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Public Health Emergency Preparedness  

General Coalition Meeting 
 

May 13, 2021 

10:00 AM to 12:00 PM 

 

WebEx Video Conference Call 

 

Agenda 

I. Approval of GC Meeting Minutes – March 3, 2021 minutes 

II. Budget Modification 

1. Movement of Funds 

III. Finance Committee 

IV. Current (BP2) workplan/budget 

V. BP3 Deliverables 

VI. BP3 Workplan and Budget 

VII. EC Nomination for Open Position 

VIII. HMCC Updates 

IX. DPH Updates 

X. Planner Updates 

1. ICS Training 

2. EDS Plan Updates 

3. Survey of Coalition Communities 

XI. COVID-19 Response 

XII. New Business 

XIII. Adjourn    

XIV.  
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