
TOWN OF BELMONT

COMMUNITY PRESERVATION FUND

Proposed FY17 CPA Projects

April 19, 2016

Proposed FY17 Projects Recommended Appropriation

Construction of Intergenerational Walking Path at Clay Pit Pond 228,350$                                            

Preserving Belmont's Original Vital Records 80,000$                                              

Digitizing Belmont's Town Meeting Records 85,000$                                              

Town Hall Exterior Railings Improvements 75,000$                                              

PQ Playground Revitalization (Phase I) 25,000$                                              

Winn Brook Tennis Courts 325,000$                                            

TOTAL 818,350.00$                                       

Final Applications Rescinded By Project Sponsors Prior To Vote Original Request

Conservation Fund 50,000.00$                                         

Preliminary Applications Rejected by CPC Original Request

Hittinger Field Renovation 1,000,000.00$                                   













































































































































































 

PQ Park Playground Project ‐ Phase 1 ‐ Project Description 
 
1: Goals: Friends of PQ Park are requesting a number of equipment upgrades, safety enhancements, and 
additional amenities to Pequossette Park (PQ Park).  These include the replacement of the playground 
and park equipment that is currently broken, outdated, or does not meet current safety standards, as 
well as the conversion of the southwest corner of the park into an active play space that is accessible to 
the community.  To achieve these goals, the PQ Park Revitalization Project will be completed in two 
phases, at the recommendation of CPC members.  Phase 1 will include first having an Existing Conditions 
Survey performed (see attached Survey Quote Request), and secondly, issuing an RFP to hire a 
Landscape Architecture firm (including landscape architect(s) and a civil engineers)and to completion of 
all phases of design: (a) Preliminary Design, (b) Construction Documents, (c) Bidding and Award, and (d) 
Construction Administration (see attached Design RFP).  It is anticipated that Friends of PQ Park will 
apply for additional CPA Funding in a subsequent year for Phase 2, implementation and construction for 
bringing the design to fruition. 

Our goals also align with fulfilling the General and Specific Criteria of the Community Preservation 
Committee Guidelines in the following ways: 

● Preserve or utilize currently owned Town Assets: 
In its current state, PQ Park is unsafe and in need of repair and revitalization. This has long been 
one of Belmont’s recreational assets serving a large number of residents near it, as well as youth 
baseball and soccer leagues. The Friends of PQ Park have identified a list of problems needing to 
be addressed in order to make the park, its playground and fields return to a lively, safe and fun 
park for all to enjoy. 

● Preserve the essential character of the Town as described in the Comprehensive Plan: 
Our parks, playgrounds and open spaces “help to preserve the small‐town community 
atmosphere” which Belmont attributes one of its core elements listed in the Comprehensive 
Plan. Beyond preserving its character, “Belmont’s quality of life cannot be sustained without 
planning and investment of both public and private resources.” PQ Park is simply a park that 
contributes to Belmont’s small‐town character and links our residents to the “beauty of the 
natural world”, “offers a place “for community gathering and interaction”. 

● Benefit a currently underserved population: 
In addition to complying with and embracing the fundamental pillars of the Comprehensive Plan 
is the service of the park to those in the apartment tenements and local affordable housing. 
The park is surrounded by 2‐family houses and rentals, and may not share a strong connection 
to the community.  Friends of PQ Park is reaching out to young families whose children are not 
yet school age to get them involved. The response so far has been impressive.  Providing a park 
for many without cars is important for inclusion and accessibility to a wide demographic.  PQ 
Park has also served as a gathering spot for international and intergenerational groups ‐ for 
example, it is particularly utilized by our local Chinese residents who regularly gather for 
educational and recreational activities (most recently the September Blood Moon Event). 
Moreover, we have reached child care providers who use the park on a daily basis to get them 
involved as well and they have expressed their love for the park for everyday outings and 
activities for the children in their care, making a positive impact in their daily routine.  The 
children have a place to burn energy and enjoy fresh air. 

● Long‐term benefit to the town: We want PQ Park to provide recreational space for a diverse 
group of users from a wide demographic.  In order to achieve this mission we need safe, well 
equipped and age appropriate play structures and high quality recreation space.  While we ask 
for the CPA funds to make the project possible, FPQ plans to maintain a small budget and work 
closely with DPW to keep our beloved park in excellent condition for many years to come. 

   



2: Community Need: At just over 7.5 acres, PQ Park provides recreational space for youth and adult 
sports programs, such as soccer, baseball, softball, tennis, and basketball, as well as open space for 
walkers, joggers, families, preschoolers, friends, dogs and social groups to gather and frolic.     

But as anyone who has been to Pequossette Park is aware, many aspects of the 1 acre Playground area 
within the 7.5 acre park are in a state of disrepair.  The playground equipment is dilapidated, outdated 
and does not meet current safety standards. The play area is also prone to flooding during storms, 
leaving standing water for days at a time.  In short, PQ Park is abounding with people and potential, but 
the 1 acre playground area is sorely in need of a little TLC.  

3: Community Support: This project is being proposed by a diverse group of park patrons who live 
primarily in Southwest Belmont (Precincts 3, 4, and 5).  With 50 to 80 followers on various social media 
platforms, Friends of PQ Park has experienced a significant increase in community support for this 
project over the past few months and expects to see continued expansion of this support base as the 
project advances. 

4: Project Documentation: Friends of PQ is receiving quotes from Surveyors to perform the Existing 

Conditions Survey (see Survey Quote Request) and has developed an RFP for Landscape Architectural 

Services (see attached Design RFP). 

5: Timeline:  

● December 4th, 2015 ‐ Final Application Submitted 
● January 6th, 2016 ‐ CPA Public Meeting 
● January 20th, 2016 ‐ Final Application Approved by CPC 
● Feb 1st, 2016 ‐ Survey Quotes Obtained 
● May 4th, 2016 ‐ Town Meeting Approves Project Funding 
● May 2016 – Survey Completed  
● May/June – Design Bid Process 
● July 2016 ‐‐ Contract Executed with Landscape Architecture Design Firm 
● Anticipated completion of Phase 1 by Sept 2016 allows for Preliminary Application for Phase 2. 

