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Meeting Minutes 
L------'lfflm-''O'FBEIJMMOONNTT JOINT MEETING WITH WARRANT COMMITTEE, 

SELECT BOARD, SCHOOL COMMITTEE, AND FINANCIAL TASK FORCE II 
THURSDAY, JANUARY 7, 2021 

7:00 PM 

Laurie Slap, Chair, called Warrant Committee to order. Tom Caputo, Vice Chair, called Select 
Board to order, Andrea Prestwich, Chair, called School Committee to order. Town 
Administrator Patrice Garvin, Assistant Town Manager Jon Marshall, members of the Warrant 
Committee, members of the School Committee and members of Financial Task Force II were 
also present. 

PUBLIC FORUM -- UNDERSTANDING OVERRIDES AND MAKING DIFFICULT 
BUDGET CHOICES 
F arum is sponsored by Warrant Committee. 

Slides presented tonight are available on Belmont web site www.belmont-ma.gov/FY22-budget­
information. 

"Examining Financial Options for FY22 and Beyond" presented by Laurie Slap, Chair of 
Warrant Committee. 

• Laurie presented slides related to the override. She said they want to get as much input as
possible from residents. There will be another budget fonnn to follow to look more
closely at financial models.

• She provided slide that compared Belmont to neighboring towns: Arlington, Lexington,
Waltham, Watertown, and Winchester. Belmont relies predominantly on residential
taxes; Waltham has 59% commercial property and Belmont has only 5% commercial
property. Winchester and Arlington are more like Belmont.

• The growth in average single family tax bills is similar to neighboring communities and
constrained by Prop 2 ½.

• The definition of a structural deficit is when your recurring expenses are growing faster
than recurring revenues and the budget gap increases as time passes.

• Belmont currently has 13.lM in total reserves. Reserve funds are historically used to
help fund operating budget, OPEB liability, and one-time capital expenses.

• Reserves were high due to a conservative approach taken when pandemic started;
Belmont implemented a hiring and spending freeze. Shut downs caused reduction of
expenses over time and $6.4M was turned back at end of fiscal year. In addition, the
town was aggressive in obtaining federal funding. There was also a one-time investment
income due to financing of new High School.

• How much of these reserves do we need? Belmont Treasurer recommends keeping 3-5%
of budget for emergencies and the total reserve policy requires the maintenance of 10%
balance.

• Our current reserves are at $10.2M. In past years, it was common to use $2M for
operating budget.
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