ANNUAL TOWN MEETING
APRIL 28, 2008
PRELIMINARY MOTION
MOVED:
That the Articles in the Warrant be considered in the following order: 

1, 2, 13, 14, 16, 17, 19, 15, 18, 21, 26, 27, 25, 9, 6, 7, 8, 12, 11, 5, 10, 4, 3, 22, 24, 23, 20.
ARTICLE 1
MOVED:

That the reports of the Selectmen and other Town officials, departments and committees for the year 2007 be accepted.
MOVED:
That Article 1 be laid on the table.
This Motion requires a two-thirds vote.
ARTICLE 2
MOVED:

That the Board of Selectmen be, and it hereby is, authorized to bring and defend actions for and against the Town, to submit any such claims to arbitration, and to enter into settlement on account of the same in behalf of the Town as and when it deems it for the best interest of the Town so to do; said power shall be vested solely in the Board of Selectmen.
ARTICLE 3

MOVED:
That the sum of $4,561,561.40  be transferred as follows in order to meet said expenses for the Town of Belmont which are appropriated under Articles 4, 5, 6, 7, and 10 of the Annual Town Meeting on April 28, 2008:
$1,048,000
from fund balance in Abatement and Exemption Surplus Account to Program 080, Assessors Services and to Program 099, Insurance

$2,320,000
from Unreserved Fund Balance (formerly referred to as Free Cash) to Program 099 Retirement and Insurance
$150,000
from Unreserved Fund Balance (formerly referred to as Free Cash) to Town Stabilization Fund to fund OPEB liability (Other Post employment benefits – non Retirement)

$282,750
from Belmont Municipal Light Department to Debt Service Program 700 and 710 Maturing Debt and Interest on Debt

$45,000
from Fund Balance in Parking Meters to Program 135, Police Traffic Management

$20,000
from Cemetery Perpetual Care Income for Program 350, Cemetery Maintenance

$37,666.12
from various leftover capital expenditures to Planning to help offset the cost for a Comprehensive Zoning Plan.
$8,145.28
Premium on Sale of Bonds to offset Property Tax Debt Exclusion

$650,000
from Belmont Municipal Light Department to offset the tax rate

In addition, that the entire revenue derived from the sale of the electricity to private customers and municipal departments from the cost of street lighting and from jobbing during the 12 months beginning January 1, 2008 be allocated and appropriated for the operating expenses of the Municipal Light Department including out-of-state travel, all said appropriations and payments to be expended under the direction of the Municipal Light Board and that the Town Accountant is hereby authorized to make such transfers on the books of the Town. 
This motion requires a two-thirds vote.

ARTICLE 4
MOVED:
That under General Government, Items 010 to 099, the sum of $4,295,433 having already been appropriated under special warrant articles, the sum of $5,360,945 be appropriated, to be raised by General Tax. Said amount includes $150,000 of water indirect costs that will be funded from water receipts and $120,000 of sewer indirect costs that will be funded from sewer receipts.

MOVED:
That under Public Safety, Items 110 through 195, the sum of $10,907,836 be appropriated to be raised by General Tax.
MOVED:
That under Belmont Public Schools, Item 200, the sum of $38,470,916 be appropriated, to be raised by General Tax.
MOVED:
That under Minuteman Regional School, Item 205, the sum of $687,857 be appropriated, to be raised by General Tax.
MOVED:
That under Public Services, Items 302 through 366, the sum of $401,161, having already been appropriated under a special warrant article for Chapter 90, and the sum of $6,881,317 having already been appropriated under a special article for Sewer Enterprise, and the sum of $4,798,393 having already been appropriated under a special article for Water Enterprise, the sum of $7,981,207.12 be appropriated, to be raised by General Tax.

MOVED:
That under Human Services, Items 520 to 570, the sum of $958,798 be appropriated, to be raised by General Tax.

MOVED:
That under Culture and Recreation, Items 610 to 660, the sum of $2,447,061 be appropriated, to be raised by General Tax.

