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April 7, 2016 
 
 
Dear Town Meeting Member, 
 
 
The enclosed information summarizes the status of the past three years of Town Meeting approved 
projects and describes the six projects which Belmont’s Community Preservation Committee (CPC) 
is recommending to Town Meeting for funding under the State’s Community Preservation Act 
(CPA) in FY 2017.  Detailed project descriptions and expense summaries for all Town Meeting 
approved projects can be found on the CPC webpage on the Town of Belmont website: 
http://www.belmont-ma.gov/community-preservation-committee. 
 
Town Meeting has the final vote on funding these recommendations. According to CPA legislation, 
Town Meeting actions on recommendations are limited to the following: 
 

• May approve, reduce or reject recommended amounts. 
• May reserve all or part of amount recommended for specific project to applicable reserve. 
• May not increase recommendations or initiate appropriations from fund monies. 

 
This is the fourth year the CPC will make funding recommendations to Town Meeting, and we 
welcome questions and suggestions. Please contact fcarman@belmont-ma.gov or 
mtrainor@belmont-ma.gov or call our hotline at (617) 993-2774. 
 
Copies of this document will not be available at Town Meeting, so we encourage you to bring this 
packet with you at the May 2016 session or contact the CPC in advance to schedule a time to pick up 
a hardcopy. 

 
We look forward to discussing these recommendations with you at Town Meeting. 
 
 
Margaret Velie, Chair 
Community Preservation Committee 

http://www.belmont-ma.gov/community-preservation-committee


 
 

Overview of the CPA in Belmont 
 

 
Recommended Community Preservation Act Funding for FY 2017 
 
The Community Preservation Committee (CPC) is recommending six projects to the 2016 
Annual Town Meeting for funding.  Described In the following pages, each of these projects 
was evaluated by the CPC in light of the articulated criteria for eligibility and appropriateness 
under the Community Preservation Act (CPA).  The projects have been presented at a public 
hearing held on November 12, 2015 and at a League of Women Voters meeting on          
April 27, 2016.   
 
 
Community Preservation Act 
 
The CPA is a state statute which individual communities in the Commonwealth may choose 
to adopt; Belmont adopted the statute at the State election held November 2, 2010.         
CPA communities impose a surcharge on their own property taxes of up to 3%, and funds 
raised from the surcharge are restricted to use for projects in four categories: community 
housing, historic resources, open space and recreation.  To support expenditures in these 
areas, the state provides partial match of the funds raised by the community surcharges. 
 
Belmont elected a 1.5% surcharge on both residential and commercial taxpayers.  Mindful of 
the burden on homeowners, however, the Town also adopted provisions which exempt the 
first $100,000 of residential property values from the surcharge, and grant a total exemption 
from the surcharge to lower income residents.  In 2016, the annual surcharge averaged 
$156.00 per Belmont single family household. 
 
The State match, originally 100%, has declined since 2006 as additional communities have 
adopted the statute and joined the funding pool, and as registry of deed fees which feed the 
State fund have suffered in a weak economy.  The match is currently estimated at 18%.  On 
average, Belmont generates approximately $1.2 million of CPA funding annually. 
 
 
 

 
 
 
 
 
 

Revenue FY12 FY13 FY14 FY15 FY16 (Estimated)
Surcharge 858,359.01$ 890,298.66$     917,630.41$     963,354.88$       1,013,000.00$         
Surcharge - Subsequent Year Collection -$                6,358.84$          7,325.91$          6,204.44$           -$                            
State Match -$                232,884.00$     470,418.00$     291,615.00$       288,337.00$             

TOTAL 858,359.01$ 1,129,541.50$  1,395,374.32$  1,261,174.32$   1,301,337.00$         

CPA COLLECTION



 
 

Community Preservation Committee 
 
The CPA requires each adopting community to appoint a Community Preservation 
Committee.  By statute, the CPC consists of nine members, of whom three are appointed by 
the Board of Selectmen as at-large members and six are appointed by the following boards 
and commissions: Parks Commissions (the Board of Selectmen in Belmont), Conservation 
Commission, Historic District Commission, Housing Authority, Planning Board, and the 
Recreation Commission.  Currently Margaret Velie serves as Chair of the CPC and Anne 
Marie Mahoney serves as Vice-Chair. 
 
