Minutes of the joint meeting between Belmont Public Library Board of
Trustees and the Library Feasibility Study Committee
November 16, 2010 Flett Room

Present: Library Director Maureen Conners, Trustees Elaine Alligood,
Mark Carthy, Matt Lowrie, Sarah Phillips, Hal Shubin. Trustee Mary
Keenan was absent. Feasibility Study Committee members Elaine
Alligood, Mark Carthy, Corinne Chan, Maureen Conners, Fred Dooe,
Frank Kennedy, Sarah Phillips, Stephen Sala. Guests: Joe Homyak,
Daedalus Projects; Philip O'Brien and Stewart Roberts, Johnson

Roberts Associates, Inc. :

Board of Trustees Chair Lowrie cailed the meeting to order at 7:00 p.m.
and presented a brief summary of the Trustees’ meeting with the Board
of Selectmen on November 15, also attended by School Committee
Chair Ann Rittenburg. At that meeting, all three selectmen supported
the library trustees moving forward with the Option 1D site for a new
library. Stewart Roberts, architect, presented plans for this site and the
group discussed how best to position the library on the site and allow
for a north/south orientation of the soccer practice field. It was agreed
that the library should have a street presence on Concord Avenue, with
parking behind the current gas station location. The group aiso
discussed where the softball field could eventually be moved. The site
is zoned for 2% storeys which may allow for a smaller building footprint
than the one currently shown on the conceptual site plan.

On a motion made by Mark Carthy and seconded by Elaine Alligood, the
Feasibility Study Committee voted unanimously to ask architect Stewart
Roberts to move forward with a library design based on Option 1D,
modified if practical to give the soccer practice field a north/south

orientation.

The Board of Library Trustees as a group discussed the choice between
Option 1D and the Option 2B site at the corner of Concord Avenue and
Underwood Street. It was felt that School Committee concerns must be
balanced with the lack of support for Option 2A shown by the Board of
Selectmen and the Planning Board. A motion by Chair Lowrie, seconded
by Trustee Shubin, to ask architect Stewart Roberts to move forward
with a design based on Option 1D, modified if practical to give the
soccer practice field a north/south orientation, passed unanimously.

Mr. Roberts agreed to meet with library staff to discuss aspects of the
interior design. Mr. Kennedy asked about the White field house and



was told it would not be included in the design plan for Option 1D,
discussed above.

The Feasibility Study Committee meeting was adjourned at 7:35 p.m.
on a motiocn by Mark Carthy, seconded by Elaine Alligood, and voted

unanimously,

The Board of Library Trustees continued in session at 7:40 p.m. Chair
Matt Lowrie moved to approve minutes of meetings held on October 7,
October 19, October 26 and November 1, 2010, seconded by Trustee
Phillips, and passed unanimously.

Director Conners presented an Action Plan for FY12 which was discussed
along with progress on the current Action Plan FY11l running through
June 2011. In fiscal year 2012, it was agreed to investigate the use of
additional volunteers to ease restrictions on staffing and library opening
hours. On motion by Chair Matt Lowrie, seconded by Trustee Shubin, it
was unanimously voted to approve Action Plan FY12, as amended.

‘Director Conners plans to present FY12 library budget to town officials
by December 12, after reviewing it with individual trustees, as needed.

On motion by Trustee Shubin, seconded by Chair Lowrie, the Board of
Library Trustees voted unanimously to adjourn at 8:20 p.m.

Respectfully submitted,
Sarah Phillips, secretary pro tem

Exhibit List:

Agenda

Minutes for October 7, October 19, October 26 and November 1
meetings

Director’s Report

Action Plan for FY2011

Action Plan for FY2012

Activity Report for month of September 2010

Belmont Public Library Expenditures November 2010



DIRECTOR’S REPORT

November 16, 2010
Flett Room

Building and Grounds

We have had to make two service calls for the elevator within a month. One was for the relay
switch, the other was for the door operator. Down time was minimal. The beiler also needed

service.
Kevin Looney has no new information regarding the generator.
Director’s Report

The latest version of 2A - now referred to as 2B- is in your packet. Stewart re-worked the
parking so if would not touch the wetlands buffer zone.