MOVED:
That under Debt and Interest on Debt, Items 700 to 710, the sum of $5,216,455 be appropriated, to be raised by General Tax.

MOVED:
That under Capital Expenditures Items 797 to 798, the sum of $2,174,000 having already been appropriated under special warrant articles, no additional action is necessary under this article

MOVED:
That under Transfers Item 900, the sum of $150,000 be appropriated to the Stabilization Fund for funding OPEB liability (Other Post Employment Benefits – non retirement), from Unreserved Fund Balance (formerly referred to as Free Cash.)
This motion requires a two-thirds vote.

ARTICLE 5
MOVED:

That there be appropriated and paid to the elected officers of the Town as salaries for the financial year commencing July 1, 2008 the amount set opposite the name of each as follows:

Town Moderator
$200


Chairman of the Board of Selectmen
$5,000


Selectman (2)
$4,500 each


Town Clerk


$80,697

Town Treasurer 


$84,027

Chairman of the Board of Assessors

$3,030

Assessor (1)



$2,424

Assessor (1)



$2,196


TOTAL



 $186,574


and that the sum of $186,574 be raised by General Tax; and that in consideration of the salaries determined as aforesaid or, in case of appointive officers as determined by the Selectmen, all fees which have heretofore been paid by statute to the Town Clerk, Treasurer, Tax Collector, and any other officers, shall be paid by them upon their receipt into the Town Treasury.

(Note on Article 5: The amount of the Town Clerk’s salary was recalculated after the Warrant was printed and differs from the amount listed in the Warrant.)

ARTICLE 6
MOVED:

That there be, and hereby is, appropriated the sum of $20,400 to provide non-contributory pensions for eligible employees of any and all of the Town Departments as provided in the applicable sections of Chapter 32 of the General Laws as may be determined from time to time by the Retirement Board, said sum to be raised by General Tax and expended under the direction of the Retirement Board.
ARTICLE 7
MOVED:
That there be, and hereby is, appropriated the sum of $4,088,459 to provide contributory pensions and expenses in connection therewith in accordance with applicable provisions of Chapter 32 of the General Laws, said sum to be raised by General Tax and expended under the direction of the Retirement Board.
ARTICLE 8
MOVED:

That there be, and hereby is, appropriated the sum of $401,161 for the repair, improvement and construction of highways within the Town, said sums to be offset by reimbursement from the Commonwealth as provided by Chapter 90 of the General Laws and acts in amendment thereof and in addition thereto, the same to be expended under the direction of the Board of Selectmen. 
(Note on Article 8: The dollar figure differs from that indicated in the Warrant and represents an updated number from the state that was not available when the Warrant was printed.)
ARTICLE 9
MOVED:
That under Article 9 the reading of the amendments to the Position Classification and Compensation Plan as set forth in a document entitled “Proposed Position Classification and Compensation Plan” be dispensed with, the original having been filed in the Town Clerk’s office.

MOVED:
That the Town amend the Position Classification and Compensation Plan previously adopted under the provisions of Article 11 of the General By-Laws of the Town by adopting the amendments to the Plan as set forth in a document entitled “Proposed Position Classification and Compensation Plan” on file in the Town Clerk’s office.

ARTICLE 10
MOVED:
That the sum of $2,174,000 be, and hereby is appropriated to purchase Public Safety Equipment,  Site Improvements,  Public Works Equipment and Furnishings and Equipment for Town Facilities, and consulting services, to construct public ways, and for Building and Facility and Public Works Construction; and for Major Maintenance and Alterations (including design work) as follows:
Public Safety Equipment

