THE MINUTES
OF THE
WARRANT COMMITTEE MEETING
March 26, 2003

Chairman Widmer called the meeting to order at 7:38 PM.
Members absent: M. Callanan

Also present: Town Administrator Melvin Kleckner, Selectman Anne Marie Mahoney,
Selectman Paul Solomon, Town Accountant Barbara Hagg, Town Treasurer Susan
Kendall Freiner, School and Capital Budget Committee member Scott Stratford, Town
Labor Attorney Scott Bettencourt, Human Resource Director Diane Jenkins, Town
Attorney David Hawkins

Handout(s) given out tonight:

1. Legal Framework for Classification and Compensation of Employees handed out
by Town Administrator Kleckner

2. Town of Belmont Classification Plan handed out by Town Administrator Kleckner
3. Board of Selectmen Final Budget Recommendations March 26, 2003 memo by
Town Administrator Kleckner

4. February 21, 2003 letter from Recreation Director McKenney to the Warrant

Subcommittee handed out by Town Accountant Hagg
5. MWRA Loan Proposal March 25, 2003 memo from Water Superintendent Gerard
Schultz handed out by Town Accountant Hagg

Acceptance of Minutes
The Committee discussed and the minutes of the March 19, 2003 meeting.

. Member Flewelling made a motion, Member Hofmann seconded said
motion, and the Committee unanimously voted to accept the minutes as amended
of March 19, 2003.

Personnel Classification Study

Town Administrator Kleckner introduced HR Director Diane Jenkins and Town Labor
Attorney Scott Bettencourt to the Committee to discuss the issues surrounding labor
classifications of: union personnel, management and non-union personnel, and elected
officials. The three gave a presentation to the Committee regarding this issue. A
reclassification study was done last year, and Town Meeting needs to take action
regarding adopting this study along with the salary ranges. Mr. Bettencourt reviewed
each labor classification along with the legal framework involved (Handout 1).



Member Heigham asked if the Town is not required to include the elected officials in the
study, then why are they listed in Handout 2. Town Administrator Kleckner said they are
not included in the plan for the purposes of Town Meeting approval, but merely listed as
a benchmark for future reference. Mr. Bettencourt recognized there is an annual fix of
compensation for elected officials in MGL Chapter 41, Section 108.

Town Administrator Kleckner said the classifications and ranges adopted by the study
were all voted on as the salary ranges by the unions. Mr. Bettencourt added that once
every three years, the salary ranges should be updated.

Chairman Widmer clarified with Town Administrator Kleckner that this is the first time
the elected officials were included “for informational purposes” in the classification
study.

Member Brusch questioned that since the grades are tied to a salary, and the salaries have
already been approved, ergo the grades have already been approved. Mr. Bettencourt
clarified that issue occurred for union employees only. Town Administrator Kleckner
said the Town worked “‘steadfast at not changing the classifications” in the Plan.

Town Administrator Kleckner recalled the last major study was the Olney Study in 1990.
He admitted the implementation of the Olney Study was less than what was desired. He
reviewed the factors compelling a new study, the funding for the study as well as
implementation costs, and the process for selecting DMG Maximus (a national personnel
management consultant). Town Administrator Kleckner also spoke of scope of the work
and implementation of the Study was also discussed.

HR Director Jenkins reviewed the compensation plan development and pay structures for
both union and non-union and management personnel (Handout 2). She mentioned that
each year ranges should be assessed and adjusted accordingly. Town Administrator
Kleckner said the Town was successful in getting the compensation plan passed by the
unions; although, the performance piece of the plan had opposition from the unions. The
performance plan was implemented for non-union and management. In the union
environment, if an employee was outside of the range, their position would be grand
fathered and the employee could receive the regular cost of living. Town Administrator
Kleckner admitted this is not a perfect system, but the Town hired a good company who
did a good job. He added we have been very insistent the unions or Board of Selectmen
not change the results significantly.

Member McCormick asked Town Administrator Kleckner how the Study’s product
results could be measured. He responded the Town is relying on the expertise and
reputation of DMG Maximus.

Member Flewelling mentioned both the employees and unions were involved in this
study, whereas the Olney Study did not have nearly the participation of Town employees.
He thinks the DMG Maximus Study is more thought out and planned than the Olney
Study.



Chairman Widmer said the Warrant Committee would vote on their recommendation
when the Warrant is completed, so members had time to further review this topic. Town
Administrator Kleckner added DMG Maximus would be reviewing the positions for the
DPW consolidation.

Member Morley is still troubled with the lack of process for the elected officials. It
seems it is up to the officials to lobby for what they think is their share. She asked if
Town Administrator Kleckner or HR Director Jenkins have discussed this issue. It was
Town Administrator Kleckner’s idea to provide the Town with a benchmark of the
elected officials, but for it not to be used as a compensation plan. The Warrant
Committee will discuss this issue in the future in Executive Session.

Member Brush asked if union employees have performance evaluations. Town
Administrator Kleckner responded non-union and management employees have
performance evaluations, but union employees are not evaluated other than their
probation period. Member Brusch also asked if the Committee could see how this new
structure lines up with the prior classification in 2000. Town Administrator Kleckner
said the Town struggled with that because both systems use numbers but they are not
based on the same things. For example, a seven in Olney is not equal to a seven in DMG
Maximus Classification Plan. Town Administrator Kleckner said he would provide
classification information from the year before the DMG Study was done.

Chairman Widmer asked if the Personnel Board is involved in this issue. Town
Administrator Kleckner responded the Personnel Board is not an active board at this time,
but they are a part of the Town’s bylaws. He mentioned HR Director Jenkins has been
directed to find a clearer role for the Personnel Board.

McLean Issues

With 16 members present, the Warrant Committee took a unanimous role call vote to
enter into Executive Session at 8:38 PM to discuss litigation. The Committee will
resume regular session after this discussion.

. Member Brusch made a motion, Member Hofmann seconded said motion,
and the Committee unanimously voted to enter into Executive Session for the
purpose of discussing litigation.

With 16 members present, the Warrant Committee took a unanimous role call vote to
return to regular session at 9:49 PM

o Member Hofmann made a motion, Member Tillotson seconded said
motion, and the Committee unanimously voted to return to regular session.

FY04 Budget
Town Administrator Kleckner reviewed his memo (Handout 3) regarding his final budget
recommendations to the Board of Selectmen. With $200K increased capacity requested



by the Board of Selectmen, the Board accepted his recommendations with the exception
of three things listed in the memo. A restoration of approximately $52.5K will be added
back into Town Administrator Kleckner’s recommended budget.

Member Oates wondered why the Town is adding money back into the School
Department to cover their increased health insurance costs due to the $5 co-pay issue.
She added those costs could and should have been funded through the School
Department. Member Kobus also does not understand why the Town side has to make up
for the School Department’s health insurance co-pay costs.

The Warrant Committee will be meeting with the Capital Budget Committee at 7:30 PM
on Wednesday, April 2". There will be a fuller discussion with the Warrant Committee’s

recommendations and the Warrant Committee’s schedule on April 91,

Member Heigham made a motion, and it voted unanimously to adjourn the meeting at
10:02 PM.

Respectfully submitted,

Kristina E. Frizzell
Recording Clerk