The final draft of the School Committees letter of conditions is also in your packet. I imagine
most of the concerns will remain the same for either 1D or 2B. :

Your packet contains the FY11 action plan that we are currently operating under - the time frame
for completion is by June of 2011. The status of the items is in gray. The new action items for
the next fiscal year (FY12) are also in your packet. These items must be approved and on file
with the MBLC no later than December 1, 2010. These must be on file in order to apply for the
building grant. The Goals and Objectives were set as part of the 5 year plan. The activities
change annually. The new items are in gray.

Liz Allison has extended her gift to a two year program. She would like to donate $5,000 each
year to the Overdrive collection. If after the first year- it doesn’t seem like it is working - we will
revisit and decide on a different use for her gift for technological innovations or other things.



BELMONT SCHOOL COMMITTEE

General Position Statement Regarding Transfer of White Field House Land to other Town of Belmont Entities

Adopted on November 2, 2010

The Belmont School Committee is willing to consider requests from other town entities for the transfer of the
parcel of land occupied by the White Field House, subject to satisfactorily addressing the following minimum

conditions and concerns:
impact on Belmont High School facilities:

Assurance from the NEASC (New England Association of Schools and Colleges) Commission on Public
Secondary Schools that such a transfer will have no impact on School Department efforts to meet and

maintain standards for accreditation of Beimont High School _

Legal opinion, approved by School Committee legal counsel, that such a transfer is not likely to
jeopardize the eligibility of the Town for School Building Assistance grants for renovation of the high

school

A professionally vetted plan for mitigation of disturbance to the high school campus resuiting from the

proposed use of the parcel

General concerns:

¢ Impact on the safety and security of students, staff, and visitors
¢ Impact on comprehensive capital asset and financial management planning for the Town of Belmont

¢ Impact on School Department.human and financial resources,
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Collection Development

Goal 1. Maintain a strong print collection at the same time as we provide new media
and online resources to meet patrons’ changing needs and interests.
(Current topics and Titles)

Objective 1: Provide a collection with sufficient copies of titles in high demand and
in formats and languages patrons want

Activity 1: Investigate using McNaughton service for multiple copies
Govennisnaed notworth doing - Ingram’s prices low. now check i if
gram has @ sinlar progrant)

Activity 2: Continue to increase Adult and Children’s DVDs as space
allows { Cragomy)

Activity 3: Continue to increase Books on CD v'vs aaone purchise -

o suppiement sianding order. Cassettes weeded in oeder o cive CDs o

SIOHIIN

Activity 4: Increase Foreign film collection as space allows v, Fiod i

buying more [oreign films and Reference occasionall suenesis addiiona

ftdes-up o 350 carrently

Activity 5: Double the size of the circulating gaming collection (-ves - o

are up to o0 tirles - think we will get to 120 by end of Hacal vear - Gus 1

micre than double but very popular )

Activity 6: Monitor foreign language materials so the collection continues
to reflect languages spoken in Belmont and taught in the
schools Gld und infrequently circninted mzr‘vria‘if ’;- WY
weeded, Emphasis vight now gy on Russien sied € hinese - uol
ot e miabie bty sourees,

Activity 7: Investigate the redistribution of space in order to accommodate

the mcwasmg AV collectlons Actiwvesine s engoing -
i Phovavvans, Farorgn D celeos, sad endledng <
Feraiis}

Activity 8: Increase the use of the Literacy collectlon by updatmg to DVD

and CD formats Moni cassitie fooanls Lo Lo et
SEAIRNEY :h\".ualc'i'}m:.'!'z_‘i‘u:!::\';: ;.‘;- ]n_' B .
oo e o vl

Activity 9: Apply for a Verizon Literacy Grant to heip ﬁmd updatmg the
non-print and print collection - . 11 Jo .

