Municipal Light Board
Monday, October 31, 2011 @ 8:00 a.m.
BMLD Board Room, 40 Prince Street, Belmont, MA

ATTENDEES:

Ashley Brown, MLAB Chair James Palmer, BMLD General Manager
Robert Forrester, MLAB Robert McLaughlin, Site Selection

Mark Paolillo, Light Board Ralph Jones, Light Board

Angelo Firenze, Light Board Diane Crimmins, Human Resources Director
Peter Fairchild, CDM

CALL TO ORDER:

The meeting was called to order by Mark Paolillo at 8:15 a.m.

EXECUTIVE SESSION:

Bob McLaughlin stated that negotiations regarding 20 Flanders Road is still ongoing. They have
been communicating with Doggy Daycare who currently resides in the property since they will
have to be relocated. Bob stated that they will reimburse Doggy Daycare relocation expenses if
they can prove that their move will cost more than $75,000.00.

OTHER:

Diane Crimmins, Human Resources Director presented the IBEW Union Negotiations. She

stated that the IBEW is demanding a 2.5% increase for their next contract. The town came back
with 0-1.5% increase. It was agreed that the IBEW will receive 3% over three years.

CDM UPDATE:

In February Peter Fairchild of CMD met with Jim Palmer and was hired to implement the
Cogsdale system at the BMLD. The vision for this project was to have employee involvement
and a team structured environment. As a result, jobs were reclassified, manuals were
established and now employees know their exact job tasks. Fairchild stated that currently
there is a strong management team in place at the BMLD and an improved staff that is fully
cross trained.

Firenze stated that he believes that this should be promoted to the public and the rate payers.
He stated that it can only help the credibility of the BMLD.

POWER POINT PRESENTATION ON 115kV PROJECT:
Jim Palmer presented his power point presentation on the 115kV Project to the Board. The

presentation highlighted four major parts. 1) Power Infrastructure 2)Selling 3) Capacity and 4)
Options Considered. Paolillo wanted Palmer to state that the project costs with all options
available have reviewed by three independent consultants. Paolillo stated that the cost matter
needs to be stated firmly. Palmer agreed and stated that there is no option under 50 million
that will solve this problem. Firenze also stated “What is the long term benefit for Belmont?”
That is the message he wants Palmers to get out to the public.



ADJOURNMENT:
Meeting was adjourned at 10:15 a.m.



