Community Preservation Committee, .. = .
Wednesday, April 12, 2017 — 5PM
Town Hall, Room 1

AGENDA
) Approve March 8, 2017 Meeting Minutes
II) Town Meeting Preparations
e Updates on Projects for May Town Meeting, including Board of
Selectmen, Capital Budget and Warrant Committees
e Educational Materials including Financial Overview
e Draft Warrant
lll)  Affordable Housing Discussion including Housing Production Plan
IV) CPA Plan Update Discussion
e Town Owned Properties
e Private Organization as Sponsors
e Public Comment on CPA Plan
V)  Budgeted Reserve/Stabilization Fund Discussion
VI) Project Updates and Project Monitor Reports
e Assigning Monitors for FY’18 Projects
VII) Other Business
e Administrative Expenses
e Next Meeting: May 10, 2017
e Other?
VIII) Adjourn
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