
Belmont Housing Trust 
May 19, 2022 

Members attending: Rachel Heller, Betsy Lipson, Judie Feins, Gloria Leipzig, Madeline Fraser Cook, 
Benny Meshoulam, Mike Marotta, Tomi Olson 
Guests: Julie Perkins (LWV) 

1. Belmont Housing Authority on Belmont Public Housing

Gloria Leipzig discussed the background of the Cambridge Housing Authority management contract
with the BHA. The agency had lacked a long-term executive director for several years and had
difficulty finding appropriate candidates to hire. DHCD, encouraging regionalization, suggested that
an arrangement be made with the CHA; this is now the second year of their management. CHA
provides staffing backup, support, fiscal, and HR services. During COVID, the CHA arranged for 44%
of Belmont Village’s residents to receive subsidized emergency rental assistance to deal with rent
arrearages.  There is an MOU with the Residents’ Association, with good participation and
communication.  Still, there are clear boundaries to CHA’s responsibilities; the BHA is still an
independent agency. The Housing Trust needs to publically support this CHA management
arrangement and the advantages it provides for the BHA.

The BHA’s planning contract for Sherman Gardens, under CPC, is entirely separate from the
management contract.

An incident on Clark Lane in early May has raised questions about these contracts with some
Belmont residents, because the incident involved a house CHA had purchased on that street to help
in resident relocation for a CHA development. The house was purchased at market price and
rehabbed with funds available to the CHA. BHA did not have the means or a reason for this
purchase. See the attached CHA statement.

2. CPA Update

The Select Board has now (finally) signed off on the CPA grant agreement that will govern use of the
funds allocated by Town Meeting 2 (?) years ago. A meeting of that subcommittee is needed to
finalize the RFP and scoring matrix; then the RFP can be issued and proposals sought.

3. McLean Update

Northland will close on the purchase of the McLean land by Labor Day.

4. The 3A (Multifamily) Zoning Requirement

On May 25, the Select Board is expected to act on the Planning Board’s move to create a Multifamily
Zoning taskforce. Thayer is to be its chair.

Belmont submitted some good questions to DHCD on the draft guidance; final guidance will likely be
issued this summer.



5. Moraine St. 

The initial sketches developed by Mike Marotta were presented to the owner’s representative of 
the Moraine St. properties; he seemed interested in greater density. Mike did further drawings that 
achieved between 33 units and 40 units. But the latter requires 4-story buildings and may not be 
zoning-compliant. Also, there is a loss of patios, and heavy use of stairs compared to the earlier 
sketches. 

The property is 68,851 square feet (1.6 acres). The idea is to develop as a friendly 40B, with 25% 
affordable units. Since this will be a homeownership development, only those actual affordable 
units will count toward the SHI. 

6. Housing Production Plan  

The subcommittee met on May 17 to go over a draft task list/work plan from MAPC. The review, 
with Metro West, raised some questions that need to be worked out with MAPC going forward. 

7. General Administration 
 
(a) Volunteers were recruited to assist the Planning Department with the rental development 

parking study. 
(b) Trust elections need to be conducted at the June 23 meeting. The current co-chairs cannot 

continue in their roles without a Clerk and more division of labor on other tasks. In the 
immediate future, we will rotate minute-taking and try to shift responsibility for getting 
meetings and minutes posted with the Town Clerk’s office. 

(c) Action on minutes was as follows: 
• Subcommittee of 2/23/2022—Judie moved to approve, Betsy seconded, vote to 

approve was 2-0 with 5 abstentions (members not part of subcommittee) 
•  Subcommittee of 3/1/2022—Rachel moved to approve, Betsy seconded, vote to 

approve was 3-0 with 4 abstentions  
• Subcommittee of 3/10/2022—Betsy moved to approve, Judie seconded, vote to 

approve was 2-0 with 5 abstentions 
• Housing Trust full meeting of 3/31/2022—Betsy moved to approve, Tomi seconded, 

vote to approve was 5-0 with 2 abstentions 

 

The next Trust meeting will take place on Thursday, June 23 at 7:30 PM.  

On a motion by Betsy, seconded by Benny, and approved unanimously, the meeting was adjourned at 
9:34 PM. 
 
Respectfully submitted, 
Judie Feins 
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