 
6: Credentials:   

Our PQ Revitalization team is comprised of: 

● Julie Schwendiman Crockett – Revitalization Committee Chair, Co‐Founder of Friends of PQ Park, 
Precinct 5 Town Meeting Member  

● Maribel Carvajal ‐ Playground Lead and Community Outreach, Local Preschool Teacher and 
Small Business Owner 

● Kate Bowen – Precinct 4 Town Meeting Member 
● Claus Becker – Precinct 5 Town Meeting Member, Recreational and Environmental Awareness 

Lead 
● Erin Lubien – Communications and Strategy Consultant, Belmont Corner Neighborhood 

Association (near Grove St) President, Community Builder 
● George Durante* ‐ Public planning, community development, and economic development  
● Edward “Sandy” Sanderson* – AICP, Urban planner and civil/environmental engineer, L.A. firm 

selection and committee liaison, LEED AP 
 

*See #8 “Professional Standards” at end of application listing more detailed expertise 
 

Per the RFP, a Landscape Architecture Firm design team will include Landscape Architect(s) and Civil 
Engineer(s).  In addition the proposed design team shall have: 

 



● Experience preparing at least 5 (five) successful park designs of similar scope and size.  
● Experience designing at least 5 (five) playground structures.  
● A comprehensive understanding of storm water management.  
● Experience in the successful presentation of design plans to the public.  

 
7: Success Factors: How will the success of this project be measured? Replacing dilapidated equipment 

and addressing stormwater issues will improve the quality of life for residents who use PQ park 

playground as well as adding a recreational item identified by the community and recreational 

department’s assessment. 

8: Budget: The total budget for phase 1 of the PQ Playground Revitalization project is expected to be not 
more than $25,000. 
 
9: How will CPA funds be spent? All CPA funds applied for in Phase 1 will go towards an Existing 
Conditions Survey (<$5000) and for Landscape Architectural and Civil Engineering services to complete 
ALL phases of the design for the ~1 acre playground portion of PQ Park.  Note:  Design Costs are typically 
10% of the total costs, so for example, if the design cost is $20,000 ‐ $25,000, the amount requested in 
Phase 2 will be approximately $200,000. 

10: Other Funding: At this time we do not have any additional funding sources, committed, or under 
consideration for the development of the design work.  Friends of PQ Park will seek to leverage public 
funds with private donations from businesses, organizations, and individuals in Belmont during Phase 2 
(the construction phase) of the PQ Park Revitalization. 

11: Maintenance: There is not any ongoing maintenance required for Phase 1. Fundraising during the 
Phase 2 period will include a tradition fundraising campaigns (donations from local residents and 
businesses) and include an option for members of “Friends of PQ Park” contribute to a maintenance 
fund for PQ Park.  We also plan to work closely with the DPW to coordinate (again, during Phase 2 of the 
Project and after the project is complete). 

12: Impact on Town Budget: Phase 1 (the design work and survey) has no secondary effects on the 
Town Operating Budget. There are not any capital projects that rely on the successful completion of the 
project, however the recreation department is currently assessing recreational assets which may inform 
decisions made in the Southwest corner of PQ Park. 

Additional Application Information (Optional): 

1‐6: N/A 

7: Environmental Concerns: The Wellington Brook runs and is culverted alongside the East edge and 
fenceline of the park.  The playground often floods in the Fall and Winter.  The RFP clearly specifies that 
these environmental concerns should be considered, but that aspects of the Wellington Brook not 
directly related to the 1 acre parcel including the playground and recreation area are beyond the scope 
of this project.  See attached picture of typical flooding and diagram from the town showing the path 
and contour of Wellington Brook through the town and under PQ Park.  

8: Professional Standards:  The Revitalization Committee can rely most heavily upon community experts, 
such as Andy Rojas, Jay Marcotte, Floyd Carman, and Ellen Schreiber. In addition, appointed members of 
the Recreation Committee, both Anthony Ferrante and Mary Bradley could contribute experience and 
skills to help bring this Project to fruition. Jay Marcotte and Mary have been instrumental in drafting the 
RFP (attached), while Floyd Carman can help ensure that all relevant aspects of the project are CPA 
eligible, and comply with all applicable state requirements. Additionally, Ellen Schreiber, driving force 
behind Joey’s Park and the Underwood Pool, is invaluable in sharing learned lessons to inform the PQ 
Park Revitalization Project.  Together they represent years of experience in public service, specific 
technical expertise from urban planning to project and financial management, and multiple successes in 
delivering other restoration and rehabilitation projects in Belmont.  Additional qualifications for the 



town PQ Revitalization Committee Members with pertinent expertise who are neither town employees 
nor elected or appointed town committee members are below. 

Sandy Sanderson 

Mr. Sanderson is an urban planner and civil/environmental engineer focusing on the intersection of land 
use, transportation, water resources and community sustainability. As both an AICP planner and LEED 
AP engineer, Mr. Sanderson has worked across disciplines and scales to balance big picture policy 
decisions with detailed project implementation. His past experience as a public sector planner coupled 
with his consulting responsibilities has allowed him to work collaboratively on a variety of topics 
including pedestrian and bicycle planning and design; stormwater and green infrastructure 
management; wastewater master planning and design; neighborhood planning, zoning administration, 
and land development; environmental regulatory permitting and compliance; feasibility studies; 
stakeholder analysis and public participation strategies; grant writing; acceptance test monitoring; and 
construction management. Mr. Sanderson has worked on projects throughout the Northeast and 
Southwest areas of the United States, as well as in Minnesota and California; and is a licensed 
professional civil engineer (PE) in Massachusetts and Arizona. 

George Durante: 

Mr. Durante has professional experience in planning, community development, and economic 
development at the state and municipal level. A current Project Manager in the Commonwealth of 
Massachusetts Executive Office of Housing and Development, Mr. Durante brings a wealth of planning, 
urban development and project management skills to the team that will be instrumental in guiding the 
Committee and Architect to incorporate the values most desired by Belmont residents. Mr. Durante has 
his Masters of Science in Urban and Regional Policy from Northeastern, served as Chairman on 
Belmont’s Vision 21 Committee, and is an avid recreational sports enthusiast interested in preserving 
and maintaining spaces for such activities. 

9. Further Attachments: Please see attached Survey Quote Specs and Design RFP draft for relevant maps 
and diagrams. 



Friends of Pequossette Park, Belmont, Massachusetts 
Request for Quote for Survey Services for the Pequossette Park Playground Project, Phase 1 
 

Friends of Pequossette Park 
Request for Quotes for Survey Services for the Pequossette Park Playground Project, Phase 1 
 
Friends of PQ Park have received preliminary approval of funds for survey and design services for the 
renovation of the Pequossette (PQ) Park Playground Area. Final approval will be obtained at Town 
Meeting in May 2016, after which work on the project can begin, to be completed by August 15, 2016. 
Survey and design services will be obtained separately. This request is for a quote for survey services. 
 