The CPC is responsible for reviewing applications for funding under the CPA and 
recommending to Town Meeting expenditure of CPA funds on those projects it approves 
each year.  All funding decisions by the CPC were made within the framework of the 
Community Preservation Plan, which was approved by the CPC on August 14, 2013.  The 
Community Preservation Plan was last updated on June 19, 2015 following the 2015 Annual 
Town Meeting. 
 
 
 

 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
FY17 CPA Project Summaries 

 
   
   

 
 
 
 
 
 
 

 
Proposed FY17 Projects  Recommended Appropriation  
    

Construction of Intergenerational Walking Path at Clay Pit Pond  $                                      228,350  
Preserving Belmont's Original Vital Records  $                                         80,000  
Digitizing Belmont's Town Meeting Records  $                                         85,000  
Town Hall Exterior Railings Improvements  $                                         75,000  
PQ Park Playground Project  $                                         25,000  
Winn Brook Tennis Courts  $                                      325,000  
    

TOTAL  $                                 818,350.00  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Project:   Construction of Intergenerational Walking Path  
at Clay Pit Pond   

CPA Category:  Open Space/Recreation  
Amount Requested: $228,350 
Amount Recommended: $228,350 
CPC Vote:   8/8 (1 member absent from vote) 
Sponsors:   Mary Trudeau 
    Belmont Conservation Commission    
 
 
Project Description 
Construction of an Intergenerational Walking Path at Clay Pit Pond  
 
Project Goals and Objectives 
The project will create a 2500 linear foot walkway through the 13.5 acres of parkland on the south 
side of Clay Pit Pond.  The path will provide fully handicapped accessible paths linking the Clay Pit 
Pond water feature; an expanded Veterans Memorial; the Ruth Ippen arboretum; and proposed 
educational kiosks and sitting areas.  The current earthen path will be replaced with a 6 to 8 foot 
wide, permeable stone surface incorporating subsurface engineering to improve the existing drainage 
issues and extend the seasonal use of the walking path.  
 
The 2015 master plan for the site, developed through a 2014 CPA grant, harkens back to the original 
Loring Underwood landscaping plan prepared for the Town, in 1928.  The 1928 plan was 
implemented as a W.P.A. project, and incorporated iconic design elements, many of which have been 
preserved in the 2014 plans. The proposed path design echoes the forms and materials used by 
Underwood in the original design.  The plan for the pathways incorporates a tribute to the original 
brickyard origins and historic dimensions of the Clay Pit Pond through the use of brick at specified 
points along the proposed, permeable walking surface.  
 
Project Benefit 
The development of the Clay Pit Pond Park provides a unique opportunity for the development of a 
multi-generational, fully accessible, recreational facility.  The proposal will work to create enhanced 
social connections; physical fitness opportunities; and passive recreational opportunities for a wide 
range of users while improving the environmental impacts of the current paths.  The current 
walkways, while beloved and well used, are not handicap accessible, and the generally poor 
condition of the current paths often precludes safe, dry foot traffic through the park. The proposed 
strategic realignment and rehabilitation of the current path system will be an environmentally sensitive 
improvement, and will improve the quality of runoff discharged to the Clay Pit Pond.  
 
Additional proposed work at the park, including the creation of vistas and views of the waterbody; the 
control and management of invasive plant species; restoration of historic plantings and garden areas; 
installation of kiosks and the expansion of the Veterans Memorial provide opportunity for private 
funding, community engagement and service.  Development of the pathway is a critical component of 
future improvements, many of which can be done through private donations and community service 
opportunities.  



 

 
 

Project:   Preserving Belmont's Original Vital Records   
CPA Category:  Historic Preservation  
Amount Requested: $80,000 
Amount Recommended: $80,000 
CPC Vote:   8/8 (1 member absent from vote) 
Sponsors:   Ellen Cushman 
    Town of Belmont - Town Clerk    
 
 
Project Description 
Conservation of the original vital records of births, deaths and marriages in Belmont that was started 
as the last component of our FY13 CPA project to digitize and preserve the original vital records is 
not complete. This project is a second phase of the work, to conserve and preserve the original 
records themselves. Additional phases of this work will continue to be proposed in the future. 