Activity 10: Continue to review and reallocate the collectlon budget in
light of changing patterns of use annually . v

Objective 2: Continue the weeding program to update the collection, create more
open shelf space and prepare for the building project



Activity 1: Redistribute collection responsibilities to help make collection
development and maintenance more achievable, o
coibooton asstgnments have Been made

Activity 2: All departments will continue the implementation of their
systematic weeding schedule to be conpleted by the end of
FY11 b seorkimg on i but slovis

Services

Goal I. Provide information services and programs on a wide vaiiety of topics that
promote lifelong learning and personal growth for all ages. (Lifelong
Learning/General Information)

Objective I: Use new technologies to add value to all library services

Activity 1: Continue to add titles to the Kindles to keep up with patrons

needs Yes, adding 20 titdes every quarter (more fike 3.3
: monihs

Activity 2: Continue to explore possibilities for Podcasting library
programs and produce one or more annually ¢ 1;1I»-- one
Children’s podeast so far, plmx to do more witl the curran
houl: croup in Clildren’s LY A witl consuit w xlF: Toen .--\:J\':\,{.;;y
Beard (new this vear) to see i there is inlerest in creating o
Podcast (0 go with nwetings

Activity 3: Begin using social networking tools (Twitter, Facebook and
Flickr) to promote the hbraxy Baotiy are tosiaesd o e now
website, Tawilter feed s I “Recent Nows™ sceion on fower
rieht hand cormer and Hickr fecd is avatlabie vnd=y “Whal w e
Ofter™ hitpyavww.belmont b see ws medis 0y

i nfondsiphotos Wil use miose with G

Activity 4 Continue offering scanner capabilities for pubhc Voo

cre bl i has beon VER Y popular P e v ! oe,
b o A Lo Dined B e rvEce conv e st g e Lo
Act1v1ty 5 Investigate the cost/setup required to provide fa‘( services to

the public. Implement if there is still a need for the service.

Hho cac e o Irnme cp A sersios i e e ol B o
Sl o cost o the Bibiare . il o Vi BT
counirt ek debi cards . e sol e vt e
R N ST PRI
Thoith

Activity 6: Continue to monitor and update the educational game
computers for pre- schooiels 'x'-\ RV TRl IR TR
v e i osccond AW campiie. et e

Dyestion Froneds



Objective 2: Develop programs that respond to the changing needs and
demographics of the community

Activity 1: Continue to offer one or more programs for “Boomers” if there
is continued interest e hosting Discovering Wohat s Next
seriva this year. There will be tnore proars o the subiect a

Sarcers afier retirement in the wirderSprine, 1 ilnse e
suceessiul and DWN Is ageeeable, wo condd continne nest o

Activity 2: Continue to offer “family focused” weekend and/or evening
programs to accommodate working families sponsored by the
Children’s Department N os we schedale 1o 0l ad 2 in
Dring ‘

Activity 3: Continue to offer programming for grades 1 —~4 Yes. Retifes

aadd Amplabian program 4-2/Jubie Berry Author Talk:Ceonsidering Adding

&4 grade Book Group!

Activity 4: Explore and implement options for a library presence in the
new senior center Have a scetion on the center’s balletin bostd
(o post our progeam [vers and Em has been talkoig vwh Nova
aboat what types ot computer instruction classes might wark
wellat the senior cenler.

Activity 5: Explore the interest level among teens for the establishment of
a book discussion group

Fevve had a lot of feedback from parents who s their children ¢
be able o contimue in Book Clab after sixth cvade . so
certainty conmundy interest. The fast children’s book group
!

! P! i
U ISR P

(a5 A wall conduct the discussion. Honelulls s
morpicinio e new YA bhook group.
Activity 6: Continue the One Book, One Belmont program in the spring of
FY11 (Doing Barvk Tide)
Activity 7: Explore the possibility of using new technologies for YA
(such as the Wii)
S e soeeess of sur crrculating gamcs, s seoething i
CAheehbecisiden Looked inte Beth Gallos i prosown
S e B fosv it (o e Dibrary Bul s cade
capvnsive atd ey B more wortha il 1o o e o,
Soaan Db eonsdt iy TAR e sl Dmeve e e e
[EE AN

Do botoeg e rade e omvestitend, Woudd clboagnegs s bas e
SR asnme svstoan oo el e e

B ceedes Sand Oose Preriine Fhe QT sea il e s

Objective 3: Develop innovative ways to use the new website in order to enhance
usability and interactive capability

Activity 1: Increase the use of databases by organizing according to
subject.  in related ciion Referonce stalt inowrting o



