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Town of Belmont 

Warrant Committee Joint Meeting with Financial Task Force II, School Committee and 

Select Board 

Understanding Overrides and Making Difficult Budget Choices Public Forum 

Virtual Meeting on Zoom 

Wednesday, December 9, 2020 

7pm 

Financial Task Force II (FTFII) Members Present Chair Tom Caputo, Catherine Bowen, 

Geoffrey Lubien, Rebecca Vose, Patrice Garvin, Floyd Carman, John Phelan, Anthony 

DiCologero, Mark Paolillo 

Warrant Committee Members Present Laurie Slap, Paul Ricketer, Mike Crowley, Ellen 

Schrieber, Elizabeth Dionne, John Alcock, Christine Doyle, Jennifer Fallon, Elizabeth Goss, 

Andrew Levin, Daniel Halson, Anne Helgen, Robert McLaughlin, Lynn Read, Jack Weiss, Roy 

Epstein, Michael Crowley 

School Committee Members Present: Andrea Prestwich, Tara Donner, Amy Checkoway, Evelyn 

Gomez 

Select Board Members Present: Adam Dash, Tom Caputo, Roy Epstein 

Financial Task Force II /FTFII) Members Absent: Dan Dargon 

Others present: Members of the Public were not identified. 

Warrant Committee meeting was called for order at 7pm. 

Select Board meeting was called for order at 7pm. 

School Committee meeting was called for order at 7pm. 

Financial Task Force meeting was called for order at 7pm. 

Understanding Overrides and Making Difficult Budget Choices 

Chairwoman Slap presented an overview of Belmont's financial situation. An initial set of FY22 

budget proposals were put forth on November 23, 2020 by Town Administrator Garvin and 

Superintendent Phelan that rolled over existing town and school services. This forum is the 

beginning of the townwide conversation, providing an opportunity for community input. 

• A structural deficit is when your recurring expenses are increasing at a faster rate than

recurring revenue. It is structural because it keeps happening because property taxes

can only increase by 2.5% annually which is not enough to cover expenses.
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