   Digital Portable Radios Police- phase 2
    38,000

   Antenna Site Generator             
    
    18,000

   Radio System Upgrade Fire – phase 2
    75,000




Subtotal

$131,000

Computer Equipment

   Infrastructure add/update Foreign 

    Language lab


                28,000

   Data Integration & Recovery  

    Phase 2 – town  


    
    80,000

   Virtualized Backend Service

    Phase 2 – town



    30,000
Subtotal
            $138,000

Departmental Equipment

   Backup Generators Library/Homer

$  47,000

   Cemetery-Replace riding lawnmower 
    12,000

   Cemetery-Replace dump truck

    56,000

   Highway-Replace dump truck

    56,000

   Fire-Replace Utility Truck
                              9,500

   Fire-Replace staff vehicle


    44,000
   


Subtotal

$224,500

Building and Facility and Public Works Construction

   5th year of a 5 year replacement program


Translucent Panels


  100,000

   Building Security –Homer Bldg

    50,000

   Building Security – Elementary Schools       150,000

   HVAC work – Police Station                          35,000

   School Building Envelope

      Burbank front entrance flagstone & steps    55,000

      Multiple school masonry wall patching       55,000

      High School Repointing


    81,000



Subtotal
         $   526,000

Site Improvements

  Resurface & restripe running track                103,500



Subtotal
            $103,500

Infrastructure and Construction

Pavement and sidewalk management


Program


           1,051,000




Subtotal
         $1,051,000


Grand Total
         $2,174,000

Said sums to be expended under the direction of the Board of Selectmen, the Library Trustees and the School Committee as appropriate; and that said sums be hereby raised as follows:  $2,074,000 by General Tax, and by transfer of $100,000 from the Capital Endowment Fund; and that the Town Accountant be and hereby is authorized to make the transfers on the books of the Town.  
MOVED:
That the Town appropriate $2,500,000 from the Roads Stabilization Fund for the Pavement Management Program, contingent upon the establishment of said Roads Stabilization Fund, appropriation of said sum of money, and voter approval in a special election as provided under Article 25 of this Warrant.
ARTICLE 11
MOVED:

That there be, and hereby is, appropriated the sum of $4,964,163 from the accounts classified as “Water Enterprise Fund”, pursuant to Chapter 44, Section 53F½ of the General Laws for water service, said sum to be expended under the direction of the Board of Selectmen, said appropriation to be funded by a transfer from Retained Earnings of $550,000 and $4,564,193 from Water Revenues, less $150,000 in water indirect costs being appropriated under Article 4.
MOVED:

That there be, and hereby is, appropriated the sum of $6,881,317 from the accounts classified as “Sewer and Stormwater Enterprise Fund”, pursuant to Chapter 44, Section 53F½ of the General Laws for sewer and stormwater service, said sum to be expended under the direction of the Board of Selectmen, said appropriation to be funded by a transfer from Retained Earnings of $576,138 and $6,425,179 of sewer revenues, less $120,000 in sewer indirect costs being appropriated under Article 4.
ARTICLE 12
MOVED:

That pursuant to Chapter 44, Section 53E½, of the General Laws, revolving accounts be authorized for FY’09 as set forth in Article 12 of the Warrant for this Meeting, and that the following 




Department

   Expenditure




Youth Commission

$5,000



Council on Aging

$50,000




Belmont Cultural Council
$15,000




Conservation Commission
$10,000




Board of Library Trustees
$10,000

ARTICLE 13
MOVED:
That there be, and hereby is, transferred the sum of $530,000 from the sale of cemetery lots account to the Cemetery Perpetual Care Fund.


ARTICLE 14
MOVED:
That the Town Treasurer be, and hereby is, authorized to apply proceeds received from the sale of the Harvard Lawn Fire Station in the amount $615,000 toward reduction of the debt issue which was voted under Article 7 of the October 24, 2005 Special Town Meeting for the construction of the new Senior Center.
ARTICLE 15
MOVED:

That under Article 15, the reading of the proposed amendments to Article 20 “Public Safety and Property” of the General By-laws of the Town be dispensed with, the same being set forth in full under Article 15 in the Warrant for this Meeting and having been distributed to each Town Meeting Member.

