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FY08 Annual Action Plan

Executive Summary

During FY08, the Town of Belmont will continue to implement three of the priorities identified in the Town’s FY06 – FY10 Consolidated Plan and Strategy – develop affordable rental housing, provide assistance to elderly homeowners, and provide assistance to non-elderly people with special needs.  The Town will make great strides toward realizing these goals with the construction of Waverley Woods, Freedom Commons at Belmont Hill, and the redevelopment of Metropolitan State Hospital (Met State).  Waverley Woods, part of the re-use of McLean Hospital, will consist of 40 units of family rental housing affordable to households with incomes at or below 60 percent of area median income and will include 2 fully handicapped accessible units.   Freedom Commons, also part of the re-use of McLean Hospital, will consist of 482 assisted housing units, 30 of which will be affordable to households with incomes not exceeding 120 percent of median.  The redevelopment of Met State will include 300 units of rental housing, of which one-third of the affordable units will be made available to Belmont residents.  While these projects move forward, the Town will meet with potential developers, apply for additional state and/or federal housing funds, and look for other opportunities to provide affordable housing.  
Specific Housing Objectives

Priority #1: 
Develop affordable rental housing
· McLean Hospital Redevelopment
In 1999, the Town of Belmont adopted a zoning by-law for the redevelopment of McLean Hospital.  In exchange for the right to develop its property (luxury townhouses, an assisted living community and a research and development facility), McLean transferred to the Town 1.34 acres for affordable housing.  The Town will lease the property for 99 years to Affirmative Investments, the designated developer, who will then retain ownership of the units and provide management of the housing.  Waverley Woods, as the development will be known, will consist of 40 units of rental housing of which 36 units will be affordable to households at 60% AMI, 4 units at 30% AMI, and 2 units will be fully handicapped accessible.  Construction on this development is expected to begin this spring.  In order to achieve 100% affordability, the developer will access various funding sources.  This past fall, the developer secured Low Income Housing Tax Credits and a construction loan at extremely favorable terms.  The developer will also apply for funds through the Department of Housing and Community Development Housing Stabilization Fund (HSF) and from Enterprise Community Partners.
· Use Surplus Town Property for Affordable Housing

In November 2003, Town Meeting voted to donate two parcels of vacant Town-owned property for affordable housing: B Street - four units of housing were constructed, three of which were affordable; Brighton Street - one unit of affordable housing developed by Habitat for Humanity.  Construction on this home is expected to be finished by the fall of ’07.  Habitat has risen and expects to raise more funds and in-kind services through local individuals and other private organizations.  

· Promote Inclusionary Housing Zoning Bylaw
The Town’s Inclusionary Housing Zoning By-Law requires that any development which produces seven or more units of housing must provide a certain number of affordable units.  In FY08, the Town will continue to meet with developers to encourage them to utilize this provision.  The Town will also undertake a review of the By-Law to determine whether amendments are necessary to improve the utility of this provision.
· Metropolitan State Hospital Development

In 1993, the Town of Belmont began working with the State on a re-use plan for Metropolitan State Hospital (Met State), a former state mental hospital, sited on land belonging to Belmont, Waltham and Lexington.  The plan that resulted included affordable housing of which one-third will be made available to Belmont residents.  The Town will work with Avalon Bay, the developer, to oversee the marketing of the units and the selection of the households to occupy these units.

Priority #2: 
Provide assistance to elderly homeowners.

A significant number of elderly households experience housing affordability problems.  Few housing options exist in Belmont for those elderly homeowners who would like to downsize.  Others cannot afford market-rate assisted-living developments or do not want to leave Belmont.  Many also have trouble paying for or obtaining sufficient home-care assistance.  
· Develop Affordable Supportive Housing

In 2001, the Planning Board approved plans for Freedom Commons, a 482-unit Continuing Care Retirement Community; 30 non-nursing units will be affordable to households with incomes not exceeding 120 percent of median.  Brookdale Senior Living, the developer, plans to build the senior complex in phases over five years.  Depending on the outcome of several lawsuits, Brookdale expects to begin construction in the fall of ’07.  The Town of Belmont will continue to oversee the development and work to push the developer to provide deeper subsidies and more affordable services.  
Priority #3: 
Provide assistance to people with special needs (non-elderly).
There are few housing resources in Belmont for non-elderly residents with special needs (physical disabilities, developmental disabilities and chronic mental illness).  The primary resource for this population is 21 public housing units.  As of September 2004, the waiting list for these 21 units was 10-20 years.  Most non-elderly persons with disabilities tend to have extremely low incomes and thus face serious affordability problems.  A number of residents with developmental disabilities also have aging caregivers and need affordable housing with access to support services.

· Affordable Rental Housing Development

As noted above, Waverley Woods will consist of 40 units of affordable housing, two of which will be fully handicapped accessible.  The Town also expects to begin permitting a 299 unit Chapter 40B housing development at Belmont Uplands.  This development will be accessible and several units will be fully handicapped accessible.  The Belmont Housing Trust has pushed for deeper subsidies, more family units, and more handicapped accessible units.   
· Inclusionary Zoning

As noted above, the Inclusionary Housing By-Law requires developers of residential projects of seven or more units to include affordable units.  This By-Law will increase the supply of affordable rental and homeownership units for low-income families and individuals, including those with disabilities.  In reviewing projects, the Zoning Board of Appeals may require additional accessible units. 
· Apply for Subsidy Funds

The Town, the Housing Trust and the Housing Authority will continue to pursue opportunities to apply for state and/or federal housing funds to help address the housing needs of low- and moderate-income households, including persons with disabilities and supportive housing needs. 
Barriers to Affordable Housing

During FY08, the Town of Belmont, through the Belmont Housing Trust acting as the Fair Housing Committee (BHT), will continue to take various actions to mitigate, reduce or eliminate barriers to affordable housing.  The actions that the BHT expects to undertake are listed below.