Fescareh Blog posted oo the wel sire which i

ot dotabises and how 1o use thens,

Activity 2: Investigate options for using video and Incorpmatmg it into the
website (hosting a viewing room) Yes we foe s ideos pos
to e new website here: http//www. belmont I;b ma. us/medm-
a-downloads/videos We creared o video freni Loy Sherwin -
Ll for OBOSS and posted thai. we also Tuve oo e o lipe
troma Fricnds prograis that wo ased 05w proei reod o divs
npei house,

The R‘clmonl Media Center has recorded sevoral conce s and
nther programs and D imagie will continne 1o do se B wil
create n new page with fnks w these videos, lar Seaily s

o

g

: videos, ete,
Activity 3: Encourage patrons to subscribe {o the library mailing list to
receive email and to increase the electronic mailing On ihe
Friends website (www {rienc elmotdpanhichbrary.com we
have 4 prominent bution to sign up for the Newsletter, Thev
have 800 emails but only hall are actually Toakine ut the
nc\‘\'-_\t§cti‘trr-zlcc‘<n‘ding the Friends

Alseowe raflled off books for Nationa! Lilbrary Week for fi
askig only that patrons fo write their cimatl address on i

rattie tekers, We cotb several hundred enuni delie st
- PFrends added o thear matting fise

Activity 4: Investigate and implement screencastings to utilize visual
inferactive tutorials to increase the information literacy
component via the teen web page

not et Bad a elrance to ry to create an actind Screernicast. bur there is froe
sofiwvare avatlable ontine such as Jing Projeci which we shouid
s Asking 1 MLIN would be tnterested alse

Objective 4: Strengthen collaboration between the Children’s Librarian and the
Young Adult Librarian

Actmty I Continue to offer plogmmmmg for gtades 5 8 Bl st
he opeakee decorarmg and e Yl e - <'ir;Ea;; ORI
. ‘-Hlu:t:.n:.‘f cvade e il':['u:s;.._rj': Souhn ! Vi

R O R I VRS SIS EETS

Activity 2: The young adult librarian and the children’s librarians will
continue to meet with school administration and school
librarians/library aides during the school year to help meet the
needs of the students

S s ran e b make elTort o mtroduce oersel e e Shdd e Soken
prancipel Kristen St Georee and (o contiine sefubossinip with
sl snd IS Bbearians. departmient heads and sdmindsiraiion.,



Objective 5: Continue collaborating with the public school system to help meet
curriculum requirements

Activity I: Continue to offer teacher orientations to improve
communication about homework assignments as needed *
are tnnking we need (o get o the English Depactinent
courdinator and the Bead of social studices. Both are new e
(O edannet

Activity 2: Continue to provide bibliographic instruction on databases for
classes that visit the library (Ongoing)

Goal IL. Provide access to print and online resources and guidance in how to use
them. (Formal learning support)

Objective 1: Continue to provide instructional classes to the public on how to use
the computers

Activity 1: Offer instruction to children on current software applications
such as Power Point, Publisher and Word 2007 to help with
school projects Not much interest - woulkl ruther Schedule

class onusing the catalog.

Activity 2: Continue to provide instruction for Adults on current online
resources We have thiee Tutor,com webinars wnd the open
nouse, We have also been blovcing on ihe neo Lexis-Nexs
v esourees, as el ws many of our other databases,
proyding instroclivns and exaniplies ol Bov foonas these
database on the new Kesearch Blog (hee pasi enivies here
Nt belmont ibomaais rescarchi-hloo)

Objective 2; Increase the number of public access computers to fulfill demand

Activity 1: Monitor the use of the public access computers to see if there is-

a need to mstitute the use of laptops. Froie vl @b oen e e
Hrce st Do more i about T0GEE adanes o s e
cre s ations whide thev wat was ce e i e 1
cb ol v @t doneen dhan T mnes St doc T sl the
Lo slol ey i s the faptops Tor 1|iv ,m{}i‘lx_ Db e g
ST I Y

Objective 3: Increase the number of databases available to the public

Activity 1. Continue to review online reference sources and integrate
additional databases into the collection to enhance reference

services {Uhinoing - bxampdes swirchicd Do Loslaw



Activity 2:

Activity 3.

