


MANDATE  for the BELMONT CENTER PLANNING GROUP





Approved by the Board of Selectmen,

May, 9, 2005 

INTRODUCTION

Planning for Belmont’s future has accelerated since the year 2000 with the appointment of a Vision 21 Committee and the subsequent unanimous acceptance of a Working Vision for Belmont’s Future by the April, 2001 Annual Town Meeting; the work of several planning groups supervised by the Vision Implementation Committee; and the Belmont Economic Development Plan.  While the plan reviewed and recommended improvements to all of the business districts within the town, it was commonly referred to as the “Corridor Study” as it focused on Trapelo Road and Belmont Street.  It is now time to concentrate on Belmont Center in a comprehensive manner.  This is becoming urgent because of the imminent emptying of two town-owned buildings, the fire station on Leonard St, and the old Municipal Light Building on Concord Avenue (all within the next two years). 

There have been a number of studies including and/or involving Belmont Center emphasizing specific issues, e.g.: traffic flow, parking, business mix, streetscape design, etc, but there has been no comprehensive, integrated look at the downtown as a whole.  There is even a question about what constitutes Belmont Center: does it “end” at the railroad bridge, or does it include the current business zoning onto Concord Avenue by the Post Office?

The following is a proposed planning process for Belmont Center. 

 The selectmen will appoint a BELMONT CENTER PLANNING GROUP with the following charge: 

Composition: 5-7 members, with the following groups/constituencies represented to the extent possible:

*    Community and/or urban planner

· Belmont Center business community

· Residents of the area

· Planning Board 

· Vision Implementation Committee

· Citizens who are skilled at understanding and designing process

· Citizens who understand the need for and have experience with ways to promote public involvement



· Office of Community Development Staff Liaison

· The Town Administrator will be an ex officio member of the Planning Group

Mandate:

PHASE I: PROCESS DESIGN

The Group will design an inclusive and transparent planning process  with much public participation. The process will be informed by the best interests of the immediate area and of the town as a whole.  The goal is to develop a plan for the future of Belmont Center that will have broad public awareness and acceptance. To design this process, they will:

· Evaluate previous studies of various aspects of Belmont Center, as well as the planning processes and implementation plans created for downtown areas in other communities

· Evaluate other successful planning processes (e.g. Waverley Square Fire Station)

· Recommend, if necessary, appointment of additional Group members with specific skills and experience for Phase II.

Time line: 

The Planning Group should be appointed by June 1, 2005, and should present to the Selectmen for their approval a planning process for Belmont Center by September 1, 2005. In addition, by September 1, 2005, the Planning Group will recommend actions that can be taken in the short term, and the necessary steps to achieve them.

A brief written report should be prepared outlining the process and the resources needed to accomplish it. 

         PHASE II: PLANNING PROCESS 







IMPLEMENTATION

Once the Selectmen approve the process, the Committee shall begin work on developing a plan.  The following are general parameters for the group’s work which should be clearly described in a “Scope of Work” to guide the process:   

The plan must support and be guided by the following statements from the town’s Vision: 

· “Thriving business centers contribute economic stability while offering places for residents to dine, shop and socialize.”

· “We will preserve our small-town community atmosphere.”

Where appropriate and applicable, the plan should integrate the results and/or the recommendations of previous studies.

Among the challenges and opportunities that the plan should encompass will be:

· Defining the geographic limits of Belmont Center, including a decision on whether areas beyond the railroad tracks (potentially including the war memorial and Wellington Station, the Post Office, and Concord Ave. businesses up to the Public Library) should be included

· Recommending the best use for the fire station, the former Electric Light Dept. building, and any other under-used properties in Belmont Center

· Recommending improvements in vehicular and pedestrian traffic patterns and parking

· Recommending improvements/enhancements to pedestrian amenities to increase pedestrian traffic.

· Recommending the optimal mix of businesses in Belmont Center 

and methods to encourage that mix




This list will certainly be expanded as the process moves forward.



Timeline: 

The Committee shall create a Scope of Work, which should include a Mission Statement and goals to guide the planning process, no later than November 1, 2005.  The Scope should be as wide as possible, and narrowed only if the Planning Group concludes that a lesser scope is necessary for successful accomplishment of the task

The Planning Group will report to the Selectmen on a plan for Belmont Center by October 1, 2006. This will allow for preparation of Zoning articles by the Planning Board in time for the April 2007 Annual Town Meeting.

