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Agenda 

I. Review of the process 

II. Identifying themes & key issues 

IV. Revisiting values & mission 

V. Developing the strategic plan 

VI. Key issues & recommendations 
 



The 
Process 
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Town of  Belmont Recreation Department  

Values 
 

Community 

Conserve, protect & maintain             
resources 

Healthy lifestyles 

Quality experiences 

Service 
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Town of  Belmont Recreation Department 

Mission/Purpose 
 
We are driven to provide high 
quality recreational experiences 
for our community and customers 
through the responsible use of  
resources and collaboration. 
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Key Recommendations 
 
 
 Appoint a temporary executive/director 

 
 Facilitate a conversation between 

Belmont Recreation Department & 
Belmont Public Schools 
 

 Cease current use permitting process 
 

recom
m

endations 
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Key Recommendations 
 
 
 Conduct annual analysis of fund set-

up 

 Invest in and use registration software 

 Review financial management 
operations and practices 

recom
m

endations 
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Key Recommendations 
 
 
 Adopt the use of Service Categories 

 Develop a cost recovery strategy & 
model 

 Establish a fees and charges policy 

recom
m

endations 
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