HESP N T R B T Loy IR | L .
Posaaiienis fuddmy v s aind basiness oaw et o dnn

[T -y
B e FRE

resourees s atd adding Tutor.com for studens wn?
Continue to review yearly statistical reports to evaluate use and

relevance ( Onooine - have probiems
Continue to request a budget increase for online resources as

needed {Ongoiny)

Goal HI. Sustain the library’s role as a focal point for community activities.
{Community/Commons) ‘

Objective 1: Use public relations to increase the community’s awareness of
programs and services

Activity 1
Activity 2;

Activity 3:

Activity 4

Activity 5.
Activity 6:

Activity 7:

Create a library identity (branding) Trying aut the new {ogo
Update the library’s general information brochure with new
branding and increase its distribution by mailing it with the
electric bill

Continue to use community cable to promote the libraly and ifs
programs Ycs - and as said above, we doinvie Dalie to record
some events as well such as the concerts and OBODL progsini
Continue to create lists and highlight more reader advisory
information on the library’s web pages W Liave wi otin:
section on our webstte now devoted to Reader™s Advisoiy
called "Reader’s Comer”

fhitpoiwaww behmont b ma us/readers-cormer b Cornae
cud B reoreanized and gpdated ail of te hs.(,m Poin cumenn
poazd w Dear Reader making them easie for pativies o as
and hrandimge them now as “htati Picks ™ (

pe www heimont b oo s /atat-nicks s omee contimses
tey kel pew Dists every month whneh we huec fvaneed on the
vl ate hotaepaze wwowcba o Taorier and poer gt e
Eotorence Desl Our fatest Scandineg ian Nasteros Hst L

Doci popular

Continue the use of area bulletin boards — schools, businesses-
oy

Continue to utilize the Friends of the Library volunteers to help
with public relations

Continue to collaborate with civic groups to offer and or
publicize programs (example - One Book One Belmont)

UL
:

Objective 2: Contiintue to assess the library’s hours in relation to public requests
and Staffing

Activity I

Evaluate Staffing needs for additional hours and request
appropriate funding {ngoing



Activity 2: Request to restore Sunday hours from October — May Gy
Activity 3: Request to restore one evening a week in the Children’s
Depariment Ungoing

Staff Development

Goal I, Library Staff will have excellent customer-service skills and will deliver
innovative library services and programs,

Objective 1: Enhance the Staff’s ability to offer Reader Advisory services

Activity 1: Public Service Staff will continue to attend reader advisory
traming program/workshops when offered | s frequent ne
that Melrowest 15 gone

Objective 2: Implement more customer-focused services

Activity 1: Initiate a schedule of roving staff members We are keeping

fog — we don’t get many questions, but those patrons we help are very

appreciative

Activity 2: Continue to address changing service issues and customer
service during the annual staff development day -do in My or
Jung

Activity 3: Continue to find ways to reward the staff for providing good
customer service {using the short survey)

Objective 3: Staff will stay up-to-date with current trends in electronic resources

Activity 1. Continue to provide opportunity for Staff to attend at least one
training per year on current trends in technology Mew ML~
svatemn means that professionat developriciny classes are nos
Farileor away and thus harder o atend

Activity 2: Staff will continue to share new resources and skills with one
another at department meetings o~ onnune

Activity 3: Staff will continue to take advantage of Webinars to keep
abreast of new resources {Oneoing Yoo o redoim cnes o
vive e Tutorcom, FexkMNesio A0 ey

Objective 4: Increase Staffing to meet the increased demands of the public

Activity I: Request funding to make the Young Adult librarian position
full time (ongoing
Activity 2: Develop a more formalized cross training program (wii -

..

hi-mior eyl



Administration

Goal 1: Operate a facility that is fiscally responsible and follows procedures and
policies that meet Town requirements, the regulations of the Massachusetts
Board of Library Commissioners, and the needs of the community and
staff.