 
The Town Clerk is responsible for creating and archiving the records of the Town since its 
incorporation in 1859, including, but not limited to, vital records of births, deaths and marriages.  Vital 
records are created and recorded daily by the Town Clerk’s staff. The proper preservation of and 
access to these fragile original records is a major thrust for the Dept of Public Health for the 
Commonwealth as well as every town and city in the Commonwealth.  The Belmont archive is the 
only source for decades of these documents . We must preserve and conserve these individual vital 
record documents (birth certificates, death certificates, marriage certificates) to halt further 
degradation of the paper documents in addition to making digitizing them (our original FY13 CPA 
project).  We will prioritize the work based upon the Item-By-Item Conservation Survey that has been 
performed. 
 
Project Goals and Objectives 
Our original FY13 project consisted of four phases: 

a. Conduct an item-by-item survey of the original bound books to prepare an action plan for 
preserving the records and books 

b. Digitize and index the vital records from Microfilm into a searchable database  
c. Digitize and index the vital records from paper books into a searchable database 
d. Select books to begin the preservation of the original documents per the preservation survey; 

engage a vendor to conduct the prescribed preservation 
We have completed parts a through c above and are have begun work on item d. This FY17 project 
would be to continue the work of part d, above, preserving the original records.. 
 
Project Benefit 

These are the VITAL records of Belmont’s people. They cannot be permitted to 
degrade and disappear. Daily, the Town Clerk’s office sells certified copies of our  birth, 
death and marriage certificates for a fee to individuals required to produce them for other 
agencies, such as insurance, Social Security, State Department, Homeland Security, FEMA, 
Mortgages, State agencies such as the Registry of Motor Vehicles or Family Services, school 
registrations, health insurance, etc. In FY15, the fees for these documents alone amounted to 
more than $35,000 of Revenues, some 1800 individual documents produced. Our FY13 
project allowed us to limit the handling of the books reducing wear from now into the future.  
However, we must stop the degradation of the original documents so they are not lost for 
generations of Belmontians to come.



ARTICLE 

 
 

Project:   Digitizing Belmont's Town Meeting Records   
CPA Category:  Historic Preservation  
Amount Requested: $85,000 
Amount Recommended: $85,000 
CPC Vote:   8/8 (1 member absent from vote)  
Sponsors:   Ellen Cushman 
    Town of Belmont - Town Clerk    
 
 
Project Description 

Scanning and digitizing paper Town Meeting records and transcripts from 1859 to present; 
indexing to permit easy search of Town Meeting actions.  Indexing fields into database system 
(existing software as used for Vital Records digitization project).  Application of Optical 
Character Recognition. 

 
 
Project Goals and Objectives 

The primary goal for this project:  
To digitize the images of the Town Meeting and Annual Report documents from their many 
forms, and index them topically into the existing PaperVision database software the Town 
Clerk’s office licenses for managing our vital records, our first CPA project.  Indexing by topic 
will make them accessible and usable to the Town Clerk’s staff utilizing the existing database 
software, cutting the research time certainly, but more importantly, it will allow the staff to 
obtain a complete picture of all the transactions or items involving that topic, instead of a lucky 
subset. 
 
A future phase of this project could make the index and/or images of documents available to 
the general public via the internet so individuals can conduct some level of the research of 
public documents themselves.   
 

 
 
Project Benefit 

The project supports ALL Town plans and decisions by providing facts and context of our 
governmental decisions, those past, present and future. Managing public records and 
responding to public records requests is a significant task within the responsibility of the Town 
Clerk, by Mass General Laws and the Town’s Bylaws.   Many legal actions and financial 
decisions of the Town require in depth research.  
 