The Town, through the CPA Committee and by Town Meeting approval, has allocated a fee not to exceed 
$2,500 for these services.   
 
Questions concerning this request should be directed to the PQ Park Revitalization Committee, at 77 
Maple Street, Belmont, Massachusetts 02478, or by e-mail at FriendsofPQPark@gmail.com 
 
Friends of PQ Park request quotes from qualified survey firms for professional services to complete a 
professional, existing conditions survey of the PQ Park Playground Area for use as a base map for design 
by others. 
 
Background: 
 
The PQ Park Playground Area is contained within the larger PQ Park and comprises approximately 1 
acre of the 7.5 acre PQ Park.  PQ Park is located between the VFW on Trapelo Road and Maple Street in 
Belmont, Massachusetts and is bounded by Maple Street to the west, a residence located on Maple 
Street to the north, residences located on Walnut Street to the north, the VFW parking lot to the east, an 
apartment complex parking lot to the southeast and residences located on Bartlett Avenue to the south 
(see Figures 1 and 2). The source of the Wellington Brook is located near Maple Street and runs beneath 
the south edge of the park and continues east under Trapelo Road. 
 
The PQ Park Playground Area is located on the south edge of the park (See Figure 3). The larger park 
has a 4-court tennis battery, one (1) natural grass little league baseball field and four (4) natural grass 
fields used for soccer and lacrosse to the north of the playground footprint.  The PQ Park Playground 
Area currently contains one (1) basketball court (recently paved, and intended to remain as-is), a paved 
bike loop, a tot lot, a small play structure, and an open space on the west edge where an additional 
recreational facility could be placed.  Wellington Brook runs underneath the playground (See Figure 4 for 
its general location and tributary area).  Flooding and standing water occur on the playground following 
storms. 
 
General Instructions: 
 
Accuracy Standards  
 

1. All boundary survey measurements shall be taken with sufficient accuracy to assure full 
acceptability of the final survey drawing to the Registry of Deeds, in accordance with the highest 
professional standards. The final survey shall meet all ALTA requirements.  
 

2. Topographic data shall be taken with sufficient accuracy such that topographic data on the final 
survey drawing may be measured to a maximum error of 6".  
 

3. Building measurements shall be taken to the nearest 1/4 inch.  
  
 Description of Property to be Surveyed  
  

1. See attached plan in Figure 3, which indicates site location and extent of areas to be surveyed.  
  
  



Friends of Pequossette Park, Belmont, Massachusetts 
Request for Quote for Survey Services for the Pequossette Park Playground Project, Phase 1 
 

Access to Site  
  

1. The Surveyor will be responsible for arranging rights of entry to all lands on which work will be 
required.  

  
 Drawing Requirements  
  

1. Drawings required of the Surveyor:  
 

a. A final Existing Conditions Survey plan is required for the PQ Park Playground site, which 
will be prepared by computer utilizing AutoCAD 2007 or more recent format. Products 
shall include the drawing files on disk and plotted drawings as indicated below. See 
attached Standard AutoCAD Layer Format for required layer naming and descriptions.  
 

b. Belmont requires all data to be provided within an ESRI version 10 file geodatabase.  
 

c. The Existing Conditions Survey drawing shall be plotted at a scale of 1" = 10' (or other 
appropriate scale as determined by the Friends of PQ Park) on drafting film. Sheet size to 
be determined in coordination with Friends of PQ Park. Verify sheet size with Friends of 
PQ Park and locate titles and other graphic items as directed.  

 
d. Show North arrow (both magnetic and solar, indicating compass deviation), locate North 

approximately at top of sheet, and include graphic scale on survey drawing.  
 

e. Include legend of symbols and abbreviations used on the drawing, located near left hand 
margin.  

 
f. In addition to one-foot topographic contours, show spot elevations of pavements, rims 

and inverts of all utility structures (including culverts), sill height for any structures on site 
including building floors, benchmarks, stairs (top and bottom at each stoop), and other 
fixed artifacts shall be to be the nearest hundredth foot (0.01').  

 
g. Show all existing site features (natural and man-made) and all accessories (such as site 

fencing, play equipment, irrigation pumps, benches, bicycle racks, free standing signs, 
storage containers, etc.) shall be shown accurately and noted on the plan.  

 
h. State elevation datum on each drawing.  On the Existing Conditions Survey drawing, 

locate and clearly identify two permanent and easily identified Benchmarks (with 
elevations to the nearest thousandth foot (0.01'), on either side of the site so as to be 
readily usable during future work.  (Belmont uses the Boston City Base Datum)  

 
i. Provide all drawings in acceptable AutoCAD (.dwg) format. Provide one hard-copy 

original and 10 copies of the final survey drawing to the Friends of PQ Park. The 
Surveyor will retain such copies as it may require for its purposes at its own expense.  
The Registered Land Surveyor shall sign and seal the final Existing Conditions Survey 
drawing and shall certify that to the best of the Surveyor's knowledge information and 
belief that all information thereon is true and accurately shown. The certification shall be 
in a form acceptable to both the Registry of Deeds and the Town of Belmont. 

 
j. It is required by the Town of Belmont that all site plans will be submitted on the 

Massachusetts Coordinate System. The Massachusetts Geodetic Control Points shall be 
researched, recovered in the field, surveyed, and calculated. The data should utilize 
spatial coordinates from the Projected Coordinate System:  

 



Friends of Pequossette Park, Belmont, Massachusetts 
Request for Quote for Survey Services for the Pequossette Park Playground Project, Phase 1 
 

NAD_1983_StatePlane_Massachusetts_Mainland_FIPS. It is required that any CAD 
drawings and ESRI geodatabases accurately specify xy data, utilizing the same 
Projected Coordinate System, NAD_1983_StatePlane_Massachusetts_Mainland_FIPS.”  

  
Land (Boundary) Survey Requirements: 
 

1. Show boundary lines (where included in the scope area), giving length and bearing (including 
reference or basis) on each straight line, interior angles, radius, point of tangency and length of 
curved lines. Where no monument exists, set permanent iron pin (monument) or other suitable 
permanent monument at property corners, drive pin into ground adequately to prevent movement, 
and mark with wood stake, state on the drawing(s) whether corners were found or set and 
describe each. 
 

2. Confirm or furnish a legal description which conforms to the Record Title Boundaries. Prior to 
preparing this survey, the Surveyor shall, insofar as possible, acquire data including, but not 
limited to, deeds, maps, certificates or abstracts of title, section line and other boundary line 
locations in the vicinity. The Surveyor shall supply copies of all acquired data to the Town.  
 

