Community Preservation Committee
Wednesday, May 10, 2017 — 5PM
Town Hall, Room 1

AGENDA

) Approve April 12, 2017 Meeting Minutes
II) Town Meeting and FY '18 Project Update
e LWV/Warrant Committee
e Precinct Meetings
[l1) CPA Plan — Update and Timeline for Next Year
IV) Budgeted Reserve/Stabilization Fund Discussion
V)  Town Hall Retaining Wall Investigation -- Use of Administrative Funds
VI) Project Updates and Project Monitor Reports, including
e Historic Resources Survey
e Assigning Monitors for FY’18 Projects
VII) Other Business
e Administrative Expenses
e Next Meeting: June 14, 2017
e Other?
VIIl) Adjourn



