing item funded (CBC, grant, donation,

operating funds, other?) Enterprise fund

1. WHAT IS THE PROJECT/ITEM — Water System Improvement Program
s. New proposal No
t. Replacement for something already existing Yes
i, Ifareplacement, year existing item was purchased Existing water mains
generally installed in the period from 1887 to 1928
ii, Ifareplacement, plan for existing item (auction, discard, reuse by other person
in department, reuse by other department) ~ n/a
u. Additional enhancement for something existing — No

2. REASON FOR THE REQUEST -

In 1995 the former Board of Water Commissioners, after a competitive process,
selected Weston & Sampson Engineers, Inc, to perform a comprehensive
evaluation of the water distribution system which serves the Town. The primary
focus of the study was the water distribution systems’ age, condition, chroniec
water main break events and persistent water quality concerns. The study

3 1/19/13
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concluded that comsiderable work was mecessary to correct problems and
deficiencies and to insure a reliable supply of clean water fo our customers, now
and in the future. Another important, offen overlooked, necessity is the systems
ability to deliver adequate quantities of water to fight potential fires, To achieve
these goals Weston and Sampson recommended that all unlined cast iron water
main be replaced with a new cement lined ductile jron pipe as well as other
system improvements. Unlined cast iron pipe originally comprised approximately
40% of the system which serves about 60% of the population of Belmont.
Considering system wide pipe age and condition, as well as economic factors, it
was recommended that this work be done in annual construction projects with 2
completion date 30 years after commencement. This plan was approved and
initially funded by the 1995 Town Meeting, A 2005 update of this study found
that the Town was not investing enough annually te complete this important work
in the remaining 20 years of the program. It was recommended that a mipimum
investment of $1.2M in the water infrastructure was necessary inereasing by 3%
annually, Given the economy and the construction atmosphere we annually
adjust the capital investment financial strategy to maintain our goal of
completing the necessary work within the program time frame while maintaining
reasonable rate increases for our customers.

3. COST 8275000

v. How was cost arrived at? (State Bid list, actual bid, professional cost estimate, based
on past experience, wild guess) Professional engineers cost estimate
w. How recent is the estimate? (if oldex than a couple of years, you will be asked to refine
or confirm it as current and that process could jeopardize the potential for getting on
the list) Current
x. What effect will this have on future operating budgets? None
i, Will there be an increase/decrease in staffing as a result of this? No
il. Will operating costs increase/decrease? Please be specific. Operating costs
should slightly decrease with new pipe buf exact amounts are difficult to
quantify.
iii. TIs there a need for training due to the purchase of this item? No
If 50, have you included that in your operating budget?
iv. Is there a need for the purchase of licenses to use the equipment? No
If 50, has that been included in your operating budget?
y. Are there ongoing maintenance contracts required for this item? No
If so, has that been included in your operating budget?

4, TIMING OF PROJECT

y. What else might need to be done in order to implement the project for the coming
fiscal year? Nothing
z. Do you need approvals from any other group (Planning Board, Historic District
Connmission, Conservation Commission etc). No
i. If yes, when do you plan to do that?

4 1/19/13
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aa. How long will it take to complete the project? 6-8 months
bb. Can the project be phased? No
i, If so, please address the advantages and disadvantages
ii, I this is an ongoing phased project, please include in the title the year we are in
(for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or whatever is
. appropriate).
cc. Does the project need to be bid? Yes
i. If so, have the bid specs been written? Yes
When do you plan to bid this? Spring 2013

. LIFE EXPECTANCY OF THIS ITEM/PROJECT

dd. Is this a one time purchase, or will it need to be replaced in the future?
Life expectancy of 75 to 100 years

. FUNDING

ee. Can this be legally bonded? Yes, currently utilizing MWRA no-interest loans and
municipal bonds funded by user fees.

ff, Are there any grants or reimbursements available for this purchase? No

gg. If this is a replacement, how was the existing item funded (CBC, grant, donation,

operating funds, other?) Enterprise Funds

. WHAT IS THE PROJECT/ITEM - Water Division - Water Main Bond Repayment

a. New proposal No
b. Replacement for something already existing Yes
i. If a replacement, year existing item was purchased. Existing water mains
generally installed in the period from 1887 to 1928
ii. If a replacement, plan for existing item (auction, discard, reuse by other person
in department, reuse by other department) n/a
¢. Additional enhancement for something existing No

. REASON FOR THE REQUEST

An integral part of the capital financial plan for the water system is utilizing the

available $3.477M MWRA no-interest loans that are available to Belmont

through the Local Water System Assistance Program (LWSAP). The LWSAP is

an incentive program based on the miles of unlined water main in our system to

assis¢ communities in the MWRA system to replace unlined pipe with lined pipe

to maintain water quality to customers, This program is supplemented by the
- municipal bond authorization from 2012 Town Meeting.

3. COST - 3648,865

5 /19/
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a.

<,

How was cost arrived at? (State Bid list, actual bid, professional cost estimate, based
on past experience, wild guess) Bond repayment schedule as part of financial
planning pr ogram.
How recent is the estimate? (if older than a couple of years, you will be asked to refine
or confirm it as current and that process could jeopardize the potential for getting on
the list) Professional engineers cost estimate
What effect will this have on future operating budgets? No
i. Will there be an increase/decrease in staffing as a result of this? No
il. Wil operating costs increase/decrease? Please be specific.’ Operating costs
should slightly decrease with new pipe but exact amounts are difficuit to
quantify.
iii. Is there a need for training due to the purchase of this item? No
If so, have you included that in your operating budget?
iv. Is there a need for the purchase of licenses to use the equipment? No
If s0, has that been included in your operating budget?
v. Are there ongoing maintenance contracts required for this item? No
If 50, has that been included in your operating budget?

4, TIMING OF PROJECT

€.

f.

What else might need to be done in order to implement the project for the coming
fiscal year? Nothing
Do you need approvals from any other group (Planning Board, Historic District
Commission, Conservation Commission etc). No
i. If yes, when do you plan fo do thai?
How long will it take to complete the project? 6-8 months
Can the project be phased? No
i. If so, please address the advantages and disadvantages
ii. If this is an ongoing phased project, please include in the title the year we are in
(for example, with Kal Wal at BHS, “year 4 of a5 year plan” or whatever is
appropriate).
Does the project need to be bid? Yes
i. If so, have the bid specs been written? Yes
When do you plan to bid this? Spring 2013

5. LIFE EXPECTANCY OF THIS ITEM/PROJECT

a.

Is this a one time purchase, or will it need fo be replaced in the future?
Life expectancy of 75 to 100 years

6. FUNDING

a.

Can this be legally bonded? Yes, currently utilizing no- MWRA interest loan and
municipal bonds for this project.

b. Are there any grants or reimbursements available for this purchase? No

6 1/19/13
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c. If this is a replacement, how was the existing item funded (CBC, grant, donation,
operating funds, other?) Enterprise Funds

'DPW CBC REQUEST FOR FY 14 FROM SEWER ENTERPRISE FUND

. WHAT IS THE PROJECT/ATEM — Replace 1998 Emergency Service Van (#52)
a. New proposal No
b. Replacement for something already existing Yes
i. Ifareplacement, year existing item was purchased. 1998
ii. If a replacement, plan for existing item (auction, discard, reuse by other person
in department, reuse by other department) Trade-in
¢. Additional enhancement for something existing No

2. REASON FOR THE REQUEST
This request is to replace a 1998 Emergency Services van.

COST - $30,000

a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate, based
on past experience, wild guess) State bid
b. How recent is the estimate? (if older than a couple of years, you will be asked to refine
or confirm it as current and that process could jeopardize the potential for getting on
the list) Current
¢. What effect will this have on future operating budgets? None
i, Will there be an increase/decrease in staffing as a result of this? No
ii. Will operating costs increase/decrease? Please be specific. No
iit. Ts there a need for training due to the purchase of this item? No
If so, have you included that in your operating budget?
iv. Is there a need for the purchase of licenses to use the equipment? No
v. If so, has that been included in your operating budget?
vi. Are there ongoing maintenance contracts required for this item? No
vii. If so, has that been included in your operating budget?

3. TIMING OF PROJECT
a. What else might need to be done in order to implement the project for the coming

fiscal year? Nothing
b. Do you need approvals from any other group (Planning Board, Historic District
Commission, Conservation Commission etc). Neo
i. Ifyes, when do you plan to do that?
¢. How long will it take to complete the project? Six months
d. Can the project be phased? No

7 T 1719713
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i, Ifso, please address the advantages and disadvantages
ii. If this is an ongoing phased project, please include in the title the year we are in
(for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or whatever is
appropriate).
e. Does the project need to be bid? Yes
i. If so, have the bid specs been written? Yes
ii. When do you plan to bid this? July 2013
. LIFE EXPECTANCY OF THIS ITEM/PROJECT
a. Is this a one time purchase, or will it need to be replaced in the future?
Replacement with an approximate 10 year life expectancy.

. FUNDING

a. Can this be legally bonded? Yes

bh. Are there any grants or reimbursements available for this purchase? No

¢. I this is a replacement, how was the existing item funded (CBC, grant, donation,
operating funds, other?) Enterprise Fund

. WHAT IS THE PROJECT/ITEM - Replace 1997 37,000 GVW Dump Truck (#14)
a. New proposal No
b. Replacement for something already existing Yes
i. Ifareplacement, year existing item was purchased, 1997
ii. Ifareplacement, plan for existing item (auction, discard, reuse by other person
in department, reuse by other department) Trade-in
¢. Additional enhancement for something existing No

. REASON FOR THE REQUEST Routine replace of 1997 dump truck

. COST - $119,600
a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate, based
on past experience, wild guess) State Bid
b. How recent is the estimate? (if older than a couple of years, you will be asked to refine
or confirm it as current and that process could jeopardize the potential for getting on
the list) Current
i. What effect will this have on future operating budgets? None
ii. Will there be an increase/decrease in staffing as a result of this?7 No
iti. Will operating costs increase/decrease? Please be specific. Operating costs
will initially decrease since the replacement equipment will be new.
iv. Is there a need for training due to the purchase of this item? No
If 50, have you included that in your operating budget?
v, Is there a need for the purchase of licenses to use the equipment? No
vi, H so, has that been included in your operating budget?
vii. Are there ongoing maintenance contracts required for this item? No
viii. Ifso, has that been included in your operating budget?

8 1/19/13
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4, TIMING OF PROJECT
a. What else might need to be done in order to implement the project for the coming

fiscal year? Nothing
b. Do you need approvals from any other group (Planning Board, Historic District
Comrmission, Conservation Commission etc). No
i. If yes, when do you plan to do that?
¢. How long will it take to complete the project? Six months
d. Can the project be phased? No
i. If so, please address the advantages and disadvantages
ii, If this is an ongoing phased project, please include in the title the year we are in
(for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or whatever is
appropriate).
e. Does the project need to be bid?
i. If so, have the bid specs been written? Yes
il. When do you plan to bid this? July 2013

5. EXPECTANCY OF THIS ITEM/PROJECT
a. Is this a one time purchase, or will it need to be replaced in the future?

Replacement with a life expectancy of 15 years

6. FUNDING
a. Can this be legally bonded? Yes
b. Are there any grants or reimbursements available for this purchase? Nea
c. Ifthis is a replacement, how was the existing item funded (CBC, grant, donation,

operating funds, other?) Enterprise Fund

1. WHAT IS THE PROJECT/ITEM — 2005 1 Ton 4-Wheel Drive Pick-up Truck (#21)
hh, New proposal No
ii. Replacement for something already cxisting Yes
i, If areplacement, year existing item was purchased. 2005
ii. Ifareplacement, plan for existing item (auction, discard, reuse by other person
in department, reuse by other department) Trade in
jj. Additional enhancement for something existing No
2. REASON FOR THE REQUEST Routine replacement of 2005 pick-up truck

3. COST $§35,600

kk. How was cost arrived at? (State Bid list, actual bid, professional cost estimate, based
on past experience, wild guess) State bid

1l How recent is the estimate? (if older than a couple of years, you will be asked fo refine
or confirm it as current and that process could jeopardize the potential for getting on
the list) Current

mm, What effect will this have on future operating budgets? None

i, Will there be an increase/decrease in staffing as a result of this? Neo

9 | 1/19/13
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ii. Will operating costs increase/decrease? Please be specific. Operating costs
will initially decrease since the vehicle will be new.
iii. Is there a need for training due to the purchase of this item? No
If so, have you included that in your operating budget?
iv. Isthere a need for the purchase of licenses to use the equipment? Neo
If so, has that been included in your operating budget?
v. Are there ongoing maintenance contracts required for this item? No
If so, has that been included in your operating budget?

4, TIMING OF PROJECT
nn. What else might need to be done in order to implement the project for the coming

fiscal year? Nothing
0. Do you need approvals from any other group (Planning Board, Historic District -
Comumission, Conservation Commission etc), No
i. If yes, when do you plan to do that?
pp. How-long will it take to complete the project? 6 months
qq. Can the project be phased? No
i, If so, please address the advantages and disadvaniages
ii, Ifthis is an ongoing phased project, please include in the title the year we are in
(for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or whatever is
appropriate).
ir. Does the project need to be bid? Yes
i. If so, have the bid specs been written? State bid
When do you plan to bid this? July 2013
5. LIFE EXPECTANCY OF THIS ITEM/PROJECT
ss, Is this a one time purchasd, or will it need to be replaced in the future?
Replacement in 8 years.

6. FUNDING
tt. Can this be legaily bonded? Yes
un. Are there any grants or reimbursements available for this purchase? No
vv. If this is a replacement, how was the existing item funded (CBC, grant, donation,

opetating funds, other?) Enterprise fund

10 1/19/13
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Belmont Police Department
460 Concord Avenue
Belmont, MA 02478

617-484-1212

To: Chair - :
And Members of Cepifql Budge? Commlh‘ee

From: Chief Ruchord J McLoughIm

Date: _Jonuor\/TS 2013

Subject: COpI’{OE Budgef Requesi for FY 2014

1. Pro;ecf/ Hem Repiece Pohce Red;o Comporofor (Pnorn‘y #1) -
a. New Proposcli Yes * R _ o
b. Replacement of Exxsimg Equmem‘ - Repiacemen’r of an eiecfromc
~ component of the radio system that chooses - the best rc:d;o sig nc:i
s _rece;ved and pczsses 1‘r bGCk to the trensmlﬁer : .

‘-'*:'-;?:-f-'f"ll_i; Exzs’nng componenf wais purchosed in 1995 @ Ly
.. i, “Thave béeninformed that there would not be ony re_u_se by
siTERLEL Cgny other department / discard LU = L

Lc _Addmonei enhqncemen’{ for someihmg em’nng NO

.’2 Reeson for The Requesi - (Ex:shng Equxpmem‘ is beyond expec’fed !lfe
cycie ond repcnr pcxrts areno lenger czvcnieble) ' i B

ii. —No Currenf umf under memfenence agreemenf new one will -
be ciso czf’rer wc:rrc:miy penod_ends
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Belmont Police Department
460 Concord Avenue
Belmont, MA 02478

617-484-1212
4. Timing of Project -
a. Nothing T B A -
b. No Caa T T
c. 2~ 3 Monihs from Purchase Order
d_:: No - - i
. _No Off of STcn‘@ Bid' Pncmg LTS

5. Life Expecfcmcy of %his i%em Lo

a. Eshmaied |n‘e spcm ;s 7 lorfnyg_?rs S
6, Fundmg ] ) | i
Q. NA :
“biNo

g c. Capltcl Budge?

S NewProposoi Yes : _

| b Repiocemem‘ of the (2} emsimg Pohce Neiwork Domcln Coniro!ler
RN Replocemem - 2008 T
‘_-"“n ,Dascord -

the replacemem _ -_
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Belmont Police Department
460 Concord Avenue
Belmont, MA 02478

617-484-1212

3. Cost $16.000. o

a. Verbal Estimate © .
b. Estimate - Curren’r _ '
C. What effeci wm fhis hove on fufure operahng budgets2

B NA L :
i, }nlhcsl ircunzng on sefup/ operahon
WiNo
v. wm be purchased Wifh an exfended mcnm‘enanc:e Ggreemeni
4, Tlm:ng of Pro;ecf o
‘. Nofhing : y R e
b.No .+ =
e 2= Smonihs from Purchase Order T I
. d NO - ::..T. -
"8, No Off the Sic:fe Bid Pncmg
5. Ln‘e Expec’rancy of ’rhls Ifem N
T o Syecsr !|fe expectcmcy :
8. Fundlng I
3 a NA & "-':; | _‘ e iF ) ,‘T ,‘ o *
- —'b NO e = = SR S T

s Ccspiqu Budgewl

a. New Proposctf NO = :
b. Repiccem,____ t-of. someihlng aireddy ex:shng
i. This itemis* replocmg an-itemihaiw S.'purchosed in 2004,
ii.  have been anformed theren wabld ot be any. plan to reuse.

¢, Additionai enhancementforsomethmg existing — No.
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Belmont Police Department
460 Concord Avenue
Belmont, MA 02478

617-484-1212

2. Reason for the Request - The existing radio Units will be 9 years old in FY1 4: the
manulacturer recommends a 7-10 year usedble life for the equipment. Also
these two Units are our only link to the mobile radio units, so they must be
dependable andreliable. " T C

3.Cost $38000° LT

a. Sfoi'e’B‘idr Pricing .~ AR e T
b, January 20137 = e
c. What effegf;wi_ll-thi_s have on future operating budgets? .

i No. o S T
SEi No T IR P e

~ v, Yes, Yes replacing units under maintenance will contfinue after

- warranty period. ' T e

4TlmingofPrOject P

CTamothing = o e
c..:2< 6 months after Purchase Order

-2d..We could replace one each year for 2'years, no ;i?}q_ﬁge in tofal cost.
e..MNo-Stafe BidPricing -~ . lr o T

5, Life <~3;pe«::?<:mcyo}‘*Nf;isw ﬁe:[n i -

6. Funding
a. NA

b NA
C. qui’rql Budget -~
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Belmont Police Department
460 Concord Avenue
Belmont, MA 02478

617-484-1212

1. Project / ltem - Replacement of}rdi‘ﬁ_c_jfépreed Trailer [Priority # 4)

b. New Proposal - NO-~ C ESena T
b, Repiacement of someihlng o!ready é)(isimg

. This tem is repk:scmg an jtem that'was purchased in 1998.

ii. | have been.informed ’rhere would not be any plan ?o reuse.
c._ Addmoncl enhczncemersf for somethlng exastmg? No

2. Redison for’rhe Reques’r The exastlng ircnler wos purchosed in. 1998

3. Cost $16000 ,

. Verbol Qum‘e “.:'."‘.'7 R e
‘b. tost year /'with verbol conﬁrmahon this year E
' c thﬁ effeciL Wlll fhns have on fuiure opercmng budgeis?

No
No

& Sfcﬁe Bld Pncmg R

4, Timlng ofProect B L

aNAT L
_b NO E ‘ - i S .

<. 2 6 months from Purc:hase Ordér R T
e '\i__() TR ‘_"7 et . T 7::"—.7__:- . ____'.._ .- ;- o T “ R _i:_-""-‘ - 'f

6. Funding

c NA
b. NA
c. Capital Budget =
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5 Year Projection

Capital [tems Needed

Replacerment of Main and Stand-By Repeaters for PD 38,000 T 838000
\New Traffic Speed Trailer 16,000 . $16.000
Replace Police radio comparator . 14,000 C 814,000
Replace 2 Domain Controller Servers 16,000 :
Purchase a Electronic Sign / Informaticn Board Trailer 25,000
Replace Fuel Tank and Overhaul Emergency Generator Police 20,000
Replacement of CAD / Records Management Server & QED 38000
Incident Command Vehicle for Major Incidents & Events 20,000 |
Replace BAPERN Radio contre! station 42 000
Replacement of File Server and Backup Hardware
Replace 40 Portable Radios (half of project)
Replace 35 Portable Radios (half of project) 70,000
| Replage Fuel Accounting System 24.000 Cah
Net Clock System 28000 1
Fire Box Receiving Svstem 35000
Radio Equipment Replacement - Town Wide Request phase 1 134,000

Radio Equipment Replacement Town Wide Request phase 2 174,000

I RSN R Total Capital Mems: Needed)| - $84,000] " 583,000]75196,000] 5274,000] - $94.,600] - $63.000]%

20,000
80,000

i1
AN

Capital ftems through Grants or Donations

New Traffic Speed Trailer [ 15,000

Incident Command Vehicle for Maj __!or Incidents & Events (Equipment Costs) 20,000
AR TR T T [ Total Through Grantsand Donations] |- 8160001 .~ 50| $20,000] ., -
™ If any money is received from Grants the money is reduced from above.