3. Give site area in square feet and in acres (to 0.01 acre).  
 

4. Plot location of structures on adjacent property (if any) as shown on the attached plan to within 
0.01 feet. Dimension perimeter in feet and decimals to 0.01 feet. State the character and number 
of stories. Dimension to property lines and adjacent buildings in order to clearly locate each 
building on the site. Vacant parcels shall be noted "VACANT".  
 

5. Describe fences and walls, noting fence heights and top of wall elevations.  
 

6. Show recorded or otherwise known easements and rights-of-way; state the owner of right of 
each.  
 

7. Note possibilities of restrictions and prescriptive rights-of-way and nature of each.  
 

8. Extend survey as shown on the attached plan in all directions around the project survey site, 
including sufficient extension to include all properties, rights-of-way, and other significant features 
occurring within the survey area with specificity. Provide names of all lot owners on abutting lots.  
All streets are to be shown in their entirety including curbs and curb cuts. Show all structures 
occurring within the surveyed area, identify the type of construction of each and show the 
distance of each from the PQ Park Playground Area.  
 

9. Show individual lot lines and show street numbers of adjoining property to the PQ Park 
Playground Area. 
 

10. Show building line and setback requirements, if any.  
 

11. Reconcile or explain any discrepancies between the survey and the recorded legal description.  
  
Topographic Survey Requirements: 
 
NOTE: All lines of levels shall be checked by separate check level lines and on previous turning points or 
benchmarks.  
  

1. Contours shall be shown at one (1) foot intervals; error shall not exceed a one-half contour 
interval.  
Spot elevations at street intersections and at 20 feet on center at top and bottom of curb adjacent 
to the PQ Park Playground site.  



Friends of Pequossette Park, Belmont, Massachusetts 
Request for Quote for Survey Services for the Pequossette Park Playground Project, Phase 1 
 

 
2. Show location of structures, above and below ground, man-made (e.g. paved areas, culverts, 

etc.) and natural features.  
 

3. Location, size, depth of water and gas mains, storm and sanitary sewers, telephone and electric 
lines and all other utilities and services on the property.  
 

4. Location of fire hydrants available to the property.  
 

5. Location and characteristics of power and communications systems above and below grade. 
 

6. Name of the operating authority of each utility.  
 

7. Trees of 3" caliper and over (caliper is measured diameter breast high (DBH); locate within one 
foot tolerance and note species on plan.  Give spot grade at base of each tree and indicate extent 
of canopy.  
 

8. All topographic information shall extend to the limits of the survey on the playground site, except:  
 

a. All contours shall be plotted at one foot intervals and to approximately twenty feet beyond 
the scope or property line.  

 
b. Trees beyond the property shall be recorded only to the extent that the branch spread 

extends to or into the property or where a tree trunk is within 15 feet of the scope or 
property line. 

 
9. For all sub-surface utility lines on the site, indicate and locate intersection and manholes of the 

first connection to the off-site system.  
 

10. Note any ledge outcroppings and show their approximate size and location.  
 
Standard AutoCAD Layer Format:  
  
Layer Name        Line Type Description 
  
X - 1Con or X - 5Con   Dashed x 2     1' or 5' Contour Interval  
X - 2Con or X - 10Con   Dashed x 2     2' or 10' Contour Interval  
X - 100 Flood    Continuous  
X - Abutxt    Continuous     Property Abutter Text  
X - Athletic    Continuous     Athletic Field  
X - Benchmark    Continuous   
X - Bldg    Continuous    Building  
X - Borings    Continuous   
X - Curb    Continuous   
X - Drain    Hidden      Drain Lines, CB's, MH's  
X - Easement    Dashed   
X - Electric    Dash-Dot     Electric Service  
X - Fence    Continuous   
X - Gas    Phantom   
X - Ledge    Continuous   
X - Legend    Continuous     Legend  
X - Mistxt    Continuous     Miscellaneous Text  
X - Monuments    Continuous   
X - North - Scale   Continuous     North Arrow - Scale  
X - Notes    Continuous   
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X - Pave    Continuous     Pavement  
X - Pavetxt    Continuous     Paving Text  
X - PL     Dashed     Property Line  
X - Road    Continuous   
X - Sewer    Dashed   
X - Shrubs    Continuous   
X - Sidewalk    Continuous   
X - Signage    Continuous   
X - Spotgrades    Continuous     Spot Elevation  
X - Stonewalls    Continuous   
X - Structures    Continuous     Steps, Pads, Etc.  
X - Telephone    Border      Telephone Service  
X - Testpits    Continuous   
X - Titleblock    Continuous   
X - Traverse    Continuous   
X - Tree    Continuous   
X - Treeline    Continuous   
X - Trimline    Continuous   
X - Water    Center      Water Service  
X - Well    Continuous   
X - Wetland    Divide 2     Wetlands  
X - WF     Continuous     Wetland Flag  
X - Zoning    Divide      Zoning Information  
  
  
NOTE: Only use layers if there is going to be information on them. No empty layers. Delete all layers/ 
blocks/ symbols that are not recognized by AutoCAD alone, i.e. DCA information, DEF points.  
  
Submission of Survey Quote:  
Please submit your quote for the Existing Conditions Survey of the Pequossette Park Playground no later 
than 4:00 pm on xx/xx/2016. Please submit via email and hard copy to:  
  
Friends of PQ Park  
77 Maple Street  
Belmont MA 02478  
  
(617) 299-0348  
FriendsofPQpark@gmail.com 
 
 
The name and address of the submitting firm along with the project name must be clearly shown of the 
envelope. 
 
Friends of PQ Park reserves the right to select and/or reject any and all quotes for any reason determined 
not to be in the Town’s best interest. Quotes may not be withdrawn within sixty (60) days after the above 
date. 
 
Attached are four locus plans for reference.   
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Figure 1: Aerial View of PQ Park: 
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Figure 2: GIS View of PQ Park: 
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Figure 3: Overhead View of PQ Park Playground Area within PQ Park:
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Friends of Pequossette Park 
RFP for Design Services for the Pequossette Park Playground Project, Phase 1 
 
Friends of PQ Park have received preliminary approval of funds for survey and design services for the 
renovation of the Pequossette (PQ) Park Playground Area. Final approval will be obtained at Town 
Meeting in May 2016, after which work on the project can begin, to be completed by August 15, 2016. 
Survey and design services will be obtained in two separate request for proposals (RFPs). This RFP is for 
design services. 
 
The Town, through the CPA Committee and by Town Meeting approval, has allocated a fee not to exceed 
$22,500 for these services.   
 
