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A special meeting of the Select Board was called to order at 6:00 pm by Chair Roy Epstein. Vice Chair 

Tom Caputo and Select Board member Adam Dash were present. Town Administrator Patrice Garvin, 

Chair of Fire Chief Screening Committee Dan Halston and interim HR Director Shawna Healey were also 

present. 

Open Session to Conduct Fire Chief Interviews: 

• 6:00 PM - Wayne Haley

• 7:00 PM -James Peplau

• 8:00 PM - David Destefano

Epstein announced that the Chair of the Fire Chief Screening Committee, Dan Halston, will speak about 

the selection process and then each candidate will give a brief personal statement. After that the Select 

Board will ask questions of the candidates, and then the Select Board will deliberate and make a 

decision about their choice tonight. 

Summary of search process by Dan Halston: 

The Fire Chief Screening Committee had seven meetings from October 2020 to January 2021. The 

consulting firm Municipal Resource Inc. was contracted to assist in the screening process. The Screening 

Committee received 21 applications. One applicant withdrew, and the remaining 20 candidates 

represented 12 states. Seven out of 11 candidates submitted application essays to MRI. Six of the seven 

were selected for telephone interviews and comprehensive background checks. An Assessment Center 

was conducted with exercises in tactical, role playing, and impromptu exercises. The assessment was 

held in mid-December, at which time, MRI provided the results to the Screening Committee. The 

Committee then interviewed five candidates virtually and the candidates were scored. After additional 

meetings to discuss the candidates, the Screening Committee voted unanimously to recommend the 

three candidates invited for this evening. 

Epstein explained that the Select Board made a list of questions to ask each candidate. 

Acting Belmont Fire Chief Wayne Haley began with a statement about his background and interest in the 

position. 

Questions from Select Board to Wayne Haley 

Epstein: 

What is your management style and how will that style fit Belmont? What are your strengths and 

weaknesses as a leader? And how do you think you can improve on those weaknesses? 
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