MOVED:
That the Town vote to amend the General By-Laws of the Town in Article 20 “Public Safety and Property”, as set forth in full under Article 15 in the Warrant for this Meeting. 
ARTICLE 16
MOVED:
That there be, and hereby is, appropriated the sum of $375,429.68 for the investigation and evaluation of the sanitary sewer and storm drain system and for performance of the remaining work necessary to complete a GIS based mapping and interactive model of the sanitary sewer and storm drain system (the “project”) related to the Massachusetts Water Resources Authority Infiltration/Inflow Local Financial Assistance Program; that to meet this appropriation the Treasurer, with the approval of the Board of Selectmen, is authorized to borrow $375,429.68 and issue bonds or notes therefore under Chapter 44 of the General Laws or any other enabling authority; that the Treasurer, with the approval of the Board of Selectmen, is authorized to borrow all or a portion of said amount from the Massachusetts Water Resources Authority (“MWRA”), and in connection therewith to enter into a loan agreement and/or financial assistance agreement with the MWRA and otherwise to contract with the MWRA with respect to such loan and for any federal or state aid available for the project or for the financing thereof; and that the Board of Selectmen is authorized to expend all funds for the project and to take any other action necessary to carry out the project.

This Motion requires a two-thirds vote.

ARTICLE 17
MOVED:
That there be, and hereby is, appropriated the sum of $11,608,000 for the installation of new sanitary sewers and storm drains, the relining of existing sanitary sewers and storm drain, the rehabilitation of existing sewage pumping stations, and for other improvements to the Town’s sanitary sewer and storm drain system (the “project”) related to the Department of Environmental Protection – State Revolving Fund Loan Program; that to meet this appropriation the Treasurer, with the approval of the Board of Selectmen, is authorized to borrow $11,608,000 and issue bonds or notes therefor under Chapter 44 of the General Laws or any other enabling authority; that the Treasurer, with the approval of the Board of Selectmen, is authorized to borrow all or a portion of such amount from the Department of Environmental Protection (the “Department”) and in connection therewith to enter into a loan agreement and/or financial assistance agreement with the Department and otherwise to contract with the Department with respect to such loan and for any federal or state aid available for the project or for the financing therof; and that the Board of Selectmen is authorized to expend all funds for the project and to take any other action necessary to carry out the project.

This Motion requires a two-thirds vote.

ARTICLE 18
MOVED:
That Article 18 be dismissed. 

ARTICLE 19
MOVED:

That the Board of Health and the Board of Selectmen be, and hereby are, authorized to enter into an agreement with the Town of Lexington, pursuant to Chapter 40, Section 4A of the Massachusetts General Laws, to share the cost of providing nursing services which the Board of Health is authorized to perform.
ARTICLE 20
MOVED:
That the Town discontinue a portion of Horne Road as a public way for all purposes for a distance of approximately 125 feet on the southerly side of the way and approximately 150 feet on the northerly side of the way and shown as "the Discontinued Section of Horne Road" on a Plan entitled "Cushing Square, Belmont, MA 02478, Lot Compilation Plan," dated March 3, 2008, made by R. J. O'Connell & Associates, Inc.; a copy of which is on file with the Town Clerk, subject to the reservation of pedestrian access in said way; and further authorize the Board of Selectmen to acquire by purchase, gift, eminent domain or otherwise a pedestrian access easement and a utility easement over the discontinued portion of Horne Road in a location and width to be determined by the Board of Selectmen; provided that the petitioner of the request to discontinue Horne Road shall provide satisfactory security to the Board of Selectmen indemnifying the Town for all damages arising from said discontinuance as required under General Laws Chapter 82, Section 24.
MOVED:
That the Town transfer the care, custody, management, and control of a parcel of land identified as Lot 12-211A, also known as 116 Trapelo Road, as shown on a Plan entitled "Cushing Square, Belmont, MA 02478, Lot Compilation Plan," dated March 3, 2008, made by R. J. O'Connell & Associates, Inc.: on file with the Town Clerk, from the Board of Selectmen currently held for fire station and general municipal purposes to the Board of Selectmen to be held for the purpose of conveyance; and authorize the Board of Selectmen to convey said parcel, in accordance with the requirements of the Uniform Procurement Act, General Laws Chapter 30B, Section 16, provided however that said conveyance shall be conditioned on the Town's acquiring by purchase, gift, eminent domain or otherwise a public parking easement for at least 50 parking spaces within the Cushing Square Overlay Zoning District, which the Board of Selectmen is hereby authorized to acquire in the name of the Town; and  further authorize the Board of Selectmen to take all actions necessary to accomplish this vote. 

