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CALL TO ORDER 

Select Board Joint Meeting with School Committee 

Monday, December 6, 2021 

7:00 PM 

A joint meeting of the Select Board was called to order by Chair Adam Dash. Vice Chair Roy Epstein and 

Select Board member Mark Paolillo were present, along with Town Administrator Patrice Garvin, Acting 

Assistant Town Administrator Glenn Clancy, and Health Director Wesley Chin. 

COMMUNITY ANNOUNCEMENTS 

• Town of Belmont and the Belmont Economic Development Committee are launching the first

Belmont Business Directory.

• Belmont Gallery of Art and Belmont Art Association will hold the Belmont Holiday Market on

Saturday, December 11th from 12-4 pm at Town Parking Lot on Concord Ave. (Snow date:

Sunday, December 12th .) 

• COVID-19 Moderna Booster Shot Clinic for residents 18 and older will be held at the Beth El

Temple on Monday, December 13 from 4 to 7 pm. Register at https/home/color.com/

vaccine/register/Belmont.

• Special Cardboard Drop Off event will be held at the DPW Yard on December 18th from 8 am to

1 pm. Pre-registration can be done online at the Town website. $5 fee will be charged.

• Applicants are needed for the Disability Access Commission. You can apply on the volunteer

portal on the Town website.

COMMENTS FROM TOWN RESIDENTS 

[NONE.] 

TOWN ADMINISTRATOR'S REPORT 

a. December Bulletin

Garvin said she attached the December bulletin with this month's highlights. Link will be posted 

tomorrow. 

b. Collins Center Update

Belmont received two grants: 1) capital planning and 2) finance structure. Glenn Clancy said the Collins 

Center wanted to interview 22 people from Belmont committees and Town staff. Most interviews have 

been scheduled, but there are a few outstanding interviews to be arranged. 

Paolillo asked that Glenn send the list of interviewees and the scope of work to Select Board members. 

Clancy said the goal of the project is to take a look at the financial structure of the Town and make 

suggestions for best practices. Garvin said the Collins Center should produce a report by Spring. 

c. Budget Process Update
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