 

 
 

Project:   Town Hall Exterior Railings Improvements   
CPA Category:  Historic Preservation  
Amount Requested: $75,000 
Amount Recommended: $75,000 
CPC Vote:   8/8 (1 member absent from vote)   
Sponsors:   Gerald R. Boyle 
    Town of Belmont - Facilities Dept    
 
 
Project Description 
The exterior historical ornamental iron railings system on the Concord Avenue side of Town Hall has 
fallen into significant disrepair.  The two upper portions of the railing system are of a condition where 
refurbishment consisting of a thorough grinding, priming and repainting can bring them to a suitable 
finish. The lower portion of the railing measures 40 feet in length.  This section of railing is 
significantly deteriorated, rendering it in need of replacement rather than refurbishment.  The project 
will attempt to replace this section with new, historically accurate ornamental iron railing in the same 
location, and of the same style. 
 
 
Project Goals and Objectives 

1) To historically preserve the assets of the Town 
2) To maintain the functionality of the railing system 
3) To improve the overall aesthetics of the railing system and other ornamental iron items at the 

Concord Avenue entrance 
 
 
Project Benefit 
These improvements will make the asset functional for intended use, protecting it from further 
deterioration. 



ARTICLE 

 
 

Project:   PQ Park Playground Project   
CPA Category:  Open Space/Recreation  
Amount Requested: $25,000 
Amount Recommended: $25,000 
CPC Vote:   9/9 
Sponsors:   Julie Crockett 
    Friends of PQ Park    
 
 
Project Description 
The Friends of Pequossette Park are requesting $25,000 of Community Preservation Act funds for 
Phase 1 of the PQ Revitalization Project.  At the recommendation of the Community Preservation 
Committee, the Project has been divided into two phases.  The $25,000 CPA funds applied for in 
Phase 1 will go towards an Existing Conditions Survey costing no more than $5000, as well as 
approximately $20,000 to hire a Landscape Architecture firm (including landscape architects and civil 
engineers) to perform of all phases of a design for approximately $20,000.  The Landscape 
Architecture (including landscape architects and civil engineers) firm will complete all phases of the 
design for the ~1 acre playground portion of PQ Park: (a) Preliminary Design, (b) Construction 
Documents, (c) Bidding and Award, and (d) Construction Administration.  It is anticipated that Friends 
of PQ Park will apply for additional CPA Funding in a subsequent year for Phase 2, which will focus 
on implementation and construction for bringing the finalized design to fruition.  Design and survey 
costs on average are typically 10% of construction costs. Thus, with a design and survey cost of 
$25,000, a preliminary estimate for the amount Friends of PQ would request in Phase 2 would be 
around $250,000. 
 
 
Project Goals and Objectives 
At just over 7.5 acres, PQ Park provides recreational space for youth and adult sports programs, such 
as soccer, baseball, softball, tennis, and basketball, as well as open space for walkers, joggers, 
families, preschoolers, friends, dogs and social groups to gather and play. But as anyone who has 
been to PQ Park is aware, many aspects of the ~1 acre Playground area within the 7.5 acre park are 
in a state of disrepair.  The play area is also prone to flooding during storms, leaving standing water 
under the swings and around the playground structures for days at a time.  Friends of PQ Park are 
planning for a number of equipment upgrades, safety enhancements, and additional amenities to PQ 
Park.  These include the replacement of the playground and park equipment that is currently broken, 
outdated, or does not meet current safety standards, as well as converting underutilized space in the 
southwest corner of the park into active recreational space that is accessible to the community. 
 
Project Benefit 
A revitalized PQ Park could attract an even more diverse group of users from a wider demographic, in 
addition to better serving its current community.  In order to achieve this mission we need safe, well 
equipped and age appropriate play structures and high quality recreation space.  While we ask for 
CPA funds to make the project possible, FPQ plans to maintain a small budget and work closely with 
DPW to keep our beloved park in excellent condition for many years to come.   
 



 

 
 

Project:   Winn Brook Tennis Courts   
CPA Category:  Open Space/Recreation  
Amount Requested: $325,000 
Amount Recommended: $325,000 
CPC Vote:   5/8 (1 member absent from vote)   
Sponsors:   Jay Marcotte 
    Town of Belmont - DPW    
 
 
Project Description 
The proposed project is to completely remove and replace the four (4) tennis courts at the Winn 
Brook Playground. 
 
