Ad Hoc Committee on Town Meeting Communications

Background:
At the 2010 Annual Town Meeting, three warrant articles were presented by “citizen petition” designed to improve the communication between Town Meeting and Town departments/boards. Questions were raised regarding the timing and amount of information presented to Town Meeting regarding issues related to zoning, the Town budget, and other substantive matters. This temporary committee is an advisory body to Town Meeting to recommend improvements in the sharing of information with Town Meeting Members both before and following Town Meetings.

Composition:
The Committee is comprised of nine (9) members appointed by the Town Moderator.  The members shall be individuals who are Town Meeting Members, one from each precinct and one at-large.  It is expected that the Board of Selectmen, School Committee, Warrant Committee, Planning Board and other permanent committees will be essential resources to this Committee whose input will be solicited and considered in Committee activities.

Responsibilities:
It shall be the responsibility of the Committee to complete the following tasks: 

· Become thoroughly familiar with the existing processes by which information is presented to Town Meeting Members, with particular attention devoted to the annual Town budget and proposed zoning changes; 

· Solicit input from Town Meeting Members regarding their perceptions of the strengths and weaknesses of the existing processes affecting the amount, quality and timing of information provided to Town Meeting; 

· Solicit input from Town Meeting Members regarding their perceptions of the strengths and weaknesses of the existing processes for capturing or developing issue-specific information, during the time that Town Meeting is not in session, that may educate Town Meeting Members with respect to matters reasonably expected to be the subject of future Town Meeting decision-making; 

· Consult with Town Meeting Members, elected and appointed Town officials, and Town staff on how to enhance the strengths and on how to mitigate the weaknesses identified above; and 

· Recommend, where appropriate, policies, procedures and processes that will enhance the strengths and mitigate the weaknesses identified above.

It is expected that the Committee will prepare a formal, written report to be delivered to the Town Moderator no later than April 1, 2011. This Committee will be disbanded no later than December 31, 2011 unless affirmatively extended by a vote of Town Meeting.

