
Fiscal Year 2020
Capital Budget Requests

November 21, 2018



Cover Photo Credit to Amanda Chambers



Table of Contents 
 

Section I.   Transmittal Letter ................................................................................................. 4 

 

Section II.  Summary of Capital Requests ............................................................................. 10 

 

Section III.  Detail of Capital Requests 

Department of Public Works ................................................................................................ 13 

 

Police Department .............................................................................................................. 63 

 

Information Technology ...................................................................................................... 75 

 

Belmont Public Library ........................................................................................................ 93 

 

Fire Department ................................................................................................................. 119 

 

Facilities Department ......................................................................................................... 135 

 

Community Development ................................................................................................... 187 

 



pgarvin(a),belmont-ma.gov 

455 CONCORD A VENUE 
BELMONT, MA 024 78-2573 
PHONE (617) 993-2610 

FAX (617)993-2611 

TOWN OF BELMONT 
OFFICE OF THE BOARD OF SELECTMEN 

455 CONCORD A VENUE 

BELMONT, MASSACHUSETTS 02478 

TO: Board of Selectmen 
Capital Budget Committee 
Warrant Committee 

FROM: 

DATE: 

Patrice Garvin, Town Administrator 

November 21, 2018 

TOWN ADMINISTRATOR 

PATRICE GARVIN 

RE: TOWN ADMINISTRATOR'S CAPITAL BUDGET MEMORANDUM 

I am pleased to recommend the Town Administrator's Capital Budget Memorandum, which 
outlines the capital needs for the Town of Belmont. Attached is the capital budget prioritization 
list, which has not been voted on by the Capital Budget Committee. This is a five-year plan which 
contains the requests for fiscal year 2020 as well as anticipated requests for fiscal years 2021-
2025. 

The capital needs of the Town are overwhelming. The five-year plan totals $45,648,498 of which 
$9,727,376 is requested for FY20. The Town has been struggling to adequately fund its capital 
needs due to limited revenue growth and a structural revenue deficit borne out of the last 
override, resulting in operating budgets that leverage more funds from one time revenue sources 
at the expense of capital needs. Absent significant new revenue growth, our capital needs will 
continue to be inadequately addressed. I am proposing spending from a variety of funding 
sources. 

I propose that the following funds be utilized to fund the FY20 Capital Budget: 
$1,945,126 be funded by Available Funds 
$1,409,500 be funded by Discretionary Funds 
$395,400 be funded by Free Cash 
$5,977,350 be funded by Alternative Funds 
$9,727,376 

I am proposing the following capital items for FY20, which includes several items not traditionally 
considered by the Capital Budget Committee. 













Dept. Priority Description FY20 FY21 FY22 FY23 FY24 FY25 Total

DPW 1 Sidewalk Maintenance 220,000$        225,500$        231,138$        236,916$        242,839$        248,910$        1,405,302$       

HWY 1 Central Fleet Utility Truck (#6) 73,100           -                 -                 -                 -                 -                 73,100$           

HWY 2  10' Material Spreader (#74)(#73) -                 19,950           -                 19,950           -                 -                 39,900$           

HWY 2 1.5 Ton Sidewalk Roller (#62) -                 16,535           -                 -                 -                 -                 16,535$           

HWY 3 Snow fighter Conversion (#32) -                 -                 -                 47,185           -                 -                 47,185$           

HWY 4 Administrative Vehicle (#1) -                 -                 -                 -                 40,850           -                 40,850$           

HWY 5 9' Material Spreader (#67) -                 -                 -                 -                 -                 15,750           15,750$           

Parks 1
 Toro 10 Foot Cut Riding Lawn 
Mower 

78,600           -                 -                 -                 -                 78,600$           

Parks 2 19000 GVW Dump Truck (#106) -                 83,895           -                 -                 -                 -                 83,895$           

Parks 2 Small Front End Loader (#108) -                 86,800           -                 -                 -                 -                 86,800$           

Parks 3  Toro 16 Foot Cut Riding Mower -                 -                 88,500           -                 -                 -                 88,500$           

Parks 4
 1 Ton 4WD Pickup Truck 
(#110)(#102) (#104) 