EY2014

Replacement of Main and Stand-By Repeaters for Police Department - $38,000.

The two existing Radio units will be 8 vears old in FY 2014; the manufacturer recomends a 7-10 year usable [ife for the equipment
These two units are our only link to the mobile radio units and partable radios, so they must be reliable.

Replacement of the Traffic Trailer - $16,000.
* We will continue to try and fund this piece of equipment through grants or donations.

Replacement of Police radio comparator $14,000.
This line is for replacement of the electronic component of the radio system that chooses the best radio signal received and passes it back to the transmitter.
‘The current part was installed as part of the Inftial radic system in 1995 and is not longer manufactured or officially supporied.

Replacement of Police Domain Controller Servers $18,000.

This request is to replace the 2 Police network domain gontroller servers. The current servers were purchased in 2008 and are no longer
eligible for a:maintance agreement.
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Copy of FY 2014 Cap Budget-1
FY 2015

Purchase a Electronic Sign / Information Board Trailer - $25,000.
The purchase of the electronic sign board will erhance the department's capabifities to advise the community and matoring public on a variety of matlers ansd issues.

Replace Fuel Tank and Overhaul Emergency Generator at Police Station $20,000.

The emergency generator at the Police Station will be almost 20 years old by 2016

We should be looking to replace the metal fuel tank(300 gallon capacity) which the generator sits on at this time.
The generator has been maintained throughout the years by having it serviced twice yearly.

Due to the age of the unit we should be looking for a complete overhaul at this point.

Replacement of CAD / Records Management Server - $13,000.
Add QED Mobile Data Terminal Scftware - $25,000.

FY 2016

Replace BAPERN Radio Control Station 542,000.

This unit is of the same age as the radio transmitters, it provides our link to the surounding cities and towns along with the NEMLEC Communities,
Equipment costs to outfit an Incident Command Vehicle for Major Inctdents or Events - $20,000.

FY 2017

Replacement of File Server and Backup System hardware upgrade software licensing $20,000.

Replace 40 Portable Radios (half of project} $80,000

This is to repiace haif of the portable radios for the department, the previous replacement was in FY2008 and FY2009 which will make the
radios 9 years old at replacement, The manufacturer recommends a 7 to 10 year usable life span for radio equipment.

EY 2018

Replace 35 Portable Radios (half of project) $70,000

This Is to replace half of the portable radics for the department, the previous replacement was in FY2008 and FY2008 which will make the
radios 9 years old at replacement. The manufacturer recormmends a 7 to 10 year usable life span for radio equipment.

Replace Gasoline Accounting System $24,000.

The current system was instafled in 1985 and the manufacturer is no longer in business. it runs on a DOS computer system also from 1995
parts are still currently available, but as systems break they are no longer being manufactured.

FY 2019

Replace Net Clock System $28,000

This request is to replace he network time synchronization unit, it was purchased in FY2005 and is used to synchronize the times on the network,
radio console, CAD system and fire box recelving system.

Replace Digitize Fire Box Reciever $35,000
This request is to replace the fire box receiving system, the current unit was purchased around 1928
The unit receives fire street and master boxes as well as some municipal burglar and trouble alarms.
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Copy of FY 2014 Cap Budget-1
FY 2016 Town Wide Request

Replace Radio Equipment at Antenna Site $134,000

This would be the first phase of 2 2 phase project 10 replace all the radio equipment at the antenna site, Please see Memo dated
March 23, 2011 to Chairman Pat Brusch explaining the project process. This equipment is utilized by all Town Departments with
radio communications such as Police, Fire, DPW, BEMA, Light, COA.

FY 2017 Town Wide Request

Replace Radio Equipment within Public Safety Communcations Area of Police Station $174,000

This would be the second phase of a 2 phase project to replace all the radic equipment withing JPSC. Please see Memo dated
March 23, 2011 to Chairman Pat Brusch explaining the project process.
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Beimont Police Department
460 Concord Avenue
Belmont, MA 02478

617-484-1212

To: M. Patricia Brusch, Chairman Capital Budget Commitiee
Mark F. Clark, Secretary

From: Chief Richard J. McLaughlin
Date: March 23, 2011
Subject: Informaition Request for Radio Equipment at Antenna Site

As you are aware at the recent Capital Budget Committee Meeting on March
3, 2011, there was some discussion on the subject of the radio equipment
replacement for the different Town departments and the associated costs of the
equipment, located at the antenna site on Concord Avenue. The town
departments that have radio equipment at the site are BEMA, BMLD, DPW,

COA, Fire, and Police.

I was asked by the commitiee to iry and come up with a snap shot of the
available information, in order o be able to plan accordingly for the
replacement of the equipment. In our discussion, there were a number of
options discussed. Would we need fo complete the replacement of the
equipment all at once, or could we stagger the replacement over a number of
vears? | have been informed that we would be purchasing the equipment off
the staie bid contract, so there redlly shouldn't be a big difference In pricing of
the equipment over the span of a few years if we chose fo stagger the process.

As for the costs associated with the replacement of the equipment, | will break it
down info two categories, one being the antenna site ifself and the other being
the equipment within the Public Safety Communications area within the Police
startion, which | know was not previously mentioned. Once we started to look af
the replacement information {dates installed) of the antenna site equipment it
was learned that much of the radio equipment in the Public Safely
Communications area, would also need fo be replaced around the same time

period.
In gathering fhe.informaﬁon it was learned that the life span that is
recommended is anywhere between 7-15 years. According to Motorola’s

website and their blanket statement, they will make every effort to support any
squipment for 7 years after the'last date of sale for a particular model.
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Beimont Police Department
460 Concord Avenue
Belmont, MA 02478

617-484-1212

In our case, all the radio equipment at the antenna site, as well as the back vp

radios and repeaters, were purchased around 2005, and all have final ship date
for the model in 2011, which transiates into an end of support date in 2018. The
Quantar repeaters utiized by the Police and Fire departments are end-ifed in
December 2018. All the base equipment will be around 12 years old at that
point, reaching close to the upper limit of the suggested life span. In addiifion.
the remote radio recsivers located around town for the Police and fire
departments are dlso end-lifed in December of 2018.

An estimate for the replacement of the radio equipment located at the
antenna site in today's dollars would be in the vicinity of $134,000,00.

An esfimate for the replacement of the radio and backup equipment within the
Public Safety Communications area of the Police station would be in the vicinity

of $174,000.00.

If due 1o the funding process, we needed to stagger the réploceme nt and cost
over a number of years, we could start in 2016, then continue in 2017 and

complete the process in 2018,

Mark, | wasn't sure how much information you needed, | know you mentioned
enough for a place holder and the magnitude of the costs. | hope we have
supplied enough information that will be helpful for your report. If you need
additional information or a further breckdown please let me know.
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2014 TOWN CLERK LEGISLATIVE/ TOWN MEETING
AUDIENCE RESPONSE SYSTEM PROJECT REQUEST

A. The Basic Project
1. This project would be a new technology for Belmont. In summary, it

automates the voting by Town Meeting Members at Town Meeting.
Instead of voice and standing counts, each member would vote using a
keypad. Voting records for each Town Meeting Member would be
available immediately as well as to the electorate. The system would
automatically ask for verification of tfie Town Meeting Member’s vote to
prevent inadvertent voting errors. In addition, once purchased, the system
is completed transportable and usable for any Town gathering such as the
School's Community Dialogue or Board of Selectmen’s Community
Budget Forum to take a poll of those in attendance.

2. The Audience Response Devices would be located in the Town Clerk's
office, kept in the locked vaulit,

3. The estimated cost for the project is $19,500.00 using a quote from July
2011 for FY2013, no increase has been planned.

B. Persons involved
1. The sponsor of the project is the Town Clerk, Ellen O'Brien Cushman, with

support of the Town Moderator and the Board of Registrars.

2. The project would be supervised by Ellen O'Brien Cushman, David Petto
of Information Technology.

3. The Audience Response System would be used by the 300 elected and at
large Town Meeting Members during Town Meetings or official town
events for Town Meeting Members. ,

4. Approval of the Capital Budget Committee and Warrant Committee are
required. _

5 The Town Moderator, the Information Technology Group, Town Clerk's
Office, Office of the Board of Selectmen would need to cooperate to
successfully implement the project.

C. Timing, Delay and Denial
1. The project could be ready to be implemented early in FY2014 for use at

the Annual Town Mesting of April 2014, though mandated instructive
sessions for Town Meeting Members would be held prior to live use.

2. Working with the IT department, an overview investigation of technology
implications has been completed, demonstrations presented. Prior to any
purchase, specific technology review would be performed.

3. The project is now proposed for FY2014, which allows for full technology
investigation to be completed; obtaining recommendations of other
municipal installations and exploration of alternative suppiiers.

4. Milestones are not fully known at this time, this is a critical part of the
technology investigation. : '

5. Denial would mean a choice to continue to vote at Town Meeting using
voice and standing vote with no individual voting records available to the
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electorate. The timely roll call vote process (see below #E.1) would remain
also.

6. This project is a stand-alone, no additional coordination is knownfrequired
at this time.

7. This project would be functional as long as the system Is operable and
supported.

8. No, subprojects are not a possibility. The entire project is the procurement
of the 300 keypads and the software to run them to report at Town
Meeting sessions. Each Town Meeting Member is of equal importance so

all must have them at once,

D. Operating Budget
1. There are ho cost implications for the current operating budget though it is

possible that an additional evening of Town Meeting could be eliminated
due to better time management once a pattern of use has been
developed.
The Town Clerk’s office will be responsible for the project once completed.
The project would replace the use of volunteer Town Mesting Tellers at
Town Meeting. it is possible and predicted that resolution of individual
questions may be faster, which could result in shorter Town Meeting
sessions, and business may be completed in fewer evenings. IF that
occurred, the cost savings would be for police detail and custodial .
services as well as Town Clerk staff overtime, totaling approximately $500
per evening session. We don't anticipate any savings in professional
Reporting/Stenography services at this time.
4. The project includes 36 months of support (the first twelve are free,
additional support cost for the additional 24 months is included in this

request).

w P

E. Alternatives
1. Currently, the votes for each question at Town Meeting sessions are

recorded en-masse as voice votes with standing votes for individual
warrant articles as required. For roll call votes, each person’s name is
announced by the Town Clerk, repeated by the Town Meeting Member
who then announces his/her vote. The Town Clerk then repeats the name
and the vote. Each item is recorded on paper and kept with the Town
Clerk’s records of the Town Meeting. Many consider the time devoted to
the call of the roll for roll call votes a significant hurdle to. overcome for
those proposing a roll call vote.

2. The current method of voting offers no accountability for Town Meeting
Members to the electorate on their individual votes other than on roll call
votes. Many believe that the voice vote is merely an indicator of which
group vells the loudest, not a correct meter for the number of voice voters
on either side of a question. As indicated, the roll calt is currently
accomplished manually, though double checked by several persons at
once, mistakes can be made. There have recently in FY11 been motions
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for reconsideration filed with the Town Clerk doubting the voice vote as
declared by the Moderator, requiring additional votes of Town Meeting,
extending the meeting itself.

3. This project proposal has been prepared with the assistance of a vendor
that has been dealing with the City of Framingham and other
municipalities, named Turning Technologies. _

4. This is the entire function of an audience response system, off-the-shelf, it
is merely a tailored use of this existing technology, it is not a customized,
developed technology.

F. Funding

Only Town funding is identified at this time.

It is unknown at this time whether this project could be legaily bonded.
There are no revenue sources associated with Town Clerk Legislative.

At this time, no grants or alternative reimbursements have been identified.
For FY15 budget, an additional item totaling $5,000 has been identified for
software development to dovetail the electronic voting system, once
implemented, to feed directly into Town Meeting Member attendance. This
enhancement would efiminate the time-consuming step of recording
attendance using a different process and software. It would be
recommended only after the audience response system is deployed and is

noted on the Five Year Capital Plan.

S

G. Location
1. The project is not location or event relevant. Although the proposal

recommends purchase for principle use at Town Meeting, it couid easily
be made available for large communily meetings such as the budget
forum or the school community conversation.
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BELMONT TOWN CLERK - CAPITAL BUDGET REQUEST & FIVE YEAR PLAN

Capital Requests

*FY2014) FY2015, FY2016
Audience Response System for Town Meeting $ 195001 % 5,000
Vital Records Preservation and Scanning Project $ 100,000
for births, deaths, marriages
1859 to present - currently recommended
for CPA Funding for FY14
Total $ 119,500 % 5,000 -
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Belmont

)

Town o

19 Moore Street

Information Technology
Belmont, Massachusetts 02478

Homer Municipal Building
Tel.: 617-993-2750

January 14, 2013
TO: Capital Budget Committee
FROM: David Petto, IT Director Town of Belmont

RE: Information Technology Capital Budget 5 Year Projection

The Town Information Technology Department has no Capital request for FY2014.
Steve Mazzola, Director of Technology for Belmont Public Schools has a request for increased data storage

(SAN) which I fully support.

The Town Information Technology Department five year Capital Budget Projection is outlined below:

Tiscal Year Y2014 FY2015 ¥Y2016 FY2017 FY2018 Y2019
Item
None Network Network Network Additional
Construction Construction | Construction | Data Storage None
Services. Services, Services. Network.
Description
N/A Phase I Phase I1 Phase 111 Capacity
Fiber Hub FiberHub | Fiber Hub | orease for
Move Move, Move Electronic
' ' File Storage. N/A
Cost N/A $80,000.00 $80,000.00 $80,000.00 $90,000.00 N/A
Total N/A $80,000.00 $80,000.00 $80,000.00 $90,000.00 - N/A
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Information Technology
Homer Municipal Building
Tel.: 617-993-2750

FY2015

FY2016
FY2017

FY2018

FY2019

19 Moore Street
Belmont, Massachusetts 02478

This request and the subsequent requests for FY2016 and FY2017 are related to the disposition
of the current Library and Old Light Building at 450 Concord Ave.

These buildings house the 2 main hubs for the Town Fiber Network.

Without these hubs the following Town, School and Public Safety systems will not function
either pariially or not at all:

a. Computer.

b. Phone.
¢, Securify.
d. Radio.

Any sale or reconstruction of these buildings will require moving the fiber hubs. This process is
a multi-year project and needs to start no less than 3 years before sale or reconstruction.
Therefore, these requests are moving targets and are placed here as placeholders to be considered
in conjunction with decisions made by the BOS, School and Building Committees.

The costs presented are only an educated guess and would not be determined until a Network
Design Evaluation and RFP for Network Construction Services is completed in FY2013.

Refer to above.
Refer to above,

It is anticipated, based on current growth, that additional data storage wiil be required.

There are no anticipated capital needs for FY2019.
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BELMONT PUBLIC LIBRARY
CAPITAL BUDGET
Y14
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FY 14 Capital Budget

At the budget meetiﬂg on January 17, 2013, David Kale asked that we submit the
painting project as a Capital Budget item. We have revised the capital requests for FY'14
to include this item.

The library is submitting two Capital requests for the FY14 budget, One is for the
proposed new library. Belmont received a $7.5m grant from the Massachusetts Board of
Library Commissioners in October of 2012, The five year Capital plan is a compilation of
projects that will need to be done either for safety reasons or because items are original to
the building and are beyond their life expectancy. Were the new library to move forward,
we may avoid some or all of these costs.

See aftached timeline

The second item is a request to have the outside of the library building painted.
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CAPITAL PROJECT FY14

1, Project

a. New Building - Belmont needs a new library building in order to provide the library services
required by the citizens of the Town. The current building no longer functions well as a
library. The Library Feasibility Study, conducted by Johnson and Robetts Associates,
was completed in January 2011, The results, based on the library building program, call
for a new building of approximately 45,000 square feet (an increase of approximately
15,000 square feet).

s Received a $7.5 million grant from the Massachusetts Board of Library
Commissioners (MBLC) Public Library Construction Program

« The Library applied for the MBLC Public Library Construction Program grant
on January 27, 2011,

s  The Board of Selectinen unanimously agreed to support the library in its filing
of the grant. The May 2011Town meeting voted their approval for the project
and permission to apply for, accept, and expend grant funds,

o In otder to accept the MBLC grant award, the site for the new library, currently
a playing field on the north side of Concord Avenue, must be acquired with the
permission of the School Committee.

¢ Discussions are being held with the School Committee and other Town
departments to secure the site, a playing field on the north side of Concord Ave.

s+  Staff, Friends of the Library and the Belmont Library Foundation are continuing
to work with the citizens of Belmont to garner support for a new building.

s The MBLC’s deadline to secure local funding is six months after grant is
awarded. The Library will request an extension (6 months) froin the MBLC,
See attached timeline

At the same time, Library advocates, including the Belmont Library Foundation and the Friends
of the Library, are working to raise significant funds to help reduce the amount of municipal

funding.

There ate three critical items which must be accomplished in April 2013 for the library
project to move forward:

o Transfer of land by the School Committee

o Town Meeting approval of the land transfer for the library site

» Appointment of a Library Building Committee by the Town Meeting Moderator

A new building would meet the needs and expectations of the Town by providing the following:

» Computer fraining room, to teet the need for information literacy training -
using the research databases, online catalog and other software

s All building codes will be met

¢ Quiet areas for studying or tutoring

¢ An improved and expanded young adult area
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» Animproved and expanded Children’s Department with an activity room,
allowing us to offer programs without interrupting other library activities and
in the afterncon the room may be used as a homework center

»  Complete ADA accessibility to allow full access to the library and eliminate
the possibility of lawsuits

¢ Comfortable meeting rooms

o Proper staff work arcas

¢ Climate controlled room for the Historical Collection and the entire building
to ensure patron comfort and protect the collection

+ More space for the collection and computer work areas, to reduce cramped
conditions and make library materials easier to find

2, Renson for request

The facility is over forty eight years old and is worn out. Work areas, like the circulation
desk, are critically short of needed work-space. In the new book area there is currently
shelving for books but no room for comfortable seating. Study rooms for tutoring and
group work are non-cxistent. The computer area and the Children’'s Room are in
desperate need of more space. The Coordinator of Children’s Services has had her office
space invaded by activities and storage requirement. The fiction collection is divided
between the main floor and the mezzanine while the non-fiction collection is dispersed at
opposite ends of the building, The building does not meet federally mandated disability
requirements. Many areas of the library do not comply with ADA requirements. These
include the main level entrance and vestibule, elevator, book-stacks, and all but one
unisex toilet located on the lower floor. To renovate the building to meet ADA
requirements would take a high percentage of space as turn-around areas for wheelchairs
are needed at the end of each row of book stacks, Many of the stacks end in dead-end
aisles and do not have the 5 turning radius required, Some book stacks do not have the
required 3’ clearance between the stacks. As always, whenever there are repaits there is
concern that the cost will reach the level that triggers ADA compliance for the entire
building. A operating systems are original to the building and have ouilived their useful
lifespan.  Mechanical systems are obsolete and must be replaced/repaired on an
emergency basis. The elevator is a constant worry. The electrical system relies on
extension cords to service lechnology never considered at the time of construction. There
is no fire suppression system in any part of the building.

3, Cost

a. The estimated cost of the building is approximately $18.5 million. This cost estimate
was provided by architect J, Stewart Roberts of Johnson and Roberts Associates.

b. Estimate was done in 2011, '

¢. At this point the impact on the operating costs is unknown. The new building will
obviously be more efficient and will have several green elements which should keep the
maintenance costs down. The square footage of the building is increasing by
approximately 15,000 square feet. We do not anticipate an increase in personnel.
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4, Timing of Project

a. Please see timeline on page one
b, The next steps for the library project would be to have the School Commitiee agree to

transfer the land, TM approves the transfer of the land for the library site, and the Town
Moderator appoints a Building Committee who would hire a project manager and an
architect to complete the final plan, Planning Board needs to approve final design.

¢. Construction would begin 12 months after accepting grant award, The project could be
completed in 18 months.

d. The project cannot be phased,

e, Yes, the project would go out to bid.

3, Life expectancy

The building program must be for 25 years buf the building itself should last for many
decades,

6. Funding

a. Yes, the project would be bonded,

b. The Board of Library Trustees proposes three methods of funding:
* A state construction grant of approximately $7.5 million
» Private fundraising through the Belinont Library Foundation
s A debt exclusion to make up the difference.

I, Project
1. Painting the outside of the library

a, Paint all the windows, doors and trim of the outside of the library.
b, The outside of the fibrary was painted in 2005, In 2012, the pillars, front doors and the
frames and sills of the windows in the small front section were painted.

2, Reason for the Request

The exterior of the building has not been painted since 2005, Last year we received
$8,000 to paint the pillars, doors and a small section of window frames and sills in the front of the
building. Most of the paint is peeling and the sills are down to bare wood and are beginning to
show signs of deterioration, If the sills are not dealt with soon, the majority will begin to rot.

