
Joint Meeting Between the Warrant Committee, Select Board, School Committee, and Financial Task 

Force II 

Monday, January 25, 2021 

7:30PM 

Public Forum -A Fork in the Road: Making Decisions on Belmont's Financial Future 

• Laurie Slap, Chair, called the Warrant Committee to order.

• Roy Epstein, Chair, called the Select Board to order.

• Andrea Prestwich, Chair, called the School Committee to order.

• Tom Caputo, Chair, called Financial Task Force 2 to order.

Laurie Slap asked everyone to take a moment of silence to honor the life of Henry Tapia after his tragic 

death last week. She announced that on 1/27 the Select Board will be having a special community 

forum on the recent tragedy on Upland Road. 

NOTE: This presentation and the two earlier override meetings will be on line at the FY22 budget 

information page on Belmont web site www.belmont-ma.gov/FY22-budget-information. There will also 

be a form available on the web page to ask more questions. 

Laurie announced that during this forum the plan is to review how the town will be making decisions in 

the upcoming weeks before Town Meeting, to review services from before the 2015 override and to 

discuss options for next three years, and then there will be a move to a recommendation of the 

Financial Task Force II (FTF2) by Tom Caputo. The presentation by the Warrant Committee and FTF2 will 

center on the specifics of the plan and Superintendent Phelan and Town Administrator Garvin will 

provide us with additional information. After the presentations, we will go through Q & A program. 

I will point out highlights. The slides are very complex. After presentation, there will be public 

comments. 

Making Decisions in Uncertain Times: by Laurie Slap, Chair of the Warrant Committee: 

• Laurie defined the structural deficit as when recurring expenses increase more quickly than

revenues.

• Proposition 2 ½ allows for an automatic, annual tax increase of 2.5% in Massachusetts towns

and cities.

• A "fiscal cliff'' happens when a gap occurs between revenue and expenses and this deficit starts

to interrupt town services. She reminded everyone that Belmont is a town of homes, and

therefore there is not a lot of commercial, taxable property. An override allows us to reset the

tax level above 2.5%, which is more than the tax levy.

• Every year, there are assumptions made in the budgets to account for uncertainty. Examples of

uncertainty are: how much state aid is received, the number of home renovations that are

applied for (permitting fees), and how much snow falls annually. It is very difficult to forecast

these types of things. In time of COVID, the uncertainties became even larger. There are

uncertainties about the amount of consumer revenue, state aid levels and school enrollment

(elementary decline last fall)., and how COVID vaccines will affect the town's landscape.
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