TOWN OF BELMONT
COMMUNITY PRESERVATION COMMITTEE (CPC),
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Minutes: Wednesday, December 9, 2015, Town Hall Conference Room #1, 5:00PM

Present: Liz Allison, Floyd Carman, Anthony Ferrante, Gloria Leipzig, Anne Marie
Mahoney, Andres Rojas, Margaret Velie, Jim Williams

Absent: Lisa Harrington

Other: Vincent Stanton, Michael Trainor

Margaret Velie called the meeting to order at 5:03 PM.

Approve Minutes
Motion to approve minutes of November 10, 2015 passed with seven votes.

o Andres Rojas abstained from voting, as he was not present for the November 10, 2015
meeting.

Motion to approve minutes of November 12, 2015 passed with six votes.

e Floyd Carman and Jim Williams abstained from voting, as they were not present for the
November 12, 2015 meeting.

Review Final Applications

Conservation Fund (OSR-1) —Margaret Velic reached out to the Community Preservation
Coalition in advance and they hold the opinion that a Conservation Fund is preferable over the
CPA Open Space Reserve Fund for open space acquisitions. They never recommend putting
more than 10% in the Open Space Reserve, as once that money is put in it cannot be transferred
out. A Conservation Fund would allow the Town to more quickly access money for a down
payment or filing a deed restriction. Margaret Velic also noted that, while the CPC would
ultimately be relinquishing its decision-making authority to the Conservation Commission, the
law would still require that the Conservation Fund to be used for CPA eligible projects only and
the rules of the CPA follow the money.

Gloria Leipzig added that having a Conservation Fund with a relatively smaller balance would
create a better public image than having a larger CPA Stabilization Fund, as the general public
could interpret the high balance Stabilization Fund as evidence that the Town is not using the
collected taxpayers’ money to better the community.

Liz Allison remarked that the amount of the grant being requested was within the dollar range of
the Town’s preexisting revolving funds. However, the CPC had previously suggested that the
Final Application should have a narrow focus to include just deed restrictions and surveys. The
submitted Final Application suggests that the funds could be used for down payments for
acquisitions. Andres Rojas argued that, while the Conservation Commission will be required to
use the money for CPA eligible projects only, the CPC would lose its ability to weigh the
political implications of the eventual proposed usage of funds. Floyd Carman questioned
whether the public would view this transfer of decision-making authority negatively and, given
the upcoming tax bill increase due to the FY16 override, whether the public’s subsequent lack of
confidence in the CPC could result in campaigns to repeal the CPA.
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The CPC will contact the project sponsors to obtain further detailed examples of how similar
programs have worked in comparable communities and to suggest resubmit a revised Final
Application that focuses just on conservation deed restrictions.

Construction of Intergenerational Walking Path at Clay Pit Pond (OSR-2) — The CPC
recommendations were reflected in the Final Application, with a reduced scope that focuses on
the portions of the Walking Path that would not be affected by the inevitable Belmont High
School Construction Project. If the CPC and Town Meeting approve the proposal, project
sponsors should coordinate with the Town to avoid any potential conflicts with the large scale
BHS project.

Preserving Belmont’s Original Vital Records (HP-2) — The CPC remarked how thorough and
persuasive the project sponsor’s presentation of this proposal was at the November 12, 2015
public meeting. The Final Application is a result of thorough research and consulting work.

Digitizing Belmont s Town Meeting Records (HP-3) — As with the Preserving Belmont’s Original
Vital Records Project, the CPC remarked how thorough and persuasive the project sponsor’s
presentation of this proposal was at the November 12, 2015 public meeting. Margaret Velie
questioned whether the Town Meeting records were going to be preserved as well under HP-2 or
if this would be performed under a future project. The CPC will request clarification from the
project sponsors.

Town Hall Exterior Railings Improvenients (HP-1) — The CPC agreed that the project sponsors
would need to include a letter stating that they will commit to using outside funding to prune or
replace the bushes currently covering the Town Hall railings, and to maintain the landscaping in
that area in perpetuity in order to prevent any damages to the historic assets.

PQ Park Revitalization (OSR-4) — The CPC recommendations were reflected in the Final
Application, with a reduced scope that focuses on just the playground and basketball court.
However, the RFP included with the Final Application lacks clarity in terms of how services are
to be delivered. It is also not written in such a way that would enable the construction project to
be “shovel ready” upon completion of the master plan. Andres Rojas will reach out to the project
sponsors and assist them with drafting a more appropriately detailed RFP, potentially using the
Grove Street Playground’s RFP as a guiding document.

Winn Brook Tennis Courts (OSR-5) — Anthony Ferrante stated that the Town was receiving bids
for the Recreation Strategic Master Plan and that the Tennis Working Group has met to discuss
conducting a usage study for all tennis courts in Belmont. As the results of both the Strategic
Plan and the usage study will not be available until summer 2016, the proposed CPA project
should be tabled until it has been determined how many tennis courts are needed in Belmont and
where these courts should be located for optimal public usage.

Floyd Carman noted that the pending Belmont High School Construction Project will likely
require using the BHS tennis courts for staging, and that there could be the possibility of the
Town needing to place modular buildings at the Chenery School tennis courts due to the growing
middle and elementary school populations. Given the expansion of Belmont schools and the
deterioration of the current Winn Brook tennis courts, the CPC could take a proactive stance by
replacing these courts. Anthony Fetrante countered that doing so would act against the purpose
of the usage study and that Town has proven itself in the past to be able to manage tennis court




shortages if necessary. Floyd Carman suggested waiting to see whether the Town receives
confirmation from the Massachusetts School Building Authority in December regarding funding
the BHS construction project, and reexamine the current condition of the Winn Brook tennis
courts, in order to make an informed decision as to whether to approve or deny the CPA proposal
at the January 13, 2016 meeting.

Project Closure Discussion and Vote

Motion to close the Landscape Plan for Intergenerational Walking Path at Clay Pit Pond Project
and return the remaining $1,030 from the original CPA grant to the CPA undesignated fund
balance passed unanimously.

Motion to close the Belmont Veterans Memorial Project and return the remaining $33,200 from
the original CPA grant to the CPA undesignated fund balance passed unanimously.

FY 14 Project Extensions
Given that FY14 sponsors have until December 31, 2015 to complete their projects, the CPC
decided to table the issue of project extensions until the next meeting on January 13, 2016.

Project Monitor Reports

IFY15 Project Monitor Reports
Daniel Butler School Playground Project (Phase 1I) — According to the attached expense
spreadsheet provided by Andres Rojas, the project is expected to be completed soon and
to fall under budget.

Other Business
e Motion approved unanimously for payment of $929.43 (23 hours @ $40.41) to Michael
Trainor for October/November administrative work.

e The CPC will adhere to the current schedule of holding meetings on the second
Wednesday of every month for the remainder of FY16.

The next meeting is scheduled for Wednesday, Janvary 13, 2016 at 5:00PM, Town Hall
Conference Room 1.

The meeting was adjourned at 6:32PM.

Respectfully submitted,

Michael Trainor
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