3. Cost
a. I received a couple of bids in 2011 and atrived at this estimate of $35,000.

b. 2011
e, N/A

4, Timing of the Project
a. The project will need to go out to bid.

b, There are no other approvals needed.
¢. The project will probably take four weeks to complete,
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d. No, I do not think the project can be done in phases. It has been seven years since the
building was painted. We could look at phasing the painting of the building in the future. It
could be decided to paint one side of the building at a time over a four year plan. This would not

work at this time. The sills would simply rot out.
e. Yes the project will need to go out to bid. The specs have not been written yet, 1 would ask

for assistance with writing the specs from Building Services.
5, Life expectancy of this project,

a, The painting should last about 5 years before needing to be painted again.
6. Funding

a. N/A
b. None that I am aware of.
¢. The painting project was funded by the Capital Budget in 2005.
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BELMONT MEMORIAL LIBRARY
FY15 - FY20 CAPITAL

JGET - PROJECTION

Unit cost 2015 2016 2017 2018 2018 2020
Load Factor 1.13568 | 1.1811072| 1.22835149: 1.27748555| 1.32858497| 1.38172837
Mechanical/Electrical
“Boiler (HVAC systemn) $879,000 $1,038,193
*Elevator $250,000 $283.920
Automatic door openers $30,000 $34,070
Fire Suppression System $263,700 $350,348
subtotal $317,990| $1,038,193 $0 $0 $350,348 30
Structural
Repair Roof Structure $100,000 $127,749
Replace Roof $120,000 $153,208
subtotal $0 $0 50 $281,047 $0 $0
Public Safety
Walkways and Sidewalk
Generator '
New Lighting $263,700 $323,916
New Power $410,200 $503,870
Parking Iot Repairs & Curbing-Asphalt  |done
Parking lot fighting $60,000
subtotal $0 50 $827,786 $0 $0 $0
Other
Carpet $160,687 $205,250
Interior Painting $85,000 $104,410
Storm Windows - Replace $45,000 $51,106
Radio-frequency identification (RFID) $11,159 $12,673
subtotal $63,779 $0 $104.410 $205,250 $0 50
Total $381,769; 51,038,193 $932,196 $486,297 $350,348 $0
Total with 15% Contractor's
Overhead &10% Contin. $482,938! $1,313.314| $1,179,228 $615,165 $443,190 $0
‘i “All are original to the building and may need to be repaired on an emergency basis
* possible items that may trigger ADA compliance |

spreadsheet for FY 15 -FY20

" *All Items are original to the 1965 building and may need to be repaired on an emergency basis
*possible items that may trigger ADA compliance

Revised. December 2012 -

Page 63



This page intentionally left blank

Page 64



BELMONT
FIRE DEPARTMENT
CAPITAL BUDGET
NEEDS ASSESSMENT
FY 2014
&

BEYOND

Report Completed by the Belmont Fire Department Staff
January 2013
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This information has been assembled to inform the Capital Budget Committee on the Fire
Department’s Capital Budget current and future needs. The items contained in this report are
those that are known at the time of this report and may change in future years as the
Depastment’s necds change, The cost estimated for future projects are the best estimate of what
current costs are, and will be adjusted annual as a report is prepared.

We have looked at each upcoming project and have adjusted the Fire Department’s Capital
Budget program. As you are aware, many of these items appear on a department’s list many
years before they are needed. As the time span shoriens we become more focused and revise the
program. At the Capital Budget Committee’s request we have also tried to space out our
“larger” vehicles out over different fiscal years.

Thinking Outside the Box

The Fire Department, as well as the Town, must creatively think of ways to accomplish our goals
while maintaining fiscal responsibility. The Department has also reviewed each of the projects
on the list. This review has allowed us to make some changes to the schedule for replacement.
As you may recall the CBC initiated a lease program in FY2012 that assisted the Department in
receiving funding for a major portion of its Capital Budget.

The Fire Department looks at its requests with many differing view points. The first and most
important is the requested project must meet operational needs of the Department’s mission.
Secondly is to look at it fiom a business perspective. Some of the questions we look at are: is it
cost effective? What is the payback? Are there less expensive reliabic options? We also try to
look prospectively to try and mitigate operating costs and or potential lability for the Town.
Lastly is we have to make sound judgments as we don’t have the luxury of making poor choices
as the money won’t be available to correct the situation

The Fire Department, like the rest of the Town’s departments, struggles with its Capital Budget
program, The Department gives the Capital Budget Commitiee accurate projections of
equipment needs and the anticipated replacement time, The Department has been realistic in its
projections. Some items on the list have the ability to be deferred a year but many of the
“emergency” response equipment items cannot. In an attempt to help the Capital Budget
Committee 1 will identify those items in the future years’ projections that have critical
replacement dates associated with them, The Department does not want to be placed in a
position of asking for Capital Budget items three to four years ahead of time so as they will

ultimately get replaced when needed.

Update on Current Projects

Currently the Department has completed its single Capital Project for FY 2013. The F Y2013
project was the replacement of a Staff Vehicle, This vehicle has been purchased, outfitted and
placed in-service on December 24, 2012, .
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BELMONT FIRE DEPARTMENT

HEADQUARTERS
299 TRAPELO ROAD
PO BOX 421
BELMONT, MASSACHUSETTS (02478 JELEPHONE 617-993-2200
FAX 617-993-220}
DAVID L. FRIZZELL EMALL dizell@belmont-ma.goy

CHIEF OF DEPARTMENT

Mr. David Kale

Town Administrator

Town Hall

Belmont, Massachusetts (2478

January 17, 2013

RE: Fire Department Capital Budget request for 'Y 2014 and capital needs report.

Dear Mr. Kale:

The Fire Department would like to take this opportunity to update you on its Capital Budget projects and
needs. Tt is our hope that this report aids you and the Capital Budget Committee in making decistons and
future planning on the Capital budget. Assistant Chief Davison and [ have reviewed the current condition
of Capital items and have updated the Department’s Capital Budget plan.

The Fire Department has taken each project and reviewed it. The attached report will hopefully answer
the questions the Capital Budget Committee is looking for. This is the third year of a three year span that
has substantial Capital Budget items for the Department. In order to reduce the full financial impact of
these projects the Town has used leasing as an option for the current Fiscal Year.

FY2014 Request
1. FY 2012 Public Safety Lease Payment $119,859
2. Ladder Truck Replacement $ 890,000
3. Pumper Replacement $ 500,000
4. EMS Equipment Stabilization $ 57,000
5. Therma!l Imaging Cameras Replacement $ 39,000
6. Fiber Optic Cable Network Expansion $ 40,000

1 look forward to discussing these items with the Capital Budget Committee this year. If you need
additional information please feel free to contact Assistant Chief Davison or myself.

Sincerely,

Dt 1M

David L, Frizzell
Chief of Department
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FISCAL YEAR 2014 NEEDS

Public Safety Lease Payment

This is as a place holder so the CBC is aware of the ongoing lease obligation from
FY2012. The amount indicated by the Town Treasurer for Fiscal 2014 is $119,859.

Replacement of 1999 Ladder Truck

The current Ladder Truck was delivered in the
fall of 1999 and was requested as part of the
FY2013 Capital Budget but was unable o be
funded. This tuck is showing its age. It is the
Town’s only ladder truck and having a
dependable one in service at all times is a must, The current Ladder Truck has started a
trend of costly major repairs. In the last three calendar years we have spent $58,427 in
repairs with $51,368 of those repairs in 2011 & 2012', This vehicle has reached a point
where maintenance costs are increasing and concerning. If this truck remains in frontline
service and is not replaced we can expect higher maintenance costs. This would then
require an increased budget allocation in the Depattment’s Operating Budget for vehicle

mainienance.

The pian is to maintain this vehicle in reserve status for a period of time where it is cost
effective to maintain, Maintaining this piece of apparatus will allow us fo avoid paying
overtime when the frontline Ladder Truck is out of service, give us a dependable back up
and have an additional piece of apparatus for emergency response and details. Our past
Insurance Services Office (ISO) audit gave us poor marks for the fact that we did not
have a spare ladder truck, so having a spare would help to raise our score in that area.
The current estimate for this truck with the required equipment is $890,000.

! The costs represented are the “Repair” costs and not the “Total” cost. Whenever the Ladder Truck goes out of
service thiere is an overtime component. In calendar years 2011 & 2012 the Ladder truck being out of service
required an additional 725.25 hours of overtime. At an average overtime firefighter rate of $43 per hour the lack of
having a reserve ladder truck cost the Town, in addition to the repair, $31,000 in overtime, C
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Replacement of 1988 Engine FY2014.

This engine, "Engine 4" will be 26 years old by
the time a replacement arrives. The condition of
this vehicle is concerning. [t did not pass its
annual pump test in 2012, During the test the
tuck overheated and the test was stopped.
When the potential cause was investigated it
was determined it could be multiple costly reasons. It is also felt that there would be a
cascading effect and the unintended consequence could be a repair bill in excess of
$30,000, When all is said and done the truck will siill be over 25 years old. Due to the
age of this vehicle (being over 25 years old) we will not receive credit, on our rating,
from the Insurance Services Office (ISO). This truek lacking a current pump certification
will reduce the Department’s ISO pumping capacity by over 25%? and negatively affect
the Town's rating. :

Currently the Department’s two frontline Engines have been out of service 2641 Hours or
30.14% of the time in 2012. This is concerning because when thete is one engine out of
service, there is a reliable reserve picce of apparatus to place in-service. If a second
engine goes out of service we must rely on the 25 year old 1988 Engine. Repair costs for
the 1988 Engine, over the last three calendar years have been $12,233. Repaits costs for
the 2003 Engine for the same period have been $38,022. The new replacement engine
would go in service as one of the two frontline engine and the 2003 Engine would then

become the reserve engine.

This Capital project has an estimated cost of $500,000. This project will include the
acquisition of the vehicle and outfitting it with most of the equipment. It is expected that
this vehicle will have an in-service life expectancy of 15 years.

Thermal Imaging Camera Replacement (Phase 1)

This is the first time this item has appeared on the Department’s Capital Budget request.
The Department currently has five thermal imaging cameras. All of these cameras where
obtained through various State and Federal Grants. These cameras arc now starting to
show their age and are experiencing failures. One camera was not repairable and placed
out of service a couple of years ago. More recently the 2002 unit was placed
permanently out of service due to excessive repair costs. These pieces of equipment are
vital to search and rescue in fire situations. They allow firefighters to see subtle
differences in temperature. These cameras are carried on each of the primary response
apparatus. These cameras cost approximately $13,000 each, with a total project cost of
$65,000. This project is being phased over two fiscal years. The first phase is to replace

3 thermal imaging cameras at an estimated cost $39,000.

2430 counts all of the pumping resources available to a community regardless of its level of staffing.
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Current Cameras

Year of Source of
Acquisition Funding Status
: Qut of
2000 State Grant Service
Qut of
2002 State Grant Service
Federal AFG
2003 Grant In Service
‘ Federal AFG
2003 Grant In Service
Federal AFG
2005 Grant In Service

Fiber Optic Network Expansion

The Public Safety Departments use the Town’s Fiber Optic infrastructure. There is an
urgent need to improve the Fiber Optic Network (FON). At this time the Town’s
Network Services Group (NSG) does not need the expansion of the FON in the arcas the
Public Safety needs expansion. Due to this reason the Fire Department is heading this
effort. Once completed, the expanded FON will be under the control of the Town’s NSG.

Public Safety needs to improve communications in two areas of the Town. The first
project is to address a serious communications deficit in the northern most part of the
Town. With the construction at the Country Club it is anticipated that they will be
installing Public Safety Radio equipment3 that will assist the general area residenis as
well. The issue facing the Town is how do we bring those communications signal’s back
to the Joint Public Safety Communications Center, The preferred method for reliability
and potential future expansion is fiber optic. As most of the Town’s Communications are
now on FON, it was the logical choice to expand this system. The Belmont Municipal
Light Department was contacted to see if they could assist with this project. They denied
the request because the BMLD had no use for the fiber. We have consulted an outside
vendor, who has donc work for the Town and the Northern Phase of the project is
estimated at $20,000 for the fiber, installation and equipment.

The second project is to connect the Belmont and the Cambridge Public Safety FONs
together, This cooperative project will allow the two communities, who have equipment
Jocated in each others communities, to tie those systems together. The current system
used is a Verizon T1 line that keeps failing. Recently Belmont, with considerable
financial assistance from the City of Cambridge, has placed a radio receiving site (Police
and Fire) in the City of Cambridge near the Harvard Lawn section of Belmont. This

? PS Radic equipment must be installed under Town of Beimont Public Safety Communications Bylaw to provide
radio communications for public safety responders (Police, Fire & EMS) within a new or renovated building,
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inter-municipal project is a joint venture, The City of Cambridge will extend their FON
to the driveway at Belmont High School. The Town of Belmont must extend it the
remainder of the way (underground) to the Joint Public Safety Communications Center at
the Police Station. It is estimated that this project is going to be completed using an
outside vendor. The project is estimated to be $20,000.

Ambulance/EMS Stabilization Fund

The Department will be elevating its level of ambulance service to Advanced Life
Support (ALS). As part of the increase in service there will be an.increase the amount the
Town is able to charge a patient for the ALS care. Those increased fees will result in
additional revenue to the Town. As part of this new endeavor, the Town must make sure
there is a plan in place to replace both the ambulance and EMS equipment like the
Cardiac Monitor, It was decided that the sum of $57,000 should be directly taken from
the Ambulance revenue and placed in an account for the replacement of the required
equipment. :

Spill Response Trailer:

This item has remained on the Department’s request for a few
years. The Department has identified the need for a spill response
trailer. Past events, like the Burbank oil leak, and other products
showing up in the Clay Pit Pond have shown that the Department needs more resources

" than we currently have, Tt is vital to reduce the negative environmental impact of a spill.
Having these resources readily available to control the spill will reduce the financial and
environmental exposure to the Town. As this request seems never to make the “cut” we
are exploring other funding options.

Summary

The table in the next section, projects the known capital expenses for the upcoming years. Cost
estimates are developed using today’s known costs or estimates. It should be noted that most
specialized equipment has very long lead times and apparatus lead time can be a year or more.
There are items that are not in this capital budget report that may appear in future years. The
Department has been actively secking funding to mitigate the impact on the Capital Budget and
the Capital portion of the Operating Budget.

We at the Fire Department understand and appreciate the work that the Capital Budget
Committee must accomplish given the limited financial resources available. We look forward to
discussing the Department’s capital needs with the Town Administrator and the Capital Budget

Committee,
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Fire Department Capital Budget

Fiscal | Priority Item Current Cost Need Notes
Year
2009 7 Spill response trailer $25,000 Urgent Environmental Mitigation
Unfunded Total $25,000
R e i
2013 1 Ladder Truck $890,000 Critical Truck to be 15 years old
2014 2 PS FY 2012 Lease Payment $119,859 Required
2014 3 Replace 1988 Engine $500,000 Critical Spare Engine 25 years old
2014 4 EMS Stabilization $57,000 Vital From EMS Revenue
2014 5 Thermal Image Camera Phase 1 $39,000 Critical
2014 6 Fiber Optic $40,000 Urgent
TOTAL $1,645.859

(857,000 from EMS Accounts)

e

2015 PS Lease Payment $120,000
2015 Shift Com Response Vehicle $50,000 Five year life cycle & Replaces 11
' year old vehicle
2015 Thermal Imaging Camera Phase 2 $26,000
2015 EMS Stabilization $57,000 From EMS Revenue
2015 TOTAL $253,000 (357,000 from EMS Accounts)
2016
2016 PS Lease Payment $120,000
2016 EMS Stabilization $57,000 From EMS Revenue
Total $177.,000

($57,000 from EMS Accounts)
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2017 Rescue Ambulance $250,000 $50,000 from EMS Revenue
($150,000 from EMS Stabilization

Fund)
2017 Staff Vehicle $45,000
2017 Portable Radios $55,000
2017 EMS Stabilization $7,000 From EMS Revenue
2017 PS Lease Payment $120,000
2017 TOTAL $477,000 (200,000 from EMS Accounts)

2018 EMS Stabilization 7 $50,000 From EMS Revenue

2018 Cardiac Monitor Replacement $35,000 7K From EMS Revenue 28K From
: EMS Stabilization account

2018 Total $85,000 ($ 35,000 from EMS Accounts)

2019 EMS Stabilization $57,000 From EMS Revenue
2016 Shift Commander’s Vehicle $50,000 Five year life cycle & Replaces 10
year old vehicle

TOTAL

$107,000 (357,000 from EMS Accounts)

1 T

EMS Stabilization $57,000
Replace 2003 Pumper $500,000

From EMS Revenue

2020 TOTAL $557,000 — ($57,000 from EMS Accounts)

Bold Halicized is prior unfunded request
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FIRE DEPARTMENT
FUTURE PROJECTS

The Department has identified these urgent needs for upcoming fiscal years. The Department has
invested a lot of time in identifying and categorizing these Capital needs. The chart in the
previous section has established the Department projected future nceds. We have included a
brief description of the CBC items for Fiscal Years 2015 & 2016.

FY 2015
‘In addition fo the ongoing Public Safety lease payment and the EMS Stabilization
payment the Department is looking for two additional Capital Budget Projects. The first
is the replacement of the 2009 Shift Commanders Vehicle which will then in tern replace
the 2004 Staff Vehicle. It is estimated this vehicle equipped is approximately $50,000.
The second project is Phase 2 of the Thermal Image Camera replacement. It is estimated

that this project 1s $26,000.

FY2016
There are no additional projects planned, The only Capital Budget issues are the Public

Safety lease payment and the payment to the EMS Stabilization account.
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FIRE DEPARTMENT
FLEET VEHICLE REPORT
January 2013

We have developed a practice of requesting a vehicle in the Capital Budget Program in the year
replacement is projected. We have developed a plan to maximize the use of a vehicle and to
minimize the expense to the taxpayers. A constant evaluation is conducted on vehicle usage and
vehicle condition. This evaluation allows the Department flexibility to transfer vehicles within
the Department o meet our goals.

Vehicles are broken up into different categories. Large apparatus response vehicles are engines
and ladder trucks. These vehicles are the most expensive but generally are in "front line" service
responding to calls for 15 years. The second category is the cars or staff vehicles. We have
experienced better service with these vehicles currently than in previous years. This experience
has allowed us to revise our current replacement strategy. It should be noted that after
approximately six years of day in and day out fire response, the cost (0 maintain and operate
these vehicles increases (negative effect on operating budget). For vehicles used for
administrative or staff duties the life expectancy of a vehicle is approximately ten years (again
this may require rotating vehicles within the Department to maximize life expectancy). We have
not experienced good service or reliability on vehicles that are required to be in service beyond
10 years. History has shown that these assumptions have proven true.

As previously mentioned the Department has explored alternate fueled environmentally friendly
vehicles but have not had great success in being able to find a cost effective ATV that also meets

the Departiment's needs.
THE FIRE DEPARTMENT FLEET

Engine 1 is a 2003 Emergency One Typhoon 1250 GPM pumper. It has 52,346 of miles and
6664 hours, This piece of apparatus is used 24 hours a day as a primary response engine o
emergencies from the Fire Headquarters on Trapelo Road. Repair cost for 2010 were $13,037,
2011 were $15,341 and 2012, $6943.

Engine 2 is a 2005 Emergency One Typhoon 1250 GPM pumper. It has 37,280 miles and 4357
hours. This piece of apparatus is used 24 hours a day as a primary response engine to
emergencies from Station 2 in Belmont Center. Repair costs for 2010 were $3457, 2011 were
$9,704, and 2012 were $10,255.

Engine 3 is a 2007 International Emergency One 1000 GPM pumper. It has 6812 miles and 738
hours. This piece of apparatus is used when one of the primary engines or the ladder truck is out
of service. It is equipped with 4 wheel drive and is used for brush fires or during periods of
severe weather condition. This vehicle is ready for response from Fire Headquarters on Trapelo
Road. Repair costs for 2011 $397 and for 2012 they were $503.
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Engine 4 is a 1988 Emergency One Cyclone 1250 GPM Pumper. It has 94,892 miles and 6200"
hours. This piece of apparatus is used when one of the primary engines is out of service. It will
also be used for special details. This vehicle is ready for response from Station 2 in Belmont
Center. Repair costs for 2010 were § 9,600, 2011 were $205 and 2012 were $2,427.

Ladder 1 is a 1999 Emergency One 110’ Ladder truck. It has 55;751 miles (hour meter out of
service). This piece of apparatus is used 24 hours a day as a primary response truck. In addition
to the ladders this truck carries all of the extrication and rescuc cquipment, This is the only
vehicle of this type the Town has. This vehicle responds from Station 2 in Belmont Center.
Repair costs for 2010 were $7059, for 2011 were $27,240 and for 2012 $24,128 additionally

$31,000 + in overtime.