Objective 1: Foster a strong relationship with Town officials, committees and Town
Meeting representatives to encourage community and financial
support for the library

Activity 1. Work with the Board of Library Trustees and department heads
to develop a budget that continues to addresses community
needs and requirements for certification (oitzoing) :

Activity 2: Continue to work with the sub committee of the Board of
Library Trustees and Staff to review and update policies on a
regular basis (still have materials policy to do) this should be
ongoing

Activity 3: Implement a program to conduct evaluations of all the
professional Staff on an annual basis (will be included o the
contract - then we will work on the tool)

Activity 4: Continue to work with the Board of Library Trustees, Town
officials, the Belmont Library Foundation and the Friends of
the Library to obtain support for the library ( onuving,

Activity 5: Help identify new potential library supporters and enlist their
involvement (I'ricnds now keeping names of hie mbers who
donate over 5200

Objective 2: Increase contributions to the library

Activity 1: Revise the current memorial and gift program brochure once
the new branding is in place (Heli. Ny e |aiaried St
conutler -we were waing for policios irons the cooups -
recd L st agam)

Activity 2: Investigate the development of a planned giving campaign

Activity 3: Continue to identify giving oppOLtumtles and post thein on the

3

library web page (o or roniin discisaed T

Facilities

Goal 1: Provide inviting, comfortable, safe and accessible library that encourages
learning and leisure reading, and provides access to up-to-date electronic
resources. (Community/Commons, Services, Current Topics, General,
Lifelong Learning)



Objective 1: The Library Director and the Board of Library Trustees will work
with Town officials, the Belmont Library Foundation and the Friends
of the Library to raise awareness and support for a new building

Activity 1: Continue to work with the Capital Projects Overview
Committee to resolve site issues (doing now

Activity 2: Continue assisting the Belmont Library Foundation and
Friends in their multi-year public relations/fundraising building

canpaign {ongoing)

Alternate
- Objective 1: Re-assess existing space to meet the current needs of the community

for materials, services and programs
3

Activity 1: Prioritize identified needs

Activity 2: Work with the Permanent Building Committee to explore
options for identified needs

Activity 3: Working with appropriate Town committees, develop a two to
three year building improvement plan

Activity 4: Request Capital funding for the building improvement plan

Approved 11/17/2009
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Goal I. Maintain a strong print collection at the same time as we provide new media
and online resources to meet patrons’ changing needs and interests.
(Current topics and Titles)

Collection Development

Objective 1: Provide a collection with sufficient copies of titles in high demand and
in formats and languages patrons want

Activity I: Investigate using McNaughton service for multiple copies
(Checking on Ingram’s service now-will complete before fune)

Activity 2: Continue to increase Adult and Children’s DVDs as space
allows {ongoing)

Activity 3: Continue to increase Books on CD and weed and convert 5G9,
{200 titles} of the Spoken Word Casseties to Book on CD

Activity 4: Increase Foreign film collection by 43% (130 titles). Total
collection will then be 500 titles

Activity 5: Continue to increase the circulating gaming collection up to
1OBY% (250 titles)

Activity 6: Continue to add foreign language materials that reflect
languages spoken in Belmont and taught in the schools -
Children’s will emphasize Russian and Adult will emphasize
Russian and Chinese. .

Activity 7: Continue the redistribution of space in order to accommodate
the increasing AV collections

Activity 8: Complete the updating of the Literacy collection to DVD and
CD formats

Activity 9: Apply for a Verizon Literacy Grant to help fund updating the
non-print and print collection (application Jan - May)

Activity 10: Continue to review and reallocate the collection budget in
light of changing patterns of use annually (Ongoing)

Activiey T Complete a major review ol the veference print standing
ovders by the end of FY'12 and make reconnmendations (o
replace with online database(s), maintain pring or disconlinue

Objective 2: Continue the weeding program to update the collection, create more
open shelf space and prepare for the building project

Activity 1. Departments will continue the implementation of their
systematic weeding schedule to he 50% completed by e ol
ol FY12

Activity 20 The referenee coblection will be reduced By 1970 (300 ttles

Services



Goal I. Provide information services and programs on a wide variety of topics that
promote lifelong learning and personal growth for all ages. (Lifelong
Learning/General Information)

Objective 1: Use new technologies to add value to all library services

Activity 1: Continue to add 20 titles every guarter to the Kindles to keep
up with patrons needs .

Activity 2: Children’s will continue their Podcasting with the book
discussion groups fwice a year.