-                 -                 47,400           47,400           47,400           -                 142,200$         

Parks 5 John Deere Tractor (#107) -                 -                 -                 -                 -                 40,425           40,425$           

Cemetery 1 Loader Backhoe (#120) 121,000         -                 -                 -                 -                 -                 121,000$         

Cemetery 2  1 Ton 4WD Pickup Truck (#117) -                 47,400           -                 -                 -                 -                 47,400$           

Cemetery 3
 19,000 GVW Dump Truck 
(#119)(#116) 

-                 -                 83,895           83,895           -                 -                 167,790$         

Water 1 Water Main Replacement 961,680         1,000,000       1,000,000       1,000,000       1,000,000       1,000,000       5,961,680$       

Water 1
 37,000 GVW Dump Truck 
(#84)(#85) 

140,600         -                 140,600         -                 -                 -                 281,200$         

Water 2 1/2 Ton Pickup Truck (#78) -                 36,720           -                 -                 -                 -                 36,720$           

Water 2
 Administrative Vehicle 
(#81)(#77)(#76) 

-                 40,850           -                 40,850           -                 40,850           122,550$         

Water 3 CAB Chassis (#87) -                 -                 30,000           -                 -                 -                 30,000$           

Water 4
 Closed Utility 4WD Truck 
(#88)(#83) 

-                 -                 -                 79,800           79,800           -                 159,600$         

Water 5 Vactor Machine (#50) -                 -                 -                 -                 -                 250,000         250,000$         

Sewer HWY 1 Street Sweeper (#30) 242,100         -                 -                 -                 -                 -                 242,100$         

Sewer HWY Trapelo Road Culvert* -                 -                 -                 -                 -                 -                 -$                 

Sewer HWY Front End Loader (#23) (#24) -                 214,200         214,200         428,400$         

Sewer HWY
 1 Ton 4WD Pickup Truck 
(#4)(#21)(#5)(#1) 

-                 -                 47,400           47,400           47,400           47,400           189,600$         

Sewer HWY 1 Ton 4WD Pickup Truck (#7) -                 47,400           -                 -                 -                 47,400$           

Sewer HWY
 3CY Trailer Mounted Asphalt Hot 
Box (#49) 

-                 47,800           -                 -                 -                 47,800$           

Sewer HWY Emergency Service Van (#52) -                 -                 -                 -                 36,960           -                 36,960$           

Sewer HWY Administrative Vehicle (#2) -                 -                 -                 -                 40,950           -                 40,950$           

Sewer HWY Vactor Machine (#50) -                 -                 -                 -                 -                 250,000         250,000$         

1,837,080$     1,771,850$     1,764,133$     1,817,596$     1,536,199$     1,893,335$     10,620,192$     

10,620,192$     

Police 1 Police Patrol Vehicles 120,000$        180,000$        180,000$        180,000$        180,000$        180,000$        1,020,000$       

Police 1

 Replace Computer Aided 
Dispatch and Records 
Management Server 

15,000           -                 -                 -                 -                 -                 15,000$           

Police 1
 Replace Telephone and Radio 
Logging Recorder 

-                 16,500           -                 -                 -                 -                 16,500$           

Police 1
 Replace LiveScan Fingerprint 
System 

-                 -                 20,000           -                 -                 -                 20,000$           

Police  Replace Police Radio Repeaters -                 -                 -                 * Needs Discussion on Phasability -$                 

Police
 Replace Town Wide Base Radio 
Infrastructure 

-                 -                 -                 * Needs Discussion on Phasability -$                 

Police
 Replace 2 Domain Controller 
Servers 

-                 -                 -                 -                 24,000           -                 24,000$           

Police 1
 Replace Computer Network 
Switches 

-                 -                 -                 -                 35,000           -                 35,000$           

135,000$        196,500$        200,000$        180,000$        239,000$        180,000$        1,130,500$       

1,130,500$       

IT
 Information Technology (IT) 
Assessment 

15,000$         -$               -$               -$               -$               -$               15,000$           

IT 1
 IT Equipment Replacement 
(currently Capital Outlay) 

50,000           -                 -                 -                 -                 -                 50,000$           