Rescue 1. is 2 2012 Ford Horton Ambulance. It has 10,422 miles. This vehicle is used 24 hours
a day as the primary response ambulance. The Rescue responds to both EMS and fire calls. This
vehicle is staffed with to firefighter EMT’s aund responds from the Headquarters Station, This
vehicle was acquired in 2012 and has $704 in repairs so far.

Rescue 2 is a 2007 GMC Horton Ambulance. It has 64,259 miles. This vehicle is ready for
response from Fire Headquarters on Trapelo Road and is often staffed as an additional
ambulance, during storms, from Station 2 in Belmont Center. Repair costs for 2011 were $7,934

and costs for 2012 were$4,526.

Car 1 This vehicle is assigned to and used by the Chief of Department for Department business
and to maintain an on-call availability. It is outfitted with response equipment and responds to
emergencies as required. This vehicle, along with the Chief, is available to respond 24 hours a
day. This vehicle was placed in-service on December 24, 2012 and has not incurred any repait

CcOosts.

Car 2 is a 2007 Ford Explorer with 20,155 miles. This vehicle is assigned to and used by the
Assistant Chief of Department for Department business and to maintain an on-call availability.
1t is outfitted with response equipment and responds to emergencies as required. This vehicle,
along with the Assistant Chief, is available to respond 24 hours a day. Repair costs for 2011
were $26.70 and in 2012 were $348.

Car 3 is a 2009 Chevrolet Tahoe with 16,499 miles. This vehicle is used as a primary response
vehicle by the Shift Commander. It is outfitted with all the necessary emergency response and
incident management equipment. This vehicle is available 24 hours a day and responds from
Fire Headquarters on Trapelo Road. Repair costs for 2011 were $461 and for 2012 were $32.

4 Hour meter replaced
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Car 4 is a 2007 (purchased in 2006) Ford Expedition with 52519 miles, This is assigned to and
nsed by the Fire Prevention Officer. It is used during normal work days to provide transportation
around the Town for inspections and other Fire Prevention duties. It is gquipped with emergency
response equipment and is available to respond to emergencies as needed. This vehicle is also
used for Hazmat responses and for covering Shift Commanders during emergency incidents.
During non-work hours this vehicle is ready for response at Fire Headquarters on Trapelo Road.

Repair costs for 2011 were $1292 and for 2012 were §192.

Car 5 is a 2004 Ford Expedition with 38,143 miles on it. This vehicle was formally the Shift
Commander’s response vehicle. The vehicle is assigned to the day Lieutenant who performs
Fire Prevention, Training and other staff duties on during normal wotk days. It is equipped with
emergency response equipment and is available to respond to emergencies as needed. This
vehicle is used by the Shift Commander when their vehicle is out of service. During non-work
hours this vehicle is ready for response at Fire Headquarters on Trapelo Road. Repair costs for
2011 were$1,341 and for 2012 were $152. :

Squad 1 is a 1999 Ford F-450 truck with 44,412 miles on it. This vehicle was a transfer in 2009
from the DPW. This vehicle is used to tow any of the Department traiters. It is also capable of
plowing snow, it is helpful during brush fires and is used for general equipment moving, It is
outfitted with limited emergency equipment. It is available at the Headquarters Fire Station on
Trapelo Road. Repair costs for 2011 were $239 and for 2012 were $507.

Trailers

Technical Rescue 18 cargo trailer 1o carry rescue equipment.

Light Tower Town of Belmont equipment used for emergency lighting needs

Boat Trailer used to fransport boat and water rescue equipment,

Summary The Fire Department has a total of 13 motorized vehicles and 3 trailers, Of the 13

motorized vehicles there are 5 pieces of major apparatus, 2 ambulances, 5 cars and 1 utility
truck. There is one replacement vehicle and if the current Ladder Truck is in good enough

shape to keep the new Ladder would be an addition to the fleet.
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CBC REQUEST TEMPLATE FOR FY 2014

. WHAT IS THE PROJECT/ITEM Public Safety Lease Payment
a. New proposal NO
b. Replacement for something already existing, N/A
i. If areplacement, year existing item was purchased.
il. Ifareplacement, plan for existing item (auction, discard, reuse by
other person in department, reuse by other department)
c. Additional enhancement for something existing N/A
2. REASON FOR THE REQUEST So we can keep our equipment
3. COST $119,859
a. How was cost arrived at? (State Bid list, actual bid, professional cost
estimate, based on past experience, wild guess) Amount from Town
Treasurer.
b. How recent is the estimate? (if older than a couple of years, you will be
asked to refine or confirm it as current and that process could jeopardize
the potential for getting on the list) January 2013
c. What effect will this have on future ope1at1ng budgets?
i, Will there be an increase/decrease in staffing as a result of this?
N/A
ii. Will operating costs increase/decrease? Please be specific.
iii, Isthere a need for training due to the purchase of this item? No If
s0, have you included that in your operating budget?
iv. Isthere a need for the purchase of licenses to use the equipment?
NO If so, has that been included in your operating budget? N/A
v. Are there ongoing maintenance contracts required for this item?
NO If so, has that been included in your operating budget? N/A
4, TIMING OF PROJECT.
a. What else might need to be done in order to implement the project for the
coming fiscal year?
b. Do you need approvals from any other group (Planning Board Historic
District Commission, Conservation Commission etc). NO
i. If yes, when do you plan to do that? N/A
¢. How long will it take to complete the project? N/A
d. Can the project be phased? It is phased
i, If so, please address the advantages and disadvantages .
ii. Ifthis is an ongoing phased project, please include in the title the
year we are in (for example, with Kal Wal at BES, “year 4 ofa 5
year plan” or whatever is appropriate)
e. Does the project need to be bid?
i. If so, have the bid specs been written? N/A When do you plan to
bid this? N/A
5, LIFE EXPECTANCY OF THIS ITEM/PROJECT 4 years.
6. Is this a one time purchase, or will it need to be replaced in the future?
7. FUNDING
a. Can this be legally bonded?
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b. Are there any grants or reimbursements available for this purchase?
¢. If this is a replacement, how was the existing item funded (CBC, grant,
donation, operating funds, other?)
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CBC REQUEST TEMPLATE FOR FY 2014

1. WHAT IS THE PROJECT/ITEM Ladder Truck
a. New proposal NO
b. Replacement for something already existing, YES
i. If areplacement, year existing item was purchased. November
1999
{i. If areplacement, plan for existing item (auction, discard, reuse by
other person in department, reuse by other department) Vehicle
will be retained as reserve apparatus.
c. Additional enhancement for something existing NO
2. REASON FOR THE REQUEST End of useful life as frontline response vehicle
3. COST §890,000
a. How was cost arived at? (State Bid list, actual bid, professional cost
estimate, based on past experience, wild guess) Estimate from vender
for similar vehicle to what we have now. Pricing used is through
MAPC Cooperative Bid
b. How recent is the estimate? (if older than a couple of years, you will be
asked to refine or confirm it as current and that process could jeopardize
the potential for getting on the list) December 2012
. What effect will this have on future operating budgets? Less of 2 demand
on operating budget.
i Will there be an increase/decrease in staffing as a resuit of this?
N/A
ii. ‘Will operating costs increase/decrease? Please be specific.
Decrease
i, Is there a need for training due to the purchase of this item? Yes If
so, have you included that in your operating budget? Included as a
standard with purchase of truck.
iv. Is there a need for the purchase of licenses to use the equipment?
NO If so, has that been included in your operating budget? N/A
v. Are there ongoing maintenance contracts required for this item?
NO If so, has that been included in your operating budget? N/A
4. TIMING OF PROJECT Specification Development then bidding, award and
copstruction 12-14 months from approval.
a. What else might need to be done in order to implement the project for the
coming fiscal year? None
b. Do you need approvals from any other group {Planning Board, Historic
District Commission, Conservation Commission efc), NO
i, If yes, when do you plan to do that? N/A
¢. How long will it take to complete the project? 12-14 months
d. Can the project be phased? NO
i. If so, please address the advantages and disadvantages N/A
i, If this is an ongoing phased project, please include in the title the
year we are in (for example, with Kal Wal at BHS, “year 4 of a 5
year plan” or whatever is appropriate). N/A
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e. Does the project need to be bid? NO (MAPC will enter 2nd year of bid

when it is time to purchase the truck)
i, If so, have the bid specs been written? N/A When do you plan to

bid this? N/A
. LIFE EXPECTANCY OF THIS ITEM/PROJECT 15 years frontline 5-10 years

reserve. .
. Is this a one time purchase, or will it need to be replaced in the future? Replaced

in Future 15 years.

. FUNDING

a. Can this be legally bonded? Doun’t know
b. Are there any grants or reimbursements available for this purchase? None

at this time,
¢. Ifthis is a replacement, how was the existing item funded (CBC, grant,

donation, operating funds, other?) This is a replacement FY 1998 Capital
Budget.
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CBC REQUEST TEMPLATE FOR FY 2014

1. WHAT IS THE PROJECT/ITEM Fire Pumper
a. New proposal YES
b. Replacement for something already existing. YES
i, If a replacement, year existing item was purchased. 1988/2003

ii. If areplacement, plan for existing item (auction, discard, reuse by
other person in department, reuse by other department) 2003
Pumper will be retained in reserve status, 1988 Pumper will be
disposed of,
¢. Additional enhancement for something existing NO
2. REASON FOR THE REQUEST End of life of reserve pumper, planned
tramsition of frontline to reserve status

3. COST §500,000
a. How was cost arrived at? (State Bid list, actual bid, professional cost

estimate, based on past experience, wild guess) Estimate from vendor
for similar vehicle to what we have now, Pricing used is MAPC
Cooperative Bid

b. How recent is the estimate? (if older than a couple of years, you will be
asked to refine or confirm it as current and that process could jeopardize
the potential for getting on the list) December 2012

c. What effect will this have on future operating budgets? Less of a demand
on operating budget.

i, Will there be an increase/decrease in staffing as a result of this?

N/A
ii. Will operating costs increase/decrease? Please be specific.

Decrease
iii. Is there a need for training due to the purchase of this item? Yes If
so, have you included that in your operating budget? Included as a
standard with purchase of truck.
iv. Is there a need for the purchase of licenses to use the equipment?
NO If so, has that been included in your operating budget? N/A
v. Are there ongoing maintenance contracts required for this item?
NO If so, has that been included in your operating budget? N/A
4. TIMING OF PROJECT Specification Development then bidding, award and
construction 12-14 months from approval.
a. What else might need to be done in order to implement the project for the
coming fiscal year? None
b. Do you need approvals from any other group (Planning Board, Historic
District Commission, Conservation Commission etc). NO
i. If yes, when do you plan to do that? N/A
¢. How long will it take to complete the project? 12-14 months

d. Can the project be phased? NO
i, If so, please address the advantages and disadvantages N/A.
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ii. If this is an ongoing phased project, please include in the title the
year we are in (for example, with Kal Wal at BHS, “year 4 of a 5
year plan” or whatever is appropriate). N/A
e. Does the project need to be bid? NO (MAPC will enter 2nd year of bid

when it is time to purchase the truck)
i. If so, have the bid specs been written? N/A When do you plan to

bid this? N/A
. LIFE EXPECTANCY OF THIS ITEM/PROJECT 15 years frontline 5-10 years

reserve.
. Is this a one time purchase, or will it need to be replaced in the future? Replaced

in Future 15 years.

. FUNDING

a. Can this be legally bonded? Donr’t know
b. Are there any grants or reimbursements available for this purchase? None

at this time.
¢. If this is a replacement, how was the existing item funded (CBC, grant,

donation, operating funds, other?) This is a replacement FY 1987
Capital Budget.
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CBC REQUEST TEMPLATE FOR FY 2014

1. WHAT IS THE PROJECT/ITEM EMS Equipment Stabilization
a. New proposal YES
b. Replacement for something already existing. N/A
i. If a replacement, year existing item was purchased.
i, If a replacement, plan for existing item (auction, discard, reuse by
other person in department, reuse by other department)
¢. Additional enhancement for something existing N/A
2. REASON FOR THE REQUEST To make sure there is sufficient funds to fund
the majority of replacement equipment

3. COST §57,000
a. How was cost arrived at? (State Bid list, actual bid, professional cost

estimate, based on past experience, wild guess) Amount from ALS Study
Group '
b. How recent is the estimate? (if older than a couple of years, you will be
asked to refine or confirm it as current and that process could jeopardize
the potential for getting on the list) January 2013
¢. What effect will this have on future operating budgets?
i, Will there be an increase/decrease in staffing as a result of this?
N/A
ii. Will operating costs increase/decrease? Please be specific.
{ii. Isthere a need for training due to the purchase of this item? No If
s0, have you included that in your operating budget?
iv. Is there a need for the purchase of licenses to use the equipment?
NO If 50, has that been included in your operating budget? N/A
v. Are there ongoing maintenance contracts required for this item?
NO If so, has that been included in your operating budget? N/A
4. TIMING OF PROJECT.
a. What else might need to be done in order to implement the project for the
coming fiscal year? .
b, Do you need approvals from any other group (Planning Board, Historic
District Conumission, Conservation Commission etc). NO
i. If yes, when do you plan to do that? N/A
¢. How long will it take to complete the project? N/A
d. Can the project be phased? It is phased
i. If so, please address the advantages and disadvantages .
ii. Ifthis is an ongoing phased project, please include in the title the
year we are in (for example, with Kal Wal at BHS, “year 4 of a 5
year plan” or whatever is appropriate). '
e. Does the project need to be bid?
i, If so, have the bid spees been written? N/A When do you plan to
bid this? N/A
5. LIFE EXPECTANCY OF THIS ITEM/PROJECT.
6. Is this a one time purchase, or will it need to be replaced in the future?

7. FUNDING
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Can this be legally bonded?
Arc there any grants or reimbursements available for this purchase?
If this is a replacement, how was the existing itern funded (CBC, grant,

donation, operating funds, other?)
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CBC REQUEST TEMPLATE FOR FY 2014

1, WHAT IS THE PROJECT/ITEM Thermal Imaging Camera Phase 1
a. New proposal YES
b. Replacement for something already existing. YES

i

ik

If a replacement, year existing item was purchased.

2000/2002/2003

If a replacement, plan for existing item (auction, discard, reuse by
other person in department, reuse by other department) Non-
funectioning units will be disposed of. One unit will be used for
training and demonstration purposes.

c. Additional enhancement for something existing NO
2. REASON FOR THE REQUEST Failure of Critical Pieces of Equipment
3. COST $39%,000
a. How was cost arrived at? (State Bid list, actual bid, professional cost
estimate, based on past experience, wild guess) Estimate from State Bid
list vendors.
b. How recent is the estimate? (if older than a couple of years, you will be
asked to refine or confirm it as current and that process could jeopardize
the potential for getting on the list) December 2012
c. What effect will this have on future operating budgets? Less of a demand
on operating budget.
i Will there be an increase/decrease in staffing as a result of this?

i,

it

iv,

V.

N/A
Will operating costs increase/decrease? Please be specific,

Decrease

s there a need for training due to the purchase of this item? Yes g
so, have you included that in your operating budget? Included
with purchase of equipment.

Is there a need for the purchase of licenses to use the equipment?
NO If so, has that been included in your operating budget? N/A
Are there ongoing maintenance contracts required for this item?
NO If 50, has that been included in your operating budget? N/A

4. TIMING OF PROJECT Research of specific manufactures. Once selected

approximately 8 weeks delivery.
a. What else might need to be done in order to implement the project for the
coming fiscal year? None '
b. Do you need approvals from any other group (Planning Board, Historic
District Commission, Conservation Commission etc). NO

i

If yes, when do you plan to do that? N/A

¢. How long will it take to complete the project? 4 months’ '
d. Can the project be phased? Yes and is planned as phased project

i,

If so, please address the advantages and disadvantages spreads
financial burden over 2 fiscal years,
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ii. Ifthis is an ongoing phased project, please include in the title the
year we are in (for example, with Kal Wal at BHS, “year 4 of a 5
year plan” or whatever is appropriate). Phase 1 (1*' year)
e, Does the project need to be bid? NO State bid Vendor will be used
i, If so, have the bid specs been written? N/A When do you plan to
bid this? N/A
LIFE EXPECTANCY OF THIS ITEM/PROJECT 10 years.
Is this a one time purchase, or will it need to be replaced in the future? Replaced
in Future 10 years.
FUNDING
a. Can this be legally bonded? Doan’t know
b. Are there any grants or reimbursements available for this purchase? None
at this time.
c. If this is a replacement, how was the existing item funded (CBC, grant,
donation, operating funds, other?) This is a replacement ofa 1999 &
2002 State Fire Equipment Grant and a 2603 Federal AFG grant.
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BELMONT FIRE DEPARTMENT

HEADQUARTERS
299 TRAPELO ROAD
PO BOX 42}
RELMONT, MASSACHUSETTS 02478 TELEPHONE 617-993-2200
FAX 617-993-2201
DAVID L. FRIZZELL i @ .
CHIEF OF DEPARTMENT EnMAL didzell@belmont-ma.goy
MEMORANDUM

TO: Mr. David Kale, Town Administrator
FROM: David L. Frizzell, Chief of Department
DATE: January 28, 2013

SUBJECT: Updated Capital Budget Request-Fiber Network Expansion

We have finally received a written estimate for the expansion of the fiber network from
Cambridge to Belmont. The initial project was estimated at $20,000. Upon receiving the
estimate it revealed there is additional work needed to install the fiber cable. This picce of the
Fiber Project now has a cost $37,000 and detailed below, The Fiber Network Upgrade complete

project has a revised project cost of $57,000.:

Rod & Rope Phase 1

Rod & Rope route 2 Days $10,800
Verizon Work Inspector 2 Days $ 1,120
Police Details 2 Days § 1440
Phase 1 $13,360

Supply and Install Cable Phase 2
Supply and install Cable & Terminate $18,151

Verizon Work Inspector 2 Days $ 1,120
Police Details 2 Days $_1.440
Phase 2 $20,711
Total Both Phases $34,071
Contingency~10% of contractor 2,929
Total Project Budget $37,000
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CBC REQUEST TEMPLATE FOR FY 2014

1. WHAT IS THE PROJRCT/ITEM Fiber Network Expansion (Revised)
a. New proposal YES P ——
b. Replacement for something already existing. No
{. If areplacement, year existing item was purchased.
i, If a replacement, plan for existing item (auction, discard, reuse by
other person in department, reuse by other department)
c. Additional enhancement for something existing YES
2. REASON FOR THE REQUEST Improve critical Public Safety
Communications

3. COST $57,000
a. How was cost arrived at? (State Bid list, actual bid, professional cost

estimate, based on past experience, wild guess) Estimate from vendor
who has done work for the Town of Belmont

b. How recent is the estimate? (if oldet than a couple of years, you will be
asked to refine or confirm it as current and that process could jeopardize
the potential for getting on the list} January 28, 2013

¢. What effect will this have on future operating budgets? No Issues

i, Will there be an increase/decrease in staffing as a result of this?
N/A

ii. Will operating costs increase/decrease? Please be specific.

iii. Is there a need for training due to the purchase of this item? No If
s0, have you included that in your operating budget?

iv. Is there a need for the purchase of licenses to use the equipment?
NO If so, has that been included in your operating budget? N/A

v. Are there ongoing maintenance contracts required for this item?
NO If so, has that been included in your operating budget? N/A

4. TIMING OF PROJECT Routing of cables 2 months work completion 1 month.
a. What else might need to be done in order to implement the project for the
coming fiscal year? Coordination with City of Cambridge who is ready
to proceed
b. Do you need approvals from any other group (Planning Board, Historic
District Commission, Conservation Commission efc), NO
i. If yes, when do you plan fo do that? N/A
¢. How long will it take to complete the project? 3 months
d. Can the project be phased? Could be phased
i, If so, please address the advantages and disadvantages One
section of Tewn would not have reliable communications.

ii. Ifthis is an ongoing phased project, please include in the title the
year we are in (for example, with Kal Wal at BHS, “year 4 ofabs
year plan” or whatever is apptopriate).

e. Does the project need to be bid? NO State bid Vendor will be used
i. If so, have the bid specs been written? N/A When do you plan to
bid this? N/A
5. LIFE EXPECTANCY OF THIS ITEM/PROJECT 20+ years.
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. Is this a one time purchase, or will it need to be replaced in the future? Should be
one time purchase unless system is redesigned in fufure or new technology
becomes available,

. FUNDING

a. Can this be legally bonded? Don’t know
b. Are there any grants or reimbursements available for this purchase? None

at this time,
¢. If this is a replacement, how was the existing item funded (CBC, grant,

donation, operating funds, other?)
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CBC REQUEST TEMPLATE FOR FY 2014

I. WHAT IS THE PROJECT/ITEM Fiber Nefwork Expansion
a. New proposal YES
b. Replacement for something already existing, No
i. If areplacement, year existing item was purchased.
ii. If a replacement, plan for existing item (auction, discard, reuse by
other person in department, reuse by other department)
¢. Additional enhancement for something existing YES
2. REASON FOR THE REQUEST Improve critical Public Safety
Communications

3. COST $40,000
a. How was cost arrived at? (State Bid list, actual bid, professional cost

estimate, based on past experience, wild guess) Estimate from vendor
who has done work for the Town of Belmont

b. How recent is the estimate? (if older than a couple of years, you will be
asked to refine or confirm it as current and that process could jeopardize
the potential for getting on the list) December 2012/ January 2013

c. What effect will this have on future operating budgets? No Issues

i, 'Will there be an increase/decrease in staffing as a result of this?
N/A

i, Will operating costs increase/decrease? Please be specific.

iii. Is there a need for training due to the purchase of this item? No If
s0, have you included that in your operating budget?

iv. Is there a need for the purchase of licenses to use the equipment?
NO If so, has that been included in your operating budget? N/A

v. Are there ongoing maintenance contracts required for this item?
NO If so, has that been included in your operating budget? N/A

4., TIMING OF PROJECT Routing of cables 2 months work completion I month,
a, What else might need to be done in order to implement the project for the
coming fiscal year? Coordination with City of Cambridge who is ready
to proceed
b. Do you need approvals from any other group (Planning Board, Historic
District Commission, Conservation Commission etc). NO
i, 1If yes, when do you plan to do that? N/A
¢. How long will it take to complete the project? 3 months
d. Can the project be phased? Could be phased
i, If so, please address the advantages and disadvantages One
section of Town would not have reliable communications.

i, If this is an ongoing phased project, please include in the title the
year we are in (for example, with Kal Wal at BHS, “year 4ofad
year plan” or whatever is appropriate).

e. Does the project need to be bid? NO State bid Vendor will be used
i, If so, have the bid specs been written? N/A When do you plan to
bid this? N/A
5. LIFE EXPECTANCY OF THIS ITEM/PROJECT 20+ years.
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. TIs this a one time purchase, or will it need to be replaced in the future? Should be
one time purchase unless system is redesigned in future or new technology
becomes available,

. FUNDING

a. Can this be legally bonded? Don’t know
b. Arc there any grants or reimbursements available for this purchase? None

at this time, _
¢. Ifthis is a replacement, how was the existing item funded (CBC, grant,

donation, operating funds, other?)
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School Departient
FY14 Priority # !