· Encourage new affordable housing 

· Address local decision-making biases through the development of affordable family housing.  The Town will draft a Chapter 40R zoning bylaw for Our Lady of Mercy, a closed Catholic Church, permitting increased density and affordable housing.  Besides Waverley Woods, which was previously mentioned, the Town expects to begin permitting a 299 unit Chapter 40B housing development at Belmont Uplands.  
· Encourage new multifamily residential developments to increase the supply of accessible housing.  The Town will continue to oversee the permitting of the Belmont Uplands in order to try and get more handicapped accessible units.  However, since this will be new construction, many of these units will be accessible.  Waverley Woods, mentioned above, will also provide 2 accessible units. 

· Promote Inclusionary Zoning By-Law.  In FY08, the Town will continue to meet with developers to encourage them to utilize this provision.  The Town will also undertake a review of the By-Law to determine whether amendments are necessary to improve the utility of this provision.
· Assess affordable housing issues/Implement new approaches  
The four housing issues listed below were identified as requiring particular attention in the Town of Belmont.  During FY08, plans are for discussions on these issues with various stakeholders to continue to pursue new approaches to address them.  

· Educate the general public on fair housing rights especially as they relate to the rights of families that have children. 

· Promote lead-paint abatements for income-eligible property owners - Belmont will also continue to seek alternative funding sources to provide loans/grants for income eligible residents. 

· Examine the lack of homeownership by racial and ethnic minorities – Examine what causes the lack of homeownership by minority populations. 

· Develop protections for tenants – Publicize and implement a complaint process that allows tenants to file complaints about housing quality without fear of repercussions from their landlords.  

Impediments To Fair Housing

The Town of Belmont completed an Analysis of Impediments to Fair Housing Choice in November 2002.  The Belmont Housing Trust, acting as the Fair Housing Committee (BHT), gathered input from the Board of Heath, the Council on Aging, the Disability Access Commission and the Belmont Housing Authority.  The research found that the underlying issues that create barriers to affordable housing were the residents and political decision makers lack of knowledge about affordable housing, lack of diversity of housing types and the lack of diversity in Belmont’s population. 
More specifically, the impediments identified in the Town’s analysis included:  

· Lead paint and families with children, 

· The fiscal impacts of families with children,
· Changing housing needs of older residents and households with disabilities, 

· Perceptions due to homogenous population,  

· Lack of understanding of the lack of ethnic diversity in homeownership, and 
· Deferred maintenance, tight rental markets, and rental housing quality. 

During FY08, BHT will continue to take various actions to mitigate, reduce or eliminate barriers to affordable housing.  These actions are broken down into two distinct categories.  These are listed below and are discussed in greater detail in preceding sections of this plan.

· Encourage new affordable housing 

· Address local decision-making biases through the development of affordable family housing.  

· Encourage new multifamily residential developments to increase the supply of accessible housing.  

· Promote Inclusionary Zoning By-Law. 
· Assess affordable housing issues and discuss how to implement new approaches

· Educate the general public on fair housing rights 

· Promote lead-paint abatements for income-eligible property owners 

· Examine the lack of homeownership by racial and ethnic minorities 
· Develop protections for tenants  
Outcome Measures
For new rental units:

	Waverley Woods

	Number of Units
	Affordable 
	Section 504 
	Subsidize Program
	Years of Affordability
	Persons with HIV/AIDS
	Homeless Persons and Families

	
	
	
	
	
	
	

	40
	40
	2
	HOME
HSF
	In Perpetuity
	0
	0

	
	
	
	
	
	
	


For homeownership units constructed, acquired, and/or acquired with rehabilitation:

· No new homeownership units are expected to be funded in FY08.  
Funds expected to be leveraged through HOME funds

	Funds Leveraged
	FY08 Amount Expected
	Funding Source

	Additional HUD Grant(s) Leveraged
	None
	Not Applicable

	Additional Federal Funds Leveraged
	$25,000 – Elevator design at Waverley Oaks – Elderly housing
	CDBG

	Additional State Funds Leveraged
	$32,900 – Implementing CH40R at Our Lady of Mercy
	MassHousing Priority Development Fund (PDF) Planning Assistance

	Locally Leveraged Funds
	$75,000 – Brighton Street Habitat Home
	Various organizations and individuals

	Grantee Funds Leveraged

(Affirmative Investments) 
	40 units at Waverley Woods -

· $1.6 Million 
· $6 Million
· $750,000 

· $45,000 – Green technology 
	· Sovereign Bank 
· Low Income Housing Tax Credits 

· DHCD Housing Stabilization Fund (HSF)

· Enterprise Green Community Grant

	Other


	· $100,000 – In-kind Services/Donations for Habitat Home
· $17,500 – Belmont Affordable Shelter Fund – emergency funds for rent and fuel costs
	· Various organizations and individuals
· Belmont Interfaith Religious Council
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