Questions concerning this request for proposals should be directed to the PQ Park Revitalization 
Committee, at 77 Maple Street, Belmont, Massachusetts 02478, or by e-mail at 
FriendsofPQPark@gmail.com 
 
Friends of PQ Park request proposals from qualified Landscape Architecture firms for professional 
services to complete design services as described below: 
 
Background: 
 
The PQ Park Playground Area is contained within the larger PQ Park and comprises approximately 1 
acre of the 7.5 acre PQ Park.  PQ Park is located between the VFW on Trapelo Road and Maple Street in 
Belmont, Massachusetts and is bounded by Maple Street to the west, a residence located on Maple 
Street to the north, residences located on Walnut Street to the north, the VFW parking lot to the east, an 
apartment complex parking lot to the southeast and residences located on Bartlett Avenue to the south 
(see Figures 1 and 2). The source of the Wellington Brook is located near Maple Street and runs beneath 
the south edge of the park and continues east under Trapelo Road. 
 
The PQ Park Playground Area is located on the south edge of the park (See Figure 3). The larger park 
has a 4-court tennis battery, one (1) natural grass little league baseball field and four (4) natural grass 
fields used for soccer and lacrosse to the north of the playground footprint identified by this RFP.  The PQ 
Park Playground Area currently contains one (1) basketball court (recently paved, and intended to remain 
as-is), a paved bike loop, a tot lot, a small play structure, and an open space on the west edge where an 
additional recreational facility could be placed.  Wellington Brook runs underneath the playground (See 
Figure 4 for its general location and tributary area).  Flooding and standing water occur on the playground 
following storms. 
 
General Scope of Project: 
 
Friends of PQ Park is seeking proposals from qualified Landscape Architecture firms with significant 
experience in park programming and the design of courts, playgrounds and other recreational facilities, 
passive areas, as well as experience in storm water management.   
 
The selected firm will assist the Friends of PQ Park by analyzing the site’s existing conditions and 
developing a design that best organizes the play structures and other recreational areas, including the 
paved bike path area and the underutilized west portion of the PQ Park Playground Area, in the most 
cost-effective manner for layout, safety and flood prevention in the PQ Park Playground Area. The 
general scope of the project involves the demolition of the existing site elements, the landscape and site 
design for the new playground and ancillary site features, drainage and stormwater management design, 
all ancillary engineering necessary for the playground, public presentations and reviews for all design 
work, and the construction period services necessary during bidding and implementation. 
 
Design Team Experience Requirements: 
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In order to receive consideration for the project, the proposing firm(s) must demonstrate the following (at 
a minimum): 
 

 At least one member of the proposed design team shall be a Massachusetts Registered 
Landscape Architect in good standing.  

 At least one member of the proposed design team shall be a Massachusetts Registered 
Civil Engineer in good standing. 

 At least one member shall have demonstrated experience in working on storm water 
management. 

 All members of the proposed design team shall have demonstrated experience in 
working together on similar projects as a team. 

 Members of the proposed design team shall have experience in the planning and design 
of public playgrounds, flood management, and ancillary park facilities. 
 

The proposed design team shall have: 
 

 Experience preparing at least 5 (five) successful park designs of similar scope and size. 
 Experience designing at least 5 (five) playground structures. 
 A comprehensive understanding of storm water management. 
 Experience in the successful presentation of design plans to the public. 

 
Active involvement by the assigned Landscape Architect or Civil Engineer in planning, design, bidding, 
and construction observation of playground structures, sports courts and other park facilities is deemed to 
be critically important to the ultimate success of the Project. 
 
Scope of Services: 
 
The following Scope of Services and related Fee Schedule define our proposed agreement and relate 
specifically to the requirements of this project: 
 

A. Preliminary Design Phase 
 
A site survey of the PQ Park Playground Area is being completed under a separate RFP process, 
the results of which will be provided to firm(s) selected for this RFP. Based on the Project Team’s 
review and site analysis of the existing conditions of the area and on a professional property line, 
topographic, site features, and utility survey and other data (provided by the Town of Belmont, 
Friends of PQ Park, and their surveyor), and all other available project documentation, the Project 
Team shall design and develop a set of Preliminary Design Drawings for new site and landscape 
design of the PQ Park Playground Area. The Project Team shall review the existing elements and 
conditions of the current playground area and, based on meetings with the Friends of PQ Park, 
develop a design program for what needs to be done.  The final Preliminary Design Drawings 
shall include: PQ Park Playground Site Plan illustrating the design treatments for the playground 
and all ancillary and related features within the project area; Site Section(s) illustrating the design 
concept; Three-Dimensional Sketches (3 minimum) of the selected playground design; other 
sketches and drawings necessary to convey the design intent; preliminary Drainage and 
Stormwater Management Plan; and, preliminary cost estimate for the landscape architectural and 
civil engineering improvements.   The Project Team shall meet with the Friends of PQ Park 
and/or their designees (3 one-hour meetings are to be included) to review all draft and final 
Preliminary Design Drawings for comment and approval. The Project Team shall present the 
Preliminary Design Drawings to the local residential community in a community meeting arranged 
by the Friends of PQ Park. It is understood that the Preliminary Design Drawings are for design 
resolution and design approval by the Friends of PQ Park, and are not intended for construction. 
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B. Construction Documents Phase 
 
Based on the approved Preliminary Design Drawings and any comments received in the Friends 
of PQ Park and public reviews, the Project Team shall prepare Landscape and Site Construction 
Documents for the PQ Park Playground site that include: Site Demolition Plan; Site Layout and 
Materials Plan; Site Grading and Utilities Plan & Details (provided by the Project Team’s 
professional civil engineer); Planting Plan, Plant List, and Planting Details; miscellaneous Site 
Details; technical Specifications (CSI Format) for all site improvement items; and, revised cost  
estimate for the final Playground improvements. The Construction Documents shall be suitable 
for bidding the project, for construction by the Town’s (or Friends of PQ Park) selected GC, and 
for obtaining final regulatory approvals for the playground design. The Project Team shall meet 
with the Friends of PQ Park and/or their designees (3 one-hour meetings are to be included) to 
review the Construction Documents for comment and approval. If requested by the Friends of PQ 
Park, the Project Team shall present the Construction Documents to the local residential 
community in a community meeting arranged by the Friends of PQ Park. The Project Team shall 
coordinate with the Friends of PQ Park and other professional consultants (that may be required 
and under separate contract with the Friends of PQ Park) including surveyor, etc.  
 