Project Goals and Objectives 
The goal is to build a new athletic facility and the objective is to properly maintain the asset so that 
the community as a whole can enjoy for 20-30 years. 
 
Project Benefit 
This project coincides with the Towns Comprehensive Plan of improving the quality of life, 
maintaining recreational facilities, investing in routine asset management, meeting the needs of 
children, youth and seniors, maintaining open space and reflects community priorities.



 

 
 

 

Collection (FY12-FY16)
Local Surcharge 4,662,532$      
State Match 1,283,254$      
Interest and Other Fees 34,097$           
Total Collection 5,979,883$      

Expenses (FY12-FY17)
Project Spending (3,005,216)$    
Remaining Appropriated Project Funding (1,558,406)$    
Proposed FY17 Projects (818,350)$        
Total Project Expenses (5,381,973)$    

Admin Spending* (90,282)$          
Proposed FY17 Admin Budget** (56,250)$          
Total Admin Expenses (146,532)$        

Total Expenses (5,528,505)$    

Summary
Collections 5,979,883$      
Expenses (5,528,505)$    
Total CPA Fund Balance 451,378$         

FY13 FY14 FY15 FY16
8,345$              8,917$              11,412$           12,000$           

-$                  450$                 1,265$              -$                  
-$                  30,000$           -$                  -$                  
-$                  -$                  -$                  4,266$              

3,000$              3,000$              3,500$              3,500$              
111$                 154$                 -$                  363$                 

11,456$           42,521$           16,177$           20,129$           

FY13 FY14 FY15 FY16
Original Appropriated Admin Budgets 54,000$           58,000$           56,498$           56,200$           
Turnback 42,544$           15,479$           40,321$           36,071$           

**5% of annual revenues in the Community Preservation Fund, as allowed under M.G.L. c44B Section 6.
All  appropriated admin funds that are not expended by the end of the fiscal year are returned to the CPA Fund.

See below for a history of admin appropriations and turnbacks.

Procurement Training
Open Space Land and Housing Inventory 
Deed Restriction - Homer House
CPA Coalition Dues
Misc Office Supplies
Total Admin Spending

Admin Salary

 COMMUNITY PRESERVATION COMMITTEE

March 21, 2016

 TOWN OF BELMONT 

*Admin Spending

CPA Fund (Including Proposed FY17 Projects)



 

 
 

 

TOWN OF BELMONT
COMMUNITY PRESERVATION COMMITTEE
CPA Project Statuses
March 11, 2016

PROJECT SPONSOR APPROPRIATION EXPENSES % COMPLETED TURNBACK

(Belmont Village) Electric Service Upgrade Underground Wiring Donna Hamilton 147,000.00$       128,161.22$     100.00% 18,838.78$ 

(Town Hall) Concord Avenue Door Remediation Kevin Looney 72,000.00$         71,870.50$        100.00% 129.50$       

Building Survey and Investigation of the William Flagg Homer House Susan Smart 10,000.00$         9,500.00$          100.00% 500.00$       

Comprehensive Cultural Resources Survey Lisa Harrington 115,000.00$       45,000.00$        39.13% -$              

Irrigation Improvements at Rock Meadow Community Gardens Mary Trudeau 10,000.00$         8,000.00$          80.00% -$              

Joey's Park Rehabilitation Ellen Schreiber 100,000.00$       100,000.00$     100.00% -$              

Landscape Plan for Intergenerational Walking Path at Clay Pit Pond Mary Trudeau 20,000.00$         18,970.00$        100.00% 1,030.00$    

Preserving and Digitizing Belmont's Vital Records Ellen O'Brien Cushman 100,000.00$       77,310.09$        77.31% -$              

Underwood Park (Plan & Design) Peter J Castanino 298,000.00$       298,000.00$     100.00% -$              

872,000.00$       756,811.81$     88.49% 20,498.28$ 

CPC approved a deadline extension to 6-30-16

CPC approved a deadline extension to 6-30-16

CPC approved a deadline extension to 6-30-16

_

_

FY 2014

_

_

_

_



 

 
 

 

 
 
 
 



 

 
 

 

 
 