CBC REQUEST TEMPLATE FOR FY14

ty needs. The Superintendent has

1. WHAT IS THE PROJECT/ITEM ~ School-wide securi
atives 1o

appointed a Security Group made up of School and Town Department rgpresent
review the security needs of the school buildings
a, New proposal - Yes
b. Replacement for something already existing
i, If a replacement, year existing item was purchased.
ii. If a replacement, plan for existing item (auction, discard, reuse by other
person in department, reuse by other department)
c. Additional enhancement for something existing
3. REASON FOR THE REQUEST - To help ensure the security of School Department
facilities as well as the safety of the students and staff

3. COST 100,000
a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate,

based on past experience, wild guess) Placeholder amount while security needs

are being reviewed
b. How recent is the estimate? Estimate to be determined (if older than a couple of
years, you will be asked to refine or confirm it as current and that process could
jeopardize the potential for getting on the list)
c. What effect will this have on future operating budgets?
i Wil there be an increase/decrease in staffing as a result of this? Unknown
il, Will operating costs increase/decrease? Unknown Please be specific.
iii. Is there a need for training due to the purchase of this item? Unknown If
s0, have you included that in your operating budget?
iv. Is there a need for the purchase of licenses to use the equipment? N/A If
50, has that been included in your operating budget?
v. Are there ongoing maintenance contracts required for this item?
Unknown If so, has that been included in your operating budget?

4, TIMING OF PROJECT
a. What else might need to be done in order to imp

fiscal year? Possible training of staff
b. Do you need approvals from any other group (Planning Board, Historic District

Commission, Conservation Commission etc). The School Department will work
closely with Belmont Public Safety Departments in this effort
i.” If yes, when do you plan to do that?
¢. How long will it take to complete the project? Unknown
d. Can the project be phased? Unknown, depending on the findings and
recommendations of the group.
i. If so, please address the advantages and disadvantages
it If this is an ongoing phased project, please include in the title the year we
are in (for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or

whatever is appropriate).:

lement the project for the coming
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e. Does the project need to be bid? N/A at this time. '
i, If so, have the bid specs been written? When do you plan fo bid this?

5. LIFE EXPECTANCY OF THIS ITEM/PROJECT
-a. s this a one time purchase, or will it need to be replaced in the future? Unknown

6. FUNDING
a, Can this be legally bonded? Will defer to CBC for determination

b. Are there any grants or reimbursements available for this purchas

at this time.
If this is a replacement, how was the existing item funded (CBC, grant, donation, operating

funds, other?) N/A.

e? None known
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School Department
FY14 Priority # 2

CBC REQUEST TEMPLATE FOR FY14

1. WHAT IS THE PROJECT/ITEM ~ Replacement of district storage system,

a. New proposal Yes
b. Replacement for something already existing YES.
i. If a replacement, year existing ifem was purchased. FY2008
ii. If a replacement, plan for existing item (auction, discard, reuse by other
person in department, reuse by other department) —Run in parallet for 1

year, _
¢. Additional enhancement for something existing

5. REASON FOR THE REQUEST - To replace existing network storage device which is
nearing end of life.
3, COST $179.000
a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate,
based on past experience, wild guess) Vendor proposa.
" b, How recent is the estimate? 2013 (if older than a couple of years, you will be

asked to refine or confirm it as current and that process could jeopardize the
potential for getting on the list)

¢. What effect will this have on future operating budgets?
;. Will there be an increase/decrease in staffing as a result of this? Not

expected

i, Will operating costs increase/decrease? The maintenance cost will be
slightly greater than with the current system., We do not have exact
numbers as yet. Please be specific. -

iii. Is there a need for training due to the purchase of this item? No.

If s0, have you included that in your operating budget?

iv. Is there a need for the purchase of licenses to use the equipment? There
will be annual maintenance costs for the system which would include
licenses, If so, has that been included in your operating budget? Yes.

v. Are there ongoing maintenance contracts required for this item? If so, has
that been included in your operating budget? The expectation is that the
first year's maintenance will be waived with the first year of operations.
Therefore, maintenance costs will not be needed for FYi4, but will be
included in the FY15 Operating Budget.
4. TIMING OF PROJECT :
a. What else might nced to be done in order to implement the projeet for the coming
fiscal year? There ar¢ no prerequisites.
b. Do you need approvals from any other group (Planning Board, Historic District
Commission, Conservation Commission etc). No
i. If yes, when do you plan to do that?
¢, How long will it take to complete the project? 2-3 months
d. Can the project be phased? Yes.
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i. If so, please address the advantages and disadvantages, There is no
advantage to phasing. The disadvantage will be the need to maintain the
existing system and the new system at the same time resulting in increased
staff time and the cost of an additional year of a support agrecment,

ii. If this is an ongoing phased project, please include in the title the year we
are in (for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or

" whatever is appropriate). :
e. Does the project need to be bid? Costs will either be bid out or purchased from a

state contract (if applicable).

i. If so, have the bid specs been written? Specifications have been
determined, but not written. When do you plan to bid this? As soon as
funding is approved.

5. LIFE EXPECTANCY OF THIS ITEM/PROJECT
a. Is this a one time purchase, or will it need to be replaced in the future? Unit is
expected to need replacement in 6-7 years,

6. FUNDING
a. Can this be legally bonded? Will defer to CBC for determination

b. Are there any grants or reimbursements available for this purchase?

at this time,
If this is a replacement, how was the existing item funded (CBC, grant, donation, operating

funds, other?) CBC

None known
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School Department

FY14 Priority # 3

CBC REQUEST TEMPLATE FOR FY14

1. WHAT IS THE PROJECT/ITEM - Lot repaving, phase 2 - High School. For FY13,
Town Meeting approved 100,000 for the paving of the main area of the High School
parking lot, This amount was based on a contractor estimate. Since that time, we
received a quote from the contractor currently under contract with the Town for 266,000,
which included the main part of the parking lot only, At this time we are requesting an

additional 200,000 (for a total appropriated of 300,000) to compiete the main parking lot

and the associated line painting.
a. New proposal
b. Replacement for something alrcady existing
i, If a replacement, year existing item was purchased. Unknown

ji. If a replacement, plan for existing item (auction, discard, reuse by other
person in department, reuse by other department) Existing payment
material will be reclaimed (recycled and reused in the binder coat) by the

contractor.
¢. Additional enhancement for something existing
2. REASON FOR THE REQUEST - HS parking lot is in disrepair, with numerous potholes,
cracks and spalling (frost heaves)
3. COST 200,000
a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate,
based on past experience, wild guess) Cost estimate
b. How recent is the estimate? (if older than a couple of years, you will be asked to
refine or confirm it as current and that process could jeopardize the potential for
getting on the list) 2012
¢. What effect will this have on future operating budgeis? _
i Will there be an increase/decrease in staffing as a result of this? No
{i. Will operating costs increase/decrease? Please be specific. No change
iii. Is there a need for training due to the purchase of this item? H so, have
you included that in your operating budget? No
iv. Is there a need for the purchase of licenses to use the equipment? No If
s0, has that been included in your operating budget?
v. Are there ongoing maintenance contracts required for this item? The
parking lines will need to be repainted periodically. If so, has that been

included in your operating budget?

4, TIMING OF PROJECT
a What else might need to be done in order to implement the project for the coming

fiscal year? Project will need to be during the summer, when the building
oceupancy is at a minimum,

b. Do you need approvals from any other group (Planning Board, Historic District
Comrmission, Conservation Commission efc). Community Development { initial
conversation has oceurred), possibly DPW to paint the lines.

i. If yes, when do you plan to do that?

-
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¢. How long will it take to complete the project? Approx. 2 weeks

d. Can the project be phased?
i. If so, please address t
ii. If this is an ongoing phased project, p
are in (for example, with Kal Wal at BHS, ©

whatever is appropriate).

e. Does the project need to be bid? Yes
i, If so, have the bid spees been writlen? No When do you plan to bid this?
he project. The School Department

Can be developed upon approval of t
pes being able to be

can consult with Community Development in ho
included in the invitation for bid administered by that office.

5. LIFE EXPECTANCY OF THIS ITEM/PROJECT
a. ls this a one time purchase, or will it need to be replaced in the future? Useful is
approximately 10-20 yeais.

6. FUNDING
_a, Can this be legally bonded? Will defer to CBC for determination
b. Are there any grants or reimbursements available for this purchase? None known

If this is a replacement, how was the existing item funded (CBC, grant, donation, operating

funds, other?)

he advantages and disadvantages
lease include in the title the year we

year 4 of a 5 year plan” or
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School Department
FY14 Priority # 4

CBC REQUEST TEMPLATE FOR FY14

1. WHAT IS THE PROJECT/ITEM - Systemwide Building envelope (year 4 of mulfi-
vears, 10/2007 Build, Env. Study)
a. New proposal
b. Replacement for something already existing
i, Ifareplacement, year existing item was purchased.
i, If a replacement, plan for existing item (auction, discard, reuse by other
person in depariment, reuse by other department)
c. Additional enhancement for something existing
2. REASON FOR THE REQUEST - Repair of pbuilding envelope (all buildings), based on
2007 study by Russo Barr & Assoc,

3. COST 250,000 A
a. How was cost arrived at? Estimated annual allotment to fund the on-going upkeep

of the Town buildings to prevent further repairs that would result from deferred
maintenance. (State Bid list, actual bid, professional cost estimate, based on past
experience, wild guess)

b. Low recent is the estimate? Cost estimate is an annual amount to be used for the
next phase of upkeep, (if older than a couple of years, you will be asked to refine
or confirm it as current and that process could jeopardize the potential for getting
on the list}

c. What effect will this have on future operating budgets? None anticipated

i, Will there be an increase/decrease in staffing as a result of this? No
ii. Will operating costs increase/decrease? Please be specific. No change
anticipated.
iii. Is there a need for training due to the purchase of this item? No If so,
have you included that in your operating budget?
iv. Is there a need for the purchase of Keenses to use the equipment? No i
$0, has that been included in your operating budget?
v. Are there ongoing maintenance confracts required for this item? Non¢
anticipated If so, has that been included in your operating budget?
4, TIMING OF PROJECT

a. What else might need to be done in order to implement the project for the coming
fiscal year? Recommendations are received annually from the Russo Bazr &
Assoc. for specific projects. At that point, timetables are established, based on the
projects recommended

b. Do you need approvals from any other group (Planning
Comumission, Conservation Commission efc). Possibly,
projects recommended,

i. If yes, when do you plan to do that?
¢, How long will it take to complete the project?
d. Can the project be phased? Yes, the project is being phased.

Board, Historic District
depending upon the

Page 100



i, If so, please address the advantages and disadvantages
ii. If this is an ongoing phased project, please include in the title the year we
are in (for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or

whatever is appropriate).

e. Does the project need to be bid? Yes
;. If so, have the bid specs been written? When do you plan to bid this?

Specs will be developed upon funding approval and recommendation of
specific projects to be completed gach vear.

5. LIFE EXPECTANCY OF THIS ITEM/PROJECT
a. Is this a one time purchase, or will it need to be replaced in the future? Envelope

maintenance is expected to be on-going.

6. FUNDING
a. Can this be legally bonded? Will defer to CBC for determination

b. Are there any grants or reimbursements available for this purchase? None known

If this is a replacement, how was the existing item funded (CBC, grant, donation,

funds, other?) CBC.

operating
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School Department
FY14 Priority # 5

CBC REQUEST TEMPLATE FOR FY 2014

1. WHAT IS THE PROJECT/ITEM Sidewalk and curbing on Sycamore Street side of

Butler School
a. New proposal Yes
b. Replacement for something already existing
i, If a replacement, year existing item was purchased.
ii. If a replacement, plan for existing item (auction, discard, reuse by other
person in department, reuse by other department)
¢. Additional enhancement for something existing
2. REASON FOR THE REQUEST There is a drop-off/pick-up location for the Butler
School on Sycamore Street. Currently, there are no curbs or sidewalks outside of the
school entry. This leads to an unsafe situation where there is no barrier to prevent
vehicles from driving up to the doors to the school. There is also a drainage issue, where
water collects and freezes in the winter. The project will also create an inlet area to
facilitate student drop-off and which will help to alleviate traffic on Sycamore and the

adjacent streets.
3., COST $100,000
a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate,

based on past experience, wild guess) Vendor cost estimate
b, How recent is the estimate? (if older than a couple of years, you will be asked to
refine or confirm it as current and that process could jeopardize the potential for
getting on the list) 2012
c. What effect will this have on future operating budgets? None anticipated
i, Will there be an increase/decrease in staffing as a result of this? No
ii. Will operating costs increase/decrease? Please be specific. None
anticipated
Hi. Is there a need for training due to the purchase of this item? If so, have
' you included that in your operating budget? No
iv. s there a need for the purchase of licenses to use the equipment? If so,
has that been included in your operating budget? No
v. Are there ongoing maintenance contracts required for this ite
that been included in your operating budget? No

4. TIMING OF PROJECT
a. What else might need fo be done in order to implement the project for the coming

fiscal year? It is understood that the Town is planning to repave Sycamore Street
in FY14. In order to realize a cost savings, the sidewalk and curbing project is
being proposed to be done at the same time as the Town’s paving project for
Sycamore Street. - '

b. Do you need approvals from any other group (Planning Board, Historic District
Commission, Conservation Commission etc). Community Development

i, If yes, when do you plan to do that?
¢, How long will it take to complete the project? Approximately four weeks

m? Ifso, has
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d. Can the project be phased? No
i. If so, please address the advantages and disadvantages

ii. Ifthis is an ongoing phased project, please include in the title the year we
are in (for example, with Kal Wal at BHS, “year 4 of a S year plan” or

whatever is appropriate),

e. Does the project need to be bid? Yes
i, If so, have the bid specs been written? When do you plan to bid this? The

School Department will coordinate with Community Development for
writing specifications and administering a bid process.

5, LIFE EXPECTANCY OF THIS ITEM/PROJECT
a. Is this a one time purchase, or will it need to be replaced in the future? The

estimated useful life may be 10-15 years,

6, FUNDING
a. Can this be legally bonded? Will defer to CBC for determination

b. Are there any grants or reimbursements available for this purchase? None known

If this is a replacement, how was the existing item funded (CBC, grant, donation,

operating funds, other?) N/A
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School Department
FY14 Priority # 6

CBC REQUEST TEMPLATE FOR FY14

1. WHAT IS THE PROJECT/ITEM — High School pool air quality initiative (removal of
pool ceiling tiles and installation of pool exhaust evacuator system)
a. New proposal The installation of a pool exhaust evacuator system is new.
b, Replacement for something already existing ‘
i. If a replacement, year existing item was purchased. Ceiling tiles are
original to the building, ¢. 1971,
ii, If a replacement, plan for existing item (auction, discard, reuse
person in department, reuse by other department)
c. Additional enhancement for something existing
2. REASON FOR THE REQUEST - The ceiling tiles above the pool are in deteriorating
and fragments are falling into the pool; causing unsafe conditions. The exhaust evacuator
system is necessary to improve the air quality of the pool area by removing the “free
chlorine” emitted into the air from regular pool mainfenance and operations.

3. COST $123,000

a. How was cost arrived at? Cost estimate received for evacuation system.
Professional judegment used in estimating cost for incidentals for evacuation
system and for ceiling tile removal, (State Bid list, actual bid, professional cost
estimate, based on past experience, wild guess)

b. How recent is the estimate? 2012 (if older than a couple of years, you will be
asked to refine or confirm it as current and that process could jeopardize the
potential for getting on the list)

c. What effect will this have on future operating budgets? There would be additional
electricity consumption and additional costs to maintain the exhaust evacuator
system,

i 'Will there be an increase/decrease in staffing as a result of this? No

ii. Will operating costs increase/decrease? Please be specific. Yes, additional
electricity consumption and system maintenance costs.

iii. Is there a nced for training due to the purchase of this item? Yes If so,
have you included that in your operating budget? Training fo be provided
by installer.

iv. Is there a need for the purchase of licenses o use the equipment? No If
s0, has that been included in your operating budget?

v. Are there ongoing maintenance contracts required for this item? No, any
maintenance to be performed can be done by in-house staff. If so, has that

been included in your operating budget?

4, TIMING OF PROJECT
a. What else might need to be done in order to implement the project for the coming

fiscal year? Pool will have to be drained to position staging, During that time, the
School Department will be able to make any repairs to the pool walls.

b. Do you need approvals from any other group (Planning Board, Historic District
Commission, Conservation Corunission etc). No

by other
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i, If yes, when do you plan to do that?
c. How long will it take to complete the project? Approx. 4 weeks
d. Can the project be phased? N/A
i. If so, please address the advantages and disadvantages
ii, If this is an ongoing phased praject, please include in the title the year we
are in (for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or

whatever is appropriate).
e. Does the project nced to be bid? Yes
i, If so, have the bid specs been written
develop specs upon approval of any funding.
5. LIFE EXPECTANCY OF THIS ITEM/PROJECT
a. Is this a one time purchase, or will it need to be replaced in the future? Estimated

useful life of exhaust evacuator system is approximately 15-20 years.