C.  Bidding and Award Phase  
  
The Project Team shall assist the Friends of PQ Park and/or the Town during the Bidding & 
Award Phase of the PQ Park Playground landscape and site project. The Project Team shall:   
attend a prebid meeting with the potential site contractors; review contractor bids and offer a 
recommendation to the Friends of PQ Park; answer contractor questions during the bid period; 
issue clarifications, sketches, and/or addenda; participate in reasonable value engineering 
discussions (major revisions to the Construction Documents are not included); and, assist the 
Friends of PQ Park in awarding the landscape and site design project for construction. The 
Project Team shall attend a meeting with the Friends of PQ Park to review the contractors Bids, 
the Project Team’s recommendation, and other bidding or procurement issues.  
  

D. Construction Administration Phase  
  
The Project Team shall assist the Friends of PQ Park by providing general construction 
observation services, clarification sketches or revisions necessary due to unforeseen conditions, 
and construction site meetings. The Project Team shall: attend a pre-construction conference 
with the Friends of PQ Park and the contractor to review and approve the contractor’s proposed 
Construction Schedule; attend periodic inspection meetings (one per week) with the Friends of 
PQ Park or their designee and the contractor for the duration of the construction; select and tag 
plant materials for the project at a local area nursery; review and approve all proposed materials, 
products, substitutions and changes; review and approve all required Shop Drawings and other 
submittals; review and approve the contractor’s applications for payment (if requested by the 
Friends of PQ Park); develop a final Punch List and substantial completion approval; approve 
Final Completion of the project; and, advise and assist the Friends of PQ Park on a limited basis 
throughout the construction period. 

 
 

 
 
 

Proposal Requirements 
 
The Project Team shall visit the project site and become familiar with the specific issues involved in this 
proposal. The site is a public park and can be viewed at the Project Team’s convenience.  
  
The compensation to the Project Team for the above professional landscape architectural and 
engineering design services in Phases 1, 2, 3, & 4 shall be a Fixed Fee of $22,500 Dollars. These Fixed 
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Fees shall include all staff hours required to accomplish the Scope of Services. The Project Team shall 
invoice the Friends of PQ Park monthly for work completed in the previous thirty days.  
  
Additional Services that may be requested by the Friends of PQ Park may be undertaken at the Project 
Team’s Standard Hourly Rates (please provide Project Team’s Standard Hourly Rates Attachment), or 
the Friends of PQ Park may request that the Project Team submit Fixed Fee proposals for the Additional 
Services. No additional work shall be undertaken without the explicit written approval and authorization by 
the Friends of PQ Park.  
 
The Project Team shall also provide: 

 A project understanding and approach to performing the work; 
 Summary of firm/team experience and qualifications; 
 Outline of project team roles, if more than one firm involved; 
 Summaries of relevant past projects; 
 Client References for similar park projects; 
 Resumes of Key Personnel (landscape and engineering); 
 A Time Schedule for the delivery of their professional services; and 
 Any other graphic or written material that the Project Team would like considered.  

  
Submission of Design Service Proposal 
 
Please submit your proposal for the Landscape Architectural and Engineering Design Services for the PQ 
Park Playground no later than 4:00 pm on June 5, 2016. Please submit via email and 6 hard copies to:  
 
Friends of PQ Park  
77 Maple Street  
Belmont MA 02478  
  
(617) 299-0348  
FriendsofPQpark@gmail.com 
 
The name and address of the submitting firm along with the project name must be clearly shown of the 
envelope. 
 
Friends of PQ Park reserves the right to select and/or reject any and all proposal for any reason 
determined not to be in the Town’s best interest. Proposal may not be withdrawn within sixty (60) days 
after the above date. 
 
Attached are four locus plans for reference.   
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Figure 1: Aerial View of PQ Park: 
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Figure 2: GIS View of PQ Park: 
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Figure 3: Overhead View of PQ Park Playground Area within PQ Park:

 















































































TOWN OF BELMONT 
COMMUNITY PRESERVATION COMMITTEE (CPC)

Minutes: Wednesday, January 13, 2016, Town Hall Conference Room #1, 5:00PM 
Present: Liz Allison, Floyd Carman, Anthony Ferrante, Gloria Leipzig, Anne Marie 

Mahoney, Andrés Rojas, Margaret Velie, Jim Williams 
Absent:  Lisa Harrington 
Other: Claus Becker, Maribel Carvajal, Julie Crockett, Michael Trainor 

Margaret Velie called the meeting to order at 5:00 PM. 

Approve Minutes 
Motion to approve minutes of December 9, 2015 as amended passed unanimously.  

Review Final Applications 

PQ Park Revitalization – Phase I (OSR-4) – Julie Crockett gave a brief presentation on the 
revised Final Application that was submitted, which she believed incorporated all changes 
requested by the CPC.  $5,000 of the $25,000 project would be used to conduct a survey of the 
area, while the remaining $20,000 would be used hire a landscape architect to create a schematic 
design of the playground.  Upon the completion of Phase I, the project sponsors will have the 
biddable documents necessary in order to proceed to Phase II.  Phase II of the project, which 
would be submitted as a separate CPA proposal in FY17, is projected to be a $275,000 
construction project. 

Andrés Rojas had concerns with the way the revised Final Application was written and identified 
the following actions that need to be taken in order to ensure the final design is “shovel ready”: 

1. Clearly define the Existing Conditions Survey services and procurement 
2. Draft a well-defined RFP for the Landscape Architectural and Civil Engineering services 

for this public works construction project 
3. Expand the scope of services to include all phases of the design (including construction 

administration) for the project 
4. Clarify that the final design documents will be biddable in a public procurement 

environment 

Julie Crockett stated that she wished these concerns had been made to her attention prior to 
today’s meeting, as she would have addressed them in the revised Final Application.  Andrés 
Rojas responded by informing the CPC that he had reached out to the project sponsors with 
detailed information about how to correct the Final Application but they did not accept his input.
Given the apparent miscommunication between the two parties, the CPC agreed to have Jim 
Williams act as a liaison to ensure the critical changes highlighted by Andrés Rojas are 
incorporated into the Final Application. 

Anne Marie Mahoney noted that this was the first construction project brought to the CPC by 
private citizens, and suggested that the CPC look into ways of making it easier for private 
citizens to navigate the procurement guidelines that are required under Mass General Law. 



Maribel Carvajal, a resident of the PQ neighborhood, urged the CPC to consider addressing the 
much needed updates and repairs to this community asset. 

Motion to move PQ Park Revitalization (Phase I) Project to Town Meeting for CPA funding of 
$25,000, subject to the Final Application being updated to ensure a “bid-ready” Final Plan will 
be created for the PQ Playground, passed unanimously. 