IT 1 IT Upgrade Town/School Network 95,000           -                 -                 -                 -                 -                 95,000$           

IT 2 Fiber Network Construction 100,000         100,000         50,000           -                 -                 -                 250,000$         

IT 3 Storage Network Upgrade -                 -                 90,000           -                 -                 90,000$           

260,000$        100,000$        50,000$         90,000$         -$               -$               500,000$         

500,000$         

Library 1
 Replace/ Rebuild Front Entrance 
Stairs & Railings (Upper) 

37,120$         -                 -                 -                 -                 -                 37,120$           

Library 1
 Replace Gutters and Downspouts 

(3 sides) 
45,000           -                 -                 -                 -                 -                 45,000$           

Library 1
 Repaint Metal Services in 
Restrooms 

15,000           -                 -                 -                 -                 -                 15,000$           

Library 1
 Extend Useful Life of A/C 
Equipment 

-                 50,000           -                 -                 -                 -                 50,000$           

Total Department of Public Works

Total Police Department

Total Information Technology Department
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Dept. Priority Description FY20 FY21 FY22 FY23 FY24 FY25 Total

Library 1 Upgrade Fire Alarm System -                 165,000         -                 -                 -                 -                 165,000$         

Library 1 Crack Fill Seal Parking Lot -                 40,000           -                 -                 -                 -                 40,000$           

Library 2
 Upgrade & Replace Unit 
Ventilators 

-                 -                 80,000           -                 -                 -                 80,000$           

Library 2 Chiller Rooftop Replacement -                 -                 224,640         -                 -                 -                 224,640$         

Library 2
 Replace Windows and Exterior 
Doors 

-                 -                 300,000         -                 -                 -                 300,000$         

Library 2 Repoint Masonry -                 -                 -                 150,000         -                 -                 150,000$         

Library 2
 Replace Interior Doors and 
Hardware 

-                 -                 -                 120,000         -                 -                 120,000$         

Library 2 Renovate 8-10 Bathrooms -                 -                 -                 185,000         -                 -                 185,000$         

Library 2 Elevator Replacement -                 -                 -                 250,000         -                 -                 250,000$         

Library 2 New Furniture -                 -                 -                 150,000         -                 -                 150,000$         

Library 3 Repave Parking Lot -                 -                 -                 -                 241,920         -                 241,920$         

Library 2 Paint Interior of Building -                 -                 -                 -                 70,000           -                 70,000$           

Library 2 Paint Exterior of Building -                 -                 -                 -                 35,000           -                 35,000$           

Library 2  Expand Security Camera System -                 -                 -                 -                 20,000           -                 20,000$           

Library 2
 Fire Suppression for Claflin 
Room 

-                 -                 -                 -                 35,000           -                 35,000$           

Library 2 Automatic Sprinkler System -                 -                 -                 -                 250,000         -                 250,000$         

Library 2 Upgrade Electrical Coverage -                 -                 -                 -                 250,000         -                 250,000$         

Library 2 Replace HVAC System -                 -                 -                 -                 1,200,000       1,200,000$       

Library 2 Building Management System -                 -                 -                 -                 250,000         250,000$         

Total Library Department 97,120$         255,000$        604,640$        855,000$        901,920$        1,450,000$     4,163,680$       

4,163,680        

Fire 1

 *Cardiac Monitor Replacement* 
Appropriation each year to 
replace at 5 years 

7,000$           7,000$           9,000$           9,000$           9,000$           9,000$           50,000.00$       

Fire 1

 *Ambulance Replacement* 
Appropriation each year to 
replace at 5 years 

65,000           65,000           68,000           68,000           68,000           68,000           402,000.00$     

Fire 1  Turnout Gear Replacement 26,250           27,562           28,940           30,387           31,907           35,502           180,548.00$     

Fire 1
 Replace Fire Pumper (Deferred 
from FY2019) 

694,800         -                 -                 -                 -                 -                 694,800.00$     

Fire 2 Portable Radio Replacement -                 150,000         -                 -                 -                 150,000.00$     

Fire 1
 Replace Shift Commander's 
Vehicle 

-                 66,150           -                 -                 -                 -                 66,150.00$       

