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A meeting of the Select Board was called to order at 8:00am by Chair Roy Epstein. Vice Chair Tom Caputo and 

Select Board member Adam Dash were present. Town Administrator Patrice Garvin and Human Resources Director 

Jessica Porter. 

ACTION BY CONSENT 

Town Administrator Review 

Epstein explained that the Select Board members had independently filled out an assessment of Garvin's 

performance over the last year, and that Garvin had filled out a self-assessment. Porter explained that the 

assessments had been compiled and averaged. The assessments over the course of Garvin's three-year term would 

be factored into her contract renewal negotiations in January. Caputo pointed out that normally those 

negotiations would include a merit increase in salary, but Garvin had already recommended that she not be given a 

merit increase, due to the financial constraints of the Town. Porter noted that the consolidated assessment would 

be public and available by request on the Town website if a resident wanted to look at the document in further 

detail. 

Porter gave a summary of the consolidated assessment. Garvin's overall average was a 4.37 out of 5. The 

categories Garvin was assessed on were personal characteristics, professionalism, public relations and 

communications, Select Board support and relations, community leadership, organizational leadership and 

personnel management, financial management, and planning and organization. The ratings were consistent 

amongst the categories and Select Board members. The group agreed that Porter would go over the categories in 

short and any additional Select Board comment would be added throughout. 

Personal Characteristics: There were five sub-questions and all of the ratings were either a 4 or a 5. 

Professionalism: The average was a four, with some sub-questions scored at a 3
1 

and most scored with a 5. 

Public Relations and Communications: Some of the sub-questions were not applicable to Garvin's work, such as 

providing Facebook updates to the public. There were some scores of 2 and 3, likely due to confusion amongst the 

Select Board. 

Select Board Support and Relations: All of the sub-questions for the category were scored with a 4 or a 5. 

Community Leadership: The average for the category was around 4, with some sub-questions scored at a 3, and 

some scored at a 5. 

Organizational Leadership and Professional Management: The category was scored with mostly 4s and Ss, with a 

few 3s. 

Financial Management: This category was scored with 4s and Ss. 

Planning and Organization: The category was scored with mostly 4s and Ss. 

llPage 