Conservation Fund (OSR-1) – Per the CPC’s request, the project sponsor provided a list of 
other communities who have established a similar Conservation Funds (see attached “Research 
Memo”).  Separately, Margaret Velie noted that Acton maintains a large balance in their CPA 
Open Space Fund and has an additional fund specifically intended for appraisals and other legal 
fees associated with open space land acquisition. 

Floyd Carman stated that the communities referenced in the Research Memo were not 
comparable to Belmont, in that they have significantly more open space and have, in some cases, 
even publicly committed to making open space a top priority in their community.   

Andrés Rojas expressed concern over passing the decision-making authority away from the CPC 
to a separate committee.  It is conceivable that doing so could result in the acquisition of smaller 
parcels of land with the intent of forcing the Town into making choices that are in opposition to 
Planning Board recommendations.  Liz Allison further noted that ultimately the Town, not 
individual committees, would bear the brunt of any negative impact of these acquisition choices.  
Margaret Velie explained that the Conservation Fund was merely an option the Conservation 
Commission was pursuing to correctly position the Town in the event that a feasible Open Space 
opportunity arose. 

Anthony Ferrante reaffirmed that his preference would be to create a CPA stabilization fund, 
giving the CPC the ability and necessary capital to address any potential CPA eligible acquisition 
opportunities presented in the future. 

On behalf of the Conservation Commission, Margaret Velie rescinded the Final Application. 

Construction of Intergenerational Walking Path at Clay Pit Pond (OSR-2) – Anne Marie 
Mahoney noted that the narrowed scope of the project is compatible with the current plans to 
build a new high school.

Motion to move Construction of Intergenerational Walking Path at Clay Pit Pond Project to 
Town Meeting for CPA funding of $228,350 passed unanimously. 

Preserving Belmont’s Original Vital Records (HP-2) – Motion to move Preserving Belmont’s 
Original Vital Records Project to Town Meeting for CPA funding of $80,000 passed 
unanimously.

Digitizing Belmont’s Town Meeting Records (HP-3) – Motion to move Digitizing Belmont’s 
Town Meeting Records Project to Town Meeting for CPA funding of $85,000 passed 
unanimously. 



Town Hall Exterior Railings Improvements (HP-1) – Andrés Rojas confirmed that he 
reviewed the RFP and found no issues with the Final Application. 

Motion to move Town Hall Exterior Railings Improvements Project to Town Meeting for CPA 
funding of $75,000 passed unanimously. 

Winn Brook Tennis Courts (OSR-5) – Jim Williams and the other members of the Board of 
Selectmen (BOS) support the project proposal, as a response to the tennis courts that will be lost 
to at the Chenery Middle School and the Belmont High School over the coming years.  The 
Tennis courts at the middle school will house modular classrooms starting next school, and the 
courts at the high school will likely stage equipment during the upcoming new construction 
project.  While the Tennis Working Group could have an influence over how to move forward 
after the Winn Brook Tennis Courts are replaced, the BOS believe that these courts should be 
replaced.  Without immediate action, the tennis courts could be “out of commission” for at least 
the next two years.    Floyd Carman noted the Selectmen’s Office will be barraged with angry 
phone calls should the tennis courts fail.  Additionally, Winn Brook residents expect their 
neighborhood tennis courts. 

Anthony Ferrante reaffirmed his position that the Tennis Working Group should be given the 
opportunity to finish their usage study.  The study would be completed by August 2016, leaving 
the project sponsors reasonable time to resubmit their application in October 2016 should the 
results indicate tennis courts are indeed needed in that area of town.  However, the results of the 
study may indicate that Belmont does not require the twenty tennis courts currently in its 
inventory, and the Grove Street facilities may be of a higher priority than those at Winn Brook.  
Since all of the tennis courts are in similarly poor condition, the decision to replace tennis courts 
using taxpayer money should be determined by where the courts are most needed and not by 
which courts are in a greater state of disrepair.  The Tennis Working Group should be allowed to 
continue their work to determine what facilities require immediate focus. 

Four new tennis courts at PQ Park will be available in the spring of 2016, which can 
accommodate those who used to play at the two courts that will be lost at Chenery Middle 
School.  Since construction work for the Belmont High School project will not commence for at 
least two years, new tennis courts at Winn Brook could still be created before the courts at the 
high school become unavailable (should the Tennis Working Group’s study determine this is 
warranted by current usage data).  In the event that there are no available courts in the town for 
the high school tennis teams to play on, arrangements could be made to use various offsite 
locations in nearby municipalities. 

Anne Marie Mahoney added that the CPA is not the first avenue of funding for a project of this 
nature and the CPC can reject the Final Application without “feeling guilty.”  If the issue was 
truly of high importance, other entities would be stepping forward to address the failing Winn 
Brook Tennis Courts. 

Jim Williams retorted that the tennis courts are of high importance, and the Town has chosen to 
address it through the CPA application process.  Gloria Leipzig added that, having voiced 
skepticism to the concept of a CPA Stabilization Fund in the past, she is uncomfortable with 
maintaining a large balance in the CPA fund.  As this is taxpayer money, the residents could view 
holding back funding as evidence that the CPC is not fulfilling its purpose of annually supporting 



community assets. 

Liz Allison noted the project sponsors are requesting a significant sum of money and that the 
tennis courts—while appealing recreational assets—are not critical aspects of the Town, such as 
ambulances and fire engines.  Therefore, the CPC could afford to wait until the Tennis Working 
Group’s study has been completed.  It was also questioned whether there is strong public support 
for replacing the Winn Brook Tennis courts, as no supporting letters were provided with the Final 
Application.

Motion to move Winn Brook Tennis Courts Project to Town Meeting for CPA funding of 
$325,000 passed with five votes. 

Liz Allison, Anthony Ferrante, and Anne Marie Mahoney voted to reject the motion. 

Gloria Leipzig left the meeting at 6:30pm 

CPC Timeline to Town Meeting 
The Warrant Committee will discuss the proposed CPA projects at their meeting on Wednesday 
March 2, 2016.  Floyd Carman will send copies of the approved Final Applications to the 
Warrant Committee on January 15, 2016, excluding the PQ Playground (Phase I) Project.  The 
PQ Final Application will not be forwarded to the Warrant Committee until the CPC has 
approved the previously discussed revisions at the February 10, 2016 CPC meeting. 

Prior to the CPC meeting, Jim Williams presented the project proposals to the other members of 
the Board of Selectmen and it was determined that a supplemental meeting with the CPC was not 
necessary.  The Board of Selectmen has sufficient information to decide whether they can 
support the proposals at Town Meeting. 