This Motion requires a two-thirds vote.

ARTICLE 21
MOVED:
That under Article 21 the reading of the proposed special law be dispensed with the same being set forth in full under Article 21 in the Warrant for this Meeting and having been distributed to each Town Meeting Member.

MOVED:
That the Board of Selectmen be, and hereby is, authorized to petition the General Court for the enactment of a special law in substantially the form, set forth in Article 21 of the Warrant for this Meeting. 
ARTICLE 22
MOVED:

That under Article 22, the reading of the proposed amendment to Section 4.3.5 “Accessory Buildings” of the Zoning By-Law of the Town be dispensed with, the same being set forth in full under Article 22 in the Warrant for this Meeting and having been distributed to each Town Meeting Member.
MOVED:

That the Town vote to amend the Zoning By-Law of the Town in Section 4.3.5 of the Zoning By-Laws, “Accessory Buildings”, as set forth in full under Article 22 in the Warrant for this Meeting. 

This Motion requires a two-thirds vote.

ARTICLE 23
MOVED:

That under Article 23, the reading of the proposed amendments to Section 1.4 “Definitions and Abbreviations”, and Section 3.3 of the Zoning By-Law of the Town be dispensed with, the same being set forth in full under Article 23 in the Warrant for this Meeting and having been distributed to each Town Meeting Member.
MOVED:

That the Town vote to amend the Zoning By-Law of the Town in Section 1.4 “Definitions and Abbreviations”, and Section 3.3, as set forth in full under Article 23 in the Warrant for this Meeting. 

This Motion requires a two-thirds vote.

ARTICLE 24
MOVED:

That under Article 24, the reading of the proposed amendments to Section 1.4 “Definitions and Abbreviations”, and Section 5.2.3 “General Requirements” of the Zoning By-Law of the Town be dispensed with, the same being set forth in full under Article 24 in the Warrant for this Meeting and having been distributed to each Town Meeting Member.
MOVED:

That the Town vote to amend the Zoning By-Law of the Town in Section 1.4 “Definitions and Abbreviations”, and Section 5.2.3 “General Requirements”, as set forth in full under Article 24 in the Warrant for this Meeting. 

This Motion requires a two-thirds vote.

ARTICLE 25
MOVED:

That the Town establish a special purpose stabilization fund pursuant to Chapter 40, Section 5B of the Massachusetts General Laws, for the purpose of road, street, and sidewalk capital projects and maintenance; and to raise and appropriate the sum of $2.5 million for said fund; and that these actions be subject to the approval of same by the voters in a subsequent special election..
This Motion requires a two-thirds vote.

ARTICLE 26
MOVED:
That under Article 26 the reading of the proposed special law be dispensed with, the same being set forth in full under Article 26 in the Warrant for this Meeting and having been distributed to each Town Meeting Member.

MOVED:
That the Board of Selectmen be, and hereby is, authorized to petition the General Court for the enactment of a special law in substantially the form, set forth in Article 26 of the Warrant for this Meeting. 

ARTICLE 27
MOVED:
That the Board of Selectmen be, and hereby is, authorized to acquire by purchase, gift, eminent domain or otherwise, and to accept on behalf of  the Town, for a public water utility line or lines, an easement interest or interests in all or a portion of the parcels of land generally shown on a sketch plan entitled “Water Line Easement,” consisting of 11 sheets, dated August 13, 2003, prepared by Design Consultants, Inc., a copy of which is on file with the Town Clerk, upon such terms and conditions as the Board of Selectmen shall determine to be appropriate; and that the Board of Selectmen be, and hereby is, further authorized to enter into all agreements and take all related actions necessary or appropriate to carry out these acquisitions.

MOTION TO DISSOLVE
MOVED:
That this Annual Town Meeting be dissolved. 