Activity 3: The Young Adult department will consult with the Teen
Advisory Board (TAB) to see if there is interest in creating a
podeust

Activity 4: Continue using social networking tools (Twitter, Facebook and
Flickr) and other media outlets (Patch, Cabie) to promote the
library and Hbrary programs

Activity 5: Continue to monitor the use of scanning capabilitics to seef
there is still demand from the public

Activity 6: Continue to mosnitor the use of the new fax service (o see if
there s still demand for the service from the public

Activity 7 Install a second educational computer and continue fo monitor
the use of the educational game computers for pre-schoolers

Activity 8: Upgrade the server to the Minuteman Library Nerwork and the
Equitrac printing software for public printing to be completed
by the end of FY12

Activity 9: Inttiate and complete the migration (o Windows 7 by the end of
FYi2,

Objective 2: Develop programs that respond to the changing needs and
demographics of the community

Activity 1: Evatuate the FY'1! “Boomers” séries o decide whether to
continue to offer programs for “Boomers” in FY 12

Activity 2: Continue to offer “family focused” weekend and/or evening
programs to accommodate working families sponsored by the
Children’s Department They do this regularly now so it will
be removed from plan

Activity 2: Contnie 1o offer and evaluate the children’s hook eroups fue
the tiurd and tourth graders and the fifth and il oraders

Activity 3: Continue to offer programming for grades I — 4 (Do this
regularly - will remove from plan

Activ iy 4 Revise and reorganize story hours 10 19 12 hosed on the vesian
of the FYTE survey

Activity 5: Coriinue te have a presence at the Beeoh Stecs enter by
offering computer classes at the center and continue (o
advertise library programs on the centers bulictin board.



Activity 6: Establishment a book discussion group for ens in FY'12

Activity 7: Begin planning for the tourth One Book, One Belmont program
inFY12

Activity 8: Continue to expiore with the Teen Advisory Board the interest
level of using new technologies for YA (such as the Wii) |

Objective 3: Develop innevative ways to use the new website in order to enhance
usability and interactive capability

Activity 1: Investigate and develop in FY'12 an improved methad for
compiling statistics on the usc of our online resourees

Activity 2: Investigate options for using video and incorporating it into the
website (hosting a viewing room)

Activity 3: Conlinue {o encourage patrons to subscribe to the library
mailing list to receive email and to increase the electronic
mailing list by 25%

Activity 4; Continue to investigate and implement at least one
screencastings to utilize visual interactive tutorials to increase
the information literacy component via the teen web page

Activity 5: Evaluate the library website for ease of use by conducting a
usability test in the fall of FY 12

Objective 4: Strengthen collaboration between the Children’s Librarian and the
Young Adult Librarian

Activity 1. Continue to offer programming for grades 5- 8 (ongoing)

Activity 2: The young adult librarian and the children’s librarians will
continue to meet with new school personnei - Chenery
principal, English Department Director and Sociat Studies
Director during the school year to help meet the homework
needs of students

Objective 5; Continue collaborating with the public school system to help meet
curriculum requirements

Activity 1: Continue Lo increase the use of email by teachers to help
nnprove communication for homework assighments by
working with appropriate depariment heads

Activity 2: Continue to provide bibliographic instruction on databases for
classes that visit the library (Ongaing)

Goal H. Provide access to print and online resources and guidance in how to use
them. (Formal learning support)

Objective 1: Continue to provide instructional classes to the public on how to use
the computers '



Activity 1:

Activity 2:

Continue to offer instruction to children on the ouline catalou
and appropriate databases four times during the sehool yvear
Coaduct a survey to gather the interest levels in learning about
particular databases and the online catalog. Schedule
mstructional classes accordingly

Objective 2: Increase the number of public access computers to fulfill denand

Activity 1. Monitor the use of the public access computers to see if there is
a need 1o institute the use of laptops. (will remove this - keep an eye
incase situation changes )

Objective 3: Increase the number of databases available to the public

Activity 1:

Activity 2:
Activity 3:

Activity 4:

Continue to review online reference sources and integrate
additional databases into the collection to enhance reference
services (Ongoing)

Continue to review yearly statistical reports to evaluate use and
relevance (Ongoing)

Continue to request a budget increase for online resources as
needed (Ongoing)

Investigate vendors and funding sources for a grant proposal o
digitize the Belmont Citizen Herald

Goal H1. Sustain the library’s role as a focal point for community activities.
(Community/Commons)

Objective 1: Use public
programs

Activity 1.