6. FUNDING
a. Can this be legally bonded? Will defer to CBC for determination
b. Are there any grants or reimbursements available for this purchase? No
¢. Ifthis is a replacement, how was the existing itern funded (CBC, grant, donation,

operating funds, other?) Original tiles from ¢, 1970

9 When do you plan to bid this? Can
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School Department
FY 14 Priority # 7

CBC REQUEST TEMPLATE FOR FY 2013

1. WHAT IS THE PROJECT/ATEM - Installation of large air flow ceiling fan in HS pool

area
a. New proposal - Yes
b. Replacement for something already existing
i, If areplacement, year existing item was purchased.
ii, If areplacement, plan for existing item (anction, discard, reuse by other
petson in department, reuse by other department)
c. Additional enhancement for something existing

2. REASON FOR THE REQUEST — To_improve heating and ventilation efficiency in the

pool areas.
3, COST-25,000 :
a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate,

based on past experience, wild guess) Cost estimate

b, How recent is the estimate? (if older than a couple of years, you will be asked to
refine or confirm it as current and that process could jeopardize the potential for
getting on the list) 2012

c. What effect will this have on future operating budgets?
i, Will there be an increase/decrease in staffing as a result of this? No

ii. Will operating costs increase/decrease? Please be specific, Yendor
_ anticipates annual savings in heating consumption of 20%
ili. Is there a need for training due to the purchase of this item? No If so, have
you included that in your operating budget?
tv. Is there a need for the purchase of licenses {o use the equipment? No If
so, has that been included in your operating budget?
v. Are there ongoing maintenance contracts required for this item? No 1f so,
has that been included in your operating budget?
4, TIMING OF PROJECT
a. What else might need to be done in order to jimplement the project for the coming
fiscal year? N/A
b. Do you need approvals from any other group (Planning Board, Historic District
Commission, Consesvation Commission etc). Permitting done through
Community Development '
i, If yes, when do you plan to do that? After funding approval
¢. How long will it take to complete the project? Approximately 4 weeks
d. Can the project be phased? N/A
i. If so, please address the advantages and disadvantages
4. 1f this is an ongoing phased project, please include in the title the year we
are in (for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or
whatever is appropriate).
¢. Does the project need to be bid? No
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i, If so, have the bid specs been written? No When do you plan to bid this?

Afier funding approval
5. LIFE EXPECTANCY OF THIS ITEM/PROJECT
a. s this a one time purchase, or will it nced to be replaced in the futare?

6. FUNDING
a. Can this be legally bonded? Will defer to CBC for determination
lable for this purchase? None known

h. Arc there any grants or reimbursements avai
If this is a replacement, how was the existing item funded (CBC, grant, donation,

operating funds, other?) Unknown

C.
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School Department
FY14 Priority # 8

CBC REQUEST TEMPLATE FOR FY 2014

1. WHAT IS THE PROJECT/ITEM - Conversion of HS from being heated by oil to natural

gas. )
a. New proposal Yes

b. Replacement for something already existing -
i, If areplacement, year existing item was purchased.
ii. If a replacement, plan for existing item (auction, discard, reuse by other
person in department, reuse by other department)
c. Additional enhancement for something existing
5 REASON FOR THE REQUEST - $100,000 approved by TM in FY12 to replace oil-
fired burners with gas-fired burners. In FY12, it was determined by Natiopal Grid that
the natural gas line supplying the HS science labs is too small fo heat the building,
Natijonal Grid provided a quote of $93,000 to excavate Concord Ave and lay new piping.
The School Department can pursue cost reduction and/or payment options with National

Grid. Therefore, the request at this time is to confirm that the $100,000 already

appropriated for burner conversion can be utilized for the entire natural gas conversion
ly-sized natural gas line to the building, as

project including the installation of a sufficient
well as changing the oil burners to natural gas burners.

3. COST $100,000
a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate,

based on past experience, wild guess) Cost estimate received from National Grid.
b. How recent is the estimate? (if older than a couple of years, you will be asked to
refine or confirm it as current and that process could jeopardize the potential for
getting on the list) :
c. What effect will this have on future operating budgets?
i Will there be an increase/decrease in staffing as 2 result of this?
ii, Will operating costs increase/decrease? Please be specific. Expected
decrease in heating costs as a result converting to natural gas.
iii. Is there a need for training due to the purchase of this item? If so, have
you included that in your operating budget? _No.
iv. Is there a need for the purchase of licenses to use the equipment? No If
$0, has that been included in your operating budget?
v. Are there ongoing maintenance contracts required for this item? If so, has
, that been included in your operating budget? No
4, TIMING OF PROJECT
a. What else might need to be done in order to implement the project for the coming
fiscal year? Unknown at this time: will have fo consult with National Grid.
b. Do you need approvals from any other group (Planning Board, Historic District
Commission, Conservation Commission etc). Unknown at this time; all other
regulatory Town departments with jurisdiction over aspects of the project will be

consulted.
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i. If yes, when do you plan to do that? Consultation will begin upon funding

approval,
¢. How long will it take to complete the project? Will defer to National Grid,

d. Can the project be phased? Unlikely, as portions of Concord Ave will have to
excavated to lay new piping..
i, If so, please address the advantages and disadvantages
{i. If this is an ongoing phased project, please include in the title the year we
are in (for example, with Kal Wal at BHS, “year 4 of a § year plan” or

whatever is appropriate),
e. Does the project need to be bid? N/A, National Grid is the sole source provider of

piping infrastructure,
i. If so, have the bid specs been written? When do you plan to bid this?

5. LIFE EXPECTANCY OF THIS ITEM/PROJECT
a. Isthis a one time purchase, or will it need to be replaced in the future? One-time

6. FUNDING
a, Can this be legally bonded? Will defer to CBC for determination
own

b. Are there any grants or reimbursements available for this purchase? None kn

at this time. School Departiment can pursue funding/cost options with National

Grid
c. Ifthis is a replacement, how was the existing item funded (CBC, grant, donation,

operating funds, other?) N/A
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School Department
FY14 Priority # 9

CBC REQUEST TEMPLATE FOR FY 2014

1. WHAT IS THE PROJECT/ITEM - Installation of natural gas co-generation system (o
srovide electricity, heat and hot water to HS pool arca
a. New proposal - Yes
b. Replacement for something already existing
i, Ifareplacement, year existing item was purchased.
ii. If areplacement, plan for existing item (auction, discard, reus
person in department, reuse by other department)
c. Additional enhancement for something existing
2. REASON FOR THE REQUEST - To create a more encrgy efficient o

for the HS pool area

3. COST 275,000 )
a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate,

based on past experience, wild guess) Cost estimate
b. How recent is the estimate? (if older than a couple of years
refine or confirm it as current and that process could jeopar
getting on the list) 2011
c. What effect will this have on future operating budgets?
i, Will there be an increase/decrease in staffing as a result of this? No

i, Will operating cosls increase/decrease? Please be specific. Vendor
anticipates annual savings in heating and electricity costs at $43,000

Is there a need for training due to the purchase of this item? If so, have
you included that in your operating budget? Training is included with

installation ‘
s there a need for the purchase of licenses to usc the equipment? If so,

has that been inchuded in your operating budget? No ‘
v, Are there ongoing maintenance contracts required for this item? Yes If
so, has that been included in your operating budget? Will be included in

the general maintenance budget for the building

4. TIMING OF PROJECT

a. What else might need fo be done in order to imp

fiscal year?
b. Do you need approvais from any ot
Commission, Conservation Commission €

Development
i. If yes, when do you plan to do that? After funding approval

¢. How long will it take to complete the project? Approx 4-6 weeks

d. Can the project be phased? N/A .
i, If so, please address the advantages and disadvaniages
ii, If this is an ongoing phased project, please include in the title the year we

‘are in (for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or
whatever is appropriate). :

¢ by other

perations system

, you will be asked to
dize the potential for

iii,

iv.

lement the project for the coming

her group (Planning Board, Historic District
fc). Permitting through Community
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e. Does the project need to be bid? Yes
i, If so, have the bid specs been written? No When do you plan to bid this?

After funding approval
5. LIFE EXPECTANCY OF THIS ITEM/PROJECT :
a. Is this a one time purchase, or will it need to be replaced in the future? One-time

purchase, to be replaced at end of useful life (TBD)

6. FUNDING :
a. Can this be legally bonded? Will defer to CBC for determination
b. Are there any grants or reimbursements available for this purchase? None known

If this is a replacement, how was the existing item funded (CBC, grant, donation, operating
funds, other?) Unknown '
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School Department
FY14 Priority # 10

CBC REQUEST TEMPLATE FOR FY 2014

1. WHAT IS THE PROJECT/ATEM - Replace gymnasium floor at HS
a. New proposal
b. Replacement for something already existing
i, If a replacement, year existing item was purchased. 1990
ii. If a replacement, plan for existing item (auction, discard, reuse by other
person in department, reuse by other department) - Discard
¢. Additional enhancement for something existing
2. REASON FOR THE REQUEST — Excessive wear. The floor is 23 years old, but has an
. expected life cycle of approx. 15 years. The existing floor does not comply with current

slip-resistant stardards

3. COST-165.000
a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate,

based on past experience, wild guess) Cost estimate
b. How recent is the estimate? (if older than a couple of years, you will be asked to
refine or confirm it as current and that process could jeopardize the potential for
getting on the list) 2011
¢. What effect will this have on future operating budgets?
i Will there be an increase/decrease in staffing as a result of this? No
ii, 'Will operating costs increase/decrease? Please be specific. No
s there a need for training due to the purchase of this item? No If so, have

you included that in your operating budget?
iv. Isthere a need for the purchase of licenses to use the equipment? No If so,

has that been included in your operating budget?
v, Are there ongoing maintenance confracts required for this item? No If so,
has that been included in your operating budget?
4, TIMING OF PROJECT .
a. What else might need to be done in order to implement t

fiscal year? N/A
b. Do you need approvals from any other group (Planning Board, Historic District
Commission, Conservation Commission etc). Permitting through Community

Development
i. If yes, when do you plan to do that? Afier funding approval
¢. How long will it take to complete the project? Approx 4-6 weeks
d. Can the project be phased? N/A
i. Ifso, please address the advantages and disadvantages
ii. Ifthis is an ongoing phased project, please include in the title the year we
are in (for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or
whatever is appropriate).
e. Does the project need to be bid? Yes : '
i. If so, have the bid specs been written? No When do you plan to bid this?

After funding approval

ik,

he project for the coming

Page 112



S. LIFE EXPECTANCY OF THIS ITEM/PROJECT
a. Is this a one time purchase, or will it need to be replaced in the future? The floor

will have to be replaced again at the end of its useful life,

6. FUNDING
a. Can this be legally bonded? Will defer to CBC for determination

b, Are there any grants or reimbursements available for this purchase? The Schooi
Department or other School/Town officials may be able to pursue the prospect of
private funding for some portion of the project.

c. Ifthis is a replacement, how was the existing item
operating funds, other?) Unknown

funded (CBC, grant, donation,

Page 113



School Department
FY14 Priority # 11

CBC REQUEST TEMPLATE FOR FY 2014

{. WHAT IS THE PROJECT/ITEM — Repair High School univents vear 3 of multiple years
a. New proposal
b. Replacement for something already existing
i, If areplacement, year existing item was purchased.
ii. If a replacement, plan for existing item (auction, discard, reuse by other
person in department, reuse by other department)
c. Additional enhancement for something existing
2. REASON FOR THE REQUEST - The motors and other component parts are breaking
down consistently, The existing units can remain; however, the component parts need to
be replaced. There is a univent heater in each classroom and office as well as in the
corridors. Any classroom or other area serviced by a malfunctioning univent heater will

not receive any heat,

3. COST 50,000
2. How was cost arrived at? Cost estimate (State Bid list, actual bid, professional

cost estimate, based on past experience, wild guess)

b, How recent is the estimate? FY2010 (if older than a couple of years, you will be
asked to refine or confirm it as current and that process could jeopardize the
potential for getting on the list)

c. What effect will this have on future operating budgets?

i. Wil there be an increase/decrease in staffing as & result of this? No
ii, Will operating costs increase/decrease? No Please be specific.
iii. Is there a need for training due to the purchase of this item? No If so, have
you included that in your operating budget?

Is there a need for the purchase of licenses to use the equipment? No If

50, has that been included in your operating budget?

v. Are there ongoing maintenance contracts required for this item? No,
preventative maintenance can be performed by in-house staff. If so, has
that been included in your operating budget?

4, TIMING OF PROJECT :

a. What else might need to be done in order to implement the project for the coming
fiscal year? N/A

b. Do you need approvals from any other group (Planning Board, Historic District
Commission, Conservation Comimission eic). No

i. If yes, when do you plan to do that?

c. How long will it take to complete the project? Project will be phased over several

years.
d. Can the project be phased?
i. If so, please address the advantages and disadvantages
it If this is an ongoing phased project, please include in the title the year we

are in (for example, with Kal Wal at BHS, “year 4 of a S year plan” or
whatever is appropriate).

iv.
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e. Does the project need to be bid? Yes,
i. If so, have the bid specs been written? When do you plan to bid this?

Specs can be writien after any funding is approved,

5. LIFE EXPECTANCY OF THIS ITEM/PROJECT
a. Is this a one time purchase, or will it need to be replaced in the future? Items will

be replaced overtime as individual units need repair,

6. FUNDING
a. Can this be legally bonded? Will defer to CBC for determination

b. Are there any grants or reimbursements available for this purchase? No
If this is a replacement, how was the existing item funded (CBC, grant, donation,

operating funds, other?)

<.
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School Department
FY 14 Priority # 12

CBC REQUEST TEMPLATE FOR FY 2014

1. WHAT IS THE PROJECT/ITEM - Replace Blazer, model year 1996
a. New proposal
b, Replacement for something already existing - Yes
i. If a replacement, year existing item was purchased. 1996
ii, If areplacement, plan for existing item (auction, discard, reuse by other
person in depariment, reuse by other department) Disposal - vehicle
estimated salvage value is $0.
¢. Additional enhancement for something existing
2. REASON FOR THE REQUEST —The vehicle is used for the various maintenance
elecirical projects completed by the on-staff electrician, In addition to its daily use, the
Blazer is used by maintenance staff to complete other projects when one of the other of
two vehicles are being repaired. The School Department is requesting that the blazer be
replaced a cargo van. A cargo van, which would better suit the needs of the district,
especially in transpotting tools and supplies as our district-wide maintenance carpenter or
maintenance electrician make service calls to repair the school buildings. In addition, a
cargo van would better enable the district to transport large items between buildings such
as artwork and musical instruments, as needed.

3, COST 30,000
a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate,

based on past experience, wild guess) Quote from vendor on State Contract
b. How recent is the estimate? 2011 (if older than a couple of years, you will be
asked to refine or confirm it as current and that process could jeopardize the
potential for getting on the list)
c. What effect will this have on future operating budgets?
i Will there be an increase/decrease in staffing as a result of this? No
Will operating costs increase/decrease? Please be specific. Expected
maintenance costs for a new vehicle are estimated to be less than that fora

17 vear old vehicle. _ ‘
iii. Is there a need for training due to the purchase of this item? No If so, have

you included that in your operating budget?
iv. Is there a need for the purchase of licenses to use the equipment? No If
so, has that been included in your operating budget?

v. Are there ongoing maintenance contracts required for this item? If so, has

that been included in your operating budget? Maintenance and repair
costs are already included in the annual operating budget.

4, TIMING OF PROJECT
a. What else might need to be done in order to implement the project for the coming

fiscal year? N/A
b. Do you need approvals from any other group (Planning Board, Historic District
Commission, Conservation Commission etc}. No
i. If yes, when do you plan to do that?

i,
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c. How long will it take to complete the project? N/A
d. Can the project be phased? N/A
i, Ifso, please address the advantages and disadvantages
ii. If this is an ongoing phased project, please include in the title the year we
are in (for example, with Kal Wal at BHS, “year 4 of a § year plan” or
whatever is appropriate).
e. Does the project need to be bid? Yes, however, the iterns may

the State Contract,
i, If so, have the bid specs been written? When do you plan to bid this?

5. LIFE EXPECTANCY OF THIS ITEM/PROJECT
a. Is this a one time purchase, or will it need to be replaced in the future? Equipment

will need to be replaced at the end of its usefu life, approxirately 15 years.

6. FUNDING
a. ' Can this be legally bonded? Will defer to CBC for determination
b, Are there any grants or reimbursements available for this purchase? No
¢, If this is a replacement, how was the existing item funded (CBC, grant, donation,

operating funds, other?)

be purchased from

Supplemental information requested for VEIICLE REQUESTS, For every department
requesting a vehicle, the CBC will require a list of all vehicles used by your department, the year

purchased, purpose of the vehicle, and the mileage for each.

-4996 Chevy Blazer Purchased in 2007, mil. 73,480
- 2003 Chevy Astro Van Purchased in 2003, mil. 55414
- 2003 Chavy Sliverado Purchased in 2003, mil. 44,226

You should be prepared to discuss why, or why not, you could share this vehicle with another
department. The vehicle is used daily for electrical and other maintenance projects in school.
Energy savings on vehicles are really important to the CBC. Please identify what other vehicles
might perform the tasks needed, and why you requested this specific vehicle. Please be prepared
to address why you chose this specific model in relation to energy costs. A vehicle is needed
which has sufficient cargo space o hold and transport building and maintenance supplies and
tools._In addition to identifying whether or not this is a new item, the following is needed for

replacements,

a. What have the maintenance costs been for the existing vehicle for the past 3 years
(this can be obtained from fleet maintenance). FY11 $2.024: FY12 $985; FY13
YTD $832
b. What is the mileage? Existing vehicle mileage is 73,490miles
c. ‘What is the current usage on a daily or weekly basis? The vehicle is used daily.
Will the current vehicle be traded down (if so, for what), or will it be eliminated from the fleet?

Eliminated
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School Department
FY14 Priority # 13

CBC REQUEST TEMPLATE FOR FY 2014
{. WHAT IS THE PROJECT/ITEM - Systemwide building energy management systern
replacement/repair (multi~year)
a. New proposal
b. Replacement for something already existing - Yes
i, If a replacement, year existing item was purchased. Various
ii, If a replacement, plan for existing item (auction, discard, reuse by other
person in department, reuse by other department)
c. Additional enhancement for something existing ‘
7 REASON FOR THE REQUEST - The current systems are antigu
for the degree of control of the building systems that is necessary t

and efficiency,

3. COST-50.000
a. low was cost arrived at? (State Bid list, actual bid, professional cost estimate,

based on past experience, wild guess) This amount is the initial phase in updating

the building energy management system in either one of the smaller elementary

schools or the School Administration Building.

b. How recent is the estimate? (if older than a couple of years,
refine or confirm it as current and that process could jeopardize t
getting on the list) 2011

c. What effect will this have on future operating budgets?

i Will there be an increase/decrease in staffing as a result of this? No
ii. Will operating costs increase/decrease? Please be specific. Expected
decrease in energy consumption. Actual estimates of savings will be

. determined as the project scope is established, as each building will

nresent a different scenario.
Ts there & need for training due to the purchase of this item? Yes, to be
included with the installation If so, have you included that in your
operating budget?
Is there a need for the purchase of licenses to use the equipment? None
expected If so, has that been included in your operating budget?

v. Are there ongoing maintenance contracts required for this item? Yes,

amounts TBD If so, has that been included in your operating budget?

4. TIMING OF PROJECT :

a. What else might need to be done in ord

fiscal year?

b. Do you need approvals from any other group
Commission, Conservation Commission ete).

i. If yes, when do you plan to do that?

¢. How long will it take to complete the projec

smaller buildings

ated and do not allow
o maximize cnergy use

you will be asked to
he potential for

iti,

iv.

er to implement the project for the coming

(Planning Board, Historic District

t? Approx 1-2 months for gach of the
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d. Can the project be phased? Yes, the nroject is recommended to be phased over

several years, ,
i. If so, please address the advantages and disadvantages
ii, If this is an ongoing phased project, please include in the title the year we
are in (for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or

whatever is appropriate).
e. Does the project need to be bid? Yes
i. If so, have the bid specs been written? No When do you plan to bid this?
_ After funding approval.
5. LIFE EXPECTANCY OF THIS ITEM/PROJECT
a. Is this a one time purchase, or will it need fo be re

upgrade may be necessary.
6. FUNDING
a. Can this be legally bonded? Will defer to CBC for determination

b. Are there any grants or reimbursements available for this purchase? None knc?wn
c. Ifthisis a replacement, how was the existing item funded (CBC, grant, donation,

operating funds, other?) Unknown

placed in the future? A future
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School Department
FY14 Priority # 14

CRC REQUEST TEMPLATE FOR FY 2014

. WHAT IS THE PROJECT/ITEM - Replace HS interior corridor fire doors (year 1 of 2,
approximately ¥ of the existing 40-50 doors)
a. New proposal Yes '
b. Replacement for something already existing
i. Ifa replacement, year existing item was purc
1970
ii. Ifareplacement, plan for existing item (auction, discard, reuse by other
person in department, reuse by other department} Dispose
c. Additional enhancement for something existing
9. REASON FOR THE REQUEST — The existing doors are in a state of disrepair, due to
the continuous use by over 1,000 staff and student daily. since the building was in use ¢,
1970. While maintenance staff has made numerous repairs to the doots over the years.
the doors are beyond reasonable maintenance.

3. COST
a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate,
based on past experience, wild guess) Cost estimate made in 201¢
b, How recent is the estimate? (if older than a couple of years, you will be asked 1o
refine or confirm it as current and that process could jeopardize the potential for
getting on the list)
. What effect will this have on future operating budgets?
i 'Will there be an increase/decrease in staffing as a result of this? No
ii, Will operating costs increase/decrease? Please be specific. No change

anticipated
it Is there a need for training due to the purchase of this item? No If so,

you included that in your operating budget?

iv. Is there a need for the purchase of licenses fo use the equipment? Ng If
so, has that been included in your operating budget?

v. Are there ongoing maintenance contracts required for this item? No If so,
has that been included in your operating budget?