Fire 1 Replace 2005/2014 Engine -                 -                 -                 804,320         -                 -                 804,320.00$     

Fire 2 Replace Staff Vehicle -                 -                 -                 69,500           -                 -                 69,500.00$       

793,050$        315,712$        105,940$        981,207$        108,907$        112,502$        2,417,318        

2,417,318        

Facilities BUTLER

Facilities    Butler heat mitigation 48,000$         -$               -$               -$               -$               -$               48,000$           

Facilities
   Fire Alarm Panel Upgrade, 
including design

125,000         -                 -                 -                 -                 -                 125,000$         

Facilities
        Device upgrade smokes, and 
visuals

-                 50,000           -                     -                     -                     -                     50,000$           

Facilities    Boiler replacement (Year 2 of 2) 80,000           -                     -                     -                     -                     -                     80,000$           

Facilities    Add indirect water heater 15,000           -                     -                     -                     -                     -                     15,000$           

Facilities
   Public Address System 
Replacement

-                 -                     40,000           -                     -                     -                     40,000$           

Facilities    Create locked entry foyer -                     32,000           -                     -                     -                     -                     32,000$           

Facilities
   Building envelope study and 
repairs

200,000         -                     -                     -                     -                     -                     200,000$         

Facilities
   Repair, rebuilt perform univent 
repairs

25,000           -                     -                     -                     -                     -                     25,000$           

Facilities
   Multi year project to replace 
windows

200,000         100,000         -                     -                     -                     -                     300,000$         

Facilities BURBANK

Facilities    Repair, rebuilt perform univent repairs 25,000           -                     -                     -                     -                     -                     25,000$           

Facilities
   Device upgrade smokes, and 
visuals

-                 50,000           -                     -                     -                     -                     50,000$           

Facilities    Replace 40 plus year old boiler 80,000           -                     -                     -                     -                     -                     80,000$           

Facilities
   Replace exterior doors and 
paint to match 

30,000           -                     -                     -                     -                     -                     30,000$           

Facilities    Add indirect water heater 15,000           -                     -                     -                     -                     -                     15,000$           

Facilities
   Replace façade around front 
door

-                     75,000           -                     -                     -                     -                     75,000$           

Facilities WINN BROOK 

Facilities
   Fire Alarm Panel Upgrade, 
including design

125,000         -                     -                     -                     -                     -                     125,000$         

Facilities
        Device upgrade smokes, and 
visuals

-                 50,000           -                     -                     -                     -                     50,000$           

Facilities
   Repair, rebuilt perform univent 
repairs

25,000           -                     -                     -                     -                     -                     25,000$           

Facilities    Replace master clock system -                     35,000           -                     -                     -                     -                     35,000$           

Facilities    Boiler replacement 80,000           -                     -                     -                     -                     -                     80,000$           

Total Fire Department
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Dept. Priority Description FY20 FY21 FY22 FY23 FY24 FY25 Total

Facilities
   Public Address System 
Replacement

45,000           -                     -                     -                     -                     -                     45,000$           

Facilities    Create locked entry foyer 32,000           -                     -                     -                     -                     -                     32,000$           

Facilities WELLINGTON

Facilities
    Study and resolve exterior 
envelope issues

25,000           100,000         200,000         200,000         200,000         200,000         925,000$         

Facilities
   Replacement of or substantial 
rebuilding of two water to water 

heat pumps

100,000         -                     -                     -                     -                     -                     100,000$         

Facilities
   Erosion control for the area 
around the rear playground

30,000           -                     -                     -                     -                     -                     30,000$           

Facilities
   Upgrading of the lighting 
control system

15,000           15,000           -                     -                     -                     -                     30,000$           

Facilities Schools General

Facilities
   General, Improved school 
classroom air circulation

-                     50,000           25,000           10,000           -                     -                     85,000$           

Facilities
   Exterior Door and hardware 
replacements

-                     36,000           50,000           50,000           -                     -                     136,000$         

Facilities
   System wide univent 
rebuild/replacement (multiple 
years)

-                 25,000           25,000           25,000           25,000           25,000           125,000$         