 
 



 

 
 

 

 
 
 
 



 

 
 

 

 
 
 
 



 

 
 

 

 
 
 
 



 

 
 

 

 
 
 
 



 

 
 

 

 
 
 
 



 

 
 

 

 
 
 
 



 

 
 

 

 
 



 

 
 

 

TOWN OF BELMONT
COMMUNITY PRESERVATION COMMITTEE
CPA Project Statuses
March 11, 2016

PROJECT SPONSOR APPROPRIATION EXPENSES % COMPLETED TURNBACK

Belmont Community Moving Image Archive Jeffrey Hansell 12,000.00$         -$                    0.00% -$              

Daniel Butler School Playground Project (Phase II) Michael McAllister, Principal 66,524.00$         59,008.00$        88.70% -$              

(Belmont Village) Electrical Upgrade Interior Wiring Donna Hamilton 165,000.00$       34,994.00$        21.21% -$              

First Time Homebuyer Assistance Helen Bakeman 375,000.00$       -$                    0.00% -$              

JV Field Irrigation Upgrade Jim Fitzgerald 8,700.00$            8,700.00$          100.00% -$              

Underwood Pool David Kale 2,000,000.00$   1,997,399.86$  99.87% -$              

Winn Brook Field Renovation Peter Thomson 100,000.00$       96,373.54$        100.00% 3,626.46$    

2,727,224.00$   2,196,475.40$  58.54% 3,626.46$    

_

FY 2015

The archival process has started.  No invoices submitted at this time.

The majority of the project has been completed, with some invoice processing and minor finishing 
work remaining.

After receiving the Town's electrical inspector's approval, work to upgrade the electrical work has 
begun at the rate of one unit per day.

Although grant recipients have been selected, finding applicable housing stock has become 
increasingly difficult.  Project sponsors and the CPC will reassess project by the close of FY16.

_

A few invoices for contract administration remain before the CPC can vote to officially close the 
project. 



 

 
 

 

 
 
 
 



 

 
 

 

 
 
 
 



 

 
 

 

 
 
 
 



 

 
 

 

 
 
 
 



 

 
 

 

 
 
 
 



 

 
 

 

 
 
 
 



 

 
 

 

 
 
 
 



 

 
 

 

TOWN OF BELMONT
COMMUNITY PRESERVATION COMMITTEE
CPA Project Statuses
March 11, 2016

PROJECT SPONSOR APPROPRIATION EXPENSES % COMPLETED TURNBACK

Belmont Veterans Memorial Project Kevin Ryan 60,000.00$         26,800.00$        100.00% 33,200.00$ 

Electrical Upgrade Donna Hamilton 522,500.00$       -$                    0.00% -$              

Digitization of Belmont Newspapers (1890-1923) Emily Reardon 17,923.24$         -$                    0.00% -$              

1853 Homer House Rehabilitation and Restoration Kelly Higgins 100,000.00$       -$                    0.00% -$              

Pequossette Tennis Courts Rehabilitation and Restoration David Kale 295,000.00$       25,128.98$        8.52% -$              

Wellington Station Exterior Restoration and Rehabilitation Emilio E Mauro, Jr. 26,300.00$         -$                    0.00% -$              

1,021,723.24$   51,928.98$        18.09% 33,200.00$ 

A vendor has been selected and work is expected to begin in May 2016.

_

FY 2016

See FY15 Phase 1

After a slight delay due to the change to a new project sponsor, preliminary work has resumed.

Project sponsors have completed the first draft of the RFP, which is being sent to the Town for 
review.

A vendor has been selected and the project is expected to be completed by late May 2016.



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 

 

 


	Margaret Velie, Conservation Commission (Chair)
	Anne Marie Mahoney, Board of Selectmen Appointee (Vice Chair)
	Floyd Carman, Board of Selectmen Appointee (Floyd Carman)
	Liz Allison, Planning Board
	Anthony Ferrante, Recreation Commission
	Lisa Harrington, Historic District Commission
	Gloria Leipzig, Housing Authority
	Andrés Rojas, Board of Selectmen Appointee
	Jim Williams, Board of Parks Commissioners

