Vision 21 Implementation Committee
Meeting, April 1, 2004
(Accepted May 6, 2004)

Members present: Jenny Fallon, Joe Greene, Victoria Haase, Bill Hofmann, Matt Hausmann,
Sara Oaklander, Meg O’Brien, Jennifer Page, Paul Solomon

Members absent: Barry Winston, Tim Higgins (excused)

Also Present: Jan Kruse, Phyl Solomon, Tim McCarthy

This was a combined meeting of Vision Committee members and others who are helping with the
environmental fair. The entire evening was devoted to discussion about the fair, following an
agenda presented by Jennifer and Jenny.

1. Review of notes from previous meeting:
Those who were at the first organizing meeting commented on how far-flung it seemed to
be conceptually; on the one hand it seemed overwhelming and on the other it was very
exciting.

2. Reports

2.1 Location: Jenny reported that she, Jennifer, and Phyl Solomon toured the high school
facility and agreed to recommend that we use the Field House plus Little Theater. (Compared to
the cafeteria, the Field House is not so likely to heat up from the sun; it has excellent access both
to the Pond and to the playing fields; it is huge and almost everything could be located in the one,
huge space. In addition, we felt the Little Theater, compared to the auditorium, was more
appropriate in size for on-going lectures, movies, round-table discussions, and other “programs”
throughout the day.

22 Date: We recommend October 23 as the date. There is considerable likelihood that the
field house will be available on that day.

2.3 Jenny reported on the Lincoln “Green Fair”. It was held in the equivilant of half of the
HS upper gym, with the other half used for presentations held roughly every half hour during the
fair. There were electric and hybrid cars parked by the path on the way in, but no one was there
to talk about them. The exhibitors were mostly vendors, some town departments (e.g. water, con
com) and some organizations (e.g. garden club, Drumlin Farm). Most of the tables had several
kinds of printed information to pick up, and the presenters behind the tables were happy to talk
about what they do. There was not much in the way of interactive exhibits. We have examples
of hand-out material from the fair and contact information for most of the presenters.

24 A reminder: we were reminded that this Sunday (April 4) the temple will be hosting an
“earth fair” to which the community is invited... 9:30 to 2:00.

3. Questions for Discussion
3.1 What are the specific environmental problems faced by Belmont, which might provide
focus for our presenters? and
3.2What actions might we promote?
o Recycling/Reducing solid waste
Actions:
Increase recycling — publicize collection schedules, tips of the week
Display examples of what can be recycled
Concrete examples of how things are recycled
Vendors of recycled products/’close the loop”
Make graphic how much solid waste we save by recycling in Belmont



Explain new solid waste disposal contract
Climate change/Energy conservation
Actions:
Electric Light Department:
Publicize conservation programs/HELPS, Energy Star rebate program,
audits
Green power
McLean conservation measures? (largest electric customer)
Stationary bike energy production exhibit? (Light a bulb or power an
appliance)
Distribute “energy wheels”
Publicize change of traffic lights to LED
Publicize fair through light bill insert in Sept./earlier for “save the date”
Publicize ESCo project
Publicize green building elements in town building projects
Encourage use of public transportation
Open space conservation and management
Actions:
Publicize plans and what resources will be necessary to implement them
Reduction of pesticide use/Encourage alternatives
Actions:
Offer alternatives for lawn and garden care/local landscapers and retailers? Other
vendors?
Pollution of Belmont’s streams and ponds
Actions:
Publicize the effect of individual illegal connections to storm and sewer systems
Water conservation

What will be the measures of success of the fair?

Generate a crowd

Change behavior of individuals (and businesses?)

Provide options for individual action

Raise awareness/show why we should all care about these issues and actions
Educate people about the possibilities for making a difference

Model successes/Town actions as examples of environmental responsibility

Themes:

Theme for the Fair:
“What can I do to make a difference?”
At home? At work? In the yard? In the community?

Organize the space and presentations at the fair using the theme of the four elements:
Earth/Air/Fire/Water

Organizational model proposed:

Steering Committee: We need volunteers and we need to recruit folks for this

committee; it will deal with the logistics of planning, organizing and implementing a large fair.



(So far, volunteers for this group include Jenny Fallon, Jennifer Page, Jan Kruse, Phyl Solomon,
Jerri Weiss, Joe Greene. We hope to recruit others. [Readers of these minutes are invited to
volunteer!]

Advisory Group: We see this as the group of environmental contacts and experts who

will help review the content, provide some displays and activities and help us ensure content that
is both environmentally significant and engaging.

Sponsoring Organizations --
What resources should we expect from an organization which we ask to join us as a
sponsor?

Volunteers

Money

Advertising

Contribution of material to hand out/give away

In kind contribution

Service on the organizing committee

6. Other ideas:
Approach service clubs for support: Rotary, Lions
Possibly sponsor a fair or other presentation in the future for businesses/Co-sponsor with

Chamber of Commerce?

Survey what people do and don’t do now/publicize results

Next meetings:
Advisory Group: No date set yet, but Jenny and Jennifer will set one and notify folks.
Steering Committee: Jenny and Jennifer will try to convene a meeting of the Steering
Committee (charged with logistical detail) within the next week or two.
Vision Implementation Committee: Thursday, April 15.

Respectfully submitted,

Jenny Fallon, Secretary Pro Tem



