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Notice To Proceed
Northland Residential Corporation
April 14, 2005
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Director
Memo To: Tim Higgins, Senior Planne/ [/(/AM
From: Tom Walsh, Tree Warden / W/
Subject: Northland Residential Corporation Development — Tree Protection

McLean Hospital

Date: April 12, 2005

Per your request, | have drafted this memorandum conceming the tree protection and
transplanting plans at McLean Hospital as required by the Town’s planning board. | have
walked the Northland development site at the McLean Hospital on two occasions over the last
two weeks. This included Zones 1A and 1B. | met with Thomas Ryan from Ryan Associates
who represents Northland. | inspected the tree protection fencing and identified trees for
future transplanting. The fencing is beyond what was required in the documents you provided
me and is installed correctly.

Mr. Ryan and | inspected each tree that was originally supposed to be saved per the
original tree protection plan (sheet x-10) from September of 2000. Based upon this survey we
agreed that not all of the trees identified on the plan are now suitable for transplanting. Some
have actually died and have been removed since the plan was developed. Others are to old
or not good candidates due to root or branching problems that would reduce the probability of
survival. Mr. Ryan and | flagged 19 new trees that are suitable for transplanting. Twelve are
needed based upon the plan.

Mr. Ryan has put together a detailed memorandum (dated April 5, 2005) to Keith
Moore describing our findings in detail. | understand that a copy has been provided to you.
Please note that | agree with the memorandum. The tree preservation plan has also been
updated by Mr. Ryan (April 5™ and I have a copy.

There may be additional changes as work progresses and | will continue to meet with

Mr. Ryan on behalf of the Town of Belmont. | will be on site when necessary and will see that
notes are kept of any decisions. Please call or send me an e-mail if you have any questions.
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April 14, 2005

Keith Moore, Project Manager

Northland Residential Corporation

10 Second Avenue

Burlington, MA 01803

Re: 
Notice To Proceed - Northland Residential Corporation, McLean District

Dear Keith,

This correspondence is to confirm that the Northland Residential Corporation has clearly fenced off all trees to be preserved and designated those to be removed in Zones 1A and 1B within the McLean District.  It is further determined that this work fulfills the requirement of Condition 3.b within the Design & Site Plan Review approval letter issued by the Belmont Planning Board (dated December 03, 2001).  Please consider this correspondence a “Notice To Proceed” as required by Exhibit “F McLean Development District Temporary Construction Fencing Site Plan Conditions” within the aforementioned approval letter.  This determination was made by this office in close consultation with Tom Wash the Belmont Tree Warden as detailed herein.

Mr. Walsh and I performed several site inspections over the last two (2) weeks to observe the tree protection work.  We also met with your specialist, Tom Ryan and visited virtually every tree or grouping of trees (Zones 1A and 1B) noted on the accepted Tree Protection Plan (last revised April 05, 2005).  Mr. Walsh and Mr. Ryan met independently on the site and will continue to do so as the plan is implemented.  Mr. Ryan produced a memorandum detailing the results from these site inspections (dated April 05, 2005) and revised the planting plan.  The memorandum and plan were reviewed and accepted by the Tree Warden.  At my request, Mr. Walsh submitted a memorandum to this office (dated April 12, 2005) confirming these activities and the general planning process.  I thought this was necessary due to some noteworthy changes in the tree protection plan from the original design from five (5) years ago.  (Trees have since died and many are no longer suitable for transplanting for example.)  At the conclusion of the planting, Mr. Ryan will submit a final plan illustrating the changes.
I trust you will find this Notice To Proceed suitable for your needs.  Please contact this office when you commence work.  If you have any questions or require additional information, please contact this office at your convenience.

Very truly yours,
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Timothy D. Higgins, 

Senior Planner

Enclosure:
Walsh Memorandum

Cc:
Glenn Clancy, P.E., Director, OCD (with enclosure)


Tom Walsh, Tree Warden (with enclosure)

Board of Selectmen (with enclosure)
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