
TOWN OF BELMONT 
PLANNING BOARD 

MEETING MINUTES 
October 13, 2010 

 
 

7:10 p.m. Meeting called to order. 

Attendance: Sami Baghdady, Chair, Michael Battista, Jenny Fallon, Karl Haglund, Andres 
Rojas; Jeffrey Wheeler, Staff.  

Mr. Baghdady called the meeting to order and introduced Michael Battista as the new member of 
the Planning Board.   

Minutes of September 22, 2010 were approved. 

The meetings of the Belmont Center redesign were announced. 

Ms. Fallon gave an update on the Clark Street Bridge.  She met with Glenn Clancy and Peter 
Castanino to improve the signage for the Bridge so that people know that it is open to pedestrians 
and bicyclists.  She added that the Garden Club agreed to donate materials and labor.  

Mr. Baghdady provided an update on the Ad Hoc Town Meeting Communications Committee.  
The Committee includes a member from each precinct, the Planning Board and the Warrant 
Committee. The purpose of the Committee is to improve communication between the various 
Town committees and Town Meeting.  More will be discussed as the Committee begins to meet.  

7:20 p.m. 30 Somerset Street – Signed the decision 

7:20 p.m.  Historic Accessory Structures Zoning By-Law Amendment Discussion 

The Planning Board discussed the proposed language and questioned how far to expand the 
definition of family.  The Board discussed the intent of the by-law and agreed to include grand 
parents and grand children since they are usually part of the nucleus of the family.  They also 
agreed that parents should be included because they are usually the ones needing the housing and 
thought that including siblings may be going too far.   

The Board was having trouble with the proposed wording of the amendment and was concerned 
about how they would explain it to Town Meeting.  The Board requested that Town Counsel 
review the language to make sure that it captures the intent of the amendment.   

7:45 p.m. Municipal Library Grant Discussion  

Mr. Baghdady began the discussion by explaining that the Library Trustees would like to submit 
a grant application in order to construct a new library and that the Trustees were looking for the 
Planning Board’s support.   

Mr. Baghdady explained that the Trustees asked the School Committee for the use of the White 
Field House site for a new library but have not yet received a response.  Mr. Baghdady stated 
that he requested concept plans and a site plan so that the Board has something to comment on.  
Ms. Fallon indicated that she thought that it was too soon for the Trustees to come before the 
Planning Board since there is no defined site.  She stated that the Trustees will be meeting soon 
with the Mega Group to discuss site and funding issues.  The Board agreed that the library needs 
to be discussed in relation to all projects since it appears that each building project is contingent 
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upon the other.  The Board agreed that it was a good idea to meet with the Library Trustees in 
advance but this was too soon. 

8:00 p.m. Communications Discussion  

Mr. Baghdady explained the history behind this discussion and the formation of the Ad Hoc 
Communications Committee.  He stated that the Planning Board needs good procedures to 
communicate with other boards and committees (Board of Selectmen, Warrant Committee, 
Belmont Housing Trust), with Town Meeting members, and with residents of the Town.  Mr. 
Baghdady explained that he intends on discussing with the new Warrant Committee Chair, Liz 
Allison, how their respective boards should communicate with each other.   

Ms. Fallon suggested an alternative process for communication: Town Meeting preparation, 
zoning issues (communications with other Boards and how to reach out to people impacted by 
the issue), and land use planning (before getting to the zoning issue – what do we want the Town 
to look like?). 

Mr. Baghdady suggested that South Pleasant Street might be a good example to use to improve 
the communications process.  Ms. Fallon agreed and added that discussions at the Planning 
Board meetings are not effective.  The Board should conduct forums with presentation materials 
– make it an event and invite property owners and tenants.  She added that the Waverley Square 
forums should be an object lesson – people did not know where we were.  All agreed that 
Pleasant Street may be less of a lightning rod than Waverley Square.   

The Board opened the discussion to the audience – 

Judith Sarno suggested that the first forum be an open discussion without any presentation 
materials.  She stated that the facilitator should not be professional or town staff and emphasized 
that first step should be to hear what the residents want.   

Shelia Flewelling suggested using the Fire Station Reuse Committee as an example of how the 
process could work.  There were no preconceived notions and that the public was allowed to 
engage in the discussion.  She suggested that the large attendance at the Waverley Square 
meetings was out of fear since the residents felt that there was a hidden agenda and they did not 
trust the Board or process.  She added that that more willing the Board is to engage the public the 
better off the process will be and that precinct meetings might be helpful at engaging the public.  

Don Becker agreed with both Ms. Sarno and Ms. Flewelling.  He added that the person leading 
the discussion is very important and that the facilitator cannot be perceived as an agent to the 
developer.  He stressed that any preconceived notions must be completely avoided.   

Jenny Fallon stressed the importance of including the business community. Andy Rojas added 
that it’s a tough balancing act with a lot of competing interests.  Michael Battista stated that the 
Town needs to create opportunities for developers to come and do something and that the Board 
has to take the lead to create options.   

Mr. Becker stated that staff should not only act as agent of change, but act on concerns of the 
residents.  He emphasized that staff should relate community concerns when a new development 
is proposed, to help minimize conflict between the developer and the residents.   Mr. Becker 
stated that every effort should be made to try to move forward in a collaborative effort.     
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Jenny Fallon felt that when there is a developer there is apprehension in the process.  She 
suggested that the Board needs to overcome the apprehension to break that barrier down.   

All agreed that neighborhood associations can make the process most effective, but most 
associations do not come together unless there is a development that is going to impact the 
neighborhood.   

The Board agreed that Form Based Zoning could be a useful tool and that pictures of potential 
development can be helpful.  The Board agreed that height, scale, setbacks, bulk, mass, and 
proximity to residential structures are critical issues.   

At the suggestion of Mr. Baghdady, the Board agreed that a public forum on the zoning of South 
Pleasant Street should be the test case for communication with residents, but that it should not be 
scheduled until after the Special Town Meeting in November. 

9:45 p.m. Meeting Adjourned 

Next Meeting: Wednesday, October 27, 2010, 7:00 p.m.,  
   Board of Selectmen’s Meeting Room, Town Hall 

List of Documents presented: 
 Historic Accessory Structures Zoning By-law Amendment  
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PROPOSED ZONING BYLAW AMENDMENT 
HISTORIC ACCESSORY BUILDING PRESERVATION 

November 1, 2010 

Insert in §6.11.4 e) 2) , after "subject premises," the following - 

“or their immediate relative(s) limited to parents, children, and or siblings,” 

  

Such that the amended §6.11.4 e) 2)c) now reads as follows: 

The accessory dwelling unit or the principal structure will be occupied by the owner of the subject 
premises, or their immediate relative(s) limited to parents, children, and or siblings, except for 
bona fide temporary absences. 
 

 

 
 
 