Projects Discussion 
Motion to grant the Irrigation Improvements at Rock Meadow Community Gardens Project a 
deadline extension to June 30, 2016 passed with seven votes.* 

Motion to grant the Preserving and Digitizing Belmont’s Vital Records Project a deadline 
extension to June 30, 2016 passed with seven votes.* 

The CPC was informed that the Comprehensive Cultural Resources Survey will not require an 
extension.  Lisa Harrington will provide further information at the next CPC meeting. 

Other Business 
Motion to approve for payment of $441.51 (11 hours @ $40.41) to Michael Trainor for 
December/November administrative work passed with seven votes.* 

*Gloria Leipzig was not present at the time of voting for these three motions.

The next meeting is scheduled for Wednesday, February 10, 2016 at 5:00PM, Town Hall 
Conference Room 1. 



The meeting was adjourned at 6:40PM. 

Respectfully submitted, 

Michael Trainor 



OFFICE OF COMMUNITY DEVELOPMENT 
Town of Belmont 

Homer Municipal Building  
19 Moore Street 

Belmont, Massachusetts 02478-0900
Telephone: (617) 993-2650      Fax:  (617) 993-2651 

To:   Belmont Conservation Commission 
From:   Mary Trudeau, Agent 
Date:  January 6, 2015 
RE:  CPA funded Land Acquisition Accounts 

The following summarizes my research, to date, on land acquisition accounts in other 
municipalities.

Westford, MA (Carol Gumbart):  The Westford Conservation Commission has an 
account titled: Conservation Commission Gift Fund.  This account was seeded with 150K 
dollars, in 2014,  from the CPA monies collected in Westford. The account is to be used 
to initiate a purchase of open space lands, and to pay for items such as legal fees, cost for 
appraisals, and surveys.  The account has not been used, to date.

Lincoln, MA (Angela Kearney) :  The CPA has funded a Land Acquisition Account, 
and keeps a balance of approximately 100K dollars in the account.  The monies are 
invested in a low risk investment product monitored by the Conservation Commission.  
Land acquisition in Lincoln is generally accomplished through a tri party arrangement 
between the Conservation Commission; the Land Trust; and the Rural Land Foundation.
The Rural Land Trust acts as the “developer” and coordinates fundraising efforts, 
community support, and the logistics of the transactions.  The Rural Land Foundation 
coordinates contributions from the Conservation Commission Land Acquisition Account 
and the funds from the Land Trust, as well as funds obtained as gifts towards the 
purchase of a specific parcel.  Generally, gifts are obtained by the Rural Land Foundation 
campaigning in the neighborhoods adjacent to the proposed Open Space purchase.  
Projects funded through the Land Acquisition Account do not need Town Meeting 
approval, unless additional CPA funds are required. 

The Commission Agent noted that the CPA process could be used to directly fund parcels 
that were not of interest to the Rural Land Foundation.  The CPA could also be asked to 
fund any costs above those that could be taken from the Land Acquisition Account.  The 
relationship between the CPA and the Conservation Commission is strong, and the 
common goal is the successful acquisition of lands.

Groton, MA (Takashi Tada):  The Conservation Commission has had a land acquisition 
account since the 1960’s.  With the acceptance of the CPA program by the Town in 2004, 
the funds have been primarily sourced from CPA monies.  The balance of the account is 
generally between 750K and 1 M dollars. The town has set a goal of keeping the account, 



at a minimum balance equivalent to 2% percent of the Town Operating Budget.   The 
account is used for land acquisition costs, and monies can be put towards the actual price 
of a property.  If the land costs exceed the balance of the account, the Conservation 
Commission will request additional funds from the CPA and hold a Special Town 
Meeting to garner the monies.  The CPA fund was proposed as a means of streamlining 
the purchase of Open Space in Groton, and eliminating the need to go to Town Meeting 
for approval of any specific project.

Duxbury, MA (Susan Ossoff):  Duxbury has a CPA funded Conservation Fund that 
is used for the purchase and acquisition costs associated with small land purchases.  The 
fund typically has a balance of 80K to 100K dollars.  The fund is replenished on an as 
needed basis, rather than annually. Major land acquisition projects go through the 
traditional CPA approval and Town Meeting funding process. 

Plimpton, MA (Susan Ossoff): Plimpton has a small CPA funded account with 
approximately 15K dollars.  The fund is intended to be used to pay for acquisition costs 
such as surveys, appraisals, and environmental inspections.  All actual purchases must go 
through the CPA approval and Town Meeting funding process. It was noted that the 
funds in the account are too limited to do a (21E) Hazardous Waste survey on a 
prospective purchase. 

Harvard, MA (Liz Allard): The Town of Harvard exchanged a budget line item for 
land acquisition, for a CPA funded Conservation Fund.  The account generally has a 
minimum balance of 100K to 200K dollars, and funds are added by Town Meeting 
approval from the CPA funds periodically.  The  total funds have been  as much as 1M 
dollars in recent years.  This account was used last year to purchase a 650K dollar Open 
Space Parcel, and funded acquisition and land costs.  This fund has also been used to 
fund Invasive Plant Species Control and Management projects.  Liz Allard noted that it is 
currently a “fight” to get monies put in the account, and there is concern from the CPA 
Committee and Town Meeting that too much control is given through the funding of this 
account, as land purchases do not need Town Meeting approval if purchased with this 
account.

Hanover, MA (Amy Walkey):  The Town of Hanover does not have a Conservation 
Fund to facilitate the purchase of Open Space.  The Town has an Open Space Committee 
that works with the Conservation Commission and the CPA to procure properties with 
CPA funds.  Amy noted that the Town explains the transaction to the seller as one that 
takes time, and finds that most sellers understand that the process can be lengthy.

Summary:  Based on this limited survey, it appears that most Towns use these accounts 
to facilitate the purchase of smaller pieces of Open Space OR to fund preliminary due 
diligence and appraisal costs.  Funds are used for both acquisition costs and purchase of 
the properties, to the extent that the monies in the fund allow.  Larger purchases continue 
to be made, using the traditional appropriations from the CPA and Town Meeting, for 
parcels that exceed the monies available in the Conservation Land funds.  All towns 
agreed that once the monies have been placed in the  Conservation Land accounts, 



through a Town Meeting allocation of CPA funds, the Conservation Commission is free 
to spend the monies without further permission or review.  It was noted by several Towns 
that the accounts were seen as a way of streamlining Town Meeting, and eliminating the 
need for review, discussion and oversight of individual projects.






















