7-8:30 PM

8:30-8:45

8:45-9:00

9:00-9:30

9:30 — 9:45

9:45 -10:00

10:00

Belmont Housing Trust Meeting Agenda
October 20 at 7:00pm
Beech Street Center

Wrap-up of housing forum sessions with participants
Summary of key points from June and Sept-Oct meetings
Discussion of priorities

Public comment
Introduction of new Trust members

Updates from Town (Jeffrey Wheeler)
e Update on Cushing Village
e Planning Board update
o Ex officio appointee to Trust?

Metro West Collaborative Development & HPP
e New staff introductions

e HPP Needs Assessment

e Plan for completing draft HPP

CPA matters
e CPC application from Housing Authority
e Trust vote on support for this application

General Administration/Other Items

e Setting next year's calendar: proposed dates below (3" Thursday

each month, 7:30 PM
e Election of officers will occur at the November meeting

e Tri-Community Coalition to End Homelessness update (Gloria)

e Other business

Anticipated Adjournment

Proposed Meeting Dates for Belmont Housing Trust, 2016-2017

November 17
December 15
2017
January 19
February 16

March 16

April 20 (?—school vacation week)

May 18
June 15
July 20