4, TIMING OF PROJECT
4  What else might need to be done in order to implement the project for the corning
fiscal year? No additional steps are expected at this time. '
b. Do you need approvals from any other group (Planning Board, Historic District
Comrmission, Conservation Commission etc). Unknown: will determine upon

approval of any funding _
i, If yes, when do you plan to do that?
¢. How long will it take to complete the project? The majority of the doors can be
replaced during the summer, when the building is largely unoccupied.
~d. Can the project be phased? Yes, this is recommended as phase 1 of 2.
i, If so, please address the advantages and disadvantages

hased, Original fixtures ¢.

have
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ii. If this is an ongoing phascd project, please include in the title the year we
are in (for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or

whatever is appropriate).

e. Does the project need to be bid? Yes
i, I so, have the bid specs been written? When do you plan to bid this?

Specs will be written afier any approval of funding.

5. LIFE EXPECTANCY OF THIS ITEM/PROJECT
a. Is this a one time purchase, or will it need to be replaced in the future? New

doors will need to be replaced if they are damaged and/or as they exhaust their

useful life,

6. FUNDING :
a. Can this be legally bonded? Will defer to CBC for determination

b, Are there any grants or reimbursements available for this purchase?

at this time,
If this is a replacement, how was the existing item funded (CBC, grant, donation,

operating funds, other?) Qriginal building fixtures

None known

c.
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School Department
FY14 Priority # 15

CBC REQUEST TEMPLATE FOR FY 2014

1. WHAT IS THE PROJECT/ITEM - Replace Boiler in White Field House
a. New proposal
b, Replacement for something already existing Yes
i, If a replacement, year existing item was purchased.
ii, Ifareplacement, plan for existing item (auction, discard, reuse by other
person in department, reuse by other department)
¢. Additional enhancement for something existing
9. REASON FOR THE REQUEST ~ The current boiler is believed to be original to the
building. Replacement is requested for increased efficiency and air quality
3. COST - 60,000
a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate,
based on past experience, wild guess) Cost estimate
b. How recent is the estimate? (if older than a couple of years, you will be asked to
refine or confirm it as current and that process could jeopardize the potential for
getting on the list) 2011
c. What effect will this have on future operating budgets?
i, Will there be an increase/decrease in staffing as a result of this? No
ii. Will operating costs increase/decrease? Please be specific. Yes, expected
increase in fuel efficiency to result in lower fuel costs, amount TBD.
iii. Ts there a need for training due to the purchase of this item? No If so, have
you included that in your operating budget?
iv. Is there a need for the purchase of licenses fo use the equipment? No If
so, has that been included in your operating budget? '
v. Are there ongoing maintenance contracts required for this item? Yes If so,
has that been included in your operating budget? Yes

4, TIMING OF PROJECT
a. What else might need to be done in order {o implement the project for the coming

fiscal year? N/A
b. Do you need approvals from any other group (Planning Board, Historic District
Commission, Conservation Commission etc). Permitting throngh Community
Development
i. Ifyes, when do you plan to do that? After funding approval
¢. How long will it take to complete the project? Approx 4 weeks
d. Can the project be phased? N/A
i, If so, please address the advantages and disadvantages
ii. Ifthis is an ongoing phased project, please include in the title the year we
are in (for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or
whatever is appropriate).

e. Does the project need to be bid? Yes
i. If so, have the bid specs been written? No When do you plan to bid this?

After funding approval
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5. LIFE EXPECTANCY OF THIS ITEM/PROJECT
a. lIs this a one time purchase, ot will it need to be replaced in the future? A

replacement boiler has an expected useful life of approx. 30 vears.

6. FUNDING
a. Can this be legally bonded? Will defer to CBC for determination

b. Are there any grants or reimbursements available for this purchase? None knqwn
c. If this is a replacement, how was the existing item funded (CBC, grant, donation,

operating funds, other?) Unknown
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School Department
FY14 Priority # 16

CBC REQUEST TEMPLATE FOR FY 2014

{. WHAT IS THE PROJECT/ITEM Renovation of the White Field House
a. New proposal
b. Replacement for something already existing
i, If a replacement, year existing item was purchased.
ii. If a replacement, plan for existing item (auction, discard, reuse by other
person in department, reuse by other department)
c. Additional enhancement for something existing
5. REASON FOR THE REQUEST To refurbish the White Field House and modernize the
rmechanical systems of the building. The structure of the building appears to be sound
and renovation of the building will result improved energy efficiency and modem
facilities for the Town’s student-athletes.

3. COST $940,000
a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate,

based on past experience, wild guess) Compilation of multiple cost gstimates.

b. How recent is the estimate? (if older than a couple of years, you will be asked to
refine or confirm it as current and that process could jeopardize the potential for
getting on the list) 2012

o. What effect will this have on future operating budgets? Anticipated decrease in

utility and maintenance costs
{ Will there be an increase/decrease in staffing as a result of this? No

change ‘
i, ‘Will operating costs increase/decreasc? Please be specific. Anticipated

decrease in utility and maintenance costs
iii. Is there a need for training due to the purchase of this item? No If so,
have you included that in your operating budget?
iv. Isthere a need for the purchase of licenses o use the equipment? 1f 0,
has that been included in your operating budget? No
v. Are there ongoing maintenance contracts required for this item? if 50, has
that been included in your operating budget?

4, TIMING OF PROJECT
a. What else might need to be done in order to implement the project for the coming

fiscal year? A feasibility study may need to be conducted
b. Do you need approvals from any other group (Planning Board, Historic District
Commission, Conservation Commission efc). Permitting to be done through
Community Development
i, Ifyes, when do you plan to do that? After funding approval

¢. How long will it take to complete the project?
d. Can the project be phased? Yes. It is expected that the building envelope would

be completed in phase 1, at an estimated cost of $300.,000.
i, If so, please address the advantages and disadvantages
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roject, please include in the title the year we

i, If this is an ongoing phased p
Wal at BIIS, “year 4 of a 5 year plan” or

are in (for example, with Kal
whatever is appropriate).

e. Does the project need to be bid? Yes.
{. If so, have the bid specs been written? When do you plan to bid this?

Spec will be written upon funding approval.
5. LIFE EXPECTANCY OF THIS ITEM/PROJECT
a. s this a one time purchase, or will it need to
building systems and envelope will need o be maintaine
mechanical systems will need to be replace.

7. FUNDING
d. Can this be legally bonded? Will defer to CBC for determination

e. Are there any grants or reimbursements available for this purchase? None known
£ If this is a replacement, how was the existing item funded (CBC, grant, donation,

operating funds, other?) Unknown

be replaced in the future? The
d. Over time, the
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School Department
FY14 Priority # 17

CBC REQUEST TEMPLATE FOR FY 2014

1. WHAT IS THE PROJECT/ATEM Systemwide LED light conversion
a. New proposal Yes
b, Replacement for something already existing
i, If a replacement, year existing item was purchased.
ii. Ifareptacement, plan for existing item (auction, discard, reuse by other
person in department, reuse by other department)
¢. Additionat enhancement for something existing
7. REASON FOR THE REQUEST LED lighting is more energy efficient and has a longer
useful life of than fluotescent lighting.

3. COST $20,000, for phase 1 multi-phases
a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate,

based on past experience, wild guess) Cost estimate
b, How recent is the estimate? (if older than a couple of years, you will be asked to
refine or confirm it as current and that process could jeopardize the potential for

getting on the Hist) 2012
c. What effect will this have on future operating budgets? Anticipated savings in

electricity

i Will there be an increase/dectease in staffing as a result of this? No

change
ii. Will operating costs increase/decrease? Please be specific. Anticipated

savings in electricity
iii. Is there a need for training due to the purchase of this item? No If so, have

you included that in your operating budget?

iv. Is there a need for the purchase of licenses to use the equipment? No If so,
has that been included in your operating budget?

v. Are there ongoing maintenance contracts required for this
has that been included in your operating budget?

4, TIMING OF PROJECT
a. What clse might need to be done in order to implement the project for the coming

fiscal year? N/A
b. Do you need approvals from any other group (Planning Board, Historic District
Commission, Conservation Commission etc). No
i, If yes, when do you plan to do that?
¢. How long will it take to complete the projec
the district over time.

d. Can the project be phased? Yes
i, If 0, please address the advantages and disadvantages
ii. Ifthis is an ongoing phased project, please include in the title the year we

are in (for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or
whatever is appropriate).

item? No If so,

17 Lishting will replaced throughout
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BELMONT SCHOOL DEPARTMENT

/2812013

CAPITAL BUDGET REQUESTS: FISCAL YEARS 2014 - 2019

REQUESTED

FYid

- FORFY13

School-wide sactrity”
Replacement of IT storage system

100,000

APPROVEDI:
FOR FY13 i

HS

Lot repaving, phase 1 - High School

250,000

Systemwide Bullding envelope (year 4 of multi-years, 1012007 Build, Env. Study)

Sidewalk and curbing on Sycamora Street side of Butler Schoot

HS-POOL

o] | o o]~

High School pool air quality Initiative (removal of pool celling tites and instailation of pool exnaust

evactiator system)

£0,000

Instaliation of large air llow celling fan at HS pool

HS-PCO0L
H&

he-d o]

Gas conversion of HS. 100,000 approved by TM in FY12 to replace ofl-fired umars wilh gas-
fired burnars. 1n FY12, if was determined by Nalional Grid that the natural gas line supplying fhe
HS sclance labs is too small to heat the building, National Grid provided a quote of 93,000 fo
excavate Concord Ave and lay new plping. Upgrading the gas line is necessary before a the
natural gas co-genatalion system for the HS ool can be installed (item 8).

HS-POOL

w

Instaltation of natwral gas co-generation system to provide aleciicity, heal and hot waler to HS

275,000

HS

10

poo] area

150,000

50,000

Replace gymnaslum flpor at HS
High School univents {year 3 of multiple yasis)

50,000

HS

11

Replate Blazer, model year 1996

30,000

12

Systemwide building energy management system replacamentrepals {multi-year)

56,000

HS

13
4

40,000

=S 1651000
e
S aNOn0E!

Replace 1S Interior carridor fire doors (year 1 of 2)

Replace Boller In \White Field House - gas conversion

60,000

HS

16

Renovatlon of White Field House

16
17

Sysiemwide LED Hght conversion

TOTALS

1,055,000

150,000

HETOTAL FY 14 INCLUDED ABOVE {inciudas WFH natural gas convarsion; exlcudes WFH ren

ovation}

160,000 for school-wide securily Is a place-holder amount. The Supenntendenl has appoinied
a Security Group made up of Schao! and Town Depanment represeniatives to review the

security needs of the school bullings.

Nate: An existing capital need for the Schoot Dapartment is the renovation of BHS (FY08

79,579,984

83,558,983

ostimale of 562,353,000 + 5% annual Infiation FY09-14), A Statement of Inlerest (SCI) is

currenlly on file with Ihe MSBA for a project ancompassing the entire High Schooi, rather

than for a sclence-lab only project.

FY1i5

few malntenancs stand-alone jaciliy at High School {part of October, 2004 Master Plan)

1,000,000
250,000

Systemwide Bullding anvelope {year E of mutti-years, 10/2007 Build. Eav., Study}

50,000

350,000

Systemwids univent rebuiidiraplacement {mulliple years)

Lot repaving, BK (including drainage Improvemants)

40,000
100,000

Replace HS Interior carsidor fire doors {year 2 of 2)
Systemwide building energy management system replacement/repale {mulli-year)

FY16

250,000

Systemwide Building envelope {year & of mulli-years, 102007 Bulld. Env. Study)

50,800

Systemwide univent rebuiidireplacement (muitiple years)

250,000

Lot repaving, BT, W8

100,000

Systemwide bullding energy managemant system replacementirepair (mulii-year)

250,000

FYi?

Systemwide Bullding envelopes {year 7 of mulii-years, 10/2007 Buld. Env. Study)

50,000

Systemwide univent rebulldireplacement {(mulliple years)

Systemwide building energy management system replacement/repalr {(multi-year)

100,000
25,000

Duct work cleaning {recutring)

250,000

FYi8

Systemwlde Bullding envelope (year 8 of mulil-years, 10/2007 Build. Env. Sludy)

50,000

Systemwide unlvent rebulldireplacament (mulliple years)

100,000
26,000

Syslemwide bullding energy management system raplacement/repair (multi-year}

Duel work cleaning
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BELMONT SCHOOQL DEPARTMENT 11201201

CAPITAL BUDGET REQUESTS: FISCAL YEARS 2014 - 2018

FY18
Syslemwids Buliding envelopa (year § of multi-years, 10/2007 Build, Env. Study) - 259.00?}
Systemwide univent rebuildiraplacement (muitiple years) 50,00
Sysiemwide bullding energy management system rapiacement/repalr (multi-year) 109,89_&
Puct work cleaning 25,00
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CBC REQUEST TEMPLATE FOR FY 2014

BUILDING SERVICE DEPARTMENT

1. WHAT IS THE PROJECT/AITEM

REPLACEMENT PROPOSAL

Replacement of the Town Hall Widows for §200,000,

Approximately 64 windows in the Town Hall are in need of remedial work or full
replacement with modem energy efficient windows. The price of $200,000 is a
placeholder for a full replacement project. The option is to a portion of the building on a

year-by-year basis.

REASON FOR REQUEST
An energy study was performed by JPA Associates and Montoe Infrared Technology, Inc

in 2009 reported considerable heat loss and aiv infiltration in and around the windows.,
The study indicated that the windows were of mid level quality at the time of installation
and would be by today’s standards be considered a poor performing window and it
appeared to lack a quality installation. Except for the windows in Conference Room four
and the Retirement Office, all of the other windows were replaced when the renovation
took place in 1999. The study indicated that the windows were of mid level quality at the
time of installation and would be by today's standards a poor performing window and
they further noted a lack of quality instaltation. The Stain Glass Windows in the
Auditorium, which wes also mentioned in the study, are being repaired as a separate
project, The study further recommended that we insulate the attic, which was completed
in 2011, and recommended that the three double doors on the Concord Ave. be worked

on. Ihave requested funding for the doors though the CPA.

COST
The cost including consuitant fees were arrived at by taking the original estimate in 2009

and reviewing the project with our envelope consultant. The $200,000 would cover the
replacement of the windows mentioned above, consultant fees and any possible hazmat
materials. However, I can see a partial replacement over a 2 or 3 year time line if total
funding is not available. There will be a return on the investment in energy savings.
Although with energy prices uncertain at this time its difficult to project the pay back
time. Presently the building uses oil but we are looking into converting to natural gas in

the near future,

Timing ~ if the project is funded here is an estimated time line. .

* Window specifications and details will take 4 to 6 weeks including HDC
involvement,

The bid process will take 3 to 4 weeks.

Shop drawings and submittals will take 3 o 4 wecks.

Window manufacture will take 12 to 15 wesks.

Installation will take 3 to 4 weeks with some possibly weekend work.

We ave looking at January or February as a completion time,

.

LIFE EXPECTANCY
The estimated usefu] life of the upgrade is 20 years.
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Replacement Proposal
Conversion of security cameras.

REASON FOR THE REQUEST
The Town’s security cameras presently are analogue or digital cameras and are recorded

on a DVR system, When we first started to implement the security program in 2005 the
decision was made by the then Director of Technologies for the Belmont Public Scheols
to not put the cameras on the network due to bandwidth issues, We are now looking to
convert the equipment to TP cameras and put them on the Town’s network for better
quality pictures and the elimination of the cost related to having a DVR system. The
DVR's require monthly service by our IT department and they have veplaced five hard
drives so far. By eliminating the present Pelco camera system will allow us to have one
system and give us greater flexibility for alarm detection and response. The conversion

will include the cost of a server and storage.

COST
The cost for the upgrade would be about $100,000 for about 120 cameras.

TIMING
I would expect that the project could be completed by November.

LIFE EXPECTANCY
The cameras have a life expectancy of ten years plus.

FIVE-YEAR PLAN
If funding is not available in the coming year, the two proposed projects stated above

could be implemented over a two or three year period. However, there would be an
increase in cost due to not achieving economy of scale by doing the project on a one short
basis.

1 have not included a five-year plan. Ihave previously requested and received funding
for a Facility Audit for FY 2013 to map out the condition of School and Town buildings.
The intention was to put together a plan for deferred maintenance for these locations
when the new Director of Facilities comes was hired. It now appears that the position
will be filled sometime this spring

I would suggest that the Rink is in need of an upgrade in both physical plant and security
implementation but that should be included in the Facility Audit.
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OFFICE OF COMMUNITY DEVELOPMENT

MEMO
MEMO TO: David J. Kale, Town Administrator
FROM: Glenn R. Clancy, P.E., Director
SUBJECT: FY 14 Capital Request - Sewer and Drain Repair

DATE: January 10,2013

I am requesting $300,000 for Sewer and Drain Repair funding in FY 14. This money would come
from the Sewer Enterprise Fund, Work would be at various locations around Belmont. Specifics are
not yet available. The fonding is primarily for investigation, analysis and design for system
improvements on Pavement Management roads and in other areas as required by the Department of
Environmental Protection, [t is anticipated that construction can be funded for Pavement
Management roads however DEP mandated construction work is most likely outside the scope of this
funding request and as a result these capital funds tend to accumulate over a period of years until a

project can funded.

Please feel free to contact me if you have any questions or need further information.
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CAPITAL PROJECT TEMPLATE

A, THE BASIC PROJECT

What is the project? Sewer and Drain Investigation, Analysis and Repair

oy

2. Where would it be located? (see location G below) TBD various locations around
Belmont
3. What is the estimated cost? $3000,000
a. How recent is the currently availabie estimate? 1/11/2013
b, How was the currently available estimate derived? Best guess from

consultants and past experience

B. PERSONS INYOLVED

1. Who is the sponsor of the project? Community Development
. Who, specifically, would supervise the project? Community Development
3. Who would use the completed project? Residents town-wide

a. By class or group. N/A
b. Estimated numbers (how estimated,) N/A

4, Who has to agree to authorize the project (see funding and location, deait witha G
and G below.) Board of Selectmen
5. Who, as a practical matter, has to cooperate to get the project completed? N/A

C. TIMING, DELAY AND DENIAL

I. Is this project ready to be implemented now? Yes
. If not, what remains to be done before the project is undertaken? N/A

3 When does the sponsor propose that the project be undertaken, and why? Some
work can begin as soon as July 2012,

4, How long will it take to complete the project and what are the important
milestones along the way? ] year minimum

5. What are the consequences of delay? Denial? (see alternatives below.)
Department of Environmental protection fines, possible need for repairs after road
repatr

6. With what other project or projects should this project be coordinated? Road

reconstruction
2. Why? Utility repair should always be done prior to road repair
when possible,
b, How; precede, simultaneous, succeed? Precede

What is the life of the project? 75-100 years

Can the project be phased or broken into subprojects? My budget has already

taken that into account in subsequent years, Please see five year plan.
a. How? (or why not?) By programming logical phases over time.
b, What are the advantages and disadvantages of phasing? Spreads

out cost '
¢ Fach subproject or phase should be analyzed as if it were a project
itself: in other words, what are the answers to each question in this
template regarding each possible subproject? N/A

&~

FY 14 - Capital Project Template - FY 14 - Sewers.doc
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CAPITAL PROJECT TEMPLATE

D, OPERATING BUDGET

L. What are the implications of this project for the current Operating Budget? Cuts
down on DPW maintenance.

2. Who will be responsible for this project once it is completed? Community
Development / DPW

Wil this project result in an increase? or decrease? In personnel. Neither

What maintenance will this project require when jt is completed? an increase? or
decrease over the present. Roufine maintenance already being done by DPW as
necessary/required

P

E. ALTERNATIVES

1, How is the Town getting the function or functions of this project accomplished
now? N/A

2, What are the problems with the current method of accomplishing those functions?
N/A

3. How was the project proposal determined? Water quality testing of ponds and

brooks. Also, proactive repairs to pipes in roads due for repair under the

Pavement Management Program
4. What alternatives have not yet been considered? N/A

F. TUNDING

1 What source or sources of funding does the sponsor propose, and why? Sewer
Enterprise Fund
2. Can this project be legally bonded? Yes

a. If not the whole, what parts? N/A
b. For what texm? 20 ycars
3, Are there revenue sources within this project? No

a. What are they? N/A
b. Fow much might they yield on an annual basis? N/A

c. What would be involved in implementing them? N/A
4, Are grants or reimbursements available for any part(s) of this project? No
a What are they? N/A

How much might be realized from them? N/A

Who must consent or make the grant? N/A

What is the time schedule imposed by the grant or reimbursement
process? How does that time schedule fit with (what would
otherwise be) the construction schedule? N/A

e. What other requirements are imposed by the grant or
reimbursement process? N/A :

b
c
d

G. LOCATION
L. Has the proposed location for the project been chosen? TBD

2. Is the proposed location currently available and in the control of the Town
authority or committee who is proposing the project? It will be, Yes

FY 14 - Capital Project Template - FY 14 - Sewers.doc
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CAPITAL PROJECT TEMPLATE

3. Tf not, from whom must the location be acquired or by whom must its use be

authorized? N/A
4, What is the process for making the location available? How recent is that

estimate and how was it derived? N/A
5. What issues, besides control and price, if any, does the proposed location present?