Facilities
   System wide building envelope 
study and repairs

-                 50,000 75,000 75,000 75,000 0 275,000$         

Facilities
  Create secure entries for 
schools that do not have double 
entry doors

-                     45,000           -                 -                 -                 -                 45,000$           

Facilities Town and Schools, general

Facilities
   Immediate roof repairs and roof 
plan development

100,000         200,000         200,000         200,000         200,000         -                     900,000$         

Facilities
   Town/School Security Upgrades 
Design (Years 4 - 6)

-                 50,000           50,000           -                     -                     -                     100,000$         

Facilities
   Parking Lot and Sidewalk 
Paving Management (Yr. 1 of 5)

10,000           10,000           10,000           10,000           10,000           10,000           60,000$           

Facilities
   Safety and Health OSHA 
Compliance assessment

25,000           50,000           25,000           -                     -                     -                     100,000$         

Facilities     BMS system upgrade 50,000           -                     -                     -                     -                     -                     50,000$           

Facilities    Telephone deskset replacement -                     25,000           25,000           25,000           25,000           -                     100,000$         

Facilities    System-wide AC upgrades -                     25,000           25,000           25,000           -                     -                     75,000$           

Facilities Town Buildings and Other

Facilities    Addition of vehicles 60,000           -                     -                     -                     -                     -                     60,000$           

Facilities Town Hall Complex

Facilities    Police relocation and fit-up 40,000           20,000           -                     -                     -                     -                     60,000$           

Facilities
   Town Hall - Rail Restoration and 
Stone Wall Repair

-                     175,000         -                     -                     -                     -                     175,000$         

Facilities    Exterior painting -                     40,000           -                     -                     -                     -                     40,000$           

Facilities    Interior painting -                     22,000           -                     -                     -                     -                     22,000$           

Facilities    Plaster repair 15,000           -                     -                     -                     -                     -                     15,000$           

Facilities    Carpet replacement -                     25,000           -                     -                     -                     -                     25,000$           

Facilities DPW

Facilities
   Vehicle Fuel Tank replacement 
at DPW 

250,000         -                     -                     -                     -                     -                     250,000$         

Facilities    DPW Overhead Doors -                     20,000           20,000           -                     -                     -                     40,000$           

Facilities
   DPW Window remove and 
replace  Project # 2019-16

-                     10,000           10,000           10,000           -                     -                     30,000$           

Facilities Fire Department

Facilities
    Fire Department Buildings 
Concrete Restoration

100,000         -                     -                     -                     100,000         200,000$         

Facilities
   Cabinet replacement at 

headquarters
35,000           -                     -                     -                     -                     -                     35,000$           

Facilities
   Cabinet replacements at 
substation

-                     30,000           -                     -                     -                     -                     30,000$           

Facilities COA

Facilities   Replace carpet w/tile 30,000           -                     -                     -                     -                     -                     30,000$           

Facilities Library

Facilities
Replace AC unit, complete, for 
2nd floor

30,000           -                     -                     -                     -                     -                     30,000$           

Total Facilities Department 2,065,000       1,415,000       780,000         630,000         535,000         335,000         5,760,000        

5,760,000        

Comm. Dev.
 Sewer and Storm Capital 
Program 

500,000$        500,000$        500,000$        500,000$        500,000$        500,000$        3,000,000$       

Comm. Dev.  Incinderator Site Landfill Closure 3,600,000       36,500           36,500           36,500           36,500           36,500           3,782,500$       

Comm. Dev. Capital Budget 2001 1,393,982       1,428,831       1,464,552       1,501,166       1,538,695       1,577,162       8,904,388$       

Comm. Dev. Capital Budget 2015 331,144         339,423         347,909         356,606         365,521         374,659         2,115,262$       

Comm. Dev. Chapter 90 542,443         542,443         542,443         542,443         542,443         542,443         3,254,658$       

Total Community Development 6,367,569$     2,847,197$     2,891,404$     2,936,715$     2,983,159$     3,030,764$     21,056,808$     

21,056,808$     

GRAND TOTAL 11,554,819$   6,901,259$     6,396,117$     7,490,518$     6,304,185$     7,001,601$     45,648,498$     

(45,648,498)$   
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