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Warrant Committee Education Subcommittee
Meeting Minutes for December 5, 2012

Members Present: Bob Sarno, Pat Brusch, Michael Libenson, Raffi Manjikian, Noreen
Millane
Members Absent: None

Warrant Committee Education Subcommittee Chair Bob Sarno called the meeting to
order at 7:34 PM.

e The Subcommittee’s first item of business was to approve the meeting minutes of
Oct. 23 and Nov. 13

e The group had a discussion regarding the Special Education Stabilization Fund
procedures and agreed upon draft language (edits) to be shared with the School
Committee

o Next, the team spent some time recalling key takeaways from last year’s analysis
and implications for the FY2014 process. Among other items, we reviewed the
past year’s out-of-district placement cost analysis and objectives for this year.

o We also discussed further topics we intend to explore in greater depth this budget
season and reviewed the steps and calendar we would need to follow to complete
our work in a timely fashion.

o We agreed to meet again the following week on December 11 in conjunction with
the Finance Subcommittee of the School Committee

The meeting was adjourned at 9:10 PM.

Submitted by Chair Bob Sarno
Warrant Committee Education Subcommittee Chair