N/A

NOTE: These questions (and others) may be more for the Committee and Town
Officials than for the project sponsors.

FY 14 - Capital Project Template - FY 14 - Sewers.doc
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OFFICE OF COMMUNITY DEVELOPMENT

MEMO

MEMO TO: David J. Kale, Town Administrator
FROM: Glenn R, Clancy, P.E,, Director
SUBJECT: Five-Year Capital Request

DATE: January 14, 2013

The Community Development 5 Year Capital Budget projection includes funding for the Pavement
Management Program, sewer and stormn drain work and provisions for debt service repayment

through the Sewer Enterprise Fund,

Pavement Mauagemeht Program funds come from an override vote held in 2001. The amount is
increased by 2.5% annually and is added to the annual CH 90 allotment, estimated conservatively at

$490,000.

Sewer and drain funding comes from the Sewer Enterprise Fund, It is anticipated that $300,000 for
capital projects will be available each year if user fees can support such a level, In 2013 significant
work will be done to correct water quality problems in the storm drain system. Much of this work
will be aimed at comrecting deficiencies with the sanitary sewer system, Follow-up water quality
testing will be necessary in FY 14, In addition, in the next few years the Spy Pond drainage area will
require water quality testing and corrective measures. I am carmarking $90,000 over a three year
period for construction however it is possible this will not be sufficient to address the matter. Other
funding sources may be necessary, Each year $210,000 is earmarked for repairs to sewers and storm
drains on roads to be reconstructed under the Pavement Management Program. Often these repairs
are limited in nature and allow for required major work (typically, relining of mains) to be deferred
until more fanding becomes available.

Debt service for sewer and drain loans is paid through the Sewer Enterprise Fund. We work closely
with the Town Treasurer fo make sure we budget the proper amount.

Please feel free to contact me if you have any questions or need further information.
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Capital Budget - Five Year Projection FY 14 - FY19
Office of Community Development

. “Funding Source
Roads/Pavement Management
Local Road Program (all elements) Capital Budget/ Ch 90 $1,604,000! $1.633,725! $1,739,193| $1,770.423| $1,802434| $1,835244
Trapelo Road Construction Capital Budget/ Ch 90 $75.000 $75,000 $0 30 $0 $0
Sub-Total $1,679,000.  $1,708,725] §1739193| $1,770,423| $1.802.434) 51,835,244
EPA 308 Outfalls 1, 2, & 10 (DEP} Sewer Enterprise Fund - Capital
Design (Funded FY 10) - - - - -
Construction (Partial Funding} - - - - -
Follow-up Sampling $30,000: - - - -
Sub-Total $3C,000 $0 $0 %0 $0 30
Spy Pond Water Quality (Possible DEP Sewer Enterprise Fund - Capital
Dry Weather Sampling ) - - - -
CCTV and Dye Test - - - -
Design - $90,000 - - -
Construction - $90,000 $90,000 $90,000
Follow-up Sampiing - - - - $30,000
Sub-Total $90,000 $80.000 $90.000 $90,000 $30,000
Pavement Management Roadways Sewer Enterprise Fund - Capital
Sewer and Drain CCTV and Design Report $40,000 $40,000 $40,000 $40,000 $40,000
Sewer and Drain Design $20.000 $20,000 $20,000 $20.000 $20,000
Sewer and Drain Relining and Point Repairs $150,000 $150,000 $150,000]  $150,00C $150,000
Sub-Total $210,000 $210.000 $210,000 $210,000|  $210,000 $210,000
Lodn Repavments (Debt Service " Sewer Enterprise Fund - Operating
MWRA SSES $75,086 - - - : - -
Sewer Bond - FY 08 $198,888 $193,731 $188,575 $182,325| §176,075, $170,918.76
DEP CWSRF pt 1 $448,101.67| $447,633.33| $447,156.44] $446,669.26) $446,172.01] $445 664.84
DEP CWSRF pt 2 $098,046.11) $97.94582 $97.843.50] $97.739.12| $97.632.63] $97,523.98
MWRA I/1 (2012) $111,881.11| $111,881.11| $111,881.11; $111,881.11) $111,881.11 -
CWSRF (2012} $145,000 $145,000 $145,000 $145,000|  $145,000 $145,000
Sub-Total $1,077.003 $996,192 $990,456 $983.614|  $976.761 $859,108
Total $3,056,003 $3,004,417, $3,029,649 $3,054,037] $3,079,194| $2,934,352
Funding Sourc
Capital Pavement Management $1.189.000) $1,218,725] $1.249183| $1,2804231 $1.312.434| $1,345244
Chapter 90 (estimate) $490,000 $490,600 $480,000 $490,000]  $490,000 $490.,000
Sewer Enterprise - Capital $300,000 $300,600 $300,000 $300,000]  $300,000 $240,000
Sewer Enterprise - Operating $1.077.003 $596,192 $990.456 $983,614)  $976,761 $859,108
Total $3,056,003| $3,004,917) $3,029.649 $3,054,037| $3,079,194] $2,934,352
21412013
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MEMO

OFFICE OF COMMUNITY DEVELOPMENT

MEMO TO:
FROM:
SUBJECT:

DATE:

David 1. Kale, Town Administrator

Glenn R. Clancy, P.E., Director

FY 14 Capital Reguest - Pavement Management

January 14,2013

I am requesting $1,189,110 for Pavement Management funding in FY 14. This money is from an
override vote held in May of 2001. The figure includes the annual increase of 2.5%. In I'Y 14 roads
that do not require water main utitity work will be the focus of the program. This is due to DPW-

Water resources being allocated to the Belmont Center reconstruction project.

Roads (subject to change) to be reconstructed in FY 14 are:

Name From To (4]
BRIGHTON ST 304 N OF SIMMONS AV CUL-DE-SAC 37
BRIGHTON 8T PLEASANT ST 304' N SIMMONS AV 53
KNOWLES RD HOLT 8T WALTHAM TOWN LINE 32
WHITCOMS ST LEXINGTON ST WATERTOWN TOWN LINE 32
WELLESLEY RD §52' E OF CRESTVIEW RD CRESTVIEW RD 38
WELLESLEY RD 817" W OF VILLAGE HILEL RD 552" £ OF CRESTVIEW RD 47
WELLESLEY RD VILEAGE HILL RD 817' W OF VILLAGE HILE RD 61
FAIRVIEW AVE PAYSCON RD SCHOOL ST 42
HOITT RO NEWCASTLE RD WESTLUNE RD 82
HOITTRD WESTLUND RO DEAN 8T 45
BRETTWOCD RD COMMON ST HORACE RD 45
RADCLIFFE RD SCOTTRD LAWERENCE LN 45
RADCLIFFE RD LAWERENCE LN FRONTAGE RD 46
WINN ST CROSS 8T PLEASANT 8T 45
FALMQUTHST FAIRVIEW AVE BELMONT ST 46

Belmont Center is also scheduled to be reconstructed in 2014. I’'m hopeful funding will be through

the Massachusetts MassWorks Grant Program.
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Capitol Budget Committee — Pavement Management
January 14, 2013
Page 2

FY 13 road construction will commence in the spring of 2013 in the Grant Avenue and Hawthorne
Street neighborhoods and on other roads throughout Belmont.

Please feel free to contact me if you have any questions or need further information.
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CAPITAL PROJECT TEMPLATE

A, THE BASIC PROJECT

1. What is the project? Pavement Management .
Where would it be located? (see location G below) Reconstruction locations not
yet determined, Final list will be developed upon Board of Selectmen direction.
Also includes various locations for annual maintenance. Also continued funding
of Trapelo Road/ Belmont Street project and possibly Belmont Center design.

3. What is the estimated cost? $1,188,685 and $500,000 +/- Chapter 90 Funds.

a How recent is the currently available estimate? 1/11/2013
b. How was the currently available estimate derived? Historical bid -
prices

B. PERSONS INVOLVED

1. Who is the sponsor of the project? Community Development
2. Who, specifically, would supervise the project? Community Development
3. Whe would use the completed project? Motorists
a. By class or group. N/A
b. Estimated numbers (how estimated.) N/A
4, Who has to agree to authorize the project (see funding and location, dealt with a G
and G below.) Board of Selectmen
5. Who, as a practical matter, has to cooperate to get the project completed? N/A

C. TIMING, DELAY AND DENIAL

I Is this project ready to be implemented now? Yes

2. If not, what remains to be done before the project is undertaken? N/A

3 When does the sponsor propose that the project be undertaken, and why? Spring
2014, project development occurs in fall/winter 2013.

4. How long will it take to complete the project and what are the important
milestones along the way? 6 months
5. What ave the consequences of delay? Denial? (see alternatives below.) Continued

failing roadway system,
6. With what other project or projects should this project be coordinated? DPW -
Water main replacement. Capital sewer and drain repair - Sewer Enterprise

Fund.
a. Why? Road repair should always follow utility repair when
possible
b. How; precede, simultaneous, succeed? Succeed.

What is the life of the project? 20 ~ 25 years
Can the project be phased or broken into subprojects? No
a. How? (or why not?) N/A
b, What are the advantages and disadvantages of phasing? N/A
c. Each subproject or phase should be analyzed as if it were a project
itself, in other words, what are the answers to each question in this
template regarding each possible subproject? N/A

oo

FY 14 - Capital Project Template - PM.doc

Page 142



CAPITAL PROJECT TEMPLATE

D. OPERATING BUDGET

1. What are the implications of this project for the current Operating Budget? Cuts
down on DPW pothole and other maintenance however this problem never goes
away for DPW since many other roads continue to deteriorate at a fast rate.

2. Who will be responsible for this project once it is completed? Community
Development / DPW

3. Will this project result in an increase? or decrease? In personnel. Neither

4., What maintenance will this project require when it is completed? an increase? or

decrease over the present. Routine crackseal and patching (this is funded through
this same CB request and is performed on previously repaired roads).
Maintenance will be reduced dramatically compared to current efforts,

E. ALTERNATIVES

1. How is the Town getting the function or functions of this project accomplished
now? N/A

2, What are the problems with the current method of accomplishing those functions?
NA

3. How was the project proposal determined? Pavement Management data and
Director evaluation and analysis of such.

4, What alternatives have not yet been considered? N/A

E, FUNDING

1. What source or sources of funding does the sponsor propose, and why? Override
funds from 2001.
2. Can this project be legally bonded? Yes
a. If not the whole, what parts? N/A

b. For what term? 20 years
3. Are there revenue sources within this project? No
a.  What are they? N/A
b. How much might they yield on an annual basis? N/A
c. What would be involved in implementing them? N/A
4, Are grants or reimbursements available for any part(s) of this project? Yes

a. What are they? Chapter 90 state aid.

b. How much might be realized from them? $500,000 +/-

c. Who must consent or make the grant? Board of Selectmen

d What is the time schedule imposed by the grant or reimbursement
process? 4-6 weeks. How does that time schedule fit with (what
would otherwise be) the construction schedule? No impact.

€. What other requirements are imposed by the grant or
reimbursement process? None

G. LOCATION

1. Has the proposed location for the project been chosen? Not yet, TBD by the
Board of Selectmen.

FY 14 - Capital Project Template - PM.dac
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CAPITAL PROJECT TEMPLATE

2, Is the proposed location curtrently available and in the control of the Town
authority or committee who is proposing the project? It will be, Yes.
3, If not, from whom must the location be acquired or by whom must its use be

authorized? N/A
4, What is the process for making the location available? How recent is that

estimate and how was it derived? N/A
5. What issues, besides control and price, if any, does the proposed location present?

N/A

NOTE: These questions (and others) may be more for the Commitice and Town
Officials than for the project sponsors.

FY 14 - Capital Project Template - PM.doc
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MEMO TO: David J. Kale, Town Administrator

FROM: Glenn R. Clancy, P.E., Director
SUBJECT: FY 14 Capital Request — Butler School Curbing and Sidewalk Construction
DATE: January 10, 2013

I am requesting $26,000 for the instailation of curbing and sidewalk along the Daniel Butler
Elementary School on Sycamore Street from White Street to Trapelo Road. This segment of
Sycamore Street is scheduled for reconstruction during the 2013 construction season. Current Board
of Selectmen policy preciudes the installation curbing and sidewalks due to fiscal constraints.
believe this location requires curbing and sidewalk for safety rcasons and this work should be

coordinated with the road project.

In 2011 the Traffic Advisory Committee recomimended, and the Board of Sclectmen approved, a plan
to improve parking and traffic flow around the Daniel Butler Elementary School. During the public
hearing process it became apparent that the lack of curbing along school property on Sycamore Street
was a potential safety issue for children walking from Trapelo Road towards the school. This
location is the designated pick-up and drop-off for vans carrying students to the school. The curbing
will ensure that the vans stay within the roadway thus allowing pedestrians clear access to the
sidewalk. Due to the current policy on curbing and sidewalks this work cannot be funded through the

Pavement Management Program.

I am making this request with the support and cooperation of the School Department.

Please feel free to contact me if you have any questions or need farther information,
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CAPITAL PROJECT TEMPLATE _

A, THE BASIC PROJECT

et

What is the project? Butler School Curbing and Sidewalk Construction
2, Where would it be located? (see location G below) Along the Daniel Butler
Elementary School on Sycamore Street from White Strect fo Trapelo Road.

i What is the estimated cost? $26,000.
a How recent is the currently available estimate? 10/11/2012

b, How was the currently available estimate derived? 2012 pavement
management project bid prices

B, PERSONS INVOLVED

1 Who is the sponsor of the project? School Department / Community Development
2., Who, specifically, would supervise the project? Community Development
3 Who would use the completed project? General pedestrians and school students.
a. By class or group, N/A
b, Estimated numbers (how estimated.) N/A

4, Who has to agree to authorize the project (see funding and location, dealt witha G
and G below.) School Department and Town Administrator.
5. Who, as a practical matter, has to cooperate to get the project completed? N/A

C. TIMING, DELAY AND DENIAL

Is this project ready to be implemented now? Yes

2. If not, what remains to be done before the project is undertaken? N/A

3 When does the sponsor propose that the project be undertaken, and why?
Spring/summer 2013 in coordination with the 2013 Pavement Management
project.

4, How long will it take to complete the project and what are the important
milestones along the way? 6 months

5. What are the consequences of delay? Denial? (sec alternatives below.)
Continuation of a potentially unsafe student pedestrian condition.,

6. With what other project or projects should this project be coordinated? Pavement
Management project.

7. a. Why? This work wil} be included in the Pavement Management

contract documents and will be done at the same time Sycamore Street is

reconstructed.

e

b. How; precede, simuitaneous, succeed? Simultaneous.
What is the life of the project? 30-40 years
9. Can the project be phased or broken into subprojects? No
a. How? (or why not?) Impractical.
. What are the advantages and disadvantages of phasing? N/A
c. Each subproject or phase should be analyzed as if it were a project
itself; in other words, what are the answers {0 each question in this
template regarding each possible subproject? N/A

&
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CAPITAL PROJECT TEMPLATE

D, OPERATING BUDGET

L What are the implications of this project for the current Operating Budget?
Eliminates potential repair work for DPW,

2. Who will be responsible for this project once it is completed? School
Development / DPW

3. Will this project result in an increase? or decrease? In personnel. Neither

4, What maintenance will this project require when it is completed? an increase? or

decrease over the present. Decrease in maintenance because the new sidewalk is
replacing an older one.

E. ALTERNATIVES

I, How is the Town getting the function or functions of this project accomplished
now? N/A

2, What are the problems with the current method of accomplishing those functions?
N/A

3. How was the project proposal determined? Public hearing process and visual
inspection,

4, What alternatives have not yet been considered? N/A

F. FUNDING

1. What source or sources of funding does the sponsor propose, and why? Capital
Budget. Due to the current Board of Selectmen policy on curbing and sidewalks this
work cannot be funded through the Pavement Management Program.

2. Can this project be legally bonded? Yes

a. If not the whole, what paris? N/A
b, For what term? 20 years
3. Are there revenue sources within this project? No
a. What are they? NFA
b. Flow much might they yield on an annual basis? N/A
c. What would be involved in implementing them? N/A
4, Are grants or reimbursements available for any part(s) of this project? Yes

2. What are they? Chapter 90 state aid.

b. How much might be realized from them? $500,000 +/-

c. Who must consent or make the grant? Board of Selectinen

d What is the time schedule imposed by the grant or reimbursement
process? 4-6 weeks, How does that time schedule fit with (what
would otherwise be) the construction schedule? No impact.

e. What other requirements are imposed by the grant or
reimbursement process? None

G. LOCATION

I, Has the proposed location for the project been chosen? Along the Daniel Butler
Elementary School on Sycamore Street from White Street to Trapelo Road,

FY 14 - Capital Project Template - Butier School.doc
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CAPITAL PROJECT TEMPLATE

2. Is the proposed location currently available and in the control of the Town
authotity or committee who is proposing the project? Yes.
3. Ifnot, from whom must the location be acquired or by whom must its use be

authorized? N/A
4, What is the process for making the location available? How recent is that

estimate and how was it derived? N/A
5. What issues, besides control and price, if any, does the proposed location present?

N/A

NOTIE: These questions (and others) may be more for the Committee and Town
Officials than for the project sponsors.

FY 14 - Capital Project Template - Butler School.doe
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OFFICE OF COMMUNITY DEVELOPMENT

MEMO
MEMO TO: David J. Kale, Town Administrator
FROM: Glenn R. Clancy, P.E., Director
SUBJECT: FY 15 Capital Request — Belmont Center Parking Meters

DATE: February 21, 2013

I am requesting $150,000 for the purchase and installation of parking metering machines in Belmont
Center. In 201 I the Office of Community Development commissioned a study of the parking in and
around Belmont Center. A final report was issued in March 2012. One of the recommendations in the
report calls for the installation of parking meters to allow for better management of the parking
inventory in the center. This estimate is based on metering information provided by the City of
Cambridge (see attached).

We are hoping to work out a funding plan 10 altow Belmont Center to be reconstructed in 2014. The
meters would be instailed as part of this reconstruction project. If reconstruction does not move
forward, or if it is done in some reduced capacity, the meters will still be necessary in order 1o
implement the parking management plan recormmnendations.

This request anticipates the use of metering maciines, also known as pay stations, that will manage
several parking spaces, instead of individual parking meters that would be specific to individual
parking spaces. While I believe each alternative needs to be fully explored in the coming months —
and operational costs will also need to be evaluated - T am currently leaning towards metering
machines because | feel they are more aesthetically pleasing and they appear to be easier o install
and manage.

Please feel free to contact me if you have any questions or need further information.
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LUKE vs. IPS Group
LUKE + IPS {Smart Meters) Cost Comparison

- Digital Payment IPS Group
Expenses Expenses
Machine Cost - Up to 10 spaces $10,000 $4?S Machine Cost - Single Space
Construction of Machine Base {Unknown} N/A Construction of Machine Base
Capital Outlay $10,000 $495 Capital Qutlay
Security Fee 5600 524 Communication
Warranty $1,100 50 Warranty
Communication - T Mobile $240 545 Management Fee
Electricity S0 ] Electricity
Credit Card Fees 11% (Unknown) Credit Card Feei;‘ig;?;/transactlon +
Su;;;:)E:;so;.P;:{i)r(;gt':e:se;s:lsofj?;r:Il); {Unknown) -SIO Battery @ 529 - lasts 36 months
Uninsured Repalrs SO §30 Repalr Components - $209/7 years
Annual Operational Expenses 51,940 $109 Annual Operational Expenses

Cambridge Expertence - Church Street
Transactions - 39% Cash + 61% Card

Revenue - 31% Cash + 69% Card

Cambridge Experlence - Garden Street
Transactlons - 71% Cash + 29% Card

Revenue - 57% Cash + 43% Card

The annual operational expenses as listed are incomplete for the following reasons:

LUKES - electricity cost is unavailable and
parking receipt roils Is a product of usage.

{PS - the number of card transactions
cannot be projecied.
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