Aetivity 2:

Activity 3:
Activity 4:
Activity 5:

Activity 6:

relations to increase the community’s awareness of
and services

Create a library identity (branding)lf we like the new website
logo we are good -if not keep activity for FY12

Update the library s general information brochure with new
branding and increase its distribution by mailing it with the
electric bill -good as long as new logo is okay '
Continue to use community cable and other mcdia owlets
{Patch) to promote library services

Continue to create lists monthiv and continue to highlight more
reader advisory information on the library’s web

Continue the use of area bulletin boards — schools, businesses-
Ongoing

Continue to utilize the Friends of the Library volunteers to help
with public relations (onuoing)



Activity 7: Continue to collaborate with civic groups to offer and or
publicize programs (example -- One Book One Belmont)

Ongomig

Objectivé 2: Continue to assess the library’s hours in relation to public requests
and Staffing

Activity 1: Evaluate Staffing needs for additional hours and request
appropriate funding

Activity 2: Request to restore Sunday hours from October ~ May andror
investigate and approve fundraising to restore Sunday hours

Activity 3: Request to restore one evening a week in the Children’s
Department

Staff Development

Goal I. Library Staff will have excellent customer-service skills and will deliver
innovative library services and programs,

Objective 1: Enhance the Staff’s ability to offer Reader Advisory services

Activity 1: Public Service Staff will continue to attend reader advisory
training program/workshops when offered

Objective 2: Implement more customer-focused services

Activity 1: Continue a schedule of roving staff members und mainian o
log

Activity 2: Continue to address changing service issues and customer
service during the annual staff development day

Activity 3: Continue to find ways to reward the staff for providing good

customer service
Objective 3: Staff will stay up-to-date with current trends in electronic resources

 Activity 1: Continuc to provide opportunity for Staff to attend at least one
training per year on current trends i technology
Activity 2. Staff will continue to share new resources and skills with one

another at department meetings
Activity 3: Staff will continue to take advantage of Webinars to keep
.abreast of new resources al feast bwive o yeur

Objective 4: Increase Staffing to meet the increased demands of the public

Activity 1: Request funding to make the Young Adult librarian position
full time (ongoing



Activity 2: Develop a more formalized cross training program

Administration

Goal 1: Operate a facility that is fiscally responsible and follows procedures and
policies that meet Town requirements, the regulations of the Massachusetts
Board of Library Commissioners, and the needs of the community and
staff,

Objective 1: Foster a strong relationship with Town officials, committees and Town
Meeting representatives to encourage community and financial
support for the library

Activity 1: Work with the Board of Library Trustees and department heads
to develop a budget that continues to addresses community
needs and requirements for certification

Activity 2: Continue to work with the sub committee of the Board of
Library Trustees and Staff to review and update policies
annually _

Activity 3: Develop the tool to conduct evaluations of all the professional
Staff on an annual basis

Activity 4: Continue to work with the Board of Library Trustees, Town
officials, the Belmont Library Foundation and the Friends of
the Library to obtain support for the library

Activity 5: Help identify new potential library supporters and enlist their
involvement

Objective 2:. Increase contributions to the library

Activity 1: Revise the current memorial and gift program brochure once
the new branding is in place

Activity 2: Investigate the development of a planned giving campaign

Activity 3: Continue to identify giving opportunities and post them on the
library web page

Facilities

Goal 1;. Provide inviting, comfortable, safe and accessible library that encourages
learning and leisure reading, and provides access to up-to-date electronic
resources, (Community/Commons, Services, Current Topics, General,
Lifelong Learning)



Objective 1:

Alternate

Objective 1:

The Library Director and the Board of Library Trustees will work
with Town officials, the Belmont Library Foundation and the Friends
of the Library to raise awareness and support for a new building

Activity [ Continue offering open houses and coftees to show plans for
the new library {assuming we have applied for the grant)

Activity 2: Continue assisting the Belmont Library Foundation and -
Friends in their multi-year public relations/fundraising building

campaign

Re-assess existing space to meet the current needs of the community
for materials, services and programs

Activity 1: Prioritize identified needs

Activity 2: Work with the Permanent Building Commiitee to explore
options for identified needs

Activity 3: Working with appropriate Town committees, develop a two to
three year building improvement plan

Activity 4: Request Capital funding for the building improvement plan

Approved 